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Introduction 
Scope of this Standard (Ref: A1-A3) 

 

1. This International Education Standard (IES) prescribes the learning outcomes 
that demonstrate technical competence required of aspiring professional 
accountants before the end of Initial Professional Development (IPD). 

2. This International Education Standard (IES) is addressed to IFAC member 
bodies. IFAC member bodies have responsibility for ensuring that their 
professional accounting education programs meet the requirements set out in 
this IES. In addition, this IES will be helpful to educational organizations, 
employers, regulators, government authorities, and any other stakeholders who 
support learning and development of technical competence of aspiring 
professional accountants.  

3. This IES specifies the learning outcomes that demonstrate technical competence 
required of aspiring professional accountants by the end of IPD, while IES 3: 
Initial Professional Development - Professional Skills, and IES 4: Initial 
Professional Development - Professional Values, Ethics and Attitudes specify 
other learning outcomes relevant to their areas of focus within IPD.  Together 
these IESs specify the learning outcomes that demonstrate the professional 
competence required of aspiring professional accountants before the end of IPD. 

4. Definitions and explanations of the key terms used in the IESs and the 
Framework for International Education Standards for Professional Accountants 
are set out in the IAESB Glossary of Terms.  

 
Effective Date 

5. This IES is effective on or after [a date to be determined by the IAESB but not 
before I January 2014]. 

 
Objective (Ref: A4) 

6. The objective of an IFAC member body is to provide aspiring professional 
accountants with the technical competence required to perform a role of a 
professional accountant.  

Requirements (Ref: A5-A10) 

Learning outcomes  
7. IFAC member bodies shall prescribe the learning outcomes that demonstrate the 

professional competence required of aspiring professional accountants before 
the end of IPD.  For technical competence, these learning outcomes shall, at a 
minimum, include:  

 

Competence area Learning outcomes  Minimum level 
of proficiency 

1. Technical Competence 

(a) Financial 
accounting 

(i) Apply accounting rules to routine and 
non-routine events and transactions  

Advanced 
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and reporting (ii) Apply IFRS and other relevant standards 
to a range of events and transactions  

(iii) Classify financial data appropriately in 
financial statements 

(iv) Prepare primary financial reports in 
accordance with laws and regulations, 
including consolidated statements  

(v) Evaluate non-complex accounting 
policies used in published financial 
reports  

(b) Management 
accounting 

 

(i) Apply techniques such as product 
costing, variance analysis, inventory 
management, and budgeting and 
forecasting to improve the performance 
of an organization 

Advanced 

(ii) Analyze financial and non-financial data 
to provide relevant information for 
managerial decision-making 

(iii) Prepare reports to support managerial  
decision-making including, reports that 
focus on planning and budgeting, cost 
management, quality control, 
performance measurement and 
benchmarking  

(iv) Evaluate the performance of products 
and business segments 

(c) Finance and 
financial 
management 

(i) Compare the various sources of finance 
available to an organization, including 
different forms of capital markets, 
financial instruments, banking, finance, 
and equity markets  

Intermediate 

(ii) Analyze an organization’s cash flow and 
working capital requirements  

(iii) Analyze and interpret the current and 
future financial situation of an 
organization, using techniques such as 
ratio analysis, trend analysis, and cash 
flow analysis 

(iv) Calculate and evaluate the 
appropriateness of the components of an 
organization’s cost of capital 



4 
 

(v) Apply appropriate capital budgeting 
techniques in the evaluation of capital 
investment decisions  

(d) Taxation (i) Explain domestic taxation compliance 
and filing requirements 

Intermediate 

(ii) Prepare tax calculations for direct and 
indirect taxes for individuals and 
organizations 

(iii) Analyze the taxation issues associated 
with non-complex international 
transactions 

(iv) Explain the difference between tax 
planning, tax avoidance and tax evasion 

(v) Identify when to refer matters to 
specialists for help 

(e) Audit and 
assurance 

(i) Plan, perform and complete the audit of 
historical financial statements 

Intermediate 

(ii) Apply International Standards on 
Auditing (ISAs) or other relevant 
standards, legislation and guidance to an 
audit engagement 

(iii) Prepare an audit report in accordance 
with the domestic reporting frameworks 

(iv) Plan, perform and complete significant 
elements of assurance service 
engagements 

(f) Governance 
and risk 
management 

(i) Explain the principles of good 
governance, including the rights of 
owners, equitable treatment of owners, 
and the role of various stakeholders in 
governance, disclosure and transparency 

Intermediate 

(ii) Analyze the components of an 
organization’s governance structure and 
identify areas for improvement 

(iii) Analyze an organization’s risks and 
opportunities within a risk management 
framework  

(g) Business law (i) Explain the legislation and regulations 
that are relevant to the environment in 
which professional accountants operate 

Foundation 
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(ii) Explain different legal forms of 
businesses and the legislation and 
regulations that govern each form 

(iii) Identify when it is appropriate to seek 
advice from a legal specialist  

(h) Accounting 
information 
systems 

(i) Describe the basic hardware and 
software components of information 
systems 

Intermediate 

(ii) Identify the general computer controls 
and application controls required for 
effective accounting information systems 

(iii) Analyze the adequacy of controls for 
relevant application systems 

(iv) Explain the components of an 
information systems continuity plan 

(i) Business and 
organizational 
environment 

(i) Describe the environment in which an 
organization operates, including the 
major economic, legal, political, social, 
technical, international and cultural 
forces and their influences and values 

Intermediate 

(ii) Analyze key features in the global 
environment which affect international 
trade and finance 

(iii) Explain the impact of legal, political, 
cultural and technological contexts on 
the processes of internationalization of 
an organization 

(iv) Identify the characteristic features of 
globalization, including the role of 
multinationals, e-commerce and 
emerging markets 

(j) Economics (i) Describe the fundamental principles of 
micro- and macro-economics 

Foundation 

(ii) Interpret the effect of movements in key 
indicators of micro- and macro-economic 
activity 

(iii) Explain the competitive environment 
facing organizations under different 
types of market structures, including 
competitive markets, monopoly, 
monopolistic competition and oligopoly 
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(k) Business 
management 

(i) Explain the various ways that 
organizations may be designed and 
structured  

Intermediate 

(ii) Explain the purpose and importance of 
functional areas, such as human resource 
management, project management, 
procurement, technology management 
and marketing 

(iii) Explain the external and internal factors 
that may influence the formulation of an 
organization’s strategy  

(iv) Analyze relevant factors in the internal 
and external business environment that 
impact on managerial work and 
organizational performance 

(v) Compare how various theories of 
organizational behavior may be used to 
enhance the performance of the 
individual, teams and the organization 

 

Review of learning outcomes 

8. IFAC member bodies shall regularly review and update their professional 
accounting education programs that are designed to achieve the learning 
outcomes as set out in this IES.  

Assessment  

9. IFAC member bodies shall establish appropriate assessment activities to assess 
the achievement of the technical competence of aspiring professional 
accountants.  
 

Explanatory Material 

Scope of this Standard (Ref: Para 1 to 5) 

A1. Professional accounting education programs are programs designed to ensure 
that aspiring professional accountants develop the appropriate professional 
competence before the end of IPD. Elements of these programs may be provided 
by a variety of education providers, including IFAC member bodies, employers, 
regulators, licensing bodies, universities, colleges, and private education 
providers, and by the aspiring professional accountants themselves. Although 
the design of the professional accounting education programs during IPD is the 
responsibility of IFAC member bodies, other stakeholders may provide 
substantive input into their design.  

A2. There are many different ways to describe and categorize professional 
competence. Within these IESs, professional competence consists of technical 
competence, professional skills and professional values, ethics and attitudes. 
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Each area of professional competence is then further described by a set of 
learning outcomes.  

A3. Technical competence is ability to apply knowledge, principles and theories to 
perform a role to a defined standard with reference to a working environment. 
For an aspiring professional accountant, the knowledge, principles and theories 
relate to a range of competence areas including financial accounting and 
reporting, audit and assurance, taxation, governance and risk management and 
economics.  

Objective (Ref: Para 6) 

A4. Requiring that aspiring professional accountants achieve learning outcomes that 
demonstrate appropriate technical competence serves several purposes. First, the 
public interest is protected and the credibility of the profession is enhanced 
when only those who meet the profession’s competence requirements are 
permitted to be professional accountants.  Second, professional accountancy 
organizations and regulatory authorities have a responsibility to ensure that 
professional accountants have the competence expected of them by the public, 
employers and clients. Third, professional accountants have a continuing duty to 
maintain professional competence to ensure that clients, employers and relevant 
stakeholders receive competent professional service1.  

 
Learning outcomes (Ref: Para 7) 

A5. The learning outcomes are the minimum level to be achieved by an aspiring 
professional accountant by the end of IPD, regardless of their intended future 
accounting specialization or role.  The minimum learning outcomes are those 
that provide the foundation to enable professional accountants to develop 
specializations in different accounting roles, such as an audit engagement 
partner or taxation specialist.  

A6. The learning outcomes have been assigned a minimum level of proficiency that 
an aspiring professional accountant is expected to demonstrate before the end of 
IPD. There are many ways to classify and to describe proficiency levels of 
learning outcomes. The classification developed by the IAESB, which is used in 
the IESs, consists of three levels of proficiency, defined as follows:  

 (a) Foundation -  

 (b) Intermediate -  

 (c) Advanced –  

  

This paragraph will be completed once the structure and content of the new 
taxonomy is finalized 

 

A7. In their professional accounting education programs, an IFAC member body 
may choose to increase the minimum level of proficiency for some learning 
outcomes, and may develop additional learning outcomes that are not specified 
in this IES. This may occur when an IFAC member body prepares professional 
accountants to work within a particular industry sector (for example, the public 

                                                 
1 (Professional code of conduct para 100.4 (c) Professional competence and due care). 
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sector) or to work in a particular role (for example, a management accountant). 
The relative depth and weighting of the learning outcomes specified for any area 
of competence may depend on the needs of individual IFAC member bodies and 
any requirements placed on them by regulatory authorities.   

 

Review of learning outcomes (Ref: Para 9) 

A8. The need to regularly review and update the professional accounting education 
programs is a reflection of the rapidly changing complex environment within 
which professional accountants operate.  IFAC member bodies may decide to 
include additional learning outcomes in their professional accounting education 
programs or increase the level of proficiency of learning outcomes to 
accommodate local or global environmental changes.   

 

Assessment (Ref: Para 10) 

A9. IES 6: Initial Professional Development - Assessment of Professional 
Competence provides the principles that apply to the design of assessment 
activities used to assess technical competence. Assessment activities are 
designed to assess specific areas of professional competence. 

A10. Various assessment activities can be used by IFAC member bodies and other 
stakeholders to assess the technical competence of aspiring professional 
accountants. Assessment activities appropriate for assessing technical 
competence include written examinations, that include short answer questions 
and case studies, written essays, objective testing, and workplace assessment of 
competence by employers.  

 


