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Introduction 
 
1.1 In April 2006, an online questionnaire was sent to current and past members of the 

IAESB/Education Committee and Technical Advisors, to IAESB CAG 
Representatives, and to Chairs and Technical Managers of other IFAC boards and 
committees.   The aim of the survey was to gain a range of views on the IAESB’s 
current and future strategic direction, which would inform and stimulate the IAESB’s 
debate on its strategic priorities and work plan during the current meeting.  
Respondents were able, if they wished, to complete the questionnaire anonymously. 

  
1.2 A total of 68 questionnaires were sent out, of which 40 were returned.  The breakdown 

of respondents (though not all respondents answered the question as to their 
background) is as follows: 

 
• 43.5% Education Director or similar 
• 17.5% Other IFAC Committee Chairs/Technical Managers 
• 13.0% Academic 
• 13.0% Practitioner (large firm) 
• 13.0% Other 

 
1.3 The survey results cannot necessarily be considered to reflect the views of all key 

IAESB stakeholders.  While external stakeholders were consulted to the extent that 
IAESB members, Technical Advisors, CAG Representatives, etc also represent a wide 
range of stakeholders, there are a number of groups, including developing nations, 
SMPs/SMEs, professional accountants, accounting students and the general public 
who were not directly consulted in this exercise.  The aim of this survey is rather to 
provoke discussion on strategic issues among IAESB/CAG members.  

 
1.4 A summary of survey results are presented below.  A more detailed, graphical analysis 

of survey results, plus commentary received from respondents, is enclosed as 
Appendix A to this document.  When reading through this paper, IAESB members are 
encouraged to note questions/discussion points to raise at our forthcoming meeting in 
July. 
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Executive Summary 
 
2.1 From the survey results, the most important stakeholders for the IAESB were identified 

as being: 
 

• IFAC member bodies themselves, and their Education Directors in particular; 
• Regulators; 
• Professional accountants and accounting students – the “end users” of IES. 

 
2.2 These, and indeed most stakeholder groups, are looking for the following from the 

IAESB: 
 

• High quality standards and guidance, leading to the development of high quality 
accounting qualifications; 

• Greater recognition of IES worldwide, and consistency of application. 
 
2.3 These are closely related to the three (out of five) IFAC strategic priorities identified as 

having particular importance for the work of the IAESB over the coming years: 
 

• Standards and Guidance - develop high quality professional standards and 
guidance, and encourage convergence (most important); 

• Quality Assurance – promote the provision of high quality services by all 
members of the accountancy profession worldwide; 

• International Collaboration Activities - work with various organizations in an 
effort to achieve greater acceptance of standards and best practices. 

 
Standards and Guidance 
2.4 The development of high quality guidance to support existing IES was identified as a 

top strategic priority for the IAESB, as was promoting and disseminating IES and 
gaining regulatory endorsement.  Specific activities/projects that the IAESB may wish 
to consider in terms of developing additional guidance include: 

 
• Development of guidance to support IES 8 – Competence Requirements for 

Audit Professionals; 
• Development of competency frameworks/maps. 

 
2.5 In addition, there was considerable support for the development of standards and/or 

guidance for additional areas, not covered by the existing IES, including: 
 

• Development of standards and/or guidance in specialist areas (particularly for 
accountants in business); 

• Development of guidance on quality control of education. 
 
2.6 There was limited support for the redrafting of IES following “clarity” drafting 

guidelines, and little support for the development of guidance for Accounting 
Technicians. 
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Quality Assurance  
2.7 Working to promote the provision of high quality services was identified as the third 

strategic priority for the IAESB.  This is closely linked with the development of high 
quality standards and guidance, and with international collaboration.  Undertaking the 
activities outlined above would enable the IAESB to achieve the objective of 
promoting quality. 

 
International Collaboration Activities 
2.8 Working with a range of organizations to promote, disseminate and achieve greater 

acceptance of IES was also identified as a strategic priority for the IAESB.  This would 
require a significant change in emphasis given the IAESB’s focus on standard-setting 
over recent years.   In particular, it is suggested that the IAESB’s efforts should be 
focused on: 

 
• Working with IFAC member bodies, especially those representing developing 

professions, to promote and disseminate IES and guidance; 
• Facilitation of assistance between member bodies; 
• Working with regulators to promote adoption of IES; 
• Working more closely with other IFAC Boards and Committees. 

 
There was less support for the idea of working more closely with the academic 
community and limited support for working with international donor agencies and 
similar.   

 
2.9 In order to achieve the above, survey respondents suggested that the IAESB undertake 

a greater amount of “outreach” work, including: 
 

• Organizing regular, regional accounting education seminars and workshops; 
• Working directly with member bodies to help implement IES (training); 
• Regular meeting/conference with Education Directors; 
• Identify and facilitate partnerships between established and developing 

professional bodies; 
• Provide more detailed guidance/sample material for use in developing nations; 
• Regular meetings with key regulators; 
• Joint projects with other IFAC Boards and Committees. 

 
Overall 
2.10  The IAESB will need to consider the survey results in the context of the objectives set 

out in its Terms of Reference, but the findings are broadly consistent with those 
objectives. The survey suggests the IAESB should focus on the development of more 
detailed guidance for member bodies, which will support existing IES, help member 
bodies with implementation and, it is hoped, enable regulators to more easily 
understand and endorse the IES.  In addition, and in support of these goals, the IAESB 
should, if resources allow, undertake more promotion and dissemination of IES, 
working with member bodies and regulators in particular to encourage adoption and 
implementation. 
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Appendix A - Analysis of Results  

 
IAESB Stakeholders 

 
1. Who, in your opinion, are the IAESB’s key stakeholders? (e.g. IFAC member bodies, 

regulators, education directors, individual professional accountants, accounting 
students).  
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A wide range of stakeholders were identified, but there was broad consensus that IFAC 
member bodies, followed by regulators, are the IAESB’s most important stakeholders.   
One of the most interesting results is perhaps the identification of professional 
accountants/students – some of the “end users” of IES, as important stakeholders.   
 
Rather surprisingly, the public was not identified as one of the most important 
stakeholders for the IAESB, despite the fact that this ultimate “user group” of accounting 
services is directly affected – for better or worse – by standards of accounting education.  
Developing professions, as a separate group, were identified by only four respondents. 
 
There may be some “questionnaire” bias in terms of the stakeholders identified in this 
question, however – it is noticeable that the key stakeholders identified by respondents in 
many cases matched the examples given in the question itself.  
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2. What, in your opinion, do the stakeholder groups you chose in Question 1 above expect 
    from the IAESB? Please try to encapsulate this in a single sentence if possible: 
 

A sample of comments are shown below for the most important stakeholder groups 
identified.  The most popular response (16 respondents) was that member 
bodies/education directors expected further guidance to help them implement IESs.   

 
IFAC member bodies 
and education 
directors 

Guidance on the minimum/ideal skill set/competencies members should demonstrate 
Guidance on education matters that will ensure greater consistency of standards and 
recognition internationally 
Application and implementation tools to translate the standards into practice 
A sufficient level of prescription to enable implementation of standards/guidance 
Best practice/implementation guidance 
Minimum levels of compliance required 
Clear, specific, easily applicable guidelines; adaptable to the local regulations. 
Users expect reasonable minimum standards & guidance to help assure that 
preparers & auditors demonstrate competencies expected of a "professional judge." 
The IAESB should set the minimum benchmarks for pre-qualification education and 
continuing professional education and development for professional accountants, 
provide guidance on the implementation of the IES and constantly review the 
existing standards taking into account changes in the environment and the needs of 
users of professional accountants’ services. 
Enhancing the development of harmonized standards and acting as a global voice for 
the accounting profession. 

The public Sound educational standards leading to overall high quality work by the regulated 
that would serve the public interest. 
They expect us to promulgate standards that will improve accounting skills 
worldwide and protect investors and creditors. 
Confidence that members of the profession that satisfy IAESB requirements have 
attained minimum competency standards (and that these apply internationally). 

Regulators High quality standards that regulators can use to help assess whether professional 
accountants are receiving an appropriate level of education and on-going training. 
Regulators want to know that professional accountants operate in the public interest 
whether they are CFOs or auditors. In this role, regulators will take an increasing 
interest in the education - especially post qualification 
Clear standards on requirements for accountants 
A minimum benchmark regulators can use to measure local v international bodies 

Professional 
Accountants 

Professional accountants want to know what are the global standards for a 
recognized specialty and whether their member body has instituted top quality 
national standards 
Education programs that provide a framework for lifelong learning 

Students Have a qualification which says I am employable because I am so good. 
To enable them to understand the minimum education requirements to become a 
professional accountant in today's global business environment 
Harmonized standards that enhance the accounting profession worldwide and 
making the profession a borderless one where accountants can practice nationally 
and internationally without having to requalify  

Employers Assurance as to the skill set and competencies for qualified accountants  
The education and training (ie skills) provide value-added to the relevant business. 

 
 
 
 
 
 
 



International Accounting Education Standards Board                           Agenda Item 2-4                         
July 2006 – Santiago 

Prepared by: Simon Thompson (June 2006)  Page 6 of 19 
 
 

 
Environmental Factors 
 
3. The IFAC Board when conducting its own strategic review identified a number of 

environmental factors common to the profession impacting on IFAC and the worldwide 
accountancy profession.  Which of the following factors identified by the IFAC Board 
during its strategic review do you believe will have the greatest impact on the IAESB’s 
work over the next 3 years?   
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The credibility of financial reporting and the worldwide accountancy profession is 
perceived to be by far the most important environmental factor impacting on the work 
of the IAESB, followed by the effects of globalization on developing and emerging 
economies, worldwide regulation, and convergence of standards (these latter three are 
linked by the theme of globalization).  Other environmental factors were seen to have 
less relevance for the work of the IAESB. 

 
The IAESB’s standard-setting role was widely recognised as being key in improving the 
credibility of the profession.  It was suggested, however, that the IAESB needed to do 
more to increase public awareness of its work to strengthen the profession through the 
setting of global education standards, and that the Board should speak out more on 
public interest issues relating to accounting education.   
 
In terms of developing nations, it was proposed that the IAESB could do more to 
facilitate the development of the profession by facilitating the sharing of materials, and 
releasing its own materials in a range of languages.   
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4.  What, in your view are the implications of the important factors you listed in Question 3 

above for the work of the IAESB over the next 3 years?   Please try to encapsulate these 
in a single sentence for each factor if possible:  

 
A sample of comments are presented below: 

Credibility of Financial 
Reporting and the 
Worldwide 
Accountancy 
Profession 

Developing the worldwide accountancy profession to appropriate standards and 
restore the image of the profession 
Increase awareness of the work of the IAESB. Speak out on public interest issues 
relating to accounting education. 
Developing standards that add to trust in the financial reporting system. 
Consistent global education standards together with ethical requirements is the key 
way to rebuild credibility 
The IAESB could develop frameworks & guidance that clarify what is the 
"footprint" of good professional judgment & decision making. 
To monitor the effects of existing standards and update for a modern world, 
assessing whether our standards can assist in preventing examples of corporate 
failures. 

Effect of Globalization 
on Developing and 
Emerging Economies 

Facilitating the development of the accounting profession in the developing world 
(eg possibly the development of toolkits in many languages and facilitating 
worldwide sharing of benchmark materials). 
Making trainee accountants feel part of a global accountancy profession that has 
consistent standards 
Overcoming mutual recognition barriers to achieving a worldwide accountancy 
profession by demonstrating consistent educational standards 
Development and support for focused standards educational programs in developing 
countries. 

Regulation of the 
Worldwide 
Accountancy 
Profession 

The IAESB should assess the relevance and effectiveness of IES by engaging in 
discussions with the key stakeholder groups such as Government, capital market 
regulators (IOSCO), accounting firms (Forum of Firms), education bodies 
(IAAER), etc and revise the existing IES, commission research studies or develop 
new IES to meet the objectives. 
The regulators are searching for material upon which to benchmark the profession, 
if we do not develop it they will !! 
Global regulation is an increasing requirement  
Ensuring that education standards are in place, respond to the changing environment 
and pressure points and are enforced by the profession and its members 
The question is whether the profession can keep control of the agenda. 

Convergence of 
Standards 

Convergence can make significant contribution to efficiencies internationally and 
improving transparency. IAESB’s role in convergence will ensure that a common 
platform for standards is established 
Facilitating knowledge of converged standards worldwide 
Convergence in standards creates an expectation of consistency in quality/delivery. 
The need for consistent application of accounting and auditing standards globally 
can be best achieved by the establishment of education standards and technical 
guidance 
Engagement with developments in SME financial reporting standards and related 
communication and training programs - consistency in quality and cost efficiency 
will be enhanced by  leadership here 
Need to tighten the education standards 

Specialization of 
Professional 
Accountants 

We need to ensure that the education and training requirements provide the skills 
that equip future accountants to operate in business 
The development of Standards for specialized fields (eg tax) and for PAIBs, 
What are the knowledge/experience requirements to be recognized in these 
specialties? 
Need to distinguish between education needs / requirements for accountants in 
business / practice / auditors or other specializations 
Implementation of XBRL will change the way auditing is done dramatically. 
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IFAC Strategic Priorities 
 
5. In its Strategic Plan for 2006-2009, the IFAC Board has identified 5 strategy areas for the 

organization, which are outlined in the bullet points below. Different IFAC standard-
setting boards and committees may choose to emphasize these priorities differently in 
their work plans. Which, in your opinion, should be priorities for the IAESB over the 
next 3 year period?  
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It is clear that, in the opinion of survey respondents, three of the IFAC strategic priorities 
are of particular importance to the IAESB in the years ahead: 
 

• Standards and Guidance - develop high quality professional standards and 
guidance, and encourage convergence; 

• Quality Assurance – promote the provision of high quality services by all 
members of the accountancy profession worldwide; 

• International Collaboration Activities - work with various organizations in an 
effort to achieve greater acceptance of standards and best practices. 

 
 In terms of the former, respondents again called for more guidance from the IAESB on 

the implementation of IES.  There were also calls for more to be done to promote 
convergence, and to obtain regulatory endorsement of IES.    

 
In terms of quality assurance, it was suggested that there should be ongoing 
strengthening of IES, and that they should become more aspirational in nature – and 
challenge developed as well as developing professions.   A regular meeting of education 
directors, hosted/supported by IFAC, was also proposed. 
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6. For as many of the IFAC strategy areas outlined in Question 5 above as possible, can you 
suggest one or more specific activities that you believe the IAESB should undertake over 
the next 3 years? 

 
Standards and Guidance – 
Develop high quality 
professional standards 
and guidance, and 
encourage convergence 

Provide educational materials/campaign to promote value of IES/IEGs. 
Produce guidance on IES 8 -  Competence Requirements for Audit Professionals 
Develop standards (IESs) for specializations. 
To develop International Education Standards/Guidance for professional accountants 
in specialist roles 
The promotion of convergence and provision of more guidance when implementing 
the standards 
Competencies for a CFO 
Develop standards that provide guidance for various member bodies to achieve 
convergence across borders  
Competency maps, standard implementation guidance 
The standards are great but there is no teeth to them, especially in developing 
countries.  Need to get regulatory endorsements for standards. 
Clarification and ongoing development of application material / guidance to support 
the standards 
Additional guidelines rather than more standards! 
Clarify the role of IES as benchmarks vs evolving trend of IESs having more detail 
Standards need to challenge developed countries. 
Draft an IES for sustainability or CSR audits 
Forming and developing a database of educational practice of member countries  
Resist temptation to issue more standards, and focus on improving guidelines. 

Quality Assurance – 
Promote the provision of 
high quality services by 
all members of the 
accountancy profession 
worldwide 

To develop guidance on quality control for the education process and assessment 
procedures 
Develop toolkits and facilitate the worldwide sharing of best practices. 
If you are an IFAC member proper quality assurance processes need to be in place to 
ensure that we adhere to those standards set.  
Methods of assessing CPD 
Make sure the standards leads to professional competency of members. 
Quality control of education, recognition of prior learning 
Provide guidance to developing countries on how to ensure quality of professionals. 
Ongoing strengthening of the standards 
Current SMO survey seeks to support quality 
Strengthen link between education and performance of accountants 
The education standards are often irrelevant in developed countries because they are 
often watered-down to assist developing countries. This reduces their ability to 
ensure 'high quality services'. 
A meeting with the education directors like the meeting of IAASB and the NSS 
IAESB can coordinate member body human resources to assist and support other 
less resourced member bodies to effect compliance 

International 
Collaboration Activities – 
Work with various 
organizations in an effort 
to achieve greater 
acceptance of standards 
and best practices 

Study to understand linkages between educational standards and requirements for 
mutual recognition of qualifications 
Facilitate the worldwide sharing of best practices (including facilitating the 
development in conjunction with others best practice toolkits). 
Need to make it easy to contact which ever IFAC membership body to work together 
Work with regional organizations to provide guidance on implementation of IES 
Seek to gain convergence of educational standards. 
My biggest disappointment of the education committee is that everyone seems to 
protect their own interests rather than looking out for the greater good going forward.  
Need more acceptance of each oth 
Regional forums for MBs / academics to explain and promote IESs, IEGs etc 
Building links to developing institutes in particular 
While cooperation is important, the IAESB needs to recognize differences in 
education environments. 
Activities to be initialized through the meeting I have mentioned above 
Giving lectures at Chambers of each country and professional organization. 
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Representation of the 
Accountancy Profession 
in the Public Interest – 
Speak out on public 
interest issues where the 
profession’s expertise is 
most relevant 

Seek out opportunities to publicize the work of the IAESB (eg: important function of 
IAESB CAG chair;  engage accounting academics worldwide; engage accountants at 
Istanbul conference; etc) 
Speaking on importance of adoption of IES by MBs 
Convince public that the profession has overall high educational standards. 
Need to address the correlation between low perceived corruption and good 
accounting and education standards. 
The IAESB needs to improve awareness of the education standards. 
Develop in cooperation with the education directors a plan to speak on all the 
important local events not only on the world congress 
Attendance at conferences, organizing conferences 
Increase national press and internet coverage of improvements/changes in 
accounting profession internationally showcase new legislation such as Federal 
Accountability Act in Canada and other such improvements. 

Information Services – 
Provide services that 
inform IFAC stakeholders 
of matters related to the 
achievement of the IFAC 
mission 

Describe the global accountancy profession to trainees and members  
Inform accountants at the Istanbul conference etc; engage accounting academics 
through IAAER website/conferences etc;  
Provide information to the public about the educational requirements  
Ethics toolkit is an example of valuable supports 
The IAESB needs to improve awareness of the education standards. 
Publish an annual report on education on the IFAC website 
Provide promotional tools other than internet and newsletters 
CPD online information service  
IAESB Google 
Obtain current lists from member bodies of staff who should receive IFAC 
communication materials. With permission of staff in member bodies put in place a 
“buddy” system where employees from member bodies can pair up with each other 
to share best practices and build capacity in each other’s organizations. 
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IAESB Pronouncements 
 
7. The IAESB is an independent, standard-setting board established by IFAC. What, in your 

opinion, should be the focus of the IAESB’s standard-setting activities over the next 3 
year period?  

 

Focus of IAESB's Standard-Setting Activities

Development of new IES

Clarity revision of IES

Development of guidance for existing
IES
Development of other guidance

Endorsement of IES 

Promotion and dissemination 

 
 

As noted elsewhere, there is considerable support for the development of guidance for 
existing IES.  Promotion and dissemination/obtaining endorsement of IES (which are 
closely linked) are also identified as a priority.  There is relatively little appetite for the 
development of additional IES or for the redrafting of IES in a “clarity” drafting style – 
although this might be necessary to obtain the support of key regulators.  Rather 
surprisingly, there is also little support for the development of other guidance, which 
contradicts some of the responses to other survey questions. 
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8. Are there any other activities you believe the IAESB should prioritize over the next 3 
years? If so, what are they?  
 

Only 9 detailed responses were received to this question: 
 

Re-writing of IES 
• There are too many input measures in IES 1-8 that should be revisited; 
• Not so much clarity style standards but clarify authority of IES and guidance within 

its own framework. Consider whether some standards are written at too high a level 
and if so, whether they more form an overall framework related to accounting 
education ; 

 
Need for Guidance 
• As indicated above there are good standards already developed that will evolve over 

time. Guidance on application is required rather than more standards; 
• Guidance on CPD as relates to the outcomes based approach. Mentoring of trainees 

(learners under a training contract). How best to develop communication skills 
(reading and writing) of future professionals during an education 
programme/training programme. 

 
Research 
• Some element of benchmarking of practices between different professional bodies 

e.g. law, medicine etc; 
• Strengthen relationship between research and education.; 
•  The IAESB should commission a study to determine the extent of adoption and 

implementation of IES by member bodies and the challenges faced. 
 

Implementation/Endorsement 
• We have issued over the last couple of years the 8 IESs. We have to promote them 

and focus on the endorsement by the EU, US and the most important Asia-Pacific 
countries. Make sure that UNCTAD endorses the IESs and accredit the Common 
Content project and the education program drafted by the UNCTAD as best 
practices; 

• Any other activities to promote the IAESB's work in developing nations; 
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IAESB Collaboration Activities 
 
9. The IAESB needs to work with others to achieve its strategic goals. Which of the 

following are the most important strategic partnerships for the IAESB over the next 3 
years? 

 

Most Important Partnerships for IAESB

Working with other IFAC Boards and committees

Working with member bodies and others in
developing nations
Working with the academic community

Working with key regulators, and other similar
bodies

 
 
There is clearly a real appetite for working more closely with member bodies, including 
developing professions.  As the table below suggests, the IAESB could organise more 
regional education seminars and other “outreach” style events to try and reach member 
bodies, education directors and other key stakeholders in these countries.  Rather 
surprisingly, there was no support for working more closely with international donor 
agencies, which could also be an effective channel for supporting developing professions.  
 
It was also suggested that the IAESB could work more often with other external parties and 
seek feedback at key points in the standard-setting process (e.g. Ethics Forum). 
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10. For each of the collaborative activities below, can you suggest a specific activity that 

the IAESB could pursue with that group, in pursuit of the IAESB’s strategic goals?  
 
Working with other IFAC Boards 
and committees 

Make sure that the IAESB development is in line with the IAASB 
developments 
Coordinate publicity campaign for IAESB pronouncements 
Ensure that IESs are consistent with output of other 
boards/committees; and inform other boards etc of education issues 
that may arise form other standard setting. 
Developing competency profiles for SMPs 
Need to somehow get compliance with and enforcement of the 
standards. 
Ensure consistency between committee work 
Joint project with PAIB on CFO competencies 
Ensure that activities of the IAESB are congruent with the objectives 
IFAC 
Work with IPSASB to develop public sector education resources. Co-
ordinate 5 day meeting with IPSASB (or subcommittee thereof) to 
explore potential for collaboration as appropriate 
To form a joint working party with IAASB and IESBA to undertake 
review of existing International Education Standards and discussion 
documents for proposed new Standards/Guidance 
Enhanced communication/intranet 

Working with member bodies and 
others in developing nations 

The IAESB should work very closely together with countries like 
China, India, Indonesia. very fast developments over there 
Make sure that member bodies in developing countries do their best to 
enforce the education standards. 
Develop model syllabuses for DNs if the standards are insufficient 
Creating opportunities to promote IES in developing countries 
Regional forums for MBs/academics to explain/promote IESs, IEGs  
In some cases, they are so far behind that can't even understand what 
the standards mean. 
Facilitate the development of the accounting profession (eg facilitate 
partnering with the profession in the developed world and access to 
appropriate toolkits and benchmark practices and materials) 
Assisting with recruitment of quality individuals into the profession by 
maintaining reputation for rigorous quality control 
Assessing compliance with its standards and promoting the profession 
in developing nations 
Co-development of e.g.s of "equivalency" to undergraduate degree. 

Working with the academic 
community 

Involve academics of developed nations in all the working groups, 
attend important scientific meetings 
Work with academic community and consider what accounting 
education will look like in the FUTURE. 
Identification of trends that may assist educators in designing their 
future courses, and IAESB in keeping its standards current. 
Support and speaking at academic conferences 
Regional forums for MBs / academics to explain and promote IES 
Academics can help in focusing on the right problems. Need to survey 
academics about what are the issues. 
Encourage innovation and research and increase number of PhDs in 
the field of accounting. 
Work especially closely with the accrediting bodies. 
Commission specific research projects; commission the collaborative 
development of appropriate toolkits; benchmark accounting education 
practices; etc 
Co-development of guidance on fundamental concepts underpinning 
good professional judgment. 
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Working with key regulators, and 
other similar bodies 

Regular meetings with the most important regulators for endorsement 
reasons 
Request regulators such as EU to promote compliance with its 
standards 
Joint conference every 2 years 
Conduct workshops with key regulators to elicit their views on new 
areas in need of standards and guidance. 
Educating lay members of these bodies about the existing educational 
environment and rigorous training 
If you can identify the appropriate regulators, the message to be 
communicated is that consistent standards of education matter if 
uniform performance standards are to be achieved. 
Need to get endorsement of the standards. 
Adoption of IFAC education standards as part of regulators 
recognition frameworks 
Communicate with regulators on skills recommended for CFOs and 
auditors of public interest entities 
Facilitate cooperation and communication between regulators 
worldwide 

Working with international donor 
agencies, and other similar bodies 

Similar project to developing nations CD but for IES 
Undertake funded research for donors (e.g. World Bank) 
Joint conference every 2 years 
Only in situations when specific standards are drafted e.g. CSR work 
together with GRI 
Is it any part of the role of IAESB to identify where educational 
standards may be in need of improvement and to encourage aid 
agencies to sponsor improvement projects? 
Ongoing liaison with these 
Seek their input 
Work with WB on promoting IES through ROSC reviews 
Fund capacity building of the accountancy profession worldwide (eg 
translation of education materials; education benchmarking projects; 
development of toolkits; research projects; etc). 
To sponsor research studies to determine the state of accounting 
education in targeted developing countries and to identify the practical 
issues for implementing IES 

 



International Accounting Education Standards Board                           Agenda Item 2-4                         
July 2006 – Santiago 

Prepared by: Simon Thompson (June 2006)  Page 16 of 19 
 
 

Current IAESB Projects 
 
11. Which of the current/most recent projects of the IAESB do you feel have been the most   

useful to key stakeholders? 

Most Useful Current IAESB Projects

Development of IES 8 

Ethics Education

IEG 11

Practical Experience

CPD

Accounting Technicians

 
 

Ethics Education is perceived as being the most useful current project for key 
stakeholders – possibly because many member bodies/education directors are currently 
developing ethics education programs, and so welcome guidance in this area.  IES 8, 
Practical Experience and CPD are also perceived as being useful projects; the latter two 
provide support for the view that the IAESB should focus on producing guidance to 
support existing IESs.  The exploration of the need for guidance for education of 
accounting technicians is perceived to be of least use to key stakeholders, as can also be 
seen from the responses to (12) below. 

 
12. Are there any current projects you believe the IAESB should discontinue?  If so, why? 
 

10 detailed responses were received: 
• Accounting Technicians - This is not a core area for IFAC or the IAESB; 
• Technician guidance is a major area and one which the limited IAESB resources 

should not be diverted; 
• I'm not sure about value of the accounting technician study; 
• If resource constraints prevent the IAESB from undertaking all of the activities 

consideration should be given to the postponement of the 'Exploration of Potential 
for an Educational Framework for Accounting Technicians'; 

• Not convinced of merits of creation of 'audit professional' through IES 8; 
• CPD; 
• CPD practical tools for use by IFAC members may be more use than a discussion 

paper; 
• See responses to earlier questions regarding competency profiles; 
• Each of these projects have merit. Whether any should be discontinued will be 

influenced by the stage of development and resources so far committed to project. 
Arguable there are projects of greater priority for the profession than those 
designated as 4, 5, and 6 above; 

• All the above projects are essential and should be pursued by IAESB. 
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Future Projects 
 
13.  Which of the possible future projects for the IAESB listed below do you feel would 

best contribute to IFAC’s/the IAESB’s strategic goals over the next 3 years? 
 

Future Projects
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The development of guidance on IES was identified as the most important project for 
the IAESB over the next three years, followed by guidance on quality control in 
education. These clearly reflect the strategic priorities identified by respondents, as 
discussed earlier. 
 
There was considerable support for projects developing standards and/or guidance for 
accountants in specialist areas, including accountants in business.  The development of 
competency maps was also seen as being an important project for the IAESB to 
undertake, which also relates to the development of specialist guidance. In addition, 
there was support expressed for the development of specific guidance on 
teaching/learning methods. 
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14.   Are there other possible future projects the IAESB should consider, in your opinion? If 

so, please list them below and describe why you believe they are important: 
 

7 detailed responses were received: 
 

• Co-development with academics of an International Education Paper on conceptual 
underpinnings of audit risk assessment, evidence gathering, and other professional 
judgment activities pervasive in 21st century audits. Why? It appears to me that both 
entry-level and more seasoned audit professionals have a narrow 
compliance/cookbook mindset. First and foremost, an audit professional should 
think of himself as a "professional judge," and should have deep insight into what 
are the fundamental building blocks for good professional judgment & decision 
making; 

 
• Possibilities of new technology for learning and assessment; 
 
• I suggest to start a project to get more feeling of the impact the implementation of 

XBRL will have on the work of the auditor and how that influence the competences 
the auditor should have to stay in business. The project could produce a white paper 
to be discussed. Members of the project should come from the IAESB, IAASB and 
XBRL International at least; 

 
• The future of accounting education - The accounting profession needs to take a 

more proactive in shaping accounting education; 
 

• An IAESB program directed at these 5 priorities is a very heavy program; 
 

• Guidance on teaching/learning methods; 
 

• Development of guidance on a process to assess education requirements for 
accountants with foreign designations seeking membership in a new member body, 
Development of research on performance indicators for member body education 
programs, 
Development of guidance on the implementation of online accounting education 
into member body education programs, 
Development of guidance on integrating ethics/professional code into member 
body’s education programs. 
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15.   Are there any other issues you feel the IAESB should consider when it conducts its 

strategic review in July 2006? In particular, do you have any comments and 
suggestions as to how the IAESB can best ensure it serves the public interest? Please 
write as much as you like in the space below: 

 
8 detailed responses were received: 

 
Standard-Setting 
• The IAESB should do some research to see what kind of impact the education 

standards and other pronouncements are having. For example, to what extent are 
education directors, educators, and individual accountants aware of and relying on 
the IAESB pronouncements. Further, which pronouncements are having the largest 
and smallest effects? Also, are there regions or countries where use of the IAESB 
pronouncements are particularly high or low? 

 
• One question is whether the standards and guidance give sufficient weight to 

personal qualities (in so far as they can be improved through education and training) 
that are essential to quality. The ethics training is essential here, but are there any 
qualities that go beyond ethical matters that should form part of accountancy 
education? 

 
• More standards are no use, and could in fact be counter-productive, if we have not 

ensured that member bodies have fully engaged with and adopted the existing ones. 
 

• We should look closely at the methodology of developing guidance and standards to 
see that it meets appropriate expectations about the quality and speed of production. 

 
• Impact analysis (Cost/benefit analysis) of standard-setting activities;  

Review compliance of member bodies to improve existing guidance on education 
standards. 

 
Liaison 
• The need to liaise with external parties and seek feedback is important. The ethics 

board ran a successful workshop with interested parties. The IAESB would benefit 
from such feedback. 

 
• Mechanisms for co-ordination with other IFAC committees to ensure profession 

priorities are co-ordinated and work on their achievement progresses in most 
effective and efficient manner. 

 
• Make public results of compliance survey and without attributing "blame" identify 

those MBs whose education meets IES and those which fall short. 
 

 
 
 
 
 


