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Introduction 
5.1 The aim of this paper is to assist the IAESB in its discussion on the development of 

guidance for International Education Standard (IES) 3, Professional Skills and 
General Education.  More specifically, the paper aims to (1) provide background 
information on the progress of the project, (2) summarize feedback received as a 
result of CAG members’ discussion at its September meeting, and (3) identify issues 
for IAESB’s consideration and discussion.  

 
Background Information 
5.2 The purpose of the project is to develop guidance in the form of a practice statement 

to assist member bodies in implementing IES 3, Professional Skills and General 
Education.  More specifically, the project will develop guidance that will assist 
member bodies determine what should be realistically expected of a professional 
accountant in acquiring and demonstrating professional skills at the point of 
qualification and maintaining them over a lifetime. 
 

5.3 The development of guidance for IES 3 was identified from the 2006 Strategic 
Review as a medium-priority project to be completed by the IAESB in the 2007-09 
work program. The CAG also agreed that developing guidance for IES 3 was 
important, especially if it were to address the professional skills required by the 
many roles assumed by professional accountants, including accountants in business.  
 

5.4 At its February 2008 meeting the IAESB agreed that the project should be 
progressed to develop a practice statement that would assist member bodies in the 
implementation of IES 3. As a result of their discussion IAESB members suggested 
that the guidance provides member bodies with assistance in the identification and 
assessment of a realistic set of professional skills for pre-and post-qualification 
programs in accounting education. 
 

5.5 At its May 2008 meeting the IAESB approved a project proposal to develop 
guidance in the form of a practice statement to assist member bodies implement IES 
3, subject to suggestions made by Board members as a result of their discussion.  
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5.6 At its September meeting the CAG agreed with the approach proposed to complete 

the project to develop guidance on professional skills and general education. CAG 
members also identified the following issues for consideration by the IAESB: 
• Ensuring that the project scope includes not only audit professionals, but 

also those other professional accounting roles such as accountants in 
business; 

• Using competency frameworks from both member bodies and professional 
accounting firms to identify a core set of professional skills; 

• Identifying professional skills with consideration of market needs; 
• Identifying aspects of the Association to Advance Collegiate Schools of 

Business (AACSB) accreditation process of educational institutions with 
business administration and accounting programs in assessing professional 
skills; 

• Identifying emerging skills in the area of valuation of financial assets. 
 

5.7 In November the IAESB task force met to identify, discuss and prioritize issues for 
consideration in developing guidance on professional skills and general education. 
As a result of this meeting an Issues paper has been developed to assist the IAESB 
discussion. In addition, the task force has reached a conclusion about the expected 
length of the paper (70 paragraphs or so), and developed a draft outline of the 
practice statement so as to focus the IAESB’s discussion.  
 
 

Discussion 
Project Issues 
5.8 Audience. The task force has identified that the primary audience of the proposed 

practice statement is member bodies. In addition the task force considers that 
Employers and Regulatory Agencies are also important stakeholders.  

 
Action requested: 

1) Do you agree with the proposed primary audiences that the Task 
force has identified for the proposed practice statement? Are there 
other audiences that need to be included? 

 
 
 
 
 
 
5.9 Terminology. The task force identified the importance of including a clear 

Definitions section within the practice statement which will provide additional 
explanation and clarify how acquiring and assessing professional skills links to 
terms such as capabilities, competence, and performance objectives.  Task force 
members felt that confusion exists in how these terms are used in practice, as 
exemplified by various frameworks that they reviewed, and for this statement it was 
absolutely fundamental to create a common understanding of these terms at the 
outset of this paper.  This approach may conflict with the Board’s preferred 
approach of keeping a central Glossary common to all standards. 
 

5.10 Core Set of Skills. The task force indicated that examples of core skills could be 
identified by reviewing those frameworks used by member bodies, public 
accounting firms, and businesses. The core skills need to be those that are 
transferable and required by the accountancy profession. Any discussion on these 
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core skills should include a debate about levels of skills and the appropriate mix of 
skills in terms of depth and breadth.  
 

 
 
 
 
 
 
 

Action requested: 
2) Do you agree with the approach of identifying a set of core skills? 

What would you suggest as potential sources to identify these skills? 

5.11 Benchmarking and Assessment. The task force suggested that a discussion on the 
value of benchmarking professional skills should be included, and identify what 
tools member bodies can use to identify where within their professional education 
programs these skills are demonstrated and assessed.   
 
 
 
 
 
 

Action requested: 
3) Do you agree that benchmarking and assessment of professional 

skills needs to be discussed within the practice statement? What tools 
would you suggest member bodies use in benchmarking and 
assessing professional skills? 

 
 
5.12 Other Issues. The task force discussed issues relating to the relevance of IPD and 

CPD to skill acquisition, the need for general education, the complexity of the skills 
matrix, and various models used to identify professional skills.  They considered 
that it could be misleading to focus in the practice statement on the point of 
qualification as being particularly relevant to the acquisition of these skills, despite 
the fact that the standard seeks to specify the skill set required at that point.  In other 
words, is it more important to discuss the skills matrix than to specify exactly when 
the skill should be acquired? 

 
Action requested: 

4) Should skill acquisition be discussed in terms of IPD and CPD? 
Why? 

5) What advantage(s) does general education provide in acquiring 
professional skills when compared with other methods such as 
practical experience and the professional education program? 

6) On what basis should core and basic skills be differentiated in order 
to reduce the complexity of the skills matrix? 

7) How do country regulatory environments influence the identification 
of professional skills? 
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5.13 Proposed Outline for the Practice Statement. Agenda Item 5-2 proposes an outline 

for the practice statement.  
 

Action requested: 
8) Do you agree with the proposed outline for the practice statement? If 

you disagree, what amendments would you suggest be made to the 
outline?  

 
 
 
 
 

 
Next Steps 
5.14 The task force will consider the comments from the IAESB discussion to develop a 

first draft of the practice statement which will be presented to the Board for 
discussion at the March 2009 meeting.  
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