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TO: COUNCIL 

FROM: HENRY SAVILLE 
CHAIR, INTERNATIONAL ACCOUNTING EDUCATION 
STANDARDS BOARD 

SUBJECT: ANNUAL REPORT FROM THE INTERNATIONAL ACCOUNTING 
EDUCATION STANDARDS BOARD 

__________________________________________________________________________________ 

Section 1    Introduction 
1.1 This report deals with the activities of the International Accounting Education 

Standards Board since the last report to the IFAC Council in November 2007 and 
outlines activities planned for 2009.  

1.2 During the period covered by this report, the IAESB held the following meetings: 

• February 11-13, San Diego, USA; 

• May 26-28, Dublin, Ireland; and 

• September 23-24, Madrid, Spain. 

1.3 A fourth meeting in 2008 is scheduled to take place in Toronto, Canada on December 
8-10. 

1.4 In addition, the IAESB’s Consultative Advisory Group (CAG) met twice during 2008: 

• February 8, San Diego, USA; and 

• September 15-16, London, England. 

Section 2    IAESB Strategy and Objectives 
2.1 The IAESB is an independent standard setting body under the auspices of IFAC. It 

develops and issues, in the public interest and under its own authority, standards, 
practice statements, and information papers on both pre-qualification education and 
training of accountants and on continuing professional development for members of 
the accounting profession. 

2.2 In addition, the IAESB acts as a catalyst in bringing together the developed and 
developing nations and to assist in the advancement of accounting education 
programs worldwide, particularly where this will assist economic development. The 
IAESB’s role is focused on developing the professional knowledge, professional 
skills, and professional values, ethics and attitudes of the accountancy profession to 
serve the public interest.  

2.3 The IAESB’s mission is: “To serve the public interest by strengthening the worldwide 
accountancy profession through the development and enhancement of education.” 

2.4 In pursuing this mission, the IAESB has established three objectives, which are set 
out in its Terms of Reference, approved by the PIOB. These are to serve the public 
interest by: 

• Establishing a series of standards and other statements reflecting good practice in 
pre- and post-qualification professional accountancy education and development; 

• Establishing education benchmarks for IFAC’s compliance activities; and 

Posted November, 2008 – Version 1 



International Accounting Education Standards Board                              Agenda Item 7-1                       
December 2008 – Toronto 
 

• Fostering international debate on emerging issues relating to the education and 
development of professional accountants. 

2.5 The IAESB Strategic and Operational Plan sets the direction and priorities for the 
activities of the IAESB to December 2009. The projects and activities are designed to 
achieve the IAESB’s objectives as set out in its Terms of Reference.  These include 
proposals to: 

• Develop high quality guidance to support existing International Education 
Standards (IESs); 

• Undertake work to encourage the convergence and implementation of education 
standards; and 

• Undertake activities to improve communication of existing IES and other 
pronouncements and of the work of the IAESB in general.  

Developing high quality guidance to support IESs 

2.6 The IAESB has stated that its priority in this area for the period 2007-2009 is to 
develop high quality guidance for member bodies to help them implement the existing 
IESs, rather than to develop additional IESs. High quality IESs establish the essential 
elements of accounting education programs, and help member bodies develop the 
competence of professional accountants at the point of qualification, and throughout 
their careers through continuing professional development (CPD).  

Encouraging international convergence 

2.7 In its widest sense, “convergence” refers to the process of making professional 
standards used in different jurisdictions more similar to each other. In terms of 
education standards for professional accountants, convergence will focus on achieving 
measurable implementation of the IESs which includes recognition that the outcomes 
of national educational processes are equivalent to those of the IESs.  

Communications 

2.8 The IAESB recognizes that communication of IESs and of the work of the IAESB in 
general is also an important issue, and that it can do more to improve two-way 
communication between the IAESB and key stakeholders, including member bodies, 
accounting educators and regulators.  

2.9 More effective promotion and communication of the IAESB’s work will help achieve 
the desired outcomes of an enhanced level of competence within the accountancy 
profession, and convergence to high quality international professional standards. By 
listening to the needs of users of IESs, by facilitating the sharing of good practice, and 
by promoting IESs to a wide audience, the implementation of IESs will be improved, 
and the process of convergence of the educational outcomes required by IESs moved 
forward. 
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Section 3    Key Highlights for 2008 
Structure and Process 

Public Interest Oversight Board (PIOB) 

3.1 PIOB representatives have, in their oversight role, attended all three IAESB meetings 
and both CAG meetings in 2008. 

3.2 As IAESB Chair, I attended part of one meeting of the PIOB during 2008, together 
with the IAESB CAG Chair (see below). 

IAESB Consultative Advisory Group (CAG) 

3.3 Under the chairmanship of Dr. Charles H. Calhoun the CAG has met twice (February 
and September) to provide advice on the priority and timeliness of projects identified 
in the 2008-2009 IAESB work program. The CAG has also provided technical advice 
on the development of education pronouncements including the practice statement on 
Practical Experience Requirements, the Information paper on Approaches to CPD 
Measurement, and ongoing projects such as: the Revision of the Framework and 
Introduction of the Standards, Guidance on Professional Skills, Development of 
Drafting Conventions and the IAESB Glossary, and the 2010-2012 Strategic and 
Operational Plan.  

3.4 In late 2007, the CAG renewed all its organization memberships for another 3-year 
term starting January 2008. There are now 14 IAESB CAG Member Organizations. 

Development of Standards and Guidance 

Updated International Education Standards and Education Pronouncements 

3.5 The IAESB has released amended versions of the Framework for International 
Education Pronouncements, the Introduction to International Education Standards, 
and International Education Standards 1-8. The purpose of this editorial revision was 
to ensure that these pronouncements remain clear and relevant, and properly reflect 
the work of the IAESB. The amendments have resulted in a more consistent use of 
terminology throughout the Standards and more clearly describe the role of the 
IAESB and its standard-setting process, including oversight of its work by the Public 
Interest Oversight Board. 

Practical Experience Requirements  

3.6 The IAESB has issued guidance on implementation of IES 5, Practical Experience 
Requirements, in the form of International Education Practice Statement (IEPS) 3, 
Practical Experience Requirements – Initial Professional Development For 
Professional Accountants. The practice statement provides guidance on the period of 
practical experience, content of practical experience requirements, and the roles and 
responsibilities of IFAC members as well as mentors and employers.  

3.7 IEPS 3 also sets out in the form of an illustrative framework the areas of professional 
skills that are relevant for all professional accountants. The guidance is designed to 
assist member bodies in working with mentors and employers to put in place practical 
experience programs that assist accounting trainees in developing and demonstrating 
the competence required for qualification as a professional accountant. Specific 
guidance is also included on the role of the mentor, recording and assessing practical 
experience, and working effectively with employers.  
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CPD Measurement 

3.8 The IAESB has published an Information paper entitled, Approaches to Continuing 
Professional Development (CPD) Measurement, which is intended to assist IFAC 
member bodies and other stakeholders in developing effective CPD programs for 
professional accountants. The Professional Associations Research Network (PARN) 
was commissioned by the IAESB to research and prepare this paper with the aim of 
stimulating discussion and debate on the subject of measuring CPD. In addition to 
IFAC member bodies, the findings in the paper will be of interest to current and future 
professional accountants, regulators, educators, CPD providers, and employers 
seeking to implement CPD programs for professional accountants. 

3.9 The Information paper explains the elements of an effective CPD program, examines 
current practices within selected accountancy and other professional associations, and 
discusses a number of approaches to measuring a program’s effectiveness. A four-
phase CPD model is introduced that covers planning, action, results, and reflection. 
Case studies and profiles are included to provide practical examples, and 
recommendations are provided that may assist IFAC member bodies, and others, in 
evaluating various approaches to measuring CPD. 

Research Activities 
3.10 The International Association for Accounting Education and Research (IAAER) 

supported by funding from the Association of Chartered Certified Accountants 
(ACCA) received 27 research proposals in response to a call to promote and support 
research directed at developing theory and evidence to inform the IAESB’s standard-
setting agenda. The Proposal Review Committee of the IAAER, which includes 4 
IAESB representatives, has declared four winners who will be awarded funding of 
US$25,000 each. The winning research teams will be asked to meet specified 
milestones during 2009 with the project’s final results being presented at the 2010 
World Congress of Accounting Educators and Researchers. The final deliverables will 
focus on highlighting the significance of the findings to the IAESB.  

Promotional Activities 

3.11 The IAESB has continued during 2008 its program of communications and outreach 
activities to promote the International Education Standards and the IAESB’s work 
program, as detailed in Section 4 below.   

Global Acceptance and Partnerships 

3.12 The Secretariat of the United Nations Conference on Trade and Development 
(UNCTAD) continues to update the IAESB on its work in providing implementation 
assistance to support the International Education Standards. The IAESB will 
participate in a workshop to be held in conjunction with the twenty-fifth anniversary 
session of ISAR on November 3, 2008. The workshop presents an overview of the 
IAESB mission, the International Education Standards, and the revised Framework 
for International Education Standards. 
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Section 4 Services delivered during 2008 
4.1 During the period covered by this report, the IAESB held three public meetings, 

totaling eight days of deliberation. Two CAG meetings, also open to the public, were 
held, totaling two and a half days of deliberation. In addition the Steering Committee, 
project task forces, and IAESB members advanced the IAESB work program through 
face-to-face meetings, focus groups, video-conferencing, and conference calls. 

IAESB Pronouncements 

4.2 The IAESB has issued two final pronouncements since November 2007: 

• IEPS 3, Practical Experience Requirements- Initial Professional Development 
For Professional Accountants (December 2007); and 

• Approaches to Continuing Professional Development (CPD) Measurement (June 
2008).  

4.3 In August 2008, the IAESB has also released amended versions of the following 
education pronouncements: 

• Framework for International Education Pronouncements; 

• Introduction to International Education Standards; and  

• International Education Standards 1-8. 

Promotion and Communication 

4.4 Since November 2007, IAESB members and staff have made presentations at the 
following events: 

• 14th Annual Mid-Year Conference of the American Accounting Association, San 
Diego, February 9, 2008; 

• APLG/FSA 2008 Annual Seminar, “International Accounting Education 
Standards: On the Horizon,” Charleston, February 10, 2008; 

• Consejo Professional de Ciencias Economicas de la Civdad Autonoma de Buenos 
Aires, “Overview of IES and its Impact on Argentine Profession,” Buenos Aires, 
February 21, 2008;  

• Standards Working Group (SWG), “IAESB International Education Standards,” 
March 2008;  

• Institute of Chartered Accountants of Nepal (ICAN) Round Table, Kathmandu, 
May 8, 2008;  

• Confederation of Asian and Pacific Accountants (CAPA) – South Asian 
Federation of Accountants (SAFA) Joint Executive Board meeting, Kathmandu, 
May 9, 2008; 

• Confederation of Asian and Pacific Accountants (CAPA) - Institute of Chartered 
Accountants of Nepal (ICAN) Conference, “International Education Standards in 
Support of IFRS, Kathmandu, May 10, 2008;  

• British Accounting Association – Special Interest Group (BAA-SIG), Annual 
Conference, Seville, May 19, 2008;  

• European Federation of Accountants and Auditors for Small and Medium 
Enterprises, Annual General Meeting, Copenhagen, May 22, 2008;  
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• Canadian Academic Accounting Association, 2008 Annual Conference, 
Winnipeg, May 29-31, 2008;  

• IFAC Board meeting, Madrid, June 4, 2008; 

• CReCER Regional Conference, “International Education Standards for 
Professional Accountants,” San Salvador, June 9-11, 2008; 

• Steering Committee of the Consultative Committee of Accountancy Bodies 
(CCAB) on Audit Conduct and Training, London, June 13, 2008; 

• Standards Working Group (SWG), “IAESB International Education Standards,” 
June 24, 2008;  

• Fourth Meeting of Young Professionals on Economic Sciences. Buenos Aires, 
July 3-4, 2008; 

• American Academic Accounting Association, 2008 Annual Conference, 
“International Accounting Education Standards - the IFRS of the Academic 
World,” Anaheim, August 4, 2008; 

• American Academic Accounting Association, 2008 Annual Conference, “Current 
Trends in Ethics Education: International and Practitioner Perspectives,” 
Anaheim, August 5, 2008;  

• American Academic Accounting Association, 2008 Annual Conference, 
“Assessment - A Discussion of Best Practices,” Anaheim, August 6, 2008; 

• Instituto de Censores Jurados de Cuentas de España (ICJCE) - International 
Accounting Education Standards Board (IAESB) Joint Accounting Education 
Seminar, Madrid, September 22, 2008; and 

• PIOB Meeting, Madrid, September 25, 2008. 

Section 5 Work in progress 
Framework for International Education Statements 

5.1 During 2008 the IAESB continued its work on revising the Framework for 
International Education Pronouncements and the Introduction to International 
Education Standards. The purpose of revising the Framework and the Introduction 
documents is to (1) eliminate outdated or redundant sections, (2) update sections so as 
to reflect the Board’s experience, and (3) improve clarity.  

5.2 The IAESB considered in developing the revised drafts of the Framework and 
Introduction the findings of its initial public consultation. This public consultation 
was conducted through an online survey questionnaire and face-to-face meetings 
during the period between December 15th, 2007 and April 30th, 2008. The IAESB 
received 1167 responses from interested stakeholders in accounting education; the 
geographic distribution of respondents represented 107 countries and the accounting 
experience of these respondents included approximately 60 different types of 
accounting roles. Further consultative work on the Framework was conducted with 
ten focus groups in ten countries, with an plenary session comprising of accounting 
educators (International Section of the American Accounting Association (AAA); San 
Diego, February 2008), and with the Education CAG during the period. 

Guidance for (IES) 3, Professional Skills and General Education 
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5.3 At its May 2008 meeting the IAESB approved a project proposal to develop a practice 

statement for IES 3, Professional Skills and General Education. The purpose of the 
project is to develop guidance that will assist member bodies determine what should 
be realistically expected of a professional accountant in acquiring and demonstrating 
professional skills at the point of qualification and maintaining them over a lifetime. 
The taskforce will prepare for the December 2008 meeting an Issues Paper to direct 
the Board’s discussion on the coverage and priority of issues to be addressed in the 
practice statement. 

2010-2012 Strategic and Operational Plan 

5.4 The IAESB has launched a project to prepare the 2010-2012 Strategic and 
Operational Plan. At its September 2008 meeting the IAESB reviewed the findings of 
an online survey of interested stakeholders in the work of the Board with the aim of 
identifying projects and activities which will be considered in preparing the next 
strategic plan. The steering committee will prepare a first draft of the plan for review 
by the IAESB at the December 2008 meeting, which is planned for exposure in 2009  

Guide on Drafting Conventions for Education Pronouncements 

5.5 The IAESB approved at its 2008 May meeting a project proposal to develop 1) a 
Guide on drafting conventions for IAESB Education Pronouncements and 2) an 
IAESB Glossary. The Guide will be developed to assist IAESB taskforce and staff 
members in developing pronouncements by providing guidelines in the following 
areas: structure, organization, authority of publication, use of terminology, and tone of 
language.  

Guidance on Assessment 

5.6 At the May 2008 meeting the IAESB provided direction on key issues for a project 
proposal on the implementation of IES 6, Assessment of Professional Capabilities and 
Competence. The purpose of the project is to develop guidance in the form of a tool 
kit that provides 5-6 examples of the processes used by member bodies to develop, 
evaluate, and provide feedback on the final recorded assessment.  

Measurable Implementation of IESs 

5.7 The IAESB is considering a project to develop guidance to assist member bodies 
demonstrate measurable implementation of the IESs. At its May 2008 meeting the 
IAESB considered an Issues paper which identified important issues relating to this 
project. The IAESB indicated a need to gather further information to: 

• Understand and identify clear and specific measures that would help identify 
satisfactory implementation of IESs; 

• Identify criteria for recognizing “good practice” when demonstrating the IESs; 
and 

• Develop guidance to address “gaps” identified from work on the Statements of 
Membership Obligations, including developing a mechanism for collaboration 
with the Compliance Advisory Panel in order to complete this project. 

The IAESB agreed to defer the project until further clarification is obtained on these 
issues. Because of the importance of making progress in this area the project is being 
taken forward initially by means of an internal staff driven approach.  

Accounting Technician Guide 
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5.8 The IAESB has assigned two IAESB members to the Editorial Board established in 

conjunction with the Developing Nations Committee (DNC) to oversee the 
development of a Good Practice Guide to assist in the development of education 
programs for accounting technicians. At its September meeting the IAESB reviewed 
the content of the Accounting Technicians Guide to ensure that it is broadly consistent 
with the principles set out in the International Education Standards 1-8.  

Section 6 Planned activities for 2009 
IAESB Pronouncements 

6.1 The IAESB anticipates issuing the following pronouncements in 2009: 

• An Exposure Draft of the revised Framework and Introduction documents are 
expected to be released for public comment in the First Quarter of 2009; 

• An Exposure Draft of the 2010-2012 Strategic and Operational Plan statement is 
expected to be released for public comment in the Second Quarter of 2009; and 

• An Exposure Draft of a practice statement on Professional Skills is expected to be 
released for public comment in the Third Quarter of 2009.  

New Projects and Activities, 2009. 

6.2 A number of potential projects and activities from the current strategic plan are 
expected to begin in 2009. These include: 

• Developing an information paper to assist the IAESB discussion on measurable 
implementation of the IES for member bodies; and 

• Developing guidance for member bodies on the implementation of IES 8.  

Promotional and Communications Activities 

6.3 The IAESB is planning a number of activities to improve the promotion of IESs and 
the work of the IAESB, including: 

• Developing PowerPoint presentations and communications plans for every new 
IAESB pronouncement; 

• Holding public consultation in Quarter 1 of 2009 with member bodies, accounting 
educators and other IAESB stakeholders to identify issues relating to the exposure 
draft of the Framework document; 

• Holding outreach activities in conjunction with the March 2009 Buenos Aires 
IAESB meeting to enable the Board to promote its work to as wide an audience as 
possible; and 

• Improving communication with/between member bodies and other stakeholders 
on the implementation of IES. 
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Section 7 Conclusions 
7.1 I would like to record my thanks to all IAESB members and their technical advisors 

for their contributions during 2008. 

7.2 I am pleased with the IAESB’s progress in the last 12 months, during a period of 
considerable activity for the Board. Major projects have been completed (practice 
statement on practical experience requirements and an information paper on CPD 
measurement) and new projects have been launched (guidance on professional skills, 
guide for drafting conventions for IAESB pronouncements and guidance for 
assessment). Each of these projects has produced, or will produce, pronouncements 
that provide guidance to assist member bodies or the IAESB in the implementation of 
its Standards.  

7.3 In following through on its strategic and operational plans for 2007-2009, the IAESB 
is setting itself an ambitious work program for next year. I am confident, though, that 
IAESB members will display the same commitment and enthusiasm they have done 
over the past 12 months, and that the IAESB will continue its work serving the public 
interest by setting high quality standards for the profession, and providing guidance 
and assistance to help member bodies achieve these standards. 


