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Committee: International Accounting Education Standards Board 

Meeting Location: IFAC Headquarters, New York, USA 

Meeting Date: March 20-22, 2013, beginning 8:30am. 

 
SUBJECT: 

 
2014-2016 IAESB Strategy & Work Plan – Issues 
Paper (03/13) 

 
 
Objectives of Agenda Item 
1. The aim of this paper is to assist IAESB members in their discussion of issues related to the 

development of a 1st draft of the IAESB 2014-2016 Strategy and Work Plan. More 
specifically, the paper aims to (1) provide background information on the progress of the 
project, and (2) provide information to assist the IAESB in discussing issues related to 
preparation of the first draft of the 2014-2016 Strategy and Work Plan.  

 
2. This agenda item contains the following materials: 
 

Agenda Item 8-1 2014-2016 IAESB Strategy & Work Plan – Issues Paper (03/13) 
Agenda Item 8-2 Analysis of Respondents’ Comments – Public Consultation Survey 

(10/12) 
Agenda Item 8-3 First Draft of the 2014-2016 IAESB Strategy and Work Plan 

(02/13) 
Agenda Item 8-4 2013 IAESB Work Plan (01/13) 

 
Background 
3 The following schedule describes the work of the Steering Committee to develop the 2014-

2016 Strategy and Work Plan since the October 2012 IAESB meeting. 

Activity Date Comments 

Steering Committee 
Teleconference 

December 11 The teleconference focused on (1) 
reviewing the findings from October 2012 
IAESB strategy session on emerging 
educational trends and issues, strategic 
priorities, and projects and activities; (2) 
identifying linkages between the projects 
and educational issues and trends; (3) 
reviewing the implications educational 
issues and trends; and (4) discussing 
next steps for developing a 1st draft of 
2014-16 Strategy and Work Plan.  

Steering Committee 
Work Group 

January 17 Provided preliminary comments and 
editorial suggestions on 1st draft of 2014-
16 Strategy and Work Plan 
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Steering Committee 
Teleconference 

January 22 Reviewed and discussed the 1st draft of 
2014-16 Strategy and Work Plan in terms 
of structure, organization, and content of 
document. 

February 2013 IAESB 
CAG meeting  

February 8 Reviewed and discussed emerging 
educational issues and trends with 
consideration of information from the 
Analysis of Comments document 

Reviewed and discussed the strategic 
priorities and their rankings 

Reviewed and discussed the proposed 
2014-2016 IAESB activities and projects, 
as well as their rankings 

Reviewed and discussed the 1st draft of 
2014-16 Strategy and Work Plan in terms 
of structure, organization, and content of 
document. 

 

Steering Committee 
Work Group 

February 27 Provided comments and suggestions on 
the revised version of the 1st draft of 
2014-16 Strategy and Work Plan 

4 Agenda Item 8-2 provides the Analysis of Comments document of the public consultation 
survey. This survey was issued to the “public” on July 19, 2012 for a 60-day period, ending 
on September 19, 2012.  The “public” is considered to be those subscribers interested in the 
work of the IAESB and who have signed up with IFAC to receive IAESB’s media releases 
and announcements. A total of 121 individuals opened the survey questionnaire: ten of these 
respondents did not answer any of the questions, while the remaining 111 responses were 
used in compiling the results. Of those respondents who completed the survey, the 
distribution according to role was as follows: 

 
University Professor 23.1% 21 
Member Body 44% 40 
Education Director 14.3% 13 
Director of Learning & Development Program of 
Public Accounting Firm 2.2% 2 

Program of Public 1.1% 1 
Accounting Firm, Audit Partner 13.2% 12 
Audit Manager 5.5% 5 

Other (please specify) 15.4% 14 
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5 In addition to the IAESB public consultation survey questionnaires containing additional 
questions on stakeholders and collaboration activities were sent to CAG members and other 
targeted stakeholders. The targeted stakeholders included retired IAESB members, and staff 
from the World Bank, regional organizations, American Accounting Association, International 
Association of Accounting Educators and Researchers, and Donor agencies, including: 
African Development bank, Asian Development Banks, Inter-American Development Bank, 
DFID, and USAID. A total of 23 individuals responded to these survey questionnaires. 

 

February 2013 IAESB CAG Meeting 

Strategic Priorities 

6 In general the CAG was supportive of the appropriateness of the three proposed strategic 
priorities. Some CAG members indicated that engagement of the global education 
community was important and suggested that the priority on adoption could be reworded to 
reflect the need to engage stakeholders on the adoption of the education standards. A few 
CAG members questioned the order of the strategic priorities indicating that they would have 
expected adoption to come before implementation of the IESs. CAG members also 
suggested that comments from the public consultation surveys should be reviewed to gather 
ideas that would assist with implementation of the IESs and promote continuous 
improvement of practice in the area of learning and development.  

 

IAESB Activities and Projects   

7 In general the CAG agreed with the list of projects and activities for the 2014-2016 IAESB 
work plan. CAG members did, however, make the following suggestions. 

• Many of the projects and activities listed already include activities related to 
communications and suggested that communications activities should be included 
under the areas of implementation and adoption.  

• The revision of the existing practice statements should be prioritized with relevancy in 
mind so as to ensure that implementation guidance addresses areas where the revised 
IESs have the greatest need of this type of guidance.  

• The facilitation of translation should be included in adoption activities and be given a 
high priority.  

• Activities related to reviewing work of the Compliance Advisory Panel on action plans of 
member bodies which identifies problem areas in implementation of IESs should be 
included in the area of implementation and given a high priority.  

• Activities focused on improving the implementation of the learning outcomes approach 
for professional accounting education should articulate the benefits of such an approach 
in terms of achieving purpose and improving effectiveness of learning and development 
activities within a professional accounting education program.  

CAG members suggested that priorities on implementation guidance projects should 
consider:  (a) areas where impact will be greatest, (b) findings from public consultation 
surveys, and (c) faster project completion times. 
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1st Draft of 2014-2016 Strategy and Work Plan 

8 In general CAG members agreed with the organization and structure of the 2014-2016 
Strategy and Work Plan document. CAG members, however, suggested that the sections on 
Strategy and Work Plan could be enhanced by additional description on proposed 
communications activities. CAG members also suggested that the content of the Chairman’s 
message could be enhanced by indicating that the quality of the education and work of 
professional accountants in one jurisdiction may impact the quality and reliability of the work 
of professional accountants in other jurisdictions. Several CAG members emphasized the 
importance of developing a communications strategy early in the work plan to focus efforts of 
increasing awareness of the revised suite of IESs. CAG members also made several 
suggestions to reorganize the activities and projects in Appendix 1 to ensure better clarity.  

 

Discussion 
Strategic Priorities  

9 As a result of the February 2012 IAESB CAG meeting there was a view that the strategic 
priority on adoption should be reworded to reflect the importance of engaging with 
stakeholders. As a result Table 1 summarizes the proposed amendment to the IAESB 
strategic priorities.  

 

Table 1. IAESB Strategic Priorities and Proposed Rankings 
IAESB Strategic Priorities, 2014-2016 

Support the implementation of the revised IESs 

Engage stakeholders and promote the adoption and endorsement of the revised IESs 

Establish and revise IESs, develop guidance, and assess the need for future IESs. 

 

 

Actions Requested: 
 

1) Given the Analysis of Comments and the outcomes of the IAESB and 
CAG strategy sessions, do the proposed strategic priorities (See 
Table 1) continue to be appropriate for the IAESB’s next strategic 
plan? If not, what would you suggest should be included in the next 
Strategy & Work Plan? 
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Proposed IAESB Projects and Activities 

10 Table 2 provides a list of projects and activities and a proposed ranking of these projects and 
activities.  

 

Table 2.  IAESB Proposed Projects, Activities, and Proposed Rankings 

PROPOSED PROJECTS AND ACTIVITIES High Medium Low 

SUPPORT THE IMPLEMENTATION OF THE INTERNATIONAL EDUCATION STANDARDS 

 

Develop IES 8 Implementation Guidance x   
 

Develop Guidance on Learning Outcomes x   
 

Revise IEPS 1 x   
 

Revise of IEPS 2 x   
 

Revise IEPS 3 x   
Review work of Compliance Advisory Panel on action plans of member bodies to 
identify problem areas in implementation of IESs   x   
  

Benchmark Practice for IES Implementation x   
 

Develop Guidance on Knowledge Sharing & Human Capacity 

 
x   

ENGAGE STAKEHOLDERS & PROMOTE THE ADOPTION OF THE INTERNATIONAL EDUCATION 
STANDARDS 

Promote the Recognition and Adoption of the Revised IESs with IFAC Member 
Bodies, Regulators, and Education Providers through Outreach Activities 

x   

Promote the Benefits of the Revised IESs as a Benchmark for Country 
Accountancy Development and the Development of Human Capacity 

 x  

Promote the Revised IESs as a Framework for Setting Requirements for 
Qualification and Certification of Professional Accountants 

 x  

Facilitate the Translation Process of the IESs and Other IAESB Education 
Pronouncements 

x   

Develop an IAESB Communications Strategy and Work Plan 

 
x   

ESTABLISHING AND DEVELOPING INTERNATIONAL EDUCATION STANDARDS 
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PROPOSED PROJECTS AND ACTIVITIES High Medium Low 

Monitor the Effectiveness of IFAC Member Bodies Implementing the IESs   x  

Scan Environment for Regulatory Gaps in the Development, Delivery, and 
Assessment of Professional Accounting Education 

 x  

Finalize 2014-2016 Strategy & Work Plan & Develop 2017-2019 Strategy and 
Work Plan 

 x  

 

 

 

 

 

 

 

 

 
First Draft of the 2014-2016 IAESB Strategy and Work Plan 
11. The Steering Committee has developed a first draft of the 2014-2016 IAESB Strategy and 

Work Plan (See Agenda Item 8-3).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Steps 
12. The Steering Committee will consult with the CAG at its April 2013 teleconference on issues 

resulting from the IAESB’s discussion, and then prepare a revised draft of the 2014-2016 
Strategy and Work Plan for discussion by the Board with the aim of approving an Exposure 
draft at its June 2013 meeting.  

 

Action requested: 
4) In your view is the list of projects/activities provided in Table 2 appropriate 

for the 2014 – 2016 Work Plan? If not, what projects/activities would you 
add or remove from Table 2? Why? 

5) In your view are the priorities of the projects/activities appropriate? If not 
what priorities would you suggest? Why? 

Action requested: 
6. Do you agree with proposed organization and structure of the 2014-2016 

IAESB Strategy and Work Plan (See Agenda Item 8-3)?  If you disagree, 
what amendments would you suggest making to the organization and 
structure? 

 
7. Do you agree with the content of the Chairman’s Vision statement and 

Strategy sections (See Paragraphs 1 - 18 of Agenda Item 8-3)?  If you 
disagree, what changes would you suggest making to the content of 
these sections? 

 
8. Do agree with the proposed descriptions of IAESB Strategy and the 2014-

2016 Work Plan (See Paragraphs 19-35 of Agenda Item 8-3)? If you 
disagree, what would you suggest should be changed and why? 
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