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IAESB Technical Manager’s Report 
 
This report outlines the staff and associated activities of the International Accounting 
Education Standards Board (IAESB) for the period March 1  to May 31, 2007.   
 
Section 1 – Current IAESB Projects and Activities 
 
Strategic and Operational Plan, 2007-2009 

1.1 The Exposure Draft (ED) of the IAESB’s proposed Strategic and Operational Plan 
for 2007-2009 was released for public comment on December 1, 2006 with a 
deadline for comments of February 28, 2007.  The deadline was unofficially 
extended to allow for a number of respondents to complete their responses, and a 
total of 26 responses were received by March 31, 2007.  During the first half of 
April 2007, a full comment analysis and summary/issues paper were prepared for 
Steering Committee discussion, with the aim of developing an issues paper and 
revised Strategic and Operational Plan for IAESB consideration at the current 
meeting. 

 
Ethics Education 

1.2 Following the IAESB’s meeting in February 2007, a revised version of a proposed 
IEPS, Approaches to Developing and Maintaining Professional Values, Ethics and 
Attitudes, was prepared by the IAESB Technical Manager/project Task Force.  The 
revised document contains a number of changes in response to IAESB members’ 
comments and suggestions; in particular a revised “Ethics Education Continuum” 
and a revised “Workplace Learning” section.  It is anticipated that this document 
will be approved for publication at the current meeting. 

 
1.3 As previously reported, the Ethics Education Toolkit has been distributed to IFAC 

member bodies and TAC members.  It was originally intended to make additional 
copies available to interested parties via the IFAC online bookstore, for the cost of 
shipping (approx. $25) only.  Acting on the advice of IFAC’s Communications 
Team, it has been decided to develop a downloadable version of the Toolkit, which 
will be freely available.  Development is currently underway and is scheduled to be 
completed by June 15. 
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Practical Experience Requirements – Initial Professional Development for 
Professional Accountants 

1.4 The ED of a proposed International Education Practice Statement (IEPS) providing 
guidance to member bodies to support the implementation of IES 5, Practical 
Experience Requirements was released on January 4, 2007, with a deadline for 
comments of March 31, 2007.  A total of 19 responses were received (a number 
significantly after the advertised deadline).  During the second half of April 2007, a 
full comment analysis and summary/issues paper were prepared for Task Force 
discussion, with the aim of developing an issues paper for IAESB consideration at 
the current meeting.   

 
Information Technology for Professional Accountants 

1.5 Following the IAESB’s meeting in February 2007, a revised version of a proposed 
IEPS, Information Technology for Professional Accountants, was prepared by the 
IAESB Technical Manager/project Task Force, after a Task Force meeting in 
Amsterdam in early April.  A significant number of changes have been made to the 
document, in response to IAESB members’ comments and suggestions, and these 
will be discussed at the current meeting. 

 
Approaches to CPD Measurement 

1.6 The IAESB agreed, at its meeting in February 2007, to appoint the Professional 
Associations Research Network (PARN) as consultants to develop an Information 
Paper on Approaches to CPD Measurement, at a cost of $55,000.  Following the 
meeting, the IAESB Technical Manager finalized contractual arrangements with the 
consultants, and attended a project kick-off meeting with Professor Andy Friedman 
of PARN, and his colleagues, in Bristol, in late March 2007. 

 
1.7 The first project milestone is the submission of a progress report/initial literature 

review by PARN by May 31, 2007.  Both have been received, and are included as 
an appendix to this report for IAESB members’ information.  The Task Force Chair 
and IAESB Technical Manager are pleased by progress made to date, and believe 
that PARN have achieved more than anticipated at this early stage of the project. 

 
Section 2 - Promotional and Liaison Activities 
 
Promotion and Communications 
2.1 In the period covered by this report, the IAESB Chair and IAESB members 

undertook the following speaking engagements: 

• Japanese Association of Graduate Schools of Accountancy, Tokyo, March 21, 
2007;  

• National Association of State Boards of Accountancy (NASBA) Joint Panel on 
Education, Dallas Fort Worth, April 30, 2007 (Karen Pincus); 

• Improving Corporate Financial Reporting to Foster Economic Growth in Latin 
America and The Caribbean (World Bank Videoconference), May 9, 2007; and 

• International Accounting Standards Committee Foundation “IFRS Teaching and 
Research” Conference, Zurich, May 23-24, 2007. 
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Section 3 - Operations & Other Matters 
 

New IAESB Technical Manager 

3.1 Simon Thompson, IAESB Technical Manager since January 1, 2006, has been 
replaced by David McPeak with effect from May 14, 2007.  He was previously 
Director of Assessment for CGA Canada, working in various education roles at 
CGA Canada since 1996.  David is based in Toronto, Canada, and can be contacted 
at: davidmcpeak@ifac.org.  

3.2 Simon is now working for the Chartered Institute of Bankers in Scotland, where he 
can be contacted at: simon@ciobs.org.uk.  
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Appendix – PARN Progress Report (May 2007) 
 
Overall, good progress has been achieved to date, and we do not anticipate any major 
hurdles.  We are therefore confident that we will meet the deadlines stated in the contract.  
The literature review highlighted an obvious gap in the field of measuring CPD output 
which we aim to eliminate through the development of a comprehensive model for CPD 
measurement.  This report addresses progress on the following components of the project: 
literature review, case studies and model. 
 
1) Literature review 
The literature review was conducted through web research using Google, Google scholar 
and through access to the University of Bristol library catalogue.   
Initial searches involving the key words ‘measure’ and ‘output’ yielded relatively few 
results, and there were no obvious models available on how to measure CPD output 
specifically.  Searching for the term ‘assessment’ was significantly more successful and 
also introduced the suggestion that ‘evaluation’ may be a key term relevant to the needs of 
the project.  Various methods of assessment for different aspects of the CPD process were 
identified and further in-depth research was conducted from these results.  Importantly 
there was information detailing the nature of reflective practice and useful, if perhaps 
limited, literature on how to determine if, and how much, reflection had occurred.   
 
A second stage of research for literature on the evaluation of CPD or professional 
development was much more fruitful, identifying levels of evaluation, tools for measuring 
success at these levels, and even pros and cons of the tools.  The wealth of literature 
available on evaluation is written primarily from the perspective of training providers 
wishing to identify the impact of their training, locate any problems, and from this improve 
the service they provide.  It became apparent that most of the literature referring to methods 
of measuring the various outputs of CPD, such as learning, on-the-job implementation, 
impact on the organisation and reflection, was to be found in this context.  This is most 
likely to be due to the fact that very few professional bodies have structured and 
comprehensive output-based CPD schemes at present.  It is also likely to be affected by the 
practical background and substantial day-to-day administrative responsibilities of those 
responsible for CPD schemes at professional bodies. 
 
The literature search did however produce several interesting examples of professional 
bodies currently using some sort of output based scheme.  It also revealed a project 
undertaken by the Chartered Institute of Personnel Development (CIPD) on the value of 
learning, ‘A new model of value and evaluation’ which was extremely interesting and 
relevant to this project. 
 
The literature review did take longer than expected, due to the need to find an alternative 
approach to the search than anticipated.  We are however happy with the outcome: the 
results are interesting and display an obvious gap in the literature, which this project will 
bridge. 
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2) Case Studies 
Preparation for case studies began in mid-April by analysing data from the PARN 
professionalisation survey 2006 and identifying firstly those organisations with an output-
based system and secondly, picking out those that made interesting comments describing 
their system.  In the next month we will be conducting further research into the schemes of 
the organisations initially identified from the survey as possible candidates for case studies 
and confirming which case studies we intend to use in the final report.  We have also taken 
into account the IFAC compliance data, which will be useful for identifying international 
case studies on input-based systems. 
There have been difficulties establishing contact with the international contacts provided by 
IFAC.  We anticipate that further assistance will be required from IFAC in relation to 
international case studies in countries other than the UK, Ireland, Canada and Australia. 
 
Throughout the research so far, we have been thinking about what kind of questions need to 
be asked in the interviews which will take place over the coming months.  However, a prior 
consideration is the development of an outline model of different dimensions along which 
different types of output measures can be aligned.  Though this will form a major outcome 
of the research and will be revised during the course of the interviews, we believe that 
taking time at this early stage to develop the model in draft will ensure that the interviews 
are most productive. 
 
We estimate that we will have a draft interview guide by early June. 
 
3) Model 
We have based the model on the cyclic nature of CPD and it features reflection on results 
which feeds back into planning.  Various stages or levels of CPD have been identified, 
encompassing planning, learning and the impact of learning.  Measuring CPD output is not 
one-dimensional: there is not one definitive output that can be measured to determine 
overall success.  There are different outputs at the different levels, each of potentially equal 
importance.  For example, evidence of planning (Personal Development Plans), evidence of 
reflection (reflective journal/ portfolio), increase in knowledge (test results), on-the-job 
implementation of new knowledge (change in behaviour/ technique), impact of new 
knowledge on the running of the organisation (change in procedure) and impact of new 
knowledge on the bottom line of the organisation (the specific output for which depends on 
the particular bottom line).  These all need to be measured individually to ensure that CPD 
has been executed to a certain standard overall. 
 
For each level, we intend to evaluate: 

a) what should be measured (i.e. the output); and 
b) how to measure it (i.e. units and tools). 

 
It has been highlighted that in order to establish the above, it needs to be determined how 
IFAC define ‘value’ within the context of its bottom line.  From this we can begin to 
develop a method of measuring added value at each stage of the CPD process.  Professional 
bodies typically have bottom lines such as promotion of professional standards, 
improvement and maintenance of knowledge and competence, provision of the exchange of 
information or representation of the profession.  The challenge is in identifying a suitable 
tool to measure the impact of CPD on this quantitatively difficult genre of objectives.  We 
intend to consult IFAC on its perception of ‘value’ in order to tailor the model to the 
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specific needs of the organisation.  It is also important to consider that objectives will differ 
depending on the diverse and potentially conflicting interests of various stakeholders.  
 
The dimensions, variations and considerations influencing CPD measurement are multiple, 
and we are continuously developing the model to incorporate these ever increasing factors 
as the research progresses.    

 
PARN, May 2007. 

 

 


