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IAESB STRATEGY REVIEW 
 
Objective(s) of Agenda Item 
 
• To receive a series of reports and presentations on the IAESB’s current and future 

strategy, workplan and activities; 
• To consider and agree the strategic priorities for the IAESB for the period 2007-2009; 
• To agree the IAESB’s draft workplan and program of activities for the period.  
 
Introduction  
 
The current IAESB Strategic Plan, last updated in March 2005, sets the direction and 
priorities for activities of the IAESB to December 2006.  At its meeting in Santiago in July 
2006, the IAESB will review its current strategy and develop a new Strategic Plan for the 
period 2007 to 2009, in the form of an indicative list of priorities and projects. 
 
In debating and determining its strategic priorities and work program for the next 3 years, 
the IAESB needs to ensure that both are closely aligned with the overall IFAC strategy, and 
with the objectives set out in the IAESB’s Terms of Reference1.  These state that the 
IAESB’s objectives are to serve the public interest by: 
 
• Establishing a series of standards and other statements reflecting good practice in pre- 

and post-qualification professional accountancy education and development; 

• Establishing education benchmarks for IFAC’s compliance activities; and 

• Fostering international debate on emerging issues relating to the education and 
development of professional accountants. 

The IAESB also needs to take into account that the level of resources (staffing and other) 
available is likely to remain more-or-less constant for the period 2007-2009.  This will 
clearly impact on both the number and type of detailed activities the IAESB can include in 
its work program.   

                                                 
1 The final IAESB Terms of Reference, as approved by the Public Interest Oversight Board (PIOB) in March 
2006, are included in the Agenda Papers for the current meeting as Agenda Item 8-1. 
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Background 
 
Following the IAESB’s last meeting in New York, in February 2006, a strategy review 
survey was sent to current and past IAESB members, technical advisors, CAG 
representatives, and to other IFAC committee chairs and technical managers.  The aim of 
the survey was to gather a range of views on the IAESB’s current and future strategic 
direction, to inform and stimulate the IAESB’s subsequent debate on its strategic priorities 
and work plan. 
 
A large part of the current IAESB meeting is devoted to this agenda item.  A strategy 
review process has been designed, outlined in Agenda Paper 2-1, to try to ensure that the 
views of all IAESB members, and the constituencies they represent, plus the views of 
IAESB stakeholders (as represented by the CAG) are given adequate weight in the strategic 
planning process.   
 
Material Presented 
 
Agenda Item 2-1  Strategy Review Process - Overview 
  
Agenda Item 2-2 Current IAESB Strategic Plan 
  
Agenda Item 2-3 Current IAESB Project Timetable 
  
Agenda Item 2-4 IAESB Strategy Review – Survey Results  
  
Agenda Item 2-5 IFAC Strategic Plan 
 
Action Requested 
 
IAESB members are requested to participate in the strategy review process outlined above, 
with the aim of producing a draft Strategic Plan and workplan, in the form of an indicative 
list of priorities and projects for the period 2007-2009. 
 


