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Introduction  

 Scope (Ref A1-A2) 

1. This Standard (IES) prescribes the mix of professional skills needed by 
individuals to be competent professional accountants. Professional skills are 
the various abilities required to enable individuals to apply professional 
knowledge, and professional values, ethics and attitudes appropriately and 
effectively in a professional context.  

2. It is important to ensure that Initial Professional Development (IPD) of aspiring 
professional accountants integrates the development of professional skills 
with professional knowledge and professional values, ethics and attitudes.  
This IES also explains the role of general education in enabling aspiring 
professional accountants to develop the appropriate mix of professional skills. 

3. The related areas of professional accounting education, professional values, 
ethics and attitudes, practical experience requirements, assessment of 
professional competence and the ongoing maintenance and development of 
professional skills are addressed within other IESs (please refer to IES 2, 
Content of Professional Accounting Education Programs, IES 4, Professional 
Values, Ethics and Attitudes, IES 5, Practical Experience Requirements, IES 
6, Assessment of Professional Competence and IES7, Continuing 
Professional Development). 

4. This IES is addressed to IFAC member bodies responsible for ensuring that 
professional accounting education meets the requirements set out in this IES.  
In addition, this IES will be helpful to educational organizations, employers, 
regulators, government authorities and any other stakeholders who support 
learning and development for professional accountants. 

5. Definitions and explanations of the key terms used in the IESs and the 
Framework for International Education Standards for Professional 
Accountants are set out in the IAESB Glossary of Terms. 

Effective Date  

6. This IES is effective from [TBC].  

Objective 

7. The objective of an IFAC member body is to prepare aspiring professional 
accountants for demonstrating the professional skills required to perform the 
responsibilities of a professional accountant.  

Requirement (Ref A3-A14) 

8. IFAC member bodies shall ensure that aspiring professional accountants 
develop and maintain the following professional skills, at a minimum, by the 
end of IPD. 
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Professional 
skills Area 

Learning Outcomes  

1. Personal 
 

(a) Apply the principles of lifelong learning  

(b)  Deliver work assignments of a high standard, in 
accordance with established methodologies and within the 
prescribed timeframes  
(c) Evaluate own performance, through feedback from 
others and/or through reflection, seeking out ways in which 
it can be enhanced.  
(d)  Evaluate professional commitments and manages own 
time and resources to achieve them.  
(e) Anticipate and evaluate the environment working in to 
seek opportunities in order to be proactive to potential 
problems 
(f) Display enthusiasm for new ideas and opportunities; 
remains positive in the face of changes to goals and 
priorities.  

2. Interpersonal 
and 
communication  
 

(a) Promote cooperation and teamwork, working towards 
solutions which generally benefit all parties  
(b) Exercise clear and concise communication skills when 
presenting, discussing and reporting through formal, 
informal, written and spoken channels 
(c) Exercise active listening and effective interviewing 
techniques 
(d) Apply effective negotiation skills to reach acceptable 
solutions and agreements 
(e) Understand and respond appropriately to the 
characteristics of conflict and how it manifests itself in 
professional and organizational contexts. 
(f) Exercise sensitivity to cultural and language differences 
in all forms of communication 

(g) Assert own ideas and persuades others, gaining 
support and commitment from others; mobilizes people to 
take action, using creative approaches to motivate others 
to meet organization’s goals. 

3. 
Organizational  
 

(a) Plan, deliver and manage assigned work according to 
expected standards and methodologies, and also within 
prescribed cost and time constraints. 
(b) Set high standards of delivery for oneself and the team, 
reviewing work to determine that it complies with the 
organization’s quality standards. 
(c) Exercise effective people management skills leading to 
the motivation and development of individuals 
(d) Assume a leadership role on projects. Promotes 
teamwork by initiating discussion, sharing information, 
communicating appropriately, cooperating with and helping 
others as needed, and making a meaningful contribution to 
the realization of the team’s objectives. 
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Professional 
skills Area 

Learning Outcomes  

(e) Apply appropriate Information and Communications 
Technology (ICT) tools to business and accounting related 
problems, and in the preparation of relevant 
documentation and reports. 

4. Intellectual 
 

(a) Research and evaluate information from a variety of 
sources and perspectives to assess the impact of issues 
on the organization   
(b) Identify, evaluate and recommend solutions to 
unstructured, interdisciplinary problems  
(c) Apply innovative and critical thinking to solving 
problems 

 

9. IFAC member bodies shall embed the learning outcomes within their IPD 
programs and determine at which educational level each learning outcome 
should be achieved. 

10. IFAC member bodies shall establish appropriate assessment processes that 
measure the competence of aspiring professional accountants in relation to 
professional skills.  

Explanatory material  

Scope (Ref  para 2) 
 
A1 Professional skills do not exist in isolation of the professional knowledge and 

professional values, ethics and attitudes needed to be a competent 
professional accountant. The IESs have been written to minimize overlap, 
however, there are synergies and complementarities between the learning 
outcomes identified within this IES and IES 2, Content of Professional 
Accounting Education Programs and IES 4, Professional Values, Ethics and 
Attitudes. 

A2 A broad general education (see para A9-A13) can contribute significantly to 
the acquisition of professional skills (see also IES 1, Entry Requirements to a 
Program of Professional Accounting Education).  A solid foundation of 
general education, although not an end in itself, is one way of helping 
candidates become broad-minded individuals who think and communicate 
effectively and who have a basis for conducting inquiry, carrying out logical 
thinking and undertaking critical analysis.  This foundation will enable 
candidates to make decisions in the larger context of society, to exercise 
good judgment and professional competence, to interact with diverse groups 
of people, to think globally, and to begin the process of professional growth.  
The acquisition of these skills is more important than the way in which they 
are learnt. 

A3 General education content varies greatly from program to program and from 
country to country. General education focuses on the development of broad-
based knowledge, intellectual skills, personal skills, interpersonal and 
communication skills, and organizational skills which are not specifically 
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related to the accounting profession.  As such, general education does not 
form part of the requirement section of IES 3, which focuses on professional 
skills. 

A4 A broad general education can encourage lifelong learning and provide a 
foundation on which to build professional and accounting studies.  A broad 
general education may include, but is not restricted to an understanding of the 
flow of ideas and events in history, the different cultures in today’s world and 
an international outlook; basic knowledge of human behaviour;  a sense of 
the breadth of ideas, issues and contrasting economic, political and social 
forces in the world; an awareness of personal and social values and of the 
process of inquiry and judgement; and experience in making value 
judgments. 

A5 A general education may be gained in a number of different ways and within 
different settings.  General education may take place as a discrete element 
within a degree program with the balance of the program devoted to 
professional accountancy topics.  General education may also be fully 
integrated into accountancy degree programs, with provision for the 
acquisition of general skills spread throughout the program. 

A6 Candidates may also acquire general education through non-accountancy 
degrees, or during a broad and perhaps extended period of secondary 
education.  They may then acquire the necessary knowledge of professional 
accountancy subjects through studying for the examinations set by 
professional bodies. Candidates may also acquire general education through 
experience at work, combined with studying for the examinations.  

A7 How professional skills can be acquired may, therefore, differ from one IFAC 
member body to the next.  Acquisition of a general education depends on the 
cultural environment in which each body operates and the prevailing 
educational infrastructure. 

Requirement (ref para 8 and 9) 
 

Professional skills (ref para 8) 

A8 Relevant professional skills can give professional accountants a competitive 
edge in the market place and are useful throughout an individual’s career. Not 
all these professional skills may, however, be fully developed at the point of 
qualification.  Some may be the focus of Continuing Professional 
Development (CPD).  

A9 Professional skills may be classified and described in many different ways. 
The learning outcomes listed in the requirements are not exhaustive but 
intended to identify the core professional skills to be incorporated within 
programs of IPD.  The learning outcomes have been classified into four 
areas: 

Personal skills relate to the personal attitudes and behaviour of 
professional accountants.  
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Interpersonal and communication skills enable a professional 
accountant to work with others for the common good of the 
organization, receive and transmit information. 

Organizational skills enable a professional accountant to work 
effectively within an organization to get the best from the people and 
resources available. 

Intellectual skills enable a professional accountant to solve problems, 
make decisions and exercise good judgment in complex 
organizational situations. 

  Learning outcomes, educational levels and context (ref para 8) 

A10 The learning outcomes specified in paragraph 8 are core to all professional 
accountants: they are demonstrable, observable and not unique to a 
particular sector or role.  To embed these into a program of IPD it may be 
helpful to break them down into more detailed learning outcomes or 
performance indicators targeted to a specific role and capable of observation 
and assessment.  For example, the personal skills learning outcome “1(f) 
Display enthusiasm for new ideas and opportunities; remains positive in the 
face of changes to goals and priorities”, may be further described by an IFAC 
member body 1 as:  

• For anticipated changes, provides a realistic analysis of proposed 
adjustment and challenges likely to be encountered and suggests 
steps to deal with them 

• Assesses how own work is affected, and demonstrates openness to 
change 

• Contributes proactively to planning change 
 

A11 Each learning outcome may be assigned an educational level to which the 
aspiring professional accountant is expected to demonstrate that learning 
outcome.  There are many ways to classify and describe different educational 
levels of learning outcomes.  One such classification developed by the IAESB 
is described below.  

 
Foundation level - individuals will be willing to learn, participate actively, 
question and challenge ideas.  They will be able to: 

• Perform activities and related skills having received instruction.  
• Remember previously learned material (recall of facts).  
• Demonstrate understanding of facts and ideas by organizing, 

translating, interpreting, giving descriptions and stating main 
ideas. 

 
Intermediate level - individuals will be able to make judgments on particular 
courses of actions based on professional values.  They will be able to: 

• Integrate skills to achieve a non-standard objective.  
• Perform activities and related skills reliably and independently.  

                                                 
1 Adapted from CICA UFE 
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• Solve problems in new situations by applying acquired 
knowledge, facts, techniques and rules in a different way.  

• Examine and break information into parts by identifying 
motives or causes and make inferences and find evidence to 
support generalization. 

 
Advanced level - individuals will be self-reliant and behave consistently with 
his or her set of professional values, ethics and attitudes at all times.  They 
will: 

• Have proficiency in activities and related skills at a strategic 
level.  

• Compile information together in a different way by combining 
elements in a new pattern or proposing alternative solutions.  

• Have the ability to judge the value of material for a given 
purpose.  

A12 For IES3, the context assumed for the demonstration of professional skills for 
the foundation, intermediate and advanced levels is where the entity, 
situation, event or transaction is of a size or degree of complexity likely to be 
encountered by professional accountants who have recently completed their 
IPD. 

A13 In this context and applying the classification developed by the IAESB, a 
professional accountant may have achieved the foundation level for all 
learning outcomes, the intermediate level in a majority of learning outcomes 
and the advanced level in only a small number of the learning outcomes.  
When developing an IPD program, which learning outcomes are set at which 
level may be determined by the IFAC member body.  These levels may be 
informed by the environment in which their professional accountants are 
working and the responsibilities within their specific roles. 

A14 IFAC member bodies may choose to adopt the IAESB classification described 
in paragraph A11 or develop their own approach to embedding the 
professional skills learning outcomes within IPD. 

  Assessment (ref para 9) 

A15 Professional skills, with their emphasis on behaviour and practical activities 
such as leadership or use of Information and Communications Technology 
(ICT), typically lend themselves to assessment within the workplace rather 
than through written examinations.  This may provide a challenge to those 
carrying out the assessment for a number of reasons, including:  

• The adequacy of the assessment may depend on an opportunity for a 
particular professional skill to be demonstrated within the individual’s 
workplace 

• The reliability of the assessment may vary if each assessment is 
conducted by a different assessor.  In addition, the reliability of the 
assessment may vary since each assessment will be unique as it is 
defined by the particular circumstances within the workplace of the 
individual. 
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A16 To help address some of these challenges the IFAC member body may 
adopt a number of strategies including: 

• Detailed and clear specification of the learning outcomes being 
assessed to minimize ambiguity.  This will also help to increase the 
transparency of the assessment. 

• Training of the workplace assessors to achieve consistency between 
assessors, and undertaking of a related standardization activity. 

• Creation of work-based simulations to provide sufficient, equitable and 
reliable assessments of professional skills.  However, these 
simulations may lack some of the validity of the workplace assessment 
and can be expensive to develop and maintain. 

• Incorporation, where possible, of the professional skills within written 
examinations.  For example, the ability to identify, develop and 
recommend solutions to unstructured, interdisciplinary problems may 
be assessed within a case study examination. 

  

 


