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Accounting Technicians Education Guidance Project  
 
DRAFT PROJECT PLAN 
 
 
1. Subject     
 

The project will consider the status and suitability of the existing guidance for IFAC 
member bodies on the education and training of accounting technicians and how this 
may be developed. 

 
2. Project rationale and objectives 
 

Issue 
 
2.1 IFAC has in place “An advisory on the Education and Training of Technical 

Accounting Staff”.  This was produced in 1999 and IFAC’s International 
Accounting Education Standards Board (IAESB) has agreed that 
consideration should be given to whether the existing guidance is suitable 
and whether and how it could be further developed.  Consideration also 
needs to be given to: 

 
• The current structure of the accountancy profession in relation to the 

place of accounting technicians within the profession; 
 
• Whether the existing guidance should be updated to align it with the 

current IAESB framework, particularly the Education Committee’s 2002 
paper addressing competence based approaches and also continuing 
professional development. 
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Objectives to be achieved 

 
2.2 The objectives of the project are to: 
 

• Research the current structure of the accountancy profession and 
relationship between it and the accounting technicians within the 
profession; 

• Explore the extent to which member bodies are aware of the existing 
IFAC guidance and how useful they find it; 

• Explore the sorts of additional technician guidance which member 
bodies would find useful if the guidance was to be amended/updated; 

• Explore the possible roles that IFAC and the IAESB might play in 
relation to the technician sector. 

 
3. Project Task Force 
 

The following task force is proposed to undertake the project: 
 

Ronan O’Loughlin (Chairman) 
Khawaja Amjad Saeed  
Linda de Beer (ECSAFA) 
Kathleen Moktan (Asian Development Bank) 
Clare Minchington (Association of Chartered Certified Accountants) 
Clare Morley (Association of Accounting Technicians) 

 
4. Project outline 
 

4.1 It is proposed that the project begins with a survey to identify all known 
bodies involved in the education and training of accounting technicians and 
to establish: 

 
• The current situation in relation to provision of technician level 

education and training, in terms of geographical coverage and types of 
activity; 

• The extent to which the bodies involved are aware of and use the 
existing IFAC guidance; 

• Their view of the existing guidance and their perceived requirements in 
terms of future guidance and IFAC’s role in this area; 

• Restrictions on the work which can be undertaken by technicians from a 
legislative or regulatory point of view in particular regions. 

4.2 The survey will be sent to all IFAC member bodies (both full members and 
associates) and any other bodies known to be involved in the education and 
training of accounting technicians. 
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4.3 The findings from this survey will be collated and used to inform the 
preparation of a framework of options for the technician sector.  These 
options may then be discussed at a (possible) consultative forum held in 
conjunction with the IFAC World Congress in November 2006, subject to 
venues, timing and funding for such a forum being available.  The outcome 
of such a consultation would be used to finalise options for a technician 
sector document for consideration by the IAESB.  The IAESB would then 
consider the most appropriate way forward. 

 
5. Methodology 
 

The initial survey will be conducted electronically, with all IFAC member 
bodies and associates invited to respond, along with all other known 
technician level bodies worldwide.  A draft survey is attached for the 
Board’s consideration.  All IFAC member bodies and associates will be 
invited to participate in the proposed consultative forum.  A limited amount 
of funding may be made available to subsidise travel costs in appropriate 
circumstances. 

 
6. Project timetable 
 

Project activity Date 
Consideration of project proposal by IAESB February 2006 
Survey of appropriate bodies March – April 2006 
Collation of survey results May 2006 
Production of draft framework options document June 2006 
Consideration of draft framework options 
document by IAESB 

July 2006 

Refinement/amendment of draft framework options 
document in light of IAESB comments 

September – October 
2006 

Consideration of framework options document by 
consultative forum held in conjunction with WCOA

November 2006 

Collation of consultative forum outcomes and 
production of options document outlining possible 
ways forward for consideration by IAESB 

December 2006 – 
January 2007 

Consideration of the above report, and future 
actions, by IAESB 

February 2007 

 
 
7. Project output 
 

7.1 A report outlining: 
 

• the current status of the technician sector within the accountancy 
profession, including the approximate number of technicians and the 
identification of professional bodies involved in their education, training 
and professional support; 
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• the level of awareness of existing IFAC guidance in this area and the 

extent to which member bodies find it useful; 
 

• options for the future of this guidance e.g. withdrawal, updating, 
expansion, replacement including an outline of relevant issues for 
consideration; 

 
• options for IFAC’s role in the technician sector, with particular emphasis 

on the IAESB’s role in the education and training of technicians. 
 
8. Resources required  
 

• IT resources to undertake the initial survey (the survey will be IFAC branded 
but technical input will be provided by ACCA); 

• Financial assistance may be required for a consultative forum, if not part of the 
WCOA 2006, and to subsidise travel for some member bodies to attend the 
consultative forum, in appropriate cases, to ensure representative participation.  
It may be necessary to give some travel bursaries to build interest, maximise 
participation and ensure a good geographic spread.  (A small block of funding is 
available from the AAT and possibly from ACCA for this purpose); 

• Input to manage the project, design the survey, analyse results, arrange the 
consultative forum and produce options documents (to be provided by members 
of the Task Force). 

 
9. Sources of information 
 

• IFAC members and associates; 
• Models for technician education and training used in various countries, 

including developing nations; 
• IFAC publication:  Study 2:  An Advisory on Education and Training of 

Technical Accounting Staff; 
• All IFAC International Education Standards; 
• Occupational standards in accounting, both UK and ECSAFA models.  These 

occupational standards set out the competences which Accounting Technicians 
need to be able to perform effectively in the workplace. They specify what 
Accounting Technicians should know and do to undertake particular tasks. They 
are a common standard for accounting technicians in the regions in which they 
are used although the ECSAFA version has only recently been adopted (2005). 

 
10. Project team 
 

As outlined in the section above entitled Project Task Force. 
 
 
 
 


