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DATE: SEPTEMBER 13-14, 2007 

TO:  BOARD 

FROM: ROBERT MEDNICK  
CHAIR, COMPLIANCE ADVISORY PANEL (CAP) 

  RUSSELL GUTHRIE 
  DIRECTOR, QUALITY ASSURANCE AND MEMBER BODY  
  RELATIONS 

RE: COMPLIANCE ADVISORY PANEL BOARD REPORT  
 

 Section 1  Report Overview 
1.1 This report outlines the activities of the IFAC Compliance Advisory Panel (CAP) since 

June 2007 and provides details of activities planned for the remainder of 2007.  

Section 2  Meeting Updates 

2.1 The last CAP meeting was on July 16-17, in Vancouver, Canada.  The CAP has a 
conference call scheduled for August 27 to evaluate membership applications. The last 
CAP meeting for 2007 will be held on September 27-28, in Buenos Aires, Argentina.  

2.2 Recommendations for IFAC Associates 

In July, the CAP agreed to the following recommendations with regards to the following 
organizations:  

1. The CAP is recommending the Mauritius Institute of Professional Accountants 
(MIPA) to the Board as an IFAC Associate. See the MIPA assessment form 
included in the Board papers.  

2. The CAP is recommending the Cayman Islands Society of Professional 
Accountants (CISPA) to the Board as an IFAC Associate. See the CISPA 
assessment form included in the Board papers.  

2.3 Applications Under Review 

During its August 27 conference call, the CAP will be evaluating membership 
applications from the following additional organizations: 

1. Instituto Salvadoreno de Contadores Publicos (ISCP). ISCP was previously a 
Member but was expelled in November 2006 because of issues relating to dues 
and their lack of participation in the Compliance Program. 

2. Colegio Hondureño de Profesionales Universitarios en Contaduria Pública 
(COHPUCP). COHPUCP is a fairly new organization comprised of university 
accounting graduates.  

3. Association of Accountants and Auditors of Republika Srspska (AAARS). 
AAARS is an existing IFAC Associate seeking to become a Member.  
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2.4 Membership Expulsions and Suspension 

As stated in the June 2007 IFAC Board minutes, 3 member bodies (Bolivia, Dominican 
Republic, Kuwait) were suspended and 1 member body’s (Chile) suspension was 
maintained for their failure to agree and finalize their Part 2 responses. In the case of 
Chile, there are also outstanding dues issues.  

Subsequent to the Board meeting, the Bolivian member body agreed its Part 2 response 
with Compliance staff and it was removed from suspension. Letters were sent to the 
remaining 3 suspended members advising them of the Board’s decision and encouraging 
them to take action to avoid the possibility of expulsion. Although contact has been 
made with 2 of these members as a result of continuing IFAC staff and other member 
body outreach activities, these Part 2 responses remain unpublished: 

1. With respect to Kuwait, ACCA’s region manager encouraged the member body 
to contact Compliance staff and agree its response.  

2. In the case of the Dominican Republic, the Member Relations Associate has had 
an extensive discussion with the suspended member body who understands the 
issue but indicated that it has other priorities at this time.  

3. With respect to Chile, the Compliance staff has not received any communication 
from the member regarding their Part 2 response. As of the date of this report, 
Compliance staff understands there still remain significant dues issues and 
Compliance staff will monitor the Audit Committee’s future recommendation 
with respect to this matter.  

The CAP recommended that Compliance staff continue to reach out to these suspended 
members prior to its August conference call. However, if no significant progress is 
made by that time, the CAP will consider the need to recommend expulsion of these 
organizations for their failure to agree and publish their Part 2 responses. In addition, 
during its August call, the CAP will consider the need to recommend additional 
suspensions or expulsions of other members with unpublished Part 2 responses. An 
update will be provided to the Board in September.  

 

 

 

 

 

 

 

 

 

 

 

Section 3  Significant Project Status/Updates 
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3.1 Part 2 SMO Self-Assessment Questionnaire – Status  

The review and publication status of responses to the Part 2 questionnaire as of the date 
of this report is as follows: 

Response status    #    

Part 2 responses published  149 

Part 2 with members / associates for final review and approval to 
publish 

1 

Part 2 completed and under Staff review 1 

Subtotal Part 2 completed and Chief Executive certification 
received 

151 

Suspended (Part 2 submitted but not finalized: Dominican Republic, 
Chile, Kuwait) 

3 

Excused (Iraq) 1 

Total Members and Associates 155 

Compliance staff is in the process of reviewing one other response while continuing to 
follow up with the five members who have still not agreed their Part 2 response for 
publication. 

3.2 Part 3 Action Plan 

As reported to the Board in June, the CAP had formally approved the process to be used 
by Compliance staff in the Part 3 Action Plan phase beginning with the preparation of 
high level Policy Recommendations (PoRecs) for members and associates. In July 2007, 
the CAP had the opportunity to confirm its decision through their review of 4 additional 
sets of draft PoRecs. PoRecs are the means to reach agreement between members / 
associates and Compliance staff on what needs to be done and will lead to the 
development of more specific detailed Action Plans, including timelines and 
accountabilities, by members and associates.  

The Compliance staff has now issued 21 PoRecs (see below). The staff will continue to 
focus on preparing and issuing PoRecs for the remainder of the year. As agreed with the 
CAP, any draft recommendations that are particularly complex or entail sensitive 
matters will be submitted to the CAP for its consideration before being submitted to the 
associate or member body.  

 

 

 

 

 

 

 Country Member / Associate 
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1. ARGENTINA 
Federación Argentina de Consejos Profesionales de 
Ciencias Económicas 

2. BOTSWANA Botswana Institute of Accountants 

3. BULGARIA Institute of Certified Public Accountants in Bulgaria 

4. CHINA 
The Chinese Institute of Certified Public Accountants 
(CICPA) 

5. 
CZECH 
REPUBLIC Chamber of Auditors of the Czech Republic 

6. EGYPT The Egyptian Society of Accountants & Auditors 

7. ESTONIA Estonian Auditing Board 

8. GHANA The Institute of Chartered Accountants (Ghana) 

9. HAITI Ordre des Comptables Professionels Agrees d'Haiti 

10 ISRAEL Institute of Certified Public Accountants in Israel 

11 IVORY COAST 
Ordre des Experts Comptables and Comptables Agrees de 
Cote d’Ivoire 

12 JAMAICA The Institute of Chartered Accountants of Jamaica 

13 MADAGASCAR 
Ordres des Experts Comptables et Financiers de 
Madagascar 

14 NEPAL The Institute of Chartered Accountants of Nepal 

15 NICARAGUA Colegio de Contadores Públicos de Nicaragua 

16 NIGERIA The Institute of Chartered Accountants of Nigeria 

17 PANAMA Colegio de Contadores Públicos Autorizados de Panamá 

18 ROMANIA The Chamber of Financial Auditors  

19 RUSSIA The Institute of Professional Accountants of Russia 

20
SAUDI 
ARABIA Saudi Organization for Certified Public Accountants 

21 TUNISIA Ordre des Experts Comptables de Tunisie 

Response to Policy Recommendations 

Members and associates are provided with 3 months to review, clarify and agree the 
proposed PoRecs with Compliance staff. To date, preliminary responses have been 
received from Egypt, Nepal, Panama and Romania. The Part 3 process emphasizes the 
importance of continuous two-way communication; that is, That is, requesting members 
and associates to maintain open communication with Compliance staff as Compliance 
staff is reaching out to them. Nevertheless, as the 3-month response date approaches for 
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responsive members and associates.   

3.3 Membership Criteria 

The CAP is making good progress on its work to review and revise IFAC’s membership 
criteria. The proposed policy statement seeks to broadly define “accountancy” and 
“professional accountancy organization” based on guidance provided by Chief 
Executives and others during the initial phase of this project and through a review of 
existing definitions of a “profession” and “accounting”. The definitions highlight the 
need for the accountancy profession to be subject to the 4 key elements of education, 
examination, an ethical code and enforcement.  

The Compliance staff CAP will further consider the proposed statement at the CAP’s 
September 27-28, 2007 meeting, and, subject to the outcome of that discussion, the 
revised criteria will be presented to the Board in November 2007. 

3.4 Regional Accountancy Bodies 

The CAP is also making good progress with regards to IFAC’s criteria for the 
recognition of Regional Organizations (ROs) and acknowledgement of Regional 
Groupings (RGs). The CAP’s extensive deliberations have sought to ensure there will 
be a proper alignment of the mission, objectives and work programs in ROs and RGs 
with those of IFAC by spelling out specific obligations of both parties to the other. The 
CAP is also recommending the acknowledgement of groupings not be restricted to 
geographic regions since meaningful groupings may be established based on other 
commonalities such as language, culture or trade. A revised policy statement will be 
considered by the CAP at is September 27-28, 2007 meeting and a consultative meeting 
on the proposed revisions will be held with all existing ROs and RGs on November 12 
in Mexico City.  

Section 4  Critical Environmental Issues 
4.1 Reliance on Compliance Program Results 

There has always been interest expressed by external stakeholders in the information 
collected through the Compliance Program. This is evident in the number of views of 
the published compliance questionnaires and the inquiries received by Compliance staff 
about the information. The Program promotes transparency and sharing of information; 
therefore, where possible and appropriate, the CAP and Compliance staff has provided 
information based on the Program’s self-assessment results. 

More recently, regulatory groups and those interested in how oversight and regulation of 
the profession is being carried out around the world have expressed an interest in a more 
extensive use of the Compliance Program information. In some cases, the inquiries 
focus on placing assurance or reliance on the Compliance Program results. Through its 
communications with these stakeholders and in its reporting to the PIOB, the CAP Chair 
and Director have emphasized 2 key elements of the Program that make it inappropriate 
to place total, reliance on the results without further work to update and validate the 
information. Firstly, the Compliance Program information is collected through member 
and associate self-assessments with submitted information validated only in a limited 
way where other reliable sources exist and are available. Secondly, the Program was 
established to focus on the encouragement of continuous improvement at the member 
and associate level and not to evaluate the quality of oversight or regulation in a 
particular jurisdiction.  
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The PIOB has informally asked the CAP and Compliance staff to consider the 
implications of moving the Program from assessing convergence (e.g. adoption or 
adaptation) to providing greater assurance on implementation. As the difficult and 
evolving issues relating to oversight and regulatory systems and models continue to 
evolve, the CAP believes external and internal groups will continue to express an 
interest in whether the Program can be modified so that even greater reliance can be 
placed on the information. Such a shift in focus would represent a material change in the 
way the Program has been structured and implemented and would, at a minimum, raise 
difficult questions about required budgetary and other resources. These issues will be 
considered when the CAP discusses the ongoing direction of the Compliance Program 
and its related activities in future meetings.  

Section 5  International Relations & Communications 

5.1 Since the June 2007 Board meeting, Compliance staff have met with or participated in 
the following activities: 

1. Amsterdam: The CAP Chair and Director, Quality Assurance and Member Body 
Relations, attended the PIOB meeting in June 2007 to provide a detailed update 
and report on the Compliance Program and other work program activities.  

2. Montreal: The Senior Technical Manager, Member Body Development gave an 
update to the IPSASB at its July meeting. The update included the status of the 
Compliance Program including the types of recommendations staff are 
proposing in PoRecs with respect to promoting IPSASs.  

3. Russia: In July 2007, the IFAC President, Chief Executive and Director, Quality 
Assurance and Member Body Relations met with representatives from various 
key stakeholders to discuss and support Russia’s commitment to the 
development of the profession. Meetings were held with senior representatives 
from the Ministry of Finance, both IFAC’s member and associate organizations, 
and transnational audit firms. 

4. Canada: At its July meeting, the CAP received a presentation from and had 
discussions with CGA Canada leadership about its support of developing 
professions, including where it offers its qualifications overseas, and its recent 
involvement with development projects such as the World Bank’s ROSC – 
Accounting and Auditing in Azerbaijan and Dominican Republic.  

5. New York: The Member Body Development staff hosted representatives from 
the World Bank and Interamerican Development Bank responsible for 
accounting projects for Latin America. The meeting was part of the staff’s 
regular meeting with these development agencies to exchange information, 
discuss common issues, and identify priority countries and challenges. A similar 
meeting has been scheduled with the World Bank’s staff responsible for Europe 
and Central Asia for August 30.  

Section 6  Operations & Other Matters 

6.1 No matters to report. 

 


