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DATE: AUGUST 20, 2008 

TO:  IAESB 

FROM: EDWARD CHOW 
CHAIR, PAIB COMMITTEE 

SUBJECT: PROFESSIONAL ACCOUNTANTS IN BUSINESS (PAIB) COMMITTEE 
REPORT  

 

Section 1 Report Overview 

1.1 This report covers progress since the Committee’s last meeting in South Africa. It focuses 
on the key features of the Committee’s work program at the current time.  

Section 2 Meeting Updates 

2.1 The Committee’s Task Force met on July 15-16, 2008 in London at the ICAEW offices.  
The ICAEW was particularly hospitable, contributed to a smooth meeting and the Task 
Force members felt warmly welcomed. 

Section 3 Significant Project Status/Updates 

3.1 Recognizing that professional accountants in business play an important role in helping 
their organizations deliver long-term value, the Committee released new guidance in June 
on the use of discounted cash flow analysis in evaluating investments. Entitled Project 
Appraisal Using Discounted Cash Flow, this guidance was released as part of the PAIB 
Committee's new program to develop International Good Practice Guidance on financial 
and management accounting topics. 

3.2 The momentum of developing International Good Practice Guidance was kept up with 
the publication of two exposure drafts on Evaluating and Improving Governance in 
Organizations, and Costing to Drive Organizational Performance.  The former sets out a 
framework, a series of fundamental principles, practical guidance, and references on how 
to evaluate and improve governance in organizations. The latter is designed to assist 
professional accountants in business in delivering useful cost information to support 
effective decision-making and organizational performance. It encourages a performance-
based view of costing to help professional accountants in business ensure that costing 
information supports forward-looking strategic and operational decisions. 

3.3 In May, the Committee released The Crucial Roles of Professional Accountants in 
Business in Mid-Sized Enterprises. Featuring interviews with 10 senior-level professional 
accountants in business on their experiences in mid-sized enterprises, this paper 
illustrates the critical roles that professional accountants play in identifying and 
addressing unique challenges that mid-sized enterprises face. 
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3.4 The Committee will discuss its work plan for 2009-2010 at its next meeting. In relation to 
this, the Task Force held preliminary discussions on topic selection and priorities in 
preparation for the next Committee meeting in New York (and to contribute to the IFAC 
Board’s PAIB review).  Some of the key topics and issues discussed included:  

• Integrating sustainability into business (the Committee continues work on developing 
its sustainability framework for professional accountants in expectation of publication 
in October); 

• Extending its program of International Good Practice Guidance in the areas of 
governance and ethics, internal control and risk management, calculating and using 
the cost of capital, and performance management and control; 

• Examining the preparer/auditor interface: preparers could benefit from guidance that 
helped them to prepare for the audit process; 

• Promoting professional accountants in business: the Committee is considering the 
development of a new project to identify what employers expect of PAIBs in 2015; and 

• Enhancing business reporting: by providing guidance on the process side to preparing 
high quality business reports. 

3.5 In the second quarter of 2008, the Committee carried out a global survey designed to 
identify similarities and differences in performance measurement structures in public 
sector entities and to assess the extent to which these structures help meet their 
objectives. The survey clearly demonstrated that the 250 respondents, from all over the 
world, were much more satisfied when public sector entities make use of more advanced 
elements of performance measurement structures, including: 

• A balanced combination of relevant financial and non-financial objectives; 

• Supported by specific measurement indicators (financial and non-financial KPIs); 

• Preferably using accrual accounting for the budgeting, the (legislative) appropriation 
and the financial reporting processes; 

• A performance measurement system that is capable of capturing, processing and 
reporting useful information on both financial and non financial developments; 

• Having sufficient safeguards like internal control and independent review and 
oversight to ensure that the reported information is reliable; and  

• Operating within a formal structure of measuring and assessing risk and developing 
strategies to control it, and with a regular review to ensure that the performance 
measurement framework remains effective and efficient. 

3.6 A report based on the survey is being prepared for publication this year. 
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Section 4 Critical Environmental Issues 

4.1 Nothing to add. 

Section 5 International Relations & Communications 

5.1 I attended the China Ministry of Finance forum in Beijing on June 28 at which they 
launched their Basic Standard for Enterprise Internal Control. Speaking on behalf of 
IFAC, I welcomed their move to produce such a standard. It is a serious attempt by the 
Chinese Government to compel all listed, and large and medium unlisted companies to 
adopt, practice and report on internal control with effect from July 2009. The Standard 
draws on principles from SOX, COSO, Turnbull and other authoritative guides and has 
been adapted for China’s application. The contents are easily understood by laypersons 
(non-accountants and lawyers) serving on boards and management. 

Section 6 Operations & Other Matters 

6.1 Nothing to add. 

 


