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Introduction 
1. The aim of this paper is to summarize changes made to the IAESB’s proposed 

International Education Practice Statement (IEPS),  Approaches to Developing and 
Maintaining Professional Values, Ethics and Attitudes.   

 
2. At the IAESB’s meeting in February 2007, the Board considered a full analysis of 

comments raised by exposure draft respondents, as well as CAG commentary.  The 
IAESB agreed a number of changes to the document at that time, in response to 
comments received. 

 
3. Following the IAESB’s meeting, the project Task Force has revised the draft IEPS 

to take into account decisions taken by the IAESB at that meeting, and comments 
and suggestions for improving the draft IEPS made by CAG and IAESB members at 
that time. 

 
Accompanying Documents 
4. This paper is accompanied by a revised draft of the proposed IEPS containing 

suggested changes recommended by the project Task Force, and by a marked-up 
version of the document tracking changes from the document seen by the IAESB in 
February 2007. 

 
Summary of Major Changes Made in Response to IAESB/CAG Comments 
5. The following paragraphs highlight major changes made to the document, for 

IAESB consideration and approval: 
 
Ethics Education Framework/Continuum 
6. CAG and IAESB members agreed that, as previously presented (in Figure 1 of the 

document released for exposure), the diagrammatic representation of the EEF was 
too linear, presenting a clear progression from Stages 1 to 4, without including one 
or more feedback loops.  The Task Force was asked to develop a revised version of 
the EEF, highlighting the need for revision and recycling of ethics knowledge 
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between stages, emphasizing that ethics education is a continual and iterative 
process rather than a series of discrete, linear stages. 

 
7. The EEF has therefore been redesigned as presented in the accompanying revised 

IEPS, and re-titled the “Ethics Education Continuum” (EEC).  New paragraphs (15 
and 16) have been added to explain the diagram, and to further underline the need 
for recycling and revision between stages.   The Task Force considered a number of 
variations on the EEC as currently presented, including a number of versions with 
more text added to the diagram.  Task Force members decided, however, that the 
diagrammatic representation should be kept as clear as possible, with more detailed 
explanation provided in the accompanying text. [Note – the EEC diagram is still a 
mock-up at this stage – if the IAESB agrees with this representation, a professional 
graphic designer will be engaged to finalize the design]. 

 
 
 
 
 
 
 
Inclusion of Specific References to “Ethical Courage” 
8. Both the CAG and IAESB agreed that the importance of ethical courage should be 

stressed in the proposed IEPS.  New paragraphs (47 and 48) have been added to the 
proposed IEPS, and references added in the Subject Areas in Appendix 1 to 
highlight this aspect.  In addition, the “ethical courage” section is linked with the 
“ethical leadership” section. 

 
Workplace Learning 
9. IAESB members asked the Task Force to include, in a revised IEPS, the good 

practice examples of workplace learning suggested by exposure draft respondents. 
They also proposed the inclusion of specific guidance on (a) induction training, and 
(b) the importance of a supportive environment at work.  These have been included 
in the revised draft IEPS. 

 
10. It was also agreed, in February 2007, that the “Workplace Learning” section of the 

proposed IEPS be redrafted to emphasize the (a) positive impact of the workplace 
on the development of professional values, ethics and attitudes, and (b) positive 
impact of professional values, ethics and attitudes on the workplace itself.  A 
number of additions and changes to the “Workplace Learning” section (and to the 
discussion of case studies in Appendix 2) of the proposed IEPS have been made to 
try and achieve this. 

 
 
 
 
 
 
 

For IAESB Discussion 
Are IAESB members generally satisfied with the revised presentation of the 
EEF (now the Ethics Education Continuum - EEC).  What suggestions, if any, 
can be made for further improvement?

For IAESB Discussion 
What are IAESB members’ views on expanded “Workplace Learning” section, 
and the inclusion of additional paragraphs highlighting the importance of 
ethical courage? 
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Other Changes Made  
Need for Students to Behave Ethically 
11. In order to avoid potential confusion, a new paragraph (18) has been added to stress 

that the requirement to behave ethically applies not only to professional accountants, 
but to students studying to become professional accountants. 

 
Covering All Developmental Stages in the Topic Approach 
12. At the suggestion of CAG and IAESB members, a new paragraph (36) has been 

added to remind member bodies adopting the Topic Approach that all 
developmental stages set out in the EEC need to be covered during accounting 
education programs if the benefits of ethics education are to be obtained. 

 
Stage-by-Stage Approach/Figure 3 
13. At its meeting in February 2007, the IAESB agreed that requiring a separate, 

assessed final course or module in ethics would remove flexibility from the IEPS, 
and that the outcome (professional accountants behaving in accordance with the 
Code of Ethics) was more important than the specific means for achieving this.  The 
reference (in Figure 3) to a separate, assessed final course or module in ethics has, 
therefore, been supplemented by wording making clear that this is optional, and that 
an integrated approach at this stage is equally recommended. 

 
14. In addition, CAG members stressed the importance of assessment, but at an early 

rather than the final stage of an accounting education program.  This has, therefore, 
been introduced into Figure 3 at Stage 1.  Also, the last column in Figure 3 has been 
re-titled as “Illustrative Method” to try and provide greater flexibility to member 
bodies implementing the Stage-by-Stage approach. 

 
15. Other, less substantive changes made include: 
 

• Adding the IAESB’s definition of “learning” to the document – the definition of 
“capabilities” has also been added, as this is included in the definition of 
“learning”; 

• Adding, where relevant, examples drawn from business/management accounting 
(in addition to auditing/financial accounting examples); 

• Deleting former paragraph 32 (a recommendation that at least one stand-alone 
module in ethics education is required) to reflect that ethics education may be 
integrated throughout the curriculum; 

• Deleting the final sentence of former paragraph 40, and integrating former 
paragraphs 40 and 41; 

• Removing the sub-heading before former paragraph 42 (it was not felt to be 
relevant to the paragraphs that follow) and replacing it with “Overview”;  

• Adding references to guidance for mentors provided in IEPS 5; and 
• Revising Appendix 1 to ensure consistency with a revised EEF/EEC. 

 
16. In addition, it was agreed that some of the language used in the proposed IEPS 

(particularly “… it is recommended that …”) be revised to reduce the level of 
prescription implied, in line with the IAESB’s decision to favor “... member bodies 
should consider …” (or similar) taken at its meeting in Istanbul in November 2006.  
Changes have been made where appropriate throughout the document. 
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Changes Suggested But Not Made 
17. It was suggested, at the IAESB’s meeting in February 2007, that the IEPS include 

references (where appropriate) to “tone at the top” and to the PAIB’s “Internal 
Controls” information paper, published in August 2006.  These have not been 
included, as to refer to an inferior document that has not been subject to the same 
due process as the proposed IEPS would not be in accordance with IFAC drafting 
conventions. 

 
Proposed Way Ahead 
18. If IAESB members are in agreement with the changes made by the Task Force in 

response to IAESB/CAG comments and suggestions in February 2007, it is 
proposed that the IAESB undertake a page-by-page review of the draft IEPS, with a 
view to approving the document for publication at this time. 

 

For IAESB Discussion 
What are IAESB members’ views on the revised “tone” of the document?  Is it 
now more appropriate for an IEPS?  Are there any other areas that need to be 
“toned down”? 


