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Committee:  IAESB meeting   
Meeting Location:  IFAC Offices, New York, USA  
Meeting Date:  June 17-19, 2013  
 
SUBJECT:  

 

Revision of IES 8 - Issues and Proposals of IES 8 
Task Force for discussion of IAESB (06/13) 

 

 INTRODUCTION  

1. This paper provides an overview of recent Task Force activity following IAESB comments and 
board direction from the March meeting on the proposed revision to IES 8 – Professional 
Development for Engagement Partners. 

 

2. This paper presents a series of IAESB Task Force proposals for consideration at the IAESB’s 
June 2013 meeting.  The Task Force has taken into account comments received at the March 
2013 IAESB meeting as well as subsequent discussions within the Task Force during the 
formulation of this Issues Paper.   

 

3. This agenda item contains the following materials: 
 

Agenda Item Agenda Content 

Agenda Item 6-1 Revision of IES 8 - Issues and Proposals of IES 8 Task Force for 

discussion of IAESB (06/13) 

Agenda Item 6-2 Revision of IES 8 -Task Force’s Working Draft of IES 8 (Revised) (06/13) 

Agenda Item 6-3 Revision of IES 8 -Task Force’s Review of Table A – IES 8 (Revised) 
(06/13)  

 

BACKGROUND  

4. The revision of IES 8 is part of the wider project identified in the IAESB’s Strategy and Work 
Plan that aims to redraft and revise all IESs 1 -8 by 2013/14.  IAESB’s original objective in 
revising IES 8 was to: 
 

I. Revise the Standard’s use and interpretation of the following key definitions: 
o Significant judgment, Audit professional, Education and development program, and 

Advanced level. 
 

II. Clarify the Standard’s explanation surrounding: 
o Precise roles in a transnational audit; 
o Acceptance of the need for progression through a variety of roles, overtime, whilst 

part of a larger team; 
o How the shared responsibility between IFAC member bodies, firms and regulatory 

authorities should work in practice; 
o The practical application of an IES that has Requirements written primarily to 

individuals who are practicing members of Member Bodies; and 
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III. Revise the Standard’s scope to clarify the coverage of the following key areas: 

o Engagement Partner Competences 
o Specific Industries 
o Practical Experience 

 
5. In addition to the areas identified above, during IAESB meetings in 2011 and 2012, there was 

support for the move towards defining the competence for the Engagement Partner as the 
focus of the revised IES; moving away from the ‘Audit Professional’ definition which is in the 
extant IES 8.  General agreement was also obtained for the intention that whilst the focus 
would be on the Engagement Partner it would be in the context of how they work within an 
Engagement Team – this aspect was to be brought out within the Explanatory Materials. 

 

6. Additional guidance for other levels or roles within the engagement team be considered as 
part of the IES 8 Guidance Task Force work; in addition further consideration around how 
member bodies might implement IES 8 would also be considered within the work of the 
Guidance Task Force. 

 

7. Following the June 2012 meeting of the IAESB in New York, the Board voted to release the 
Exposure Draft allowing for a 90 day exposure period up to December 11, 2012. 
 

8. Appendix 1 to this Issues Paper outlines the development of IES 8 revised since project 
inception. 

 

RECENT IES 8 TASK FORCE ACTVITIY 
 
9. Following discussion and comments received at the March 2013 IAESB meeting, members of 

the IES 8 Task Force met via conference calls held on May 7 and May 15 to work on the 
following areas: 
o Consideration of refocusing IES 8 as a ‘CPD’ standard for a type of professional 

accountant (i.e. serving Engagement Partner) and removing the concept of appointment / 

aspiring Engagement Partner.  A working document of the IES 8 Task Force (Agenda 

Item 6-2) was put together to examine:  

i. Impact on Introductory and Scoping sections of the IES and potential Explanatory 

Material 

ii. Impact on Requirements and related Explanatory Material. 

o Table A Review (Agenda Item 6-3) 

i. Elimination of proficiency levels within Table A:  Members of the Task Force 

removed the proficiency levels from the latest draft of Table A. 

ii. Review of completeness and appropriateness of learning outcomes within Table A:  

Table A was cross-compared to the ISAs, existing competency maps (ICAS, CICA) 

and performed a further review of comments received on exposure of the revised 

IES 8. 

 
10. Members of the Task Force have also met with a number of stakeholders in order to gain 

input into the potential changes to IES8, these have included: 

 IAASB – Eileen Walsh & Andrew Barry presented to the Steering Committee of the 
IAASB on April 18, 2013 (New York) who were broadly supportive of the proposed 
revised approach to IES 8, welcoming the simplicity and clarity of the proposed direction. 
The Steering Committee provided some guidance in the following matters: 
i. In dealing with the Scope, some jurisdictions (Australia, South Africa were used as 

examples) the regulators are the ones responsible for granting the license to 
practice to the individual auditor, and do partly by monitoring of the firms’ quality 
control of human resources 
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ii. An element of concern was raised on the absence of practical experience from the 
initial proposed revision. The Committee agreed with us that this is not in the 
purview of the member bodies, but they felt that there would be a hole in the 
landscape as neither ISA 220 nor ISQC 1 deal specifically with practical 
experience. 

iii. Professional judgment and skepticism – the Committee asked the Task Force to 
revisit in which classification this was placed. The IAASB standards have it as a 
professional skill, while IES 8 has it as a value/mindset.  

iv. The Committee committed to helping going forward by reviewing the final proposed 
Table A for comparison with their existing requirements and, pending approval of 
the final standard, suggested that the profession would benefit from a more explicit 
endorsement of IES 8 by the IAASB, by potentially including it as a cross-reference 
in their standards (as they do through the Audit Quality Framework right now) 

o Forum of Firms/Transnational Auditors Committee - April 11, 2013 (Vienna, Austria) – 
Greg Owens provided a presentation of feedback received during the exposure period 
and proposed consideration of removing the ‘aspiring Engagement Partner’ concept and 
replacing this with an IES solely focused on CPD for the Engagement Partner role.  The 
FOF/TAC were broadly supportive of the proposed changes.  Some representatives 
asked about: 
i. Table A Learning Outcomes – there was broad support for elimination of Levels 

of Proficiency, one representative asked how the Table would be modified to 
ensure the learning outcomes related to serving partners rather than aspiring 
partners. 

ii. Aspiring Engagement Partner – no one articulated support for retention of the 
term; two representatives noted that they would struggle within their firms to 
identify this individual 

iii. Re-focusing IES as a CPD IES elicited support, with one representative 
articulating a view that they could even see the IAESB producing a suite of 
different IESs for different professional accountant roles. 

iv. Support for removing notion of appointment from within the IES and refocusing as 
an IES which was able to link to the ISAs/ISQC1 and the regulatory landscape. 

 

DISCUSSION 

Impact of creating a CPD-focused revised IES 8 ─ Scope Paragraphs 
 
11. At the March 2013 IAESB meeting, and following recommendation from the Task Force, the 

Board agreed that the Task Force should explore the impact of re-writing the revised IES 8 so 
that it effectively became a CPD Standard that was targeted to Engagement Partners (i.e. 
removed the concept of ‘aspiring’ and instead focused on serving Engagement Partners).  In 
performing this review, the Task Force put together a working document which drafted what 
IES 8 might look like if this approach were adopted.  This document can be seen in Agenda 
Item 6-2.  At this stage, the working document has been prepared for illustrative purposes 
only.  A revised draft will be prepared for the next IAESB meeting in October 2013. 

 
12. The Task Force was also conscious that in re-drafting the Scope paragraphs, following 

comments at the IAESB Board meeting, effort should be directed toward:  
o inserting an improved link to IES 7 (around the concept of CPD for a particular role of 

professional accountant); 
o acknowledging the concept of shared responsibility / stakeholders within the regulatory 

landscape of audit (building on the diagram shared with the IAESB at the March 2013 
meeting); 

o explaining the link between IES 8 and ISA 220/ISQC1 Standards; and 
o eliminating unnecessarily negative comments (i.e. telling the reader what the IES didn’t 

do, rather than what it did do). 
 

13. The Task Force directs your attention to paragraphs 1 – 3 of the original revised IES which 
have now been redrafted (along with the accompanying explanatory material shown in 
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Agenda Item 6-2) and would appreciate feedback on whether the drafted text meets with 
expectations of the IAESB. 
 

 

Exposed (Revised) Scope Section Working Document Drafted Scope Section 

1. This International Education Standard (IES) 

prescribes the professional development 

requirements for aspiring Engagement Partners 

and serving Engagement Partners who provide 

assurance services for audits of financial 

statements.  This IES does not specify 

professional development for other roles that a 

professional accountant plays in relation to other 

assurance and related services.  

 

1. This International Education Standard (IES) 

prescribes the continuing professional 

development requirements for Engagement 

Partners to develop and maintain the professional 

competence to provide assurance services for 

audits of financial statements.   

 

2. This IES is addressed to International 

Federation of Accountants (IFAC) member 

bodies.  IFAC member bodies have responsibility 

for the professional development necessary to 

become an Engagement Partner. Other 

stakeholders may have responsibility for the 

appointment, or for licensing, of newly appointed 

Engagement Partners.  As a consequence, this 

IES may also be helpful to firms, regulators, 

government authorities, educational 

organizations, those responsible for licensing 

regimes, and any other stakeholders who support 

the professional development of aspiring and 

serving Engagement Partners. 

 

2. This IES is addressed to International 
Federation of Accountants (IFAC) member 
bodies.  IFAC member bodies have responsibility 
for the continuing professional development of 
professional accountants as set out in the 
requirements of IES 7. This IES also recognizes 
that member bodies operate under different 
national, legal and regulatory frameworks, and as 
such, other stakeholders may have responsibility 
for the appointment, or for licensing, of 
Engagement Partners. IFAC member bodies 
therefore have a shared responsibility with 
regulators, audit firms, and Engagement Partners 
for professional development necessary to 
perform the role of an Engagement Partner. 

 

[To consider including the stakeholder diagram 
presented at the March 2013 IAESB meeting – 
See Appendix 2] 

 [No direct comparison in exposure draft] 

 

3. This IES is intended to be read in conjunction 

with ISA 220 and ISQC 1, which place 

responsibility on the Engagement Partner and the 

audit firm, respectively, for the capabilities and 

competence of the audit team.  

 

3. This IES specifies the learning outcomes that 

demonstrate the professional competence 

required to become an Engagement Partner.  

Licensing regimes, as well as the internal policies 

of firms, may set additional partner authorization 

criteria. These criteria are outside the scope of 

this IES. Each professional accountant who has 

demonstrated the professional competence 

prescribed in this IES may be subject to these 

additional criteria before assuming the role of an 

Engagement Partner (whether newly appointed 

4. This IES specifies the competence areas and 

learning outcomes that demonstrate the 

professional competence necessary to be an 

engagement partner.   
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or not). 

 

Action Requested 

1. Do proposed paragraphs 1-4 clearly articulate the responsibility of member bodies and 

the shared responsibility with other stakeholders? 

2. Does the IAESB have any other direction to provide to the Task Force in respect of the 

Scoping section or accompanying Explanatory Material (see Agenda Item 6-2)? 

3. Would the IAESB want to see the diagram at Appendix 2 included within the Scoping & 

Introduction text or as Explanatory Material? 

 

Impact of creating a CPD-focused revised IES 8 ─ Progressive Nature of Competence 
Development 
 
14. The Task Force has discussed the concept of how best to articulate the concept of the 

progressive nature of competence development in the context of the changes proposed as a 
result of the March 2013 IAESB meeting.  Following the exposure of IES 8 revised, the Task 
Force has considered: 
o The need to describe the typical progression of roles within the audit firm, as a 

professional accountant moves into the role of Engagement Partner 
o The need for additional guidance on the competence expected at each level 
 
The Task Force would like to draw your attention to the two following paragraphs from the 
Working Document (Agenda Item 6-2) from the Scope and Explanatory Material respectively. 

 

Working Document Scope Section Working Document Explanatory Material 

5. The professional competence that is 
developed and assessed during IPD will be 
further developed as part of CPD. Irrespective of 
the size or nature of the audited entity and the 
audit firm of the engagement partner providing 
the audit, engagement partners progressively 
develop their professional competence by 
undertaking CPD appropriate to the complexity 
of the audit entities that they serve. 

A5.  Only those professional accountants with a 
wide range of technical competence and 
professional skills will be able to deal with the 
complex situations that engagement partners 
may face during their careers. A professional 
accountant aspiring to be an engagement 
partner will usually serve for several years on 
engagement teams, and may progress through 
supervisory and managerial roles under the 
supervision of an engagement partner. This 
progression through increasing levels of 
responsibility is the typical path by which a 
professional accountant prepares to assume the 
role of an engagement partner. Those serving as 
engagement partners continue to develop and 
enhance their professional competence through 
leading or serving on audit engagements, and 
through other professional development as part 
of their CPD. 
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Action Requested 

4. Does the Board have any comments on the revised paragraphs dealing with the 

progressive nature of professional development? 

5. Is the Board supportive of the intention to build out the concept using practical 

guidance? 

 

 

Objective Paragraph 

 

15. The Task Force has discussed the wording of the Objective paragraph in the context of the 
changes proposed as a result of the March 2013 IAESB meeting.  Following the exposure of 
IES 8 revised, the Task Force has considered: 
o The need to avoid writing the objective ‘of an IFAC member body’ and instead writing the 

objective ‘of this IES’. 
o Making the explicit link between IES 8 (revised) and IES 7 by focusing on continuing 

professional development.  Previously the exposed version had to acknowledge that in 
some jurisdictions the issue of aspiring Engagement Partners covered an overlap 
between IPD and CPD. 

o How best to make the link between the learning outcomes, requirements and 
Engagement Partners’ CPD, as well as the IESs 2-4. 

 
Impact of creating a CPD-focused revised IES 8 ─ Objective Paragraph 

 

Exposed (Revised) Objective Working Document Drafted Objective 

12. The objective of an IFAC member body is to 
provide Engagement Partners with the 
professional development required to perform 
their role. 

12. The objective of this IES is to establish the 
requirements for the learning outcomes related 
to the continuing professional development of 
technical competence, professional skills and 
values, ethics and attitudes, required to perform 
the role of an Engagement Partner. 

 

 
16. A comparison between the exposed Objective paragraph and the drafted Working Document 

version is shown above. The Task Force has also provided a comparison to show how the 
Explanatory Material to support the Objective is likely to change in order to: 
o Acknowledge that this IES is no longer about aspiring Engagement Partners 
o Making a more explicit link between the Objective and the concept of CPD 
o Bring in audit firms into the concept of ‘shared responsibility’ 
o Highlight the focus on performing the role of an Engagement Partner. 

 
17. In making these changes to the Explanatory Material, which the Task Force acknowledge was 

originally derived from one of the standardized paragraph used in the revised IESs 2-4, the 
Task Force believes that given the nature of IES 8 revised, these are appropriate departures 
from the standardized paragraph. 
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Exposed (Revised) Objective Explanatory 
Material 

Working Document Drafted Objective 
Explanatory Material 

A15. Requiring that aspiring and serving 
Engagement Partners achieve professional 
development through appropriate learning 
outcomes serves several purposes. First, the 
public interest is protected and the credibility of 
the audit profession is enhanced when only 
those who meet the audit profession’s learning 
outcomes become Engagement Partners. 
Second, IFAC member bodies and regulatory 
authorities have a responsibility to ensure that 
Engagement Partners have the learning 
outcomes expected of them by the public, 
employers, and clients. Third, Engagement 
Partners have a continuing duty to maintain 
professional competence to ensure that clients, 
employers, and relevant stakeholders, receive 
competent professional service 

A15. Requiring that Engagement Partners 
undertake continuing professional development 
appropriate to their role serves several 
purposes. First, the public interest is protected 
and the credibility of the audit profession is 
enhanced when only those who demonstrate 
the audit profession’s learning outcomes 
perform the role of an Engagement Partner. 
Second, IFAC member bodies, regulatory 
authorities and audit firms have a shared 
responsibility to ensure that Engagement 
Partners maintain the professional competence 
expected of them by the public, employers and 
audited entities. Third, Engagement Partners 
have a professional duty to maintain 
professional competence to ensure that audited 
entities, employers, and relevant stakeholders, 
receive competent professional service. 

 
 

Action Requested 

6. Does the Board have any comments on the revised Objective and accompanying 

Explanatory Material?  

7. Is the use of the word ‘ensure’ still appropriate in the Objective Explanatory Material 

paragraph? 

 

 
Impact of creating a CPD-focused revised IES 8 ─ Requirements 

 
18. Following the March 2013 IAESB meeting, the Task Force discussed how best to make the 

necessary changes to the Requirements in order to: 
o make the IES more of a CPD standard about a type of professional accountant 
o to remove the concept of ‘aspiring’ and the notion that the revised IES was focused on 

learning outcomes to be in place at the point of appointment as an Engagement Partner 
 

19. As noted in the section above, the Task Force compiled a working document (Agenda Item 6-
2) which drafted what a revised IES 8 might look like were the CPD approach to be 
undertaken.     
 

20. Within the Working Document, ‘comments’ functionality has been retained to ensure that 
there is a detailed explanation for the proposed changes around the Requirements and 
related Explanatory Materials.  
 

21. The Task Force has also considered and debated a number of issues when drafting these 
Requirements, which have included: 
o Retention of Table A learning outcomes: Table A was originally drafted specifically for a 

‘newly appointed Engagement Partner’.  In changing the emphasis of IES 8 revised from 
being concerned with aspiring Engagement Partners and directing its focus towards 
serving Engagement Partners the Task Force has debated whether the Table A learning 
outcomes are still appropriate.  In addition to the review of the Table A learning 
outcomes/competence areas (see section below and accompanying Agenda Item 6-3), 
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the Task Force has determined that the best way to ensure the validity of the learning 
outcomes in the context of a serving Engagement Partner has been to make the link with 
CPD. 

o Practical experience: in discussions with external groups (IAASB, SWG, FOF/TAC) 
feedback has been received that there would be a concern about eliminating emphasis 
on practical experience.  The exposed IES 8 revised contained 2 requirements (15 & 16) 
but these were in place to ensure that before being appointed to the role of Engagement 
Partner a professional accountant would have had sufficient and appropriate audit 
experience.  Now that the IES is being redirected toward serving Engagement Partners, 
the point of appointment has fallen away, and as a consequence so has the need for 
these particular requirements.  What the Task Force has attempted to do (especially in 
the Explanatory Material) has been to add in additional references to ‘practical 
experience’ or ‘work environment’ when articulating how best to acquire or measure 
appropriate CPD.  

 
22. The table below summarizes the IES 8 revised Requirements which were issued on exposure 

and contrasts these with the draft Requirements which the Task Force has put together to 
illustrate the effect of the decision to focus on CPD and eliminate the aspiring Engagement 
Partner concept with IES 8 revised: 
 

Exposed (Revised) 
Requirement 

Working Document 
Drafted Requirement 

Task Force Reasoning for 
Proposed Changes 

13. IFAC member bodies shall 
prescribe the learning outcomes 
that demonstrate the professional 
competence of those individuals 
newly appointed to the role of 
Engagement Partner.  These 
learning outcomes shall, at a 
minimum, include those listed in 
Table A. 
 

14. IFAC member bodies 
shall establish a 
systematic process for 
monitoring the CPD of 
Engagement Partners.  
This CPD shall at a 
minimum include the 
competence areas and 
learning outcomes listed 
in Table A. 
 

 New requirement drafted to 
make the link with Table A and 
the responsibility of IFAC 
member bodies to establish 
systematic process for 
monitoring CPD of 
Engagement Partners.   

 Removal of the concept of 
‘newly appointed’. 

Review of Professional 
Development Programs  
14. IFAC member bodies shall 
regularly review and update 
professional development 
programs that are designed to 
achieve the learning outcomes as 
set out in this IES. 
 

None proposed.  This was originally written in 
respect of aspiring 
Engagement Partners.  

 Task Force felt that this 
Requirement appeared to be 
redundant as: 
1) on exposure it raised 
concerns that we were 
suggesting IFAC member 
bodies provide professional 
development programs in this 
area 
2) IES 8 already specified the 
CPD competence areas and 
learning outcomes 
3) The new revised 
Requirement with its emphasis 
on establishing the systematic 
process for monitoring CPD 
was more appropriate. 

Practical Experience 
15. IFAC member bodies shall 
prescribe the sufficiency of, and 
the environment within which, 
practical experience is to be 
obtained by an individual aspiring 

None proposed 
 
 
 
 
 

 These Requirements are 
focused on the need to have 
appropriate practical 
experience to become an 
Engagement Partner. 

 As emphasis of IES 8 has 
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to the role of an Engagement 
Partner. 
16. IFAC member bodies shall 
require that a significant 
proportion of the practical 
experience of an individual 
aspiring to the role of 
Engagement Partner be related to 
the audit of financial statements. 
 

 
 
None proposed 
 

moved from appointment to 
ongoing role as an 
Engagement Partner, these 
Requirements are no longer 
necessary. 

Assessment  
17. IFAC member bodies shall 
establish appropriate assessment 
activities to assess the 
achievement of the technical 
competence, professional skills, 
and professional values, ethics, 
and attitudes of aspiring 
Engagement Partners.   
 

None proposed  No need to make an 
assessment point (i.e. at 
transition between aspiring to 
appointed Engagement 
Partner) so Requirement is 
removed. 

CPD for Those Serving as 
Engagement Partners  
18. IFAC member bodies shall 
require that Engagement Partners 
undertake CPD appropriate to 
their responsibilities.  
19. IFAC member bodies shall 
require that Engagement Partners 
serving on audits involving more 
complex (a) industries, (b) 
operations (including international 
ones), or (c) reporting 
requirements undertake CPD in 
these relevant areas.   
 

Proposed:  
IFAC member bodies 
shall require those 
professional accountants 
who perform the role of 
an Engagement Partner 
to undertake CPD to 
contribute to the 
development and 
maintenance of 
professional competence 
that is appropriate to 
their role as an 
Engagement Partner. 

 Designed to focus on the 
concept of CPD as matched to 
the role of the Engagement 
Partner.  Based largely on 
Requirement from IES 7: 

 
‘IFAC member bodies shall require 
all professional accountants to 
undertake CPD to contribute to 
the development and maintenance 
of professional competence that is 
appropriate to their work and 
professional responsibilities.’ 

 
 

Action Requested 

8. Given the direction agreed at the March 2013 IAESB meeting, are these Requirements 

what you expected to see as a result of: 

a. eliminating the aspiring Engagement Partner role, and  

b. focusing the IES as a role-specific CPD standard? 

9. Do you agree with the Task Force decision to insert additional content in respect to work 

environments in the Explanatory Materials rather than create a specific ‘practical 

experience’ Requirement? 

 

 
 
SMP/Sole Practitioners 

 
23. One of the ongoing discussion points within the Task Force has been how best to enable IES 

8 to be used in the sole practitioner and SMP context.  Previous attempts to draft SMP/sole 
practitioner paragraphs came in for some criticism from respondents on exposure. 
 

24. Currently the exposed IES 8 revised has three references to SMPs/Sole practitioners: 
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o A6. This IES does, however, recognize that there may be situations in which engagement 

partners operate within small and medium-sized practices (SMPs), and may not progress 

through increasing levels of responsibility.  In jurisdictions where SMPs are more 

common, the IFAC member body may consider how to set the professional competence 

requirements for newly appointed and serving engagement partners. 

o A11. There are situations in which the Engagement Partner operates as a sole 

practitioner.  In these situations, this may mean that the Engagement Partner may be 

operating without the support of an engagement team, including those engagement team 

members with specialist skills.  As a consequence, the Engagement Partner may 

undertake a much wider range of tasks in performing the audit than would otherwise be 

the case.  Irrespective of the size or nature of the audited entity, and the firm of the 

Engagement Partner providing the audit, this IES indicates that Engagement Partners 

continue to undertake CPD appropriate to the complexity of the audits in which they serve 

as Engagement Partners. 

o A32.The professional competence required to serve as an Engagement Partner of small- 
and medium-sized entities may vary from those of an Engagement Partner for large 
entities. Audits for small- and medium-sized entities are usually provided by smaller firms 
that may have fewer resources to organize formal professional development programs. 
However, smaller firms may compensate with strong mentoring support or other 
approaches to assist with professional development. IFAC member bodies may directly 
provide appropriate professional development opportunities and programs for smaller 
firms. Alternatively, IFAC member bodies may facilitate access to such opportunities and 
programs through collaboration with larger firms, other audit organizations, other IFAC 
member bodies, or networks among smaller firms or sole 

 
25. On reflection, the Task Force is considering removing paragraphs A6 and potentially A32 

within the Explanatory Material on the basis that CPD which is designed on the basis of the 
learning outcomes for a particular role (i.e. Engagement Partner) should be no different to 
those experienced by a range of Engagement Partners whether ranging from SMP/sole 
practitioners to partners in the larger network firms.  The Task Force also agreed with 
respondents that both paragraphs could be open to misinterpretation and might imply an 
unintended, but slightly patronising tone.  There was support for retaining para A11 within the 
Task Force (and after consultation with SMPs). 
 

26. The Task Force will also seek advice and guidance on this matter from the SMP Committee 
as to whether these paragraphs have validity or whether the SMPC would like to see 
additional content within the IES (notwithstanding the fact that additional content could also 
be inserted into the Guidance piece). 

 
 

Action Requested 

10. Does the Board agree with the Task Force suggestion to remove paragraph A6 and 

potentially A32 but to retain A11? 

11. Do you have any further guidance to provide to the Task Force in terms of how best to 

articulate or serve the needs of SMP/Sole Practitioners? 

 
Table A Review 

 
27. During the March 2013 IAESB meeting, the Task Force indicated that they would perform a 

final check on Table A Competence Areas/Learning Outcomes in order to respond to: 
o IAESB changes made to IESs 2 – 4 
o IAESB comments on IES 8 Revised following the review of the exposure comments 
o Consistency check with IESs 2 – 4 
o Consistency check with ISAs/ISQC1 
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o Consistency check with other competency frameworks 
 
28. Part of the Task Force team conducted a detailed review of Table A which was then 

discussed within the Task Force. Key issues and decisions have been documented in Agenda 
Item 6-3 which accompanies this paper and which outlines how the Task Force proposes to 
deal with the various differences identified as part of the review.  
 

29. Board members and technical advisors are asked to review Agenda Item 6-3 in order to 
answer each of the questions noted below: 
 

Action Requested 

11. Do you agree with the changes that the Task Force are proposing in respect of Table A, 

in particular, do you agree that: 

a.  The list of competence areas and learning outcomes appear to be complete? 

b.  The Task Force has removed references to Levels of Proficiency and uses 

appropriate verbs for the Advanced Level? 

 

12. Does the IAESB want a separate learning outcome in respect of audit documentation – 

specifically the Engagement Partner’s role in maintaining appropriate standards of 

documentation to safeguard Audit Quality? 

 

13. The Task Force has retained the Professional Judgment & Professional Scepticism 

within the Ethics, Values and Attitudes learning outcomes within Table A (in order to 

align and show progression from IES 4).  Do you support this approach or would you 

rather, as members of the IAASB have articulated, include Professional Judgment & 

Professional Scepticism within Professional Skills? 

 

 

 

PROPOSED WAY FORWARD 

30. The Task Force will take into account the comments of the IAESB at their June 2013 and 
will incorporate these in the next draft of IES 8 to be presented at the November 2013 
meeting.  The Task Force will continue to liaise with: 
o IAESB CAG at its September 2013 meeting 
o IAASB – in respect of Table A learning outcomes, professional judgment / scepticism 

question 
o SMP Committee – in respect of how the revised IES 8 will cater to the SMP and sole 

practitioner contingent of Engagement Partners 
o SWG – general update on direction. 
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APPENDIX 1 

Appendix 1 – Development of Revised IES 8 

The table below identifies the key activities and decisions made in respect of IES 8 at previous IAESB 
meetings: 
 

February 2010 Meeting – New York 

 Public consultation issues paper considered 

 Reviewed public consultation questions 

 CAG comments were discussed 

 Amendments to wording of public 
consultation wording were agreed 

 Clarifying amendments were made to the 
public consultation questions 

May 2010 Meeting - Copenhagen 

 Progress report provided by chair of IES 8 
team 

 Public consultation period still ongoing 

 Feedback from consultations with Forum of 
Firms and FEE was also presented  

 IAESB members indicated that several 
issues relating to the revision of IES 8 were 
relevant to other revision projects 

 CAG provided input on an information 
paper (September 2010) asking Task Force 
to consider role of EQCR and potential 
widening of scope to other assurance 
activities 

November 2010 Meeting - Singapore 

 Full presentation of results from consultation 

 A summary paper on consultation paper 
responses 

 Verbal update from chair with a series of 
questions for the IAESB to consider 
 

Areas agreed by IAESB: 

 To focus the Requirements on member 
bodies but to set out implications for other 
stakeholders in Explanatory Materials 

 Focus on engagement partner of historical 
financial statements 

 Greater clarity rather than an increase in 
scope of IES 8 (i.e. to clarify the ‘who’ 
question) 

 Eliminate term ‘advanced level’ 

 Focus on ‘good practice’ not ‘best practice’ 

 Ensure Requirements do not go beyond 
those in ISAs/ISQC1 

 Content of IES 8 to focus on ‘education’ 
principles common to all audit 
engagements 

 Any knowledge content required is directly 
linked to nature of entity being audited 

 Impact of revised IES8 to be considered as 
part of consultation process 

March 2011 Meeting - Geneva 

 IAESB provided with written 
update by chair of recent progress 
on development of IES8 

 Presented initial diagrammatic 
representation of IPD/CPD 
progression from professional 
accountant to role of engagement 
partner 

Feedback from the IAESB included: 

 Any revised IES to re-emphasise professional judgment 
and professional skepticism 

 There was to be no diminution of IPD elements once 
the status of professional accountant had been attained 

 Avoidance of use of the term ‘entry-level engagement 
partner’ 

 Some concern that focus on engagement partner might 
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mean the involvement of others in the engagement 
might be overlooked 

 Encouragement for IES 8 team to work with other Task 
Forces particularly in respect of any identified 
framework to ensure consistency 

 Encouragement for IES 8 Task Force to continue to 
identify matters to be included in future IES 8 guidance 

 A request to avoid any inherent assumption that ‘large’ 
clients necessarily equated to ‘complex’ 

May 2011 Meeting - Toronto 

 Issues Paper presented by 
secretary of IES 8 Task Force 

 Re-presented revised progression 
diagram (see below) 

 Introduced concept of ‘aspiring 
engagement partner’ 

 Asked for feedback on positioning 
of a competence matrix 

 Continued support for focus on engagement partner 

 Recommendation that the Task Force consider a matrix 
of competences 

 Agreed that focus of this IES 8 is on the CPD required 
to become engagement partner (‘aspiring’) 

 IAESB on balance favoured inclusion of a matrix within 
the Requirements 

 Advice from the IAESB to be careful in respect of 
bright-lines concerning period of practice experience (to 
avoid any specific length of time within the 
Requirements being added on to that to become a 
Professional Accountant) 

 Agreed to withdraw reference to holding of 
undergraduate degree or equivalent 

 General support for drafted objective with drafting 
working group suggestions 

October 2011 Meeting – Cape Town 

 Issues Paper presented by Chair 
of the IES 8 Task Force 

 Presented new diagram to be 
incorporated within the Scoping 
section of the IES 

 Discussed the Table A Taxonomy 
of Aspiring Engagement Partner 
competences 

 Support for inclusion of an IES 8 progression diagram 
within the Scoping section of the IES 

 Advice on suggested improvements in respect of 
wording within the Table A Taxonomy 

 IES 8 Chair to continue to work with Chairs of IES 2 
and 3 in order agree levels of proficiency and to 
harmonise categories within respective taxonomies. 

 Continued support for placement of professional 
judgment and scepticism within the revised IES. 

 Include definitions section in the Explanatory Materials. 

March 2012 – Merida 

 Issues Paper presented by Chair 
of the IES 8 Task Force 

 Presented revised diagram to the 
IAESB 

 Presented revised definition of 
Aspiring Engagement Partner 

 Presented latest draft of IES 8 

 Presented proposed format in 
respect of proficiency levels, and 
outcomes table 

 Suggestions made in respect of improved wording on 
both the requirements, scoping and explanatory 
materials. 

 IES 8 Chair and Secretary to continue to work with the 
Chairs and Secretaries Working Group to harmonize 
language between the IESs 

 Diagram reworked based on IAESB feedback 

 Support for IES 8 Table A maintained with requests for 
improved wording around specific learning outcomes  

June 2012 – New York 

 Issues Paper presented by Chair 
of the Task Force 

 Recommended requirements on 
CPD for partners 

 Recommended removal of 

The IAESB agreed to: 

 Include specific CPD requirements for serving 
engagement partners and related explanatory material 

 Wording amendments following a page by page review 

 Table A changes: combining auditing learning 
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overlapping assumptions 

 Recommended improvements for 
Table A learning outcomes 
 

outcomes into one competence area, consistent re-
labelling of competence areas to be in line with other 
IESs were appropriate 

 Additional paragraphs on standard concepts – 
professional competence, learning outcomes, 
competence areas  

 Vote for exposure of IES 8 for a 90 day period 

October 2012 – London 

 IES 8 out for exposure until 
December 2012 

N/A 

March 2013 – New York 

 Issues Paper presented by Chair 
of the Task Force 

 Presented analysis of comments 
received on exposure 

o Aspiring engagement 
partner 

o Consideration of move 
towards CPD standard 

o Comments in respect of: 
 SMPs 
 Objectives 
 Table A 
 Requirements 

IAESB agreed to: 

 Potential elimination of the role and requirements 

around ‘aspiring engagement partner’  

 Elimination of proficiency levels within Table A 

 Need for further review of learning outcomes to Table A 

(checking for completeness) 

 IES to articulate the responsibility and interdependency 

of other stakeholders, in particular referencing ISQC 1 

and ISA 220  

 Review the IES in the context of a CPD standard 

 Consult with IAASB and others in respect of key 

changes and Table A. 
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APPENDIX 2 

Appendix 2 – IES8 Landscape Diagram 

This diagram represents the various stakeholders involved in the education of Engagement Partners: 

 

 


