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ETHICS EDUCATION – DRAFT PRACTICE STATEMENT 
 
Introduction 
This paper highlights the major changes made to IEPS 4.1, Approaches to Developing and 
Maintaining Professional Values, Ethics and Attitudes (formerly titled IEG 10) since the 
CAG’s last meeting, in New York in February 2006.   
 
The CAG may remember that, at that time, it reviewed a first draft of the document, based 
on a draft IEG produced by the Ethics Education project research team, which was to be 
considered by the IAESB at its meeting the following day. As the changes made to this 
document were of a very substantive nature, it is not practicable to compile a marked-up 
version for CAG members.  This paper, plus a copy of the document as seen by the CAG in 
February 2006, is provided instead. 
 
The IAESB agreed with the CAG’s advice that the document required substantial further 
redrafting to reflect a more practical, more flexible and less academic approach.  In 
particular, greater emphasis would be placed on: 
 
• Flexible approaches to ethics education in professional accountants’ pre-qualification 

education programs; 
• Ensuring consistency with the IFAC Code of Ethics, and restricting the document’s 

scope to accountants acting as accountants; 
• Learning outcomes; 
• Workplace learning and assessment. 
 
Following the New York meeting, the project Task Force substantially redrafted the 
document in advance of the IAESB’s meeting in Santiago in July 2006.  In addition, the 
document was circulated to an International Ethics Standards Board for Accountants 
(IESBA) Working Party, whose comments and suggestions have been incorporated in the 
current draft.  
 
The IAESB received and were supportive of the revised draft received in Santiago, and   
agreed to release it for exposure following the meeting, subject to an electronic ballot on a 
number of (relatively minor) editing changes to the document 
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Major Changes Made to IEPS 4.1  
 
Title of Guideline 
At its meeting in New York, the IAESB expressed concern that the original title was too 
narrow (with its focus on accounting education programs), and agreed to re-title the 
document: Approaches to developing and maintaining professional values, ethics and 
attitudes. 
 
Purpose and Scope of the IEPS 
In February 2006, both the IAESB and CAG discussed whether the scope of the draft IEPS, 
which went beyond providing implementation guidance for IES 4, was appropriate.  There 
was support for the view that it should provide guidance for pre- and post-qualification 
education programs, as ethics education is a process of lifelong learning, and needed to be 
viewed as a continuum.   Ethical decision-making and behaviour are developed over time, 
not only at the pre-qualification stage.   
 
The IAESB noted that the draft IEPS should provide specific guidance to member bodies to 
promote compliance with bold-lettered paragraphs of IES 4 (this is now contained in Table 
1 of the document). 
 
In addition, the paragraphs in this section have been modified and redrafted to provide a 
more succinct introduction to the IEPS.   
 
Alignment with IFAC Code of Ethics 
The IAESB and CAG both agreed that redrafting was necessary to ensure closer alignment 
between the draft IEPS and the IFAC Code of Ethics for Professional Accountants.  It was 
noted that, at times, the draft guideline sought to educate individuals and promote ethical 
behaviour in a more general context, outside the sphere of professional accountants acting 
as accountants.  It was agreed that, while it was a laudable aim to promote ethical behaviour 
in general, it is beyond the scope of the IAESB or IFAC to do so.   The document has 
therefore been redrafted to try to keep it within the professional sphere.  This may be 
particularly noticeable in the “Background” section. 
 
The redrafted version of the IEPS was circulated to an International Ethics Standards Board 
for Accountants (IESBA) Working Party, for their comments and suggestions as to the 
alignment of the document with the Code of Ethics.  In particular, it was noted that: 
 

• The terminology in the document is sometimes not consistent with the Code of 
Ethics – in particular, the IAESB’s use of “professional values, ethics and attitudes” 
is not the language used in the Code.  It was recognized that this was consistent 
with the IAESB’s usage in IES 4, however, and therefore could not be changed. 

• The use of the term “ethical dilemmas” was inconsistent with the Code of Ethics, 
and it was suggested that this should be replaced.  This has been done, except 
where the term was a direct quote from IES 4 (where it is used). 

• The “Background” section introduced the fundamental principles, and the five 
categories of ethical threats, but made no mention of safeguards (including 
education and CPD).  An additional paragraph has been added to this section to do 
so. 
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Structure of Guideline 
The IAESB agreed with the CAG’s suggestion that the draft IEPS needed to be restructured 
to focus on the learning outcomes of ethics education, rather than inputs.  It was agreed that 
most, if not all of the material needed for this was already contained within the document, 
but that more needed to be done to highlight this material.  The IAESB agreed that focusing 
on outputs (learning outcomes and competences) as opposed to inputs would also give 
greater flexibility to member bodies to implement the guideline’s recommendations. In 
order to achieve this, a number of substantial changes were made to the draft IEPS: 
 

• The chart outlining the Ethics Education Framework (EEF) was moved from 
Appendix 1 to the body of the IEPS, as near to the beginning of the document at 
possible; 

• The EEF itself was amended to focus on learning outcomes and competences (see 
below); 

• Paragraphs containing a competency statement for each stage of the EEF have been 
included. 

 
In addition, the Task Force removed extraneous material that was (a) felt to be too 
prescriptive, and reduced flexibility, or (b) more akin to an academic research report, but 
deemed unnecessary in a document of this type.    The IEPS is now approximately half its 
previous length.  Among notable deletions are: 
 

• Former “Framework Approach” section, providing detailed guidance to member 
bodies on what should be taught for each EEF topic, which was originally moved to 
an Appendix , has now been deleted entirely; 

• Former “Formal Education” section has now been moved to Appendix 2, as it was 
felt that this section was too discursive and not strictly relevant in the context of an 
Ethics Education IEPS; 

• Former “Challenges in Ethics Education” has been deleted, on the grounds that this 
did not provide implementation guidance, but was more discursive and therefore 
more suited to an IEP. 

 
Ethics Education Framework (EEF) 
The IAESB and CAG agreed that the EEF detailed in the draft IEPS provided an 
appropriate structure around which the document could be built, but that redrafting was 
necessary to better align the framework with the body of the document.  This has been 
achieved by moving the EEF from an Appendix into the document itself, as Figure 1.  It 
was also agreed that work needed to be done to align the EEF with learning outcomes and 
competences.   The EEF itself has therefore been slightly revised, to focus on learning 
outcomes and competences, and the previous references to “how to teach” have been 
removed.  
 
In addition the explanation of the four stages of the EEF has been substantially redrafted to 
try and achieve the same results – a greater focus on learning outcomes and competences.   
 
There was also some debate, at the IAESB’s meeting in February 2006, as to whether the 
four stages of the EEF were sufficient, and that a fifth stage – ethical leadership – could be 
included.  The IAESB agreed that “tone from the top” is a very important determinant of 
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ethical behaviour throughout an organization, but that ethical leadership was not, in itself, a 
separate ethical “stage” in the context of the EEF.  Instead, the importance of ethical 
leadership is highlighted throughout the document, and in the section on “Workplace 
Learning” in particular.    
 
Implementing the Ethics Education Framework 
A criticism of the earlier draft of the IEPS, expressed by both the IAESB and CAG, was 
that the four stages of the EEF came across as too prescriptive.  It was felt that the earlier 
draft implied that all member bodies should only implement ethics education programs in a 
four stage approach, beginning with a standalone foundation module, integrating stages two 
and three, and culminating in a final (possibly optional) capstone module.  This was not the 
intention of the draft document, however.   
 
Section 2 has therefore been redrafted to highlight the flexibility of the EEF, stressing the 
importance of an integrated approach to ethics education but also making it clear that it is 
for member bodies to determine which of the two proposed approaches to adopt, or whether 
they wish to mix elements of both.   
 
Both the IAESB and CAG also recommended that greater emphasis be given to the “Topic 
Approach” to implementing the EEF.  This has now been moved ahead of the “Stage-by-
Stage Approach” in the revised draft.  (NB – this was formerly called the “Stage 
Approach”, but was re-titled to avoid confusion with the “stages” of the EEF). 
 
In addition, the link between the EEF and the essential subject areas prescribed in IES 4 is 
introduced in paragraph 19, and developed in paragraph 35/Table 1. 
 
Removal of references to “optional/compulsory” finishing module 
Earlier drafts of the IEPS proposed that member bodies introduce a final, separate assessed 
ethics education module, but that this could be either a compulsory or optional module, 
with a strong recommendation in favour of a compulsory module.  References to a separate 
final module of ethics education, have now been removed, recognising that this could 
instead be part of an integrated education module near the end of a program of accounting 
education. 
 
Delivery and Assessment of Ethics Education (formerly “Delivery of Ethics Education”) 
Following recommendations from the IAESB and CAG, greater emphasis has been given in 
this section to workplace learning, at the expense of formal education.  Specific guidance 
on the role of the mentor/supervisor, on monitoring of practical experience, on coaching, 
and on the importance of performance review and appraisal has been added.   
 
To lessen the emphasis on formal education, this section has been reduced to a single 
paragraph, and the discussion of formal education practices moved to Appendix 2.   
 
Assessment 
The IAESB recommended that this section be expanded, in particular to include a (brief) 
discussion of formative/summative assessment.  This has been added, drawing on a 
description of the two approaches from IEP 3 (“Assessment Methods”).  Paragraphs dealing 
with workplace assessment and self-assessment have also been added to this section. 
 
 



IAESB Consultative Advisory Group                                                      Agenda Item 5-C                          
September 21-22, 2006 - Brussels 

Prepared by: Simon Thompson (August 2006)                                                                                 Page 5 of 5 
 
 

 
Appendices 
There are currently two appendices attached to the exposure draft.  Appendix 1 is a revised 
version of the detailed EEF topic overview provided by the researchers, slightly amended to 
(a) focus on competences, and (b) to highlight that content is suggested, and illustrative 
only, not prescriptive.  Appendix 2 expands on the formal education practices highlighted 
in the body of the IEPS, and was formerly included in the main body of the document.   
 
One former appendix (former Appendix 2) has been deleted.  This outlined a number of 
decision-making models for analysing ethical case studies and dilemmas.  The IAESB 
decided to delete this appendix on the grounds that (a) the models presented were primarily 
US/Anglo-Saxon in nature, and (b) they were covered in greater detail in the accompanying 
toolkit. 
 
 
 
 


