
AGENDA ITEM 8-3 

1 
February 28, 2013 

 
DRAFT 

INTERNATIONAL ACCOUNTING EDUCATION STANDARDS BOARD 
2014–2016 STRATEGY AND WORK PLAN 

CONTENTS 

Page 

Chairman’s Statement  ..............................................................................................  2 
Strategy  ....................................................................................................................  7 

2014–2016 Work Plan  ..............................................................................................  9 

Appendix 1: IAESB 2014–2016 Projects and Activities  ............................................  12 
Appendix 2: IAESB 2014–2016 Work Plan  ..............................................................  14 
 



INTERNATIONAL ACCOUNTING EDUCATION STANDARDS BOARD 
DRAFT 2014–2016 STRATEGY AND WORK PLAN 

 

2 
February 28, 2013 

CHAIRMAN’S STATEMENT 
1. I am pleased to present the 2014–2016 Strategy and Work Plan of the 

International Accounting Education Standards Board (IAESB).  

 

VISION 
2. The public interest is served by the international adoption and implementation of 

high quality International Education Standards (IESs). An integral part of our vision 
is ongoing dialogue with stakeholders interested in professional accounting 
education through outreach and liaison activities, public consultation, and effective 
communications.  

3. The IESs address the principles of learning and development for professional 
accountants. In addition, the IESs provide IFAC member bodies and stakeholders 
with global benchmarks for the Initial Professional Development (IPD) and 
Continuing Professional Development (CPD) of professional accountants. These 
standards assist member bodies, regulators, employers, academics, and aspiring 
professional accountants by prescribing the learning outcomes for the initial and 
continuing educational development of a professional accountant. By establishing 
the requirements for IPD and CPD that are informed by good contemporary 
practices, the IAESB seeks to enhance the quality of professional accounting 
education worldwide.  While respecting jurisdictional, institutional and cultural 
differences, the IAESB seeks to reduce those differences in the educational 
requirements for qualifying and working as professional accountants.  By so doing, 
the IAESB seeks to enhance the global mobility of professional accountants, 
promote cross-border capacity building in accountancy, and thereby to contribute 
to global economic development. Further, the IAESB is aware that with the 
increasing inter-connectedness of capital markets and commerce around the 
world, the quality of the education and work of professional accountants in one 
jurisdiction may impact the quality and reliability of the work of professional 
accountants in other jurisdictions. 

4. The IESs aim to promote quality and a measure of consistency in professional 
accounting education around the world. While they are designed to be of 
assistance primarily to IFAC member bodies and other professional accountancy 
organizations, the IESs also assist other interested stakeholders by setting out the 
principles for designing, delivering, and assessing education for professional 
accountants. Professional accounting education programs of IFAC member bodies 
and other professional accountancy organizations are encouraged to adopt these 
principles and, by so doing, to enhance their potential for international recognition 
and acceptance. 

5. Like other learned professions, the accountancy profession specifies the appropriate 
education requirements for the professional development of its members.  The public 
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properly expects the exercise of sound and informed professional judgment by those 
who prepare, report, and provide assurance on financial and related non-financial 
information. Standard setters such as the IAESB must ensure that their standards are 
relevant to the needs of a broad-range of business and financial decision-makers. In 
the field of accountancy, the requirements of IPD and CPD establish the level of 
competence of a professional accountant which in turn has an impact on the work of a 
professional accountant and on the level of public confidence in the accountancy 
profession. 

6. Integral to its mission to enhance the quality of professional accounting education 
worldwide, the IAESB seeks to assist IFAC member bodies and other professional 
accountancy organizations to adopt and implement IESs with the aim of improving 
the education, skill and competence of professional accountants.  Likewise, the 
IAESB encourages national bodies (e.g., governments, institutions, and regulatory 
organizations), as well as global and regional development and funding 
organizations to endorse the adoption of the suite of IESs.  

7. The strategy for the three-year period to 2016 is to build upon the most recent work of 
the IAESB – especially the comprehensively revised suite of IESs; and the concepts 
and principles of the Framework for International Education Standards for 
Professional Accountants (the Framework), the IAESB Drafting Conventions (the 
Drafting Conventions). This work leads inevitably to an imperative to promote and 
support the adoption and implementation of the IESs. The Board also recognizes the 
need to continuously monitor the environment to determine the need to revise the 
IESs or develop new standards in the area of professional accounting education.   

8. The strategy and work plan set out in this document reflects the outcome of a wide 
consultation exercise that has contributed significantly to the determination of the 
IAESB’s priorities over the next few years. These priorities are consistent with our 
vision and mission. 

 

BACKGROUND 

9. In its 2010–2013 work plan, the IAESB devoted a significant amount of time and 
resources to revising and/or redrafting its eight IESs. This work has produced a 
suite of IESs that are principle-based, consistent with concepts of the Framework, 
identify clear obligations and requirements for IFAC member bodies, and reflect 
significant changes in the environment of professional accounting education. The 
revised IESs have been enhanced by providing accompanying material that 
explains or interprets the requirements. Although the IESs are principle-based and 
recognize that there are many educational models for enhancing professional 
competence and judgment, there is a need to provide guidance on good practice in 
adopting and implementing IESs. For example, the IAESB is working on projects to 
develop guidance in the areas of implementing a learning outcome approach to 
professional accounting education and in implementing IES 8 on professional 
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development for engagement partners. We expect these projects to be continued 
and completed during 2013 and 2014.  

10. The recent revisions and redrafting of the entire suite of IESs, and the current and 
future educational needs of the accountancy profession, increase the imperative to 
promote and support the implementation of the revised IESs. This view was confirmed 
by the IAESB’s 2012 consultations on its next strategy. As a result the IAESB’s 
objective is to serve the public interest by:  

• establishing a series of high quality standards and other publications reflecting 
good practice in the education, development, and assessment of professional 
accountants; 

• promoting the adoption and implementation of the IESs; 
• developing education benchmarks for measuring the implementation of the IESs; 

and  

• advancing international debate on emerging issues relating to the education, 
development, and assessment of professional accountants.  

11. Consultations on the strategy also confirmed the need to (a) improve awareness of 
the revised IESs with key stakeholders such as regulators and educators, and (b) 
investigate whether there is a need for IESs in areas of professional development for 
specialist roles of a professional accountant.  

 
STRATEGY 

12. In developing its strategy, the IAESB has considered (a) its terms of reference, (b) 
comments from public consultation, and (c) the advice from its Consultative Advisory 
Group (CAG). The IAESB concluded that it should concern itself in the next three 
years with adoption and implementation of the IESs, with the aim of overcoming 
barriers to adoption and difficulties in implementation of the revised IESs. In addition, 
the IAESB has a clear interest in monitoring the adoption of its standards, and will also 
seek to analyze the activity of, and the lessons learned from, the IFAC Compliance 
Program in this regard.  

13. Accordingly, the priorities of the proposed 2014–2016 Strategy and Work Plan are 
to: 

• Support the implementation of the revised IESs;  
• Engage stakeholders and promote the adoption and endorsement of the 

revised IESs; and 

• Establish and revise IESs, develop guidance, and assess the need for future 
IESs. 

 

Support Implementation  
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14. In common with other public interest standard setters, the IAESB believes it is 
important to write standards so that (a) they can be applied effectively, and (b) 
regulators and oversight bodies that monitor the quality of education are able to 
use them effectively for their purposes. As a result the IAESB recognizes the need 
to assist IFAC member bodies apply the revised IESs by providing implementation 
support. The IAESB will ensure availability of the revised IESs through the Board’s 
website and facilitate accessibility by promoting their translation into languages 
other than English. Implementation support will also be provided by developing 
guidance materials and providing content advice, which target organizations that 
assist end-users. The IAESB will also develop guidance materials on measurable 
implementation of the IESs and education materials to support learning and 
development activities occurring during IPD and CPD for professional accountants 

15. In addition to the guidance provided within the revised IESs to explain their 
requirements, the IAESB issues other publications such as International Education 
Practice Statements (IEPSs), International Education Information Papers (IEIPs), 
toolkits and staff advisories. These publications provide examples of good practice 
that can assist those implementing the standards, both in the developing and 
developed world, and the Board will ensure that appropriate resources are allocated 
to the highest priority areas. In particular, the Board has identified the following areas 
that require guidance: (a) implementation of a learning outcome approach to 
professional accounting education, (b) implementation of IES 8, and (c) development 
of principles around measurable implementation to ensure that IESs are effectively 
applied. In addition the extant IEPSs will need to be reviewed to ensure that they 
are consistent with concepts and principles identified within the revised IESs. 

 

Engage Stakeholders and Promote Adoption and Endorsement 
16. The IES Revision project has enabled the IAESB to lay the foundation to facilitate 

the adoption of the revised IESs by clarifying the obligations and requirements of 
member bodies in the education, development, and assessment of professional 
accountants. These obligations are also relevant to other interested stakeholders 
of professional accounting education such as: national standard-setters, 
governments, regional organizations, regulators, donor agencies, and firms. The 
completion of the revised IESs enables the IAESB to turn its attention to other 
activities that will facilitate their adoption such as: ensuring recognition with 
international organizations of the benchmarking capability of the revised IESs for 
accountancy development of countries; providing advice on technical approaches 
to adoption; and providing advice to IFAC’s Compliance staff on the development 
of a template to assess IFAC member bodies’ compliance to their obligations in the 
area of Education.  

 
Establish and Revise IESs, Develop Guidance, Assess the Need for Future 
IESs  
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17. The IAESB has just completed an intensive work period of four years to revise the 
suite of IESs. It is now time to pause and observe how they will be adopted and 
implemented in a global environment.  This pause does not mean that the IAESB’s 
efforts in establishing and developing IESs will stop, but that the IAESB should now 
take the time to monitor the regulatory environment to identify whether gaps exist in 
the education, development, and assessment of professional accountants. The 
experience of  accrediting agencies or business schools and accounting programs 
that monitor accounting education should provide an important source of 
information to the IAESB about how standards are being implemented in practice. 
The IAESB intends this to become a standing part of its process of continuous 
improvement of its standards. In particular the IAESB will be closely monitoring the 
area of continuing professional development, especially for specialized roles of 
professional accountants. 

 

CONCLUSION 

18. On behalf of the IAESB, and the previous Chairman, Mark Allison, I would like to 
thank the many people and organizations that have contributed to the successful 
implementation of the 2010–2013 Strategy and Work Plan. It is important that the 
2014–2016 Strategy and Work Plan document builds on the successes already 
achieved, and this has been foremost in the minds of the Board in the plan set out. 
I hope that the direction of our work will be seen as responding to the 
representations made to us, and to the public interest, which must be our 
overriding concern. Of course, events and circumstances may require us to amend 
our work plan, and for this reason it will be constantly reviewed.  

Peter Wolnizer,  
IAESB Chairman 
February 2014 
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STRATEGY 
19. The proposed 2014–2016 Strategy and Work Plan sets the direction and priorities 

for the activities of the IAESB for the three-year period commencing January 2014. 
The IAESB projects and activities consider respondents’ comments from 
consultations on emerging educational issues and trends, the Board’s strategic 
priorities, and its strategic initiatives as described in the IAESB’s Terms of 
Reference. They respond to significant developments in the environment (a) in 
which professional accounting education is provided, and (b) in which standards 
for such services are set. They also assist the IAESB in working towards global 
acceptance of its standards, and to establish and maintain relevant partnerships. 
This section sets out the IAESB’s strategic initiatives, while the next section 
provides the work plan to implement the Board’s strategy for 2014–2016. 

 

Support Implementation  
20. The IAESB will continue to address the challenges of practical implementation that 

are experienced by those that have adopted, or are adopting, the IESs. Although 
the IAESB stands ready to do its part, these challenges will require other 
stakeholders to participate in developing and delivering solutions. 

21. The translation of, and the education and training prescribed by, the revised IESs 
are closely linked to their implementation. As the worldwide organization for the 
accountancy profession, IFAC has an important role in (a) the facilitation of 
translations, and (b) the learning and development of professional accountants. 
Regional and national professional accountancy organizations have an equally 
important role in this regard. 

22. During 2014, the IAESB expects to complete two projects that will provide 
implementation guidance. The first project will assist member bodies and other 
interested stakeholders in implementing IES 8 by compiling examples of good 
practice in developing competence frameworks which support an aspiring 
engagement partner’s education, development, and assessment. The second 
project will assist member bodies and education providers in developing a learning 
outcome approach for professional accounting education. The IAESB will also 
have to review its IEPSs to ensure consistency with concepts and principles 
discussed in the revised IESs. For example, the practice statement on approaches 
to developing and maintaining values, ethics, and attitudes will need to be updated 
for consistency of terminology, as well as the emergence of good practice in the 
area of ethics education. Other projects that the IAESB will consider in developing 
implementation guidance include (a) developing principles around measurable 
implementation to ensure that IESs are effectively applied, and (b) facilitating 
knowledge sharing and capacity building in the professional accounting 
organization community. This type of guidance would develop benchmarks of good 
practice that should assist member bodies in understanding what processes and 
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procedures need to be in place when adopting the IESs. This work will draw on the 
findings from IFAC’s member body compliance program to assist the IAESB to 
develop benchmarks for inclusion in the IESs.  

 

Engage Stakeholders and Promote Adoption and Endorsement  
23. The IAESB recognizes the importance not only of the adoption of its standards, but 

also of the significant differences in the regulation, control, and delivery of 
professional accounting education programs across countries. The IAESB will 
actively support the adoption of the revised IESs by taking a leadership role in 
advocating the benefits of consistent standards in professional accounting 
education through both its communication activities and its approach to 
implementation.  

24. The IAESB’s communications strategy will aim to improve the awareness of its 
activities and projects by reaching out not only to IFAC member bodies, but also to 
regulators, accounting educators, and employers. When messaging with its 
stakeholders the IAESB will articulate its value proposition and its vision for 
professional accounting education. The IAESB will (a) capitalize on mutually 
beneficial opportunities with other PIACs to increase awareness of the Board’s 
pronouncements, (b) monitor developments resulting from applied academic 
research on professional accounting education issues, and (c) consult publicly on 
concerns relating to the standards and their implementation in practice. It is also 
important for the IAESB to increase the awareness of the IAESB’s mission by 
promoting its pronouncements and activities with developed and developing IFAC 
member bodies. This will take place through (1) targeted meetings with senior 
executives and education directors of IFAC member bodies, (2) publication of 
articles in member body journals, and (3) meetings with regional organizations of 
member bodies. The IAESB will also promote it pronouncements with education 
providers and academic accounting associations through presentations at 
conferences, education forums, and seminars.  

25. The IAESB will also promote the benefits of the revised IESs through its 
presentations and publications to those organizations such as the World Bank and 
United Nations Conference on Trade and Development (UNCTAD) that are 
interested in benchmarking accountancy development in developing countries and 
the development of human capacity. The revised IESs provide IFAC member 
bodies, education providers, and regulators interested in professional accounting 
education with a common reference point that will help reduce differences among 
jurisdictions. The IAESB will reach out to other international donor agencies to 
promote the value of the revised IESs as means of identifying gaps in a country’s 
education systems so as to allocate resources to provide delivery and assessment 
of professional accounting education. The IAESB will leverage IFAC’s 
Memorandum of Understanding to Strengthen Accountancy and Improve 
Collaboration (MOSAIC) agreement that brings together international donor 
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agencies to promote the revised IESs as a means to develop the elements needed 
for qualification and certification of professional accountants.  

26. The IAESB will continue to focus on the development and maintenance of high-
quality pronouncements. The IAESB’s Framework (2009) and the suite of revised 
IESs (2014) solidify the Board’s status as an international standard setter in 
professional accounting education. By providing a clearer understanding of the 
obligations of IFAC member bodies and other stakeholders when providing 
learning and development activities for professional accountants, the IAESB can 
focus on developing pronouncements which assist in their implementation. In 
addition the IAESB’s outreach activities with IFAC member bodies and other 
interested stakeholders will support the development and awareness of good 
practice in professional accounting education. These types of activities permit the 
IAESB to be an influential public interest leader, by promoting the IESs in areas of 
academic curriculum, professional accounting education, ethics education, 
assessment, and continuing professional development. As the international voice 
for professional accounting education, the IAESB will continue to encourage and 
support through its outreach activities and the development of pronouncements the 
learning and development activities required of professional accountants. 

 

Establish and Revise IESs, Develop Guidance, and Assess the Need for 
Future IESs. 

27. The completion of the IES revision project enables the IAESB to pause and focus 
its attention on establishing the IESs. This work will include not only its initiatives to 
promote adoption and support implementation guidance, but also to monitor the 
effectiveness of IFAC member bodies in implementing the revised IESs. The 
IAESB would expect to develop a process to monitor the implementation of the 
IESs. Information gathered from such a process would also assist the IAESB to 
determine whether there is any need for further refinement in its standards in order to 
achieve their intended objectives. In the longer term, the process would become a 
standing part of the IAESB’s effort to seek continuous improvement of its standards. 
The IAESB also intends to scan the environment for regulatory gaps in achieving 
greater harmonization of practices relating to the development, delivery, and 
assessment of professional accounting education. It is expected that areas of 
attention will include continuing professional development given the increasing 
occurrence of re-certification and the need of professional development for those 
who are pursuing specialist roles as professional accountants.  

 

2014─2016 WORK PLAN 
28. Based on strategy review consultations, the IAESB has considered the relative 

priorities and importance of its activities for the period 2014–2016. As a result the 
IAESB has developed a work plan that focuses on supporting the implementation 
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and promoting the adoption of the IESs, while recognizing the importance of 
monitoring the effectiveness of implementing the revised IES and scanning the 
environment for regulatory gaps in development, delivery, and assessment of 
professional accounting education. The proposed work plan reflects the current 
level of resources, as well as its working procedures and activity.  

29. The 2014–2016 work plan is subject to periodic revision and change because of 
environmental factors or resource constraints. A new project is subject to the 
IAESB’s approval, an approval that confirms the appropriateness of commencing 
the project, taking account of the effective and efficient utilization of resources, the 
likely output of the project, and its timescale. In the future, this decision may also 
be informed by an assessment of the impact of the proposed new standard. 

30. The IAESB plans to continue its two guidance projects that it commenced during 
2012–2013, which assist in the implementation of the following standards: 

• Guidance on a Learning Outcomes Approach to Professional Accounting 
Education; and 

• Guidance on IES 8, Professional Development for Engagement Partners 
Responsible for Audits of Financial Statements.  

31. Appendix 1, IAESB 2014–2016 Projects and Activities, shows the activities and 
projects to be undertaken and the quarter in which each activity or project will 
commence. Much of the 2014–2016 IAESB work plan will focus on completing its 
high-priority projects on promoting the recognition and adoption of the IESs, as 
well as revising the three extant International Education Practice Statements to 
provide relevant implementation guidance to the revised IESs. The IAESB will also 
consider its medium-priority projects on benchmarking good practices of IFAC 
member bodies and professional accountancy organizations on implementing the 
IESs, as well as facilitate knowledge sharing and capacity building as time and 
resources permit. Appendix 2, IAESB 2014–2016 Work Plan, reflects how the 
IAESB intends to advance work on its projects.  

Key Assumptions 
32. The following assumptions have been made in developing the IAESB’s work plan 

for the period 2014–2016: 

• Scheduling three meetings per year, with each meeting expected to take an 
average of three days (i.e., for a total of nine days per year); 

• Scheduling approximately 16 hours at each meeting for business relating to 
current projects, with the remainder of the meeting time devoted to routine 
IAESB matters; 

• Scheduling appropriate meeting time to discuss the matters relating to a 
project, typically between one to two hours per meeting;  
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• Arranging for the IAESB to discuss a maximum of five current projects at any 
meeting; 

• Scheduling total elapsed time required for completion of a project to reflect that 
the PIOB approved due process activities, public consultation, IAESB 
Consultative Advisory Group, and any re-exposure that might be necessary;  

• Allocating project work to volunteer task forces drawn primarily from the 
IAESB’s membership; and 

• Ensuring that the exposure period for obtaining public comments on proposed 
IESs and IEPSs reflects the time needed to complete a fair, equitable, and 
transparent due process. 

33. The IAESB’s working practices are designed to ensure a clear and transparent due 
process at all times, but they will be balanced with the practical consideration of 
ensuring efficient and effective use of resources. On the basis of the current 
approach, the timelines for activities are set out in Appendices 1 and 2. 

34. The IAESB will continue to issue media releases and eNews communications that 
report on its work plan, activities, and progress in achieving its objectives. 
Essential to this strategy of obtaining greater awareness of the IAESB’s mission is 
the use of the IAESB website, http://www.ifac.org/Education/, which provides a 
platform to distribute information on the Board’s projects and activities. In addition, 
the IAESB intends to identify specific communication activities on a project-by-
project basis to ensure greater flexibility in addressing issues and targeting 
appropriate audiences. The IAESB also plans, when issuing new or revised 
pronouncements, to provide additional assistance in the form of summaries and 
slide presentations to assist interested stakeholders in understanding and 
implementing the pronouncements. 

35. The IAESB’s activities with regard to communications are highlighted in the work 
plan but, being ongoing in nature, are not allocated to specific time periods. The 
project timetable provides for periodic reports to the IAESB in this regard. 

 

http://www.ifac.org/Education/
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Appendix 1 

IAESB 2014–2016 Projects and Activities 

PROJECTS AND ACTIVITIES COMMENCING 

SUPPORT THE IMPLEMENTATION OF THE INTERNATIONAL EDUCATION STANDARDS 

Develop guidance on the Implementation of IES 8 ONGOING 

Develop guidance on a Learning Outcomes Approach for Professional Accounting Education ONGOING 

Revise IEPS 1, Approaches to Developing and Maintaining Professional Values, Ethics and Attitudes 2014 Q1 

Revise IEPS 2, Information Technology for Professional Accountants 2014 Q3 

Revise IEPS 3, Practical Experience Requirements – Initial Professional Development for Professional 
Accountants 2014 Q2 

Review Work of Compliance Advisory Panel on Action Plans of Member Bodies to Identify Problem Areas 
in Implementation of IESs   2014 Q1 

Benchmark Good Practice on How IFAC Member Bodies and Professional Accounting Organizations Are 
Implementing the IESs  2015 Q2 

Facilitate Knowledge Sharing and Capacity Building in the Professional Accounting Organization 
Community  2014 Q1 

ENGAGE STAKEHOLDERS AND PROMOTE THE ADOPTION AND ENDORSEMENT OF THE INTERNATIONAL EDUCATION 
STANDARDS 

Promote the Recognition and Adoption of the Revised IESs with IFAC Member Bodies, Regulators, and 
Education Providers through Outreach Activities 

2014 Q1 

Promote the Benefits of the Revised IESs as a Benchmark for Country Accountancy Development and the 
Development of Human Capacity 

2014 Q1 

Promote the Revised IESs as a Framework for Setting Requirements for Qualification and Certification of 
Professional Accountants 

2014 Q1 

Facilitate the Translation Process of the IESs and Other IAESB Education Pronouncements 2014 Q1 
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PROJECTS AND ACTIVITIES COMMENCING 

ESTABLISH AND DEVELOP INTERNATIONAL EDUCATION STANDARDS 
Monitor the Effectiveness of IFAC Member Bodies Implementing the IESs  Q2 2016 

Scan Environment for Regulatory Gaps in the Development, Delivery, and Assessment of Professional 
Accounting Education ONGOING 

Finalize 2014-2016 Strategy & Work Plan & Develop 2017-2019 Strategy and Work Plan ONGOING / Q1 2015 
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Appendix 2 

IAESB 2014–2016 Work Plan1 

                                                 
1  The work program is based on the assumption that the IAESB can address, on average, five substantive items of business relating to current projects at each meeting. 

Following public consultation, the IAESB, together with its Consultative Advisory Group (CAG), has determined the relative priorities and importance of its projects and 
other activities for the period 2010-2013. The Work Plan is considered a working document and will be updated on a regular basis.  
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