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The mission of the International Federation of Accountants (IFAC) is to serve the public interest, 
strengthen the worldwide accountancy profession and contribute to the development of strong 
international economies by establishing and promoting adherence to high-quality professional 
standards, furthering the international convergence of such standards, and speaking out on public 
interest issues where the profession’s expertise is most relevant. 

The IAESB, an independent standard-setting board within IFAC, develops standards and 
guidance on pre-qualification education, training, and continuing professional education and 
development for all members of the accountancy profession. The international Public Interest 
Oversight Board (PIOB) for the accountancy profession oversees the activities of the IAESB. 

This publication may be downloaded free-of-charge from the IFAC website: http://www.ifac.org. 
The approved text of this document is published in the English language. 
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CHAIRMAN’S STATEMENT 
 

I am pleased to present the 2010-2012 Strategy and Work Plan of the International Accounting 
Education Standards Board (IAESB).  
 

Vision 
 

Our vision is that the high quality standards for Education, the International Education Standards 
(IESs) that we develop in the public interest are adopted and applied internationally. 
 
The adoption and implementation of such standards are in the public interest. They provide all 
those with an interest and involvement in accounting education with a common point of 
reference which will help reduce differences between jurisdictions. The IESs assist regulators, 
employers, academics, institutes and students by setting a high quality benchmark. This 
benchmark increases the mobility of labor by establishing the level and component parts of a 
qualification standard which defines a professional accountant, and in so doing contributes to the 
global economy.  
 
In times of increased uncertainty, standard setters have an even more important role to ensure 
that their standards are relevant to the needs of the user. The public expect to trust their 
professional advisers, and in the field of accountancy the qualification standard and the level of 
competence demonstrated are the bedrock upon which this trust is achieved. 
 
The IAESB follows a process of extensive consultation during the development of its Standards, 
and other authoritative statements, and promotes the benefits of a common body of standards 
internationally. It is accepted, however, that there are many different forms of education systems 
in existence throughout the world and that the pronouncements from the IAESB need to be 
framed in a way to be applied widely.  
 
The strategy for the three year period to 2012 is focused on developing from the Clarity project 
in relation to the framework, and glossary and drafting conventions, delivered through the IAESB 
2007-2009 Strategic and Operating Plan. This will inevitably lead to a concentration on a review 
and redrafting of the existing IESs 1-8. The importance of providing implementation guidance to 
IFAC member bodies and other interested users continues to be a focus for the IAESB and in 
addition the Board recognizes the need for a strong communication strategy, particularly linking 
with the academic community, regulators, IFAC member bodies and practicing accountants.  
 
The Strategy and Work Plan set out in this document reflect the outcome of a wide consultation 
exercise which has contributed significantly to the determination of the IAESB’s priorities over 
the next few years. These priorities are consistent with our longer term vision. 
 
Medium-Term Strategy 2010-2012 
 
Over the period 2007-2009, the IAESB has devoted a significant amount of time and resource to 
implementation projects. These have assisted IFAC member bodies and other interested users in 
the application of the IESs, and this has been achieved through the issue of Practice Statements 
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and Information Papers. In parallel, the IAESB has developed its new Framework for 
International Education Standards and is revising its glossary and drafting conventions. These 
were exposed for comment in 2009 and will form the basis of much of the work within the 2010-
2012 work plan. 
 
The IAESB has a number of projects bridging the two strategic plans, specifically in relation to 
implementation guidance in the areas of professional skills, assessment, and audit competence. It 
is envisaged that these projects will be continued and completed in 2010 and 2011.  
 
The IAESB has reviewed its objectives and these confirm the primary role of the Board as that of 
a standard setter. The Board serves the public interest by:  
 

• establishing a series of standards, practice statements and non-authoritative 
pronouncements reflecting good practice in professional accountancy education, 
assessment and development; and 

• developing education benchmarks for measuring the implementation of the International 
Education Standards. 

 
Consultations in respect of the strategy review confirm the wish for the Board to be active in 
translations, adoption and implementation of standards, and in communicating the work of the 
IAESB to as wide an audience as possible. The Clarity project encapsulated by the work on the 
framework, glossary and drafting conventions, is a fundamental part of providing strong, and 
implementable Standards. 
 
In developing its strategy the IAESB has had regard to its Terms of Reference, the skills of its 
members of staff and the extent of its resources. The IAESB concluded that in its standard setting 
related activities, it should concern itself with adoption and implementation, to the extent that 
barriers to adoption and difficulties in implementation can be alleviated by actions within those 
activities. In addition, the IAESB has a clear interest in monitoring the adoption of its standards 
and will also seek to analyze the activity of, and the lessons learned from, the IFAC Compliance 
Program.  
 
Accordingly, the focus of this Strategy and Work Plan is on: 
 

• development of standards;  
• implementation guidance and adoption; and 
• communications. 

 
Development of Standards 
 
The IESs remain the most important single product of the IAESB. To maintain high quality 
relevant IESs, the IAESB plans to proceed with the revision of all Standards. IESs 1-6 were 
issued in October 2003, and have not been subject to review or significant redrafting since their 
inception. IES 7 was issued in 2004, and IES 8 in 2006, and although there has been a more  
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limited time for application of these Standards, there are a number of issues coming forward 
which require the Board’s attention. With the proposals from the Clarity project, all of the 
Standards would in all probability be redrafted. Any redrafting process is likely to lead to 
questions of revision, and so the Board believes that an active and full revision exercise, 
incorporating the redrafting exercise from the Clarity project, should be undertaken. 
 
Given the importance of IESs 1-8 in setting the structure of qualifications for professional 
accountants, the Board will be gathering issues from a wide audience. The Board expects the 
revision of the Standards to continue throughout the period 2010-2012 with an expectation of 
issuing new Standards at the end of this Work Plan.  
 
The IAESB also plans to explore how to assess the effectiveness of the implementation of new 
Standards. In common with other public interest standard setters, it is important that Standards 
are written in a way that they can be applied effectively, and that regulators and oversight bodies 
that monitor the quality of education are able to use the Standards effectively for their purposes. 
The IAESB will study the lessons learned from other standard setting organizations and will be 
developing principles around measurable implementation. 
 
The IAESB is regularly called upon to provide implementation advice for its Standards. It does 
this through applied Practice Statements, and Information Papers, which on some occasions are 
issued as toolkits. There remains significant interest in examples of good practice which can 
assist those implementing the Standards, both in the developing and developed world, and the 
Board will ensure that appropriate resources are allocated to the highest priority areas. In 
particular, the Board has identified that guidance on competency frameworks and quality control 
measures for education providers would provide a useful resource to a number of interested 
parties.  
 
Communications 
 
The Board has in the period 2007-2009 concentrated its communication activities through the 
electronic mediums hosted by IFAC, and by regular attendance at major conferences and events. 
The Board has ensured that its meeting schedule allows for opportunities to host seminars with 
interested parties in different parts of the world. These activities will continue in the period 2010-
2012, and will be enhanced by a wider strategic review of communications alternatives. The 
Board envisages the locus of its Standards extending beyond IFAC member bodies to reach 
academics, regulators and others. Developing a communications plan to begin to interact further 
with such interested parties will be a key activity. 
 
Conclusion 
 
On behalf of the IAESB, and the previous Chairman, Henry Saville, I would like to thank the 
many people and organizations that have contributed to the successful implementation of the 
2007-2009 Strategic and Operating Plan. It is important that the 2010-2012 Strategy and Work 
Plan links with the successes already achieved, and this has been foremost in the minds of the 
Board in the plan set out. I hope that the direction of our work will be seen as responding to the 
representations to us, and to the public interest, which must be our overriding concern. Of 
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course, events and circumstances may require us to amend our work plan and for this reason it 
will be kept under constant review. 
 
 
Mark Allison 
Chairman 
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STRATEGY 
 
The Strategy and Work Plan sets the direction and priorities for the activities of the IAESB for 
the three year period from January 2010 to December 2012. The IAESB projects and activities 
consider the overall strategy of IFAC, the IAESB’s strategic objective, and its strategic 
initiatives as described in the IAESB’s Terms of Reference. They respond to significant 
developments in the environment in which accounting education is provided and in which 
standards for such services are set. They also assist the IAESB in working towards global 
acceptance of and convergence with the standards, and to establish and maintain relevant 
partnerships. They are underpinned by the IAESB’s communication initiatives. This section sets 
out the IAESB’s strategic initiatives for 2010-2012. The next section provides the work plan to 
implement the strategy of the IAESB. 
 
Development of Standards 
In 2009 the IAESB completed its project on the Framework for International Education 
Standards. As a result, the IAESB has set out the concepts and principles that underlie the suite 
of eight of International Education Standards (IESs).  More specifically, the IAESB reviewed the 
Framework document to (1) eliminate outdated or redundant sections, (2) update sections so as 
to reflect the Board’s experience, and (3) improve clarity.  The Framework is targeted to meet the 
needs of International Federation of Accountants (IFAC) member bodies, but is relevant to a 
wide range of accounting education stakeholders, including, accounting faculty at universities, 
employers of professional accountants, professional accountants, prospective professional 
accountants, and anyone interested in the work of the IAESB.  
 
In early 2010 the IAESB will have finalized its Drafting Conventions project for IAESB 
pronouncements. The purpose of this is to address issues of clarity by identifying the principles 
and practices required in drafting its education pronouncements. More specifically, the IAESB 
has focused its efforts on (1) defining the structure and organization of all the International 
Education Standards, and (2) clarifying the language used to describe the requirements of each 
Member Body.  The development of Drafting Conventions will ensure consistency among 
IAESB educational pronouncements as well as consistency with other Boards’ use of drafting 
conventions wherever possible. 
 

The results of both of these projects will shape the work of the IAESB in revising and redrafting 
its suite of eight IESs. The provisions of the IAESB Drafting Conventions will be applied to all 
eight standards. A new structure will be applied to make the Standards clearer, by increasing the 
readability and understandability. The advantages of adopting the new structure for each 
Standard will be to 1) improve their consistent application; 2) assist in their adoption; and 3) 
facilitate international implementation.  In addition the IESs will benefit from the revised 
Framework because they are based on a common set of concepts relevant to accounting 
education. 
 
The IAESB intends to apply the new drafting conventions to as many Standards as practicable in 
the shortest possible time, without compromising due process. The IAESB proposes a review of 
all IESs to determine whether a Standard requires revision. If a Standard is judged not to need 
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revision it will be released for public comment in its redrafted format. It is expected that those 
Standards needing only redrafting will be completed by 2011. All other Standards will undergo 
revision and be redrafted according to the provisions of the Drafting Conventions by 2012. The 
authority and conventions of the existing IESs will remain applicable until such time as they 
have been redrafted and/or revised in accordance with the provisions of the Drafting 
Conventions. 
 
 
Implementation and Adoption Guidance  
The IAESB recognizes that the effective implementation of its standards is as important as their 
development, and that it has an important role in addressing the practical implementation 
challenges experienced by those that have adopted, or are adopting, IESs. These challenges, 
however, require a joint effort by the IAESB, other IFAC boards and committees, regional and 
national professional accountancy organizations, the Forum of Firms, the academic community, 
regulators and development agencies. 
 
In early 2010 the IAESB is expecting to complete projects on assessment and professional skills 
which will assist member bodies in implementing IES 6 and IES 3, respectively. Both projects 
are expected to compile examples of good practice in areas of assessment and skill identification 
at the pre-qualification level of a professional accounting education program. Other projects to 
develop implementation guidance are planned to support member bodies in areas of competence 
for audit professionals, the development of competency frameworks, measurable implementation 
of the IESs, and the development of quality control measures for education providers. 
 
The IAESB also plans to include a process for assessing the effectiveness of the implementation 
of new standards to determine whether there is any need for further refinement to achieve the 
intended objectives of those standards. The experience of the oversight bodies that monitor 
accounting education should provide an important source of information to the IAESB about 
how standards are being implemented in practice. The intention is that this would become a 
standing part of the IAESB’s process of continuous improvement of its standards.  
 
Translation of and education and training in IESs are closely linked to their implementation. The 
IAESB, however, does not consider these activities to be within its remit. As the worldwide 
organization for the accountancy profession, IFAC has an important role in the facilitation of 
translations, and education and training of professional accountants. Regional and national 
profession accountancy organizations have an equally important role in this regard. 
 
Communications 
The IAESB’s communication initiatives are aimed at keeping stakeholders informed of its 
activities, and to promote the implementation and adoption of its standards. They also enable the 
IAESB to be aware of recent changes in regulations, to monitor developments occurring applied 
academic research, and to listen to concerns about the Standards and their implementation in 
practice. 
 
The IAESB issues press releases and eNews communications, and reports publicly on its work 
program, activities and progress made in achieving its objective on its website, 
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http://www.ifac.org/Education/. It further promotes its activities and publications by way of 
presentations at conferences and education forums and seminars. 
 
The IAESB plans to develop a formal communication plan for the period 2010-2012. The 
IAESB also plans, when issuing new or revised pronouncements, to provide additional assistance 
in the form of summaries and PowerPoint presentations to assist in understanding and 
implementing the pronouncement. 
 
The term “convergence” has become widely used in the communications of the IFAC and its 
Boards and Committees. The IAESB recognizes that the fact that there is no common definition 
for convergence when applied to accounting education.  Although IESs are an important 
contributor to convergence, it is the IAESB’s view that there is considerably more to 
convergence than its education standards.  To address this matter, the IAESB plans to consider 
whether to develop a consultation paper on convergence. The development of a consultation 
paper on convergence may also highlight conceptual matters that may need to be further 
developed as part of the Implementation initiative. 
 
The IAESB’s activities with regard to communication are highlighted in the work program but, 
being ongoing in nature, are not allocated to specific time periods. The Project Timetable 
provides for periodic reports to the IAESB in this regard. 
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2010 - 2012 WORK PLAN 
 
The IAESB has considered the relative priorities and importance of its activities for the period 
2010-2012 based on the strategy review consultations, and has determined its work plan for that 
period. The work program is based on the IAESB’s current working procedures, level of activity, 
and resources. 
 
Although the current resources do not seem to place a major constraint on the proposed activities 
of the IAESB, the situation will be monitored as the work program progresses. The work 
program is subject to periodic revision and change by the IAESB. A new project is subject to the 
IAESB approving a proposal that confirms that it is appropriate to commence the project, taking 
account of the effective and efficient utilization of resources, the likely output of the project and 
its timescale. In the future, this decision may also be informed by an assessment of the impact of 
the proposed new standard. 
 
The IAESB plans to continue work on four projects that it commenced during 2008-2009. 
 

• IAESB Drafting Conventions 
• Guidance for Assessment of Professional Capabilities and Competence 
• Guidance for Professional Skills and General Education 
• Guidance for Competence for Audit Professionals 

 
The first table below, IAESB 2010-2012 Projects and Activities, shows the activities and projects 
to be undertaken and the quarter in which each activity or project will commence. The second 
table, Project Timetable reflects how the IAESB intends to progress work on the activities / 
projects. 
 

Key Assumptions 

A number of key assumptions were made in developing the IAESB’s work plan for the period 
2010-2012: 

• The IAESB met on average for 3 days, 3 times per year (i.e., for a total of 9 days per year); 

• At each IAESB meeting, approximately 16 hours have usually been available for business 
relating to current projects, with the remainder of the meeting time devoted to routine 
IAESB matters; 

• Consideration and discussion of business relating to current projects usually required 
between 2 and 5 hours of meeting time per item (see Chart 1 overleaf);  

• Given this, the IAESB has been able to deal with a maximum of 4 items relating to current 
projects at any meeting; 

• Total lapsed time required for completion of a project has been a minimum of 33 months, 
not including any re-exposure that might be necessary (see Chart 1 overleaf); 

• Work on projects has been undertaken primarily by volunteer Task Forces drawn from the 
IAESB’s membership; 
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• Additional time is required for CAG commentary and Task Force input to projects between 
IAESB meetings; 

• Exposure period for proposed IESs and IEPSs is a minimum of 90 days. 

This has led to the approach to project completion set out in the Chart 1, below. 

Chart 1. Timeline for Project Completion  

Year Meeting Stage 
Approximate Meeting 
Time Required 

O
N

E 

1 Agree project plan 2 hours 

2 Discuss main issues and 
principles 

2-3 hours 

 Initial Public Consultation 
(If required) 

n/a 

3 Consider first draft of document 3-5 hours 

TW
O

 

4 Consider revised draft 3-5 hours 

5 Consider revised draft, approve 
for exposure 

3-5 hours 

6 Document out for exposure n/a 

TH
R

EE
 

7 Consider comments received 3-5 hours 

8 Approve final document for 
publication 

3-5 hours 

 
Total elapsed time required per project is approximately 33 months. 
 
 
Additional time is also required for CAG commentary and Task Force input to 
projects between IAESB meetings 
 

 
There has been some comment that these assumptions and the consequential timeline are 
inefficient. The Board will review its working practices and consult with the CAG and the PIOB 
in this regard, bearing in mind a need to ensure a clear and transparent due process at all times. 
On the basis of the current approach, the timelines for activities are set out in the tables which 
follow. 
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IAESB 2010-2012 PROJECTS AND ACTIVITIES 

PROJECTS AND ACTIVITIES COMMENCING 

DEVLOPMENT OF STANDARDS 

IAESB Drafting Conventions PROJECT ONGOING 
Group 1: Revision & Redrafting of IESs 1ST QUARTER, 2010 
Group 2: Revision & Redrafting of IESs 1ST QUARTER, 2010 
Group 3: Revision & Redrafting of IESs 1ST QUARTER, 2010 
Group 4: Revision & Redrafting of IESs 2ND QUARTER, 2010 

IMPLEMENTATION AND ADOPTION GUIDANCE 

Guidance on Assessment PROJECT ONGOING 
Guidance for Professional Skills PROJECT ONGOING 
Guidance for Competence of Audit Professionals PROJECT ONGOING 
Guidance of Competency Frameworks and their Uses 4TH QUARTER, 2010 
Guidance on Measurable Implementation of IESs 1ST QUARTER 2011 
Guidance on Quality Control Measures for Education Providers 2ND QUARTER 2011 

COMMUNICATIONS 

Communications Strategy  
o Articulate an IAESB communications plan 1ST QUARTER, 2010 
o Create more awareness of IAESB pronouncements (e.g., increasing speaking engagements on 

IAESB projects/activities)   
1ST QUARTER, 2010 

o Facilitate networking and alliances with other organizations to share/obtain knowledge and 
obtain assistance and support 

1ST QUARTER, 2010 

o Liaise with Regulators to a greater extent when developing IAESB pronouncements   1ST QUARTER, 2010,  
o Translate IESs and other IAESB education pronouncements  1ST QUARTER, 2011 

Review work of CAP on action plans of member bodies to identify “problem areas in implementation 
of IESs”    4TH QUARTER, 2010 



INTERNATIONAL ACCOUNTING EDUCATION STANDARDS BOARD 

2010-2012 STRATEGY AND WORK PLAN 
 

14 

Review all publications which fall under the authority of the IAESB and reorganize the current 
publications into a coherent structure 3RD QUARTER, 2010 

Develop research tools and processes for consultation to obtain information for IAESB projects  1ST QUARTER, 2010 
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IAESB 2010-2012 WORK PLAN1 

PRIORITY PROJECTS STATUS 1st Q 2010 2nd Q 2010 4th Q 2010 1st Q 2011 2nd Q 2011 4th Q 2011 1st Q 2012 2nd Q 2012 4th Q 2012 

High 
Strategy & 
Work Plan 

Current 
Approve 
Strategy & 
Work Plan 

 
Discuss Key 
Issues 

Approve 
project 
proposal 

Discuss 
Issues 

Consider 1st 
Draft of ED 

Approve ED 
for release 

 
Consider 
ED 
Comments 

High 
Glossary & 
Drafting 
Conventions 

Current 
Approve 
Final 
Document 

        

High 

Group 1: 
Revision  & 
Redrafting of 
IESs 

New 
Consider 1st 
Draft of ED 

Approve ED 
for release 

 
Consider 
ED 
Comments 

     

High 

Group 2 
Revision  & 
Redrafting of 
IESs 

New 
Discuss 
Issues 

Consider 1st 
Draft of ED 

Approve ED 
for release 

 
Consider 
ED 
Comments 

Approve 
Final 
Document 

   

High 

Group 3 
Revision  & 
Redrafting of 
IESs 

New 
Discuss 
Issues 

Consider 1st 
Draft of ED 

Approve ED 
for release 

 
Consider 
ED 
Comments 

Approve 
Final 
Document 

   

High 
Group 4 
Revision  & 
Redrafting of 

New  
Discuss 
Issues 

Consider 1st 
Draft of ED 

Approve ED 
for release 

 
Consider 
ED 
Comments 

Approve 
Final 
Document 

  

                                                 
1 The work program is the assumption that the IAESB can address on average, four substantive items of business relating to current projects at each meeting. Following public consultation 
the IAESB, together with its Consultative Advisory Group (CAG) has determined the relative priorities and importance of its projects and other activities for the period 2010-2012,. 

 



INTERNATIONAL ACCOUNTING EDUCATION STANDARDS BOARD 

2010-2012 STRATEGY AND WORK PLAN 
 

16 

PRIORITY PROJECTS STATUS 1st Q 2010 2nd Q 2010 4th Q 2010 1st Q 2011 2nd Q 2011 4th Q 2011 1st Q 2012 2nd Q 2012 4th Q 2012 

IESs 

Medium 
Guidance for 
Assessment 

Current 
Discuss  
Revised 
Draft 

Approve 
Guidance 

       

Medium 
Guidance for 
Professional 
Skills 

Current   
Discuss 

Issues 

Consider 
Revised 
Draft 

Approve 
Guidance 

    

Medium 
Guidance on 
Audit 
Competence 

Current  
Discuss  
Issues 

Discuss 1st 
Draft 

Approve 
Exposure 
Draft 

 
Analysis of 
Comments 

Approve 
IEPS 

  

Medium 
Guidance on 
Competency 
Frameworks 

New   
Discuss Key 
Issues 

Approve 
project 
proposal 

Discuss 
Issues 

 
Consider 1st 
Draft of ED 

Approve ED 
for release 

 

Medium 

Guidance on 
Measurable 
Implementation 
of IESs 

New    
Discuss Key 
Issues 

Approve 
project 
proposal 

Discuss 
Issues 

Consider 1st 
Draft of ED 

Approve ED 
for release 

 

Medium 

Guidance on 
QC Measures 
for Education 
Providers 

New     
Discuss Key 
Issues 

Approve 
project 
proposal 

Discuss 
Issues 

Consider 1st 
Draft of ED 

Approve ED 
for release 
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