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Agenda Item

6-1 

 
Introduction 
6.1 The aim of this paper is to assist IAESB members in their discussion of issues related to a 

project that will develop the 2010-2012 Strategic and Operational Plan. More specifically, 
the paper aims to (1) provide background information on the progress of the project, (2) 
provide a summary of the CAG discussion on the survey results, and (3) provide 
information to assist the IAESB in identifying projects and activities to develop a first 
draft of the 2010-2012 Strategic and Operational Plan.  

 
Background Information 
6.2 At the February 2008 IAESB meeting Mr Saville indicated that the Steering Committee 

would start preparations for the May discussion on Strategic Planning. On April 14th, the 
Steering Committee met by teleconference and the resulting discussion was used to 
develop as Issues paper and identify materials for IAESB consideration at the May 2008 
meeting. 
 

6.3 As a result of the discussion at its May 2008 meeting the IAESB agreed that the 
following issues will be considered in the preparation of the strategic plan:  
• Developing a greater awareness of IAESB education pronouncements and activities 

by engaging stakeholders, using information from the Statement of Membership 
Obligations database to better understand the needs of IAESB stakeholders, 
improving the IAESB networking capability, and improving accessibility to IAESB 
pronouncements; 

• Identifying the public interest value of IAESB work by better articulating the Board’s 
objectives to serve the public interest in the context of IFAC’s public interest 
framework;  

• Focusing IAESB work on implementation guidance which provides “good practice” 
by consulting with the CAP on the results from the compliance program; and  

• Considering the following emerging issues in terms of activities for the future: 
specializations for accounting professionals, competency profiles of tiers for 
professions, and accounting and reporting for sustainability. 
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The IAESB indicated that further consultation in the form of an online survey with other 
interested stakeholders in accounting education was needed to shape the strategic 
direction of the Board’s activities and projects for the next three years. 
 

6.4 At the September 2008 CAG meeting, trends from the survey results obtained from the 
first phase of public consultation with interested stakeholders of accounting education 
were presented to the CAG members for review and discussion. CAG members 
suggested the following for consideration by the IAESB in developing the next strategic 
plan: 
• Ensure that relevant research informs the IAESB’s decision-making process; 
• Increase awareness of IAESB projects and activities by focusing resources on 

communications with interested stakeholders in accounting education; 
• Continue to focus the IAESB’s work in supporting the existing Standards by 

developing implementation guidance; 
• Consider the effects of current demographic trends on the supply side of academic 

expertise from tertiary education and its impact on the delivery of accounting 
education content; 

• Consider the selection of projects/activities of the next strategic plan in light of the 
demand for high-quality candidates needed to work in the new and emerging 
economies.  

 
6.5 At the September 2008 IAESB meeting survey, findings on the 2010-2012 Strategic 

Review were presented to IAESB members with the purpose of identifying projects and 
activities to be considered in the preparation of the 2010-2012 strategic plan. The IAESB 
members suggested that the following should be considered in the preparation of the 
strategic plan. 

• IFAC member bodies should continue to be the primary audience for IAESB 
work; while, other interested stakeholders include professional accountants and 
regulators. 

• The work priorities of the IAESB should be to support implementation, develop 
Standards & guidance, and support adoption. Survey results also indicate that 
interested stakeholders seemed to have more of an interest in the “How” than 
determining the “Why.” 

• IAESB activities should continue to focus on developing guidance for the 
Standards in the form of tool kits and information papers. 

• There needs to be a greater collaboration with other stakeholders to accomplish 
the IAESB work program. The most important strategic partnerships with the 
IAESB included member bodies & others in developing nations, the academic 
community, and key regulators & similar bodies.  

• The projects likely to contribute the next strategic goals over the next 3 years 
include:  developing guidance on how to use a competency framework in 
Accounting Education programs; developing guidance to assist member bodies 
measure implementation of IESs; developing guidance on CPD; and developing 
guidance on quality control of education. 
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• The IAESB should consider a post-implementation review of the IESs which 
would assist in determining what areas of the IESs need to be clarified and 
guidance developed. 

• The IAESB needs to be more effective in its communications strategy in order for 
its stakeholders achieve a better understanding of the Board’s mandate and work 
program. 

• Other issues that should be considered in the strategic review include: improving 
accounting infrastructure and capacity building for developing bodies (e.g., IES 2 
implementation); promoting the harmonization of education standards in countries 
which have already adopted accounting standards; and defining the public interest 
implications for IAESB.  

 
6.6 In November 2008 the IFAC Council approved the 2009-2012 IFAC Strategic Plan which 

can be viewed at, http://www.ifac.org/About/.  The following describes the four key 
strategic themes in this Strategic plan:  

• Strategic Theme 1 – Be recognized as the international standard setter in the areas 
of auditing and assurance, education, ethics and governmental financial reporting. 

o Confidence in IFAC standard setting activities 
o Development of high quality standards 

• Strategic Theme 2 – Actively support the adoption of, and assist in, the 
implementation of international standards. 

o Adoption of IFAC standards 
o Translation of IFAC standards 
o Institutional support for the adoption and implementation of international 

standards 
o Applicability of standards to SME/ SMP marketplace 
o Importance of convergence, implementation and enforcement of 

international standards 
• Strategic Theme 3 – Continually enhance the relevance of the profession. 

o Development of global profession 
o Improved audit, financial management and financial reporting practices 
o Research into and development of standards and guidance in new areas 
o Reinforce with regulators the need for high quality financial reporting 

• Strategic Theme 4 – Be an influential voice for the global accountancy profession. 
o Be an influential public interest leader 

In addition, the plan calls for an increased focus on the implementation of international 
standards, on enhancing the relevance and sustainability of the profession, and on 
communicating more vigorously on regulatory, financial management, financial 
reporting, corporate governance, and other issues. 
 

6.7 In meeting these strategic themes, IFAC has identified the following five service areas:  
Standards & Guidance; Promoting Quality; Support for Adoption & Implementation; 
Representation; and Communications.  Appendix 1 provides the detailed strategic 
objectives which have been identified under each theme, with the services supporting 
those objectives identified. Because IFAC does control the selection of services it 

http://www.ifac.org/About/
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delivers, the IFAC Board with the support of the various boards, committees and staff has 
identified the service areas and a mix of services which enables IFAC to achieve its 
objectives. 

 
6.8 For purposes of information the IAESB’s Terms of Reference identifies the Board’s 

objective as serving the public interest by: 

• Establishing a series of standards and other pronouncements reflecting good 
practice in pre- and post-qualification professional accountancy education and 
development; 

• Establishing education benchmarks for IFAC’s compliance activities; and 

• Fostering international debate on emerging issues relating to the education and 
development of professional accountants. 

IFAC’s current strategic plan identifies four desired outcomes that IFAC aims to 
influence or have a direct impact on through the delivery of its services. These are: 

1) Enhanced level of competence within the accountancy profession; 

2) Convergence to high quality international professional standards; 

3) Strong ethical culture within individual professional accountants; 

4) Provision of high quality performance information. 
 

6.9 Appendix 2 summarizes the IAESB progress against the 2007-2009 IAESB Strategic and 
Operational Plan. The Strategic plan identified the following priorities: 

• Conducting a fundamental review of the Framework for International Education 
Statements – the theoretical framework on which the IESs and other IAESB 
pronouncements are based; 

• Undertaking work following on from this review to help member bodies and 
others measure the implementation of IESs; 

• Reviewing of some or all of the existing standards; 
• Undertaking one or more projects to develop guidance for IES 3, 6, and 8.   

The 2007-2009 IAESB Strategic and Operational Plan and the 2008-2009 IAESB Work 
Plan have been included as agenda items 6-2 and 6-3 for reference. 

 
 
 

Discussion 
Comparison of IAESB Objectives with IFAC Desired Outcomes 
6.10 Appendix 4 provides an indication of the outcomes that IFAC wants to influence or have 

an impact on through the delivery of its services identified in the center circle. The 
illustration reflects a ripple effect of flow-on impacts as well as how IFAC seeks to 
influence these outcomes. IFAC will have a more direct influence on the outcomes closer 
to the center. The outcomes in the second circle are the outcomes most closely aligned to 
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IFAC’s strategic themes and will primarily impact the profession at an institutional level 
(for example, member bodies, regional organizations, firms, standard setters, etc). 

 
The third circle reflects those outcomes that will have an impact on individuals within the 
profession and various groups outside the profession, such as the regulatory community. 
The level of influence by IFAC will be less direct for these outcomes.  

 
The fourth and final circle indicates those community-wide outcomes that IFAC and the 
profession generally only have indirect influence over but have an interest in seeing 
achieved.  IFAC seeks to contribute to the achievement of these outcomes through 
applying specific strategic themes and objectives, and by delivering specified services.  
 
Appendix 5 illustrates how IFAC’s desired outcomes and service areas map to the 4 
Strategic themes of the 2009-2012 IFAC Strategic Plan. 
 
Both the 2009 operational plan and the 2009 budget support the delivery of the specified 
services and contribute to the achievement of IFAC desired outcomes.  
 
The following table summarizes the impact of the current IAESB objectives on IFAC’s 
desired outcomes as identified in the 2009-2012 IFAC Strategic Plan.
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Table.  Impact of IAESB Objectives with IFAC Desired Outcomes 

 IAESB Objectives 

IFAC Desired 
Outcomes 

Establish 
standards and 

other statements 

Establish 
education 

benchmarks 
Foster debate on 
emerging issues 

Enhanced level of 
competence Direct impact Direct impact Influence 

Provision of high 
quality performance 

information Influence Influence – 

High quality audit 
practices by firms ?? ?? ?? 

Strong professional 
accountancy firms ?? ?? ?? 

Strong professional 
accountancy institutes ?? ?? ?? 

Effective 
implementation and 

enforcement of 
international standards 

?? ?? ?? 

Adoption of high 
quality international 

standards 
?? ?? ?? 

Confidence in 
international standards 

?? ?? ?? 

High quality financial 
management and 

reporting practices by 
organizations 

?? ?? ?? 

  Note: 
 Impact described in terms of: Direct Influence, Influence, and Indirect Influence 
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Identifying Strategic Projects/Activities  in Accounting Education 
6.11 Appendix 3 identifies a list of projects and activities which was developed from the 

IAESB’s discussion at its September meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Steps 
6.12 The results of the IAESB discussion will be reviewed by the Steering Committee and 

considered in developing the first draft of the 2010-2012 Strategic and Operational Plan. 
 

Action requested: 
1) In your view are there any of the IFAC desired outcomes listed 

which could be deleted from the 1st column of the table?  If there 
are, identify which ones? 

2) What level of impact (Direct Influence, Influence, Indirect 
Influence) would you assign to the IFAC desired outcomes given 
the three IAESB objectives? Why?  

Action requested: 
3) In your view is the list of projects/activities provided in Appendix 

3 complete? If not, what projects/activities would you add to the 
list?  

4) In your view which projects/activities projects in Appendix 3 are 
going to best help deliver the desired outcomes of IFAC? Which 
of these projects/activities would not be effective in meeting the 
desired outcomes of IFAC? 
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Appendix 1 
Table.  Summary of Specific Objectives and Services. 

Strategic Theme 1:  Be recognized as the international standard setter in the areas of 
auditing and assurance, education, ethics and governmental financial reporting. 

Strategic Objective Services 

1) Sustain confidence in IFAC’s 
standard setting activities 
within the global regulatory 
community and other key 
constituencies: 

Actively consult with various parties, including regulators, investor 
groups, standard setters, firms, preparers and member bodies to seek 
input regarding agenda setting and standard development processes and 
technical content. 

Incorporate impact assessments and post implementation effective 
reviews into IFAC’s standard setting processes. 

Establish consistent processes and structures between the IPSASB and 
other IFAC standard setting boards. 

Ensure that the content and breadth of proposed new standards 
facilitates their global acceptance and adoption. 

2) Develop and maintain high 
quality auditing and assurance 
pronouncements for use by all 
practitioners irrespective of 
size and across the public and 
private sectors. 

Develop audit and assurance pronouncements that address: 

 Performance and reporting International Standards on Auditing 
(ISAs) 

 Assurance standards relevant to raising international capital 

 New technologies and reporting models 

 Pronouncements that contribute to developments in corporate 
social responsibility (CSR) reporting 

 Pronouncements that address the needs of SMEs 

3) Develop and maintain high 
quality ethical pronouncements 
for all professional 
accountants, whether operating 
in practice or in industry. 

Reissue the Code of Ethics for Professional Accountants in a redrafted 
style. 

Develop ethical pronouncements that address: 

 Accountants in Government 

 Fraud and illegal acts encountered by accountants in business and 
public practice 

 Conflicts of interest 

4) Develop and maintain high 
quality public sector 
accounting pronouncements 
for use by all governments and 
other relevant organizations. 

Develop public sector financial reporting pronouncements that address: 

 International Financial Reporting Standard convergence of 
International Public Sector Accounting Standards (IPSAS) 

 The development of a Conceptual Framework for IPSASs 

5) Develop and maintain high 
quality education 
pronouncements. 

Develop education pronouncements that address: 

 A revision of the Framework for International Education 
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Strategic Objective Services 

Standards  

 Review existing International Education Standards (IESs), consider 
the need for further IESs and reissue in a redrafted style 

 
Strategic Theme 2:  Actively support the adoption of, and assist in the implementation of, 
international standards. 

Strategic Objective Services 

1) Adoption of ISAs by major 
capital markets and relevant 
organizations. 

Actively discuss with national standard setters (including the U.S. 
Public Company Accounting Oversight Board), public authorities (in 
particular the European Commission), oversight bodies that monitor 
audit quality (including the International Forum of Independent Audit 
Regulators), and international regulators (including the International 
Organization of Securities Commissions) to identify and address 
barriers to the further adoption and implementation of ISAs 

Continued assessment of progress towards adoption of ISAs from 2009 
to 2012 through the Member Body Compliance Program. 

2) Adoption of the revised Code 
of Ethics by major capital 
markets and relevant 
organizations. 

Continued assessment of progress towards adoption of the Code of 
Ethics from 2009 to 2012 through the Member Body Compliance 
Program. 

3) Adoption of International 
Public Sector Accounting 
Standards (IPSASs). 

Continued assessment of progress towards adoption or incorporation of 
IPSASs from 2009 to 2012 through the Member Body Compliance 
Program.  

4) Adoption of International 
Education Standards.  

Develop benchmarks to assist member bodies in assessing effective 
implementation of IESs. 

Continued assessment of progress towards adoption or incorporation of 
IESs from 2009 to 2012 through the Member Body Compliance 
Program. 

5) Coordinate and facilitate the 
translation of IFAC standards 
and supporting documents. 

Implement new Translations Policy for IFAC standards with a priority 
on ISAs and IFAC Code of Ethics in 2009-2010. 

Facilitate translations of all four groups of IFAC standards in 30 
languages by 2012.  

Coordinate and leverage translation processes with the International 
Accounting Standards Committee Foundation. 

6) Provide support at an 
institutional level to those 
responsible for the adoption of 

Provide high level customized adoption advice to jurisdictions adopting 
one or more IFAC sets of standards. 

Provide a knowledge base for sharing of adoption experiences across 
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Strategic Objective Services 

IFAC standards. jurisdictions. 

Develop guidelines for achieving and maintaining adoption status. 

7) Provide support at an 
institutional level to those 
responsible for the 
implementation of IFAC 
standards. 

Develop high level implementation support, as appropriate, for each of 
IFAC’s four sets of standards, following consideration of scope, 
authority and target audience. 

Identify implementation support developed by and/or provided by 
regional and national professional accountancy organizations, national 
standard setters and others that is applicable in an international context, 
and communicate the existence of and facilitate access to such support. 

Develop a process for assessing the effectiveness of the implementation 
of new standards to determine whether there is any need for further 
refinement to achieve the intended effect of new standards 

Provide a knowledge base for sharing of implementation experiences 
across jurisdictions. 

8) Promote, and support, the 
implementation other 
international standards 
including these developed by 
the International Accounting 
Standards Board.  

Support, as appropriate, the regional rollout of the International 
Financial Reporting Standard for Small and Medium-sized Entities. 

9) Contribute to improving the 
applicability of standards to the 
SME/SMP marketplace. 

Develop and maintain implementation guide to assist SMPs in the 
implementations of ISAs, quality control of practices, and practice 
management. 

10) Continually promote and 
consult on the importance of 
convergence, implementation 
and enforcement of 
international standards. 

Engage in strategic outreach with relevant groups to communicate 
messages about convergence, implementation and enforcement of 
international standards.  

Actively consult with regulators and oversight authorities, in particular 
members of the MG and the International Forum of Independent Audit 
Regulators, on the adoption and implementation of international 
standards. 

Issue press releases and obtain media coverage of issues related to the 
importance of convergence, including obtaining recognition of where 
and how convergence has been achieved.  
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Strategic Objective Services 

11) Forum of Firms membership 
and compliance with Forum 
obligations 

Actively encourage applications from appropriately qualified 
accountancy firms. 

Support the program of Forum of Firms membership obligations. 

Collaborate with the Forum of Firms on enhancing the implementation 
of ISAs. 

 
 
 
Strategic Theme 3:  Continually enhance the relevance of the profession. 

Strategic Objective Services 

1) Contribute to the development 
of the global profession by 
supporting the growth of 
strong professional 
accountancy organizations. 

As part of the Member Body Compliance Program, support and monitor 
the development and execution of Action Plans to assist member bodies 
in meeting the Statements of Membership Obligations.  

Establish a dialogue and ongoing means of cooperation with regulators, 
firms and other organizations who may wish to work more closely with 
the Member Body Compliance Program. 

Perform due diligence admission reviews of professional accountancy 
organizations to become associates and members of IFAC, through on 
site assessments and stakeholder consultations, including regional 
organizations and accountancy groupings. 

Facilitate sharing of information between IFAC and the World Bank 
with respect to the Compliance Program and World Bank ROSC 
program to build common country messages and recommendations.  

Actively contribute to and participate in ROSC report peer reviews, 
dissemination and follow up events which are attended by key 
stakeholders.  

Support the development of member bodies through active facilitation 
of mentoring relationships and access to donor funding. 

Further develop relationships with key donor agencies active in 
supporting the development of the profession. 

Facilitate greater coordination and accountability between IFAC and 
Regional Organizations and Accountancy Groupings through 
implementation of new Policy Statements. 

Actively encourage applications from appropriately qualified 
accountancy organizations. 
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Strategic Objective Services 

2) Contribute to improving the 
quality and consistency of 
audit and financial 
management and financial 
reporting practices.  

Actively consult the Transnational Auditors Committee (TAC) and the 
IFAC Regulatory Liaison Group on enhancing audit quality, 
transparency, and consistency of regulation. 

Develop good practice guidance on matters related to audit quality and 
related topics by the Forum of Firms and TAC.  

Develop principle-based good practice guidance in core financial 
management areas for use by professional accountants in business. 

Conduct a review of IFAC’s activities that support those professional 
accountants operating in business, whether in commerce and industry, 
the public sector, not for profit sector or academia.  

3) Conduct research into and 
consider the need for the 
development of standards or 
guidance for the 
auditing/assurance/ reporting 
implications in areas such as 
XBRL, CSR, and other 
emerging issues.  

Conduct research and develop guidance in the areas of: 

 Guidance for auditors in relation to new technologies and reporting 
models 

 Contributing to developments in CSR reporting 

4) Work with regulatory 
community to reinforce the 
importance of the profession to 
high quality financial 
reporting. 

Deliver clear messages about the value of the profession through 
spokesperson and public relations activities. 

Actively consult through the IFAC Regulatory Liaison Group (IRLG) 
with members of the Monitoring Group of Regulators and the 
International Forum of Independent Audit Regulators, collectively and 
individually, to promote the value of professional accountants working 
in all sectors in supporting the public interest. 

 
Strategic Theme 4:  Be an influential voice for the global accountancy profession. 

Strategic Objective Services 

1) Be an influential public 
interest leader in the 
development and 
enhancement of economic 
growth and stability through 
representing views in areas 
where the profession’s and 
IFAC’s expertise is most 
relevant. 

Speak out to key national, regional and international organizations in 
both the public and private sectors on matters where the profession’s 
expertise is most relevant. 

Develop, disseminate and publicize; in collaboration with member bodies 
and firms as appropriate; IFAC policy positions on matters where the 
profession’s expertise is most relevant, including: 

 Regulation of the accountancy profession 

 Financial management policies 

 Auditor liability 
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Strategic Objective Services 

 Concentration of the profession 

 CSR 

 Corporate Governance 

 Sub-prime crisis 

Investigate the current global state of professional liability and develop 
policy position(s) to communicate and publicize IFAC’s views. 

Encourage, and where necessary commission, academic research on 
public interest topics of relevance to the accountancy profession. 
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Appendix 2 
Summary of IAESB Progress on Priorities as described in Strategic Plan  
 
Projects Completed: 

• IEPS 1, Approaches To Developing And Maintaining Professional Values, Ethics, And 
Attitudes (October 2007) 

• IEPS 2, IT for Accounting Professionals (October 2007) 
• IEPS 3, Practical Experience Requirements- Initial Professional Development For 

Professional Accountants (December 2007) 
• Information Paper, Approaches to CPD Measurement (June 2008) 
• Updated Framework, Introduction & IESs 1-8 (August 2008) 

 
Revised Framework & Introduction 
 Progress to date: 

– Project Proposal Approved (February 2007) 
– Methodology of Public Consultation Approved (October 2007) 
– Public Consultation phase (January-April  2008) 
– Review & Discussion of Consultation Findings (May 2008) 
– Review of 1st Draft of Framework & Introduction (September 08) 

Next Steps: 
– Approval of Exposure Draft of Framework document (December 2008) 
– Public Consultation on Exposure Drafts (January –March 2009) 
– Analysis of Public Comments (June 2009) 
– IAESB Approval of Final Documents (October 2009) 

 
Measurable Implementation of IESs  
 Purpose:  To develop guidance on the measurable implementation of IESs. 

Status:  After discussion at its May 2008 meeting, the IAESB  requested additional 
information to: 

• Understand and identify clear and specific measures that would 
help identify satisfactory implementation of IESs; and   

• Identify criteria for recognizing “Good Practice” when 
demonstrating the IESs.  

Next Steps: Staff driven project to develop an Information paper for Quarter 2, 2009.  
 
Review of IESs  

Purpose: To conduct a detailed review of existing International Education Standards 
to determine priority areas for additional guidance. 

Status:  The project is on hold because the IAESB needs to be informed by work 
being done on the Framework project before specific standards are 
targeted for revision.   

Next Steps:  Project expected to recommence in Quarter 3, 2009.  
 
Implementation Guidance for IES 3, 6, and 8  

Guidance on Professional Skills (IES 3)  
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Purpose: To develop a practice statement (IEPS) to provide guidance in support of 
IES 3, Professional Skills and General Education.  

Status: Project Proposal Approved (May  2008)  & project completion expected 
Quarter 1, 2010. 

 
Guidance on Assessment (IES 6)  
Purpose:  To compile 5 to 6 examples of “good practice” in the area of Assessment 

of professional capabilities and competence.  
Status:  Key issues for project proposal discussed by IAESB (May  2008)  & 

project completion expected Quarter 4, 2009. 
 

Guidance on the Competence of Audit Professionals (IES 8)  
Purpose:  To develop a practice statement (IEPS) to provide implementation 

guidance in support of IES 8, Competence Requirements for Audit 
Professionals.  

Status:  Project scheduled to begin in March 2009. 
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Appendix 3 
List of Projects/Activities Resulting from 2008 Strategic Review 
 
Projects 

• Developing guidance on how to use a competency framework in Accounting Education 
programs  

• Developing guidance to assist Member Bodies measure implementation of IESs  
• Developing guidance on CPD 
• Developing guidance on quality control of education  
• Revising IESs in Clarity drafting style  
• Developing adoption resources 
• Developing a standard on education for accountants in business  
• Developing guidance on education for accountants in business  
• Developing guidance on teaching/learning methods  
• Developing guidance for professional accountants in specialist roles 
• Clarifying the public interest aspect of the IAESB’s work  
• Developing Standards & Implementation guidance for E-learning 
• Developing an Information paper on adoption of Standards for  new and developing 

member bodies 
• Performing research on educations models being used by member bodies 
• Developing competency frameworks 
• Performing research on the future of accounting education 
• Developing a typology of training needs 
• Identifying pedagogic approaches for the future 

 
Activities 

• Developing guidance for existing IESs  
• Developing Inf. Papers/Tool Kits  
• Obtaining IES endorsement from regulators 
• Revising IESs in “Clarity” style  
• Promoting & Disseminating pronouncements 
• Developing new IESs  
• Working with member bodies and IFAC’s DNC to address adoption issues 
• Reviewing the IAESB consultation processes to improve effectiveness 
• Identifying emerging issues in education & training 
• Developing a strategic plan for adoption of IESs which focuses on support materials    
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Key: 
Main Impact On Influence

Enhanced levels of 
production of goods 

and services 

 Profession/Institutions More Direct 
   

 Individuals/Regulators Less Direct 
   
 Community Indirect 

Suppressing 
corruption 

Enhanced 
transparency  

Promotion of 
growth and 
efficiency in 
pital and labo

markets 
ca r 

 Standards & 
guidance 

 Promoting quality 
 Support for Adoption 

 Support for 
Implementation 

 Representation 
 Communications 

Strong legal 
frameworks  

Strong 
professional 
accountancy 

institutes  

Enhanced 
corporate 
behavior 

Improved 
legislation and 
regulation of 
professional 

liability 

Confidence in 
international 
standards  

High quality 
financial 

management 
and reporting 
practices by 

organizations 

Enhanced 
attractiveness of 
the accountancy 

profession 

Enhanced 
credibility of and 
accessibility to 
financial and 
non-financial 
information  

Assisting 
fair trade 

Achieving 
social equity 

Strong 
professional 
accountancy 

firms 

High quality 
audit 

practices by 
firms 

Effective 
implementation 

and enforcement 
of international 

standards 

Enhanced 
governmental 
accountability 

Enhanced 
Corporate Social 

Responsibility 

Improved 
Corporate Social 

Responsibility 
reporting 

Provision of 
high quality 

performance 
information 

Enhanced 
level of 

competence 
within the 

accountancy 
profession 

Strong 
organizational 
governance 

and 
management 

structures 

Lower 
transaction 

costs for 
cross-border 
capital flows 

Consumer 
confidence in 

the integrity and 
efficiency of the 

markets 

Adoption of 
high quality 
international 
standards  

Stable and 
robust 

regulation that 
promotes 

growth and 
efficiency  

Reduction of 
poverty 

Lower 
cost of 
capital 

Improved economic 
decision-making in 

the private and 
public sectors 

High public 
confidence in the 

accountancy 
profession and its 

services 

Strong ethical 
behaviors 

demonstrated 
by professional 

accountants 
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Mission: To serve the public interest, IFAC will continue to strengthen the worldwide accountancy profession and 
contribute to the development of strong international economies by establishing and promoting adherence to high-quality 
professional standards, furthering the international convergence of such standards and speaking out on public interest 

Values: Integrity, Expertise and Transparency 

Strategic Themes 

 

Confidence in 
international

Adoption of high 
quality international 

Effective 
implementation and 

enforcement of

Strong professional 
accountancy 

Strong professional 
accountancy firms

High quality audit 
practicesHigh quality financial 

management and 
reporting practices 

Outcomes

 Relevance & Voice 

International Voice for the Profession 
Be an influential public interest leader

Relevance of the profession 
 Development of global profession 
 Improved audit, financial management and 
financial reporting practices 

 Research into and development of standards 
and guidance in new areas 

 Reinforce with regulators the need for high 

 

International Standard Setter 
 Confidence in IFAC standard setting activities 
Development of high quality standards

Support for adoption and implementation of 
international standards 

 Adoption of IFAC standards 
 Translation of IFAC standards 
 Institutional support for the adoption and 
implementation of international standards 

 Applicability of standards to SME/ SMP 
marketplace

Standard Setting 

Standards & Guidance 

Promoting Quality 

Support for Adoption & 
Implementation 

Representation 

Communications 

Service Areas 
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