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Committee: IAESB Consultative Advisory Group 

Meeting Location: IFAC Headquarters, New York, USA 

Meeting Date: September 28-29, 2015 

 

SUBJECT: 

 
Issues Paper: Support Materials for IES 8 Implementation – 

IES 8, Professional Competence for Engagement Partners 

Responsible for Audits of Financial Statements (Revised) 

(9/15) 

 
 

INTRODUCTION 
 
1. This Issues Paper provides an update to the CAG on the implementation guidance project in respect 

of IES 8 (Revised). 
 

2. The agenda item contains the following materials: 
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Issues Paper: Support Materials for IES 8 Implementation – IES 8, 

Professional Competence for Engagement Partners Responsible 

for Audits of Financial Statements (Revised) (9/15) 

 

Agenda Item 5-2 

Proposed Frequently Answered Questions (FAQs), Support 

Materials for IES 8 Implementation – IES 8, Professional 

Competence for Engagement Partners Responsible for Audits of 

Financial Statements (Revised) (9/15) 

 

BACKGROUND 
 

3. The objective of the IAESB is to develop high quality accounting education standards and guidance 

that are adopted and applied internationally in order to enhance competence of the global 

accountancy profession.  This objective was reinforced in the Strategy and Work Plan 2014-2016 

which highlighted that additional guidance in respect of the newly revised IES 8 was a Q3/Q4 priority 

during 2015. 

IES 8 Professional Competence for Engagement Partners Responsible for Audits of Financial 

Statements (Revised) is due to become effective from July 1, 2016 and will replace the extant IES 8 



Agenda Item 5-1 

Prepared by: Greg Owens, Sue Flis, & Task Force members (September 2015) 

Page 2 of 7 

Competence Requirements for Audit Professionals. The final approval of IES 8 (Revised) represented 

the end of a 4-year project to revise this particular IES and resulted in an IES which was: 

 Focused primarily on one, known role – that of engagement partner; 

 Developed in line with the drafting conventions – outlined within the IAESB Framework; 

 Referenced to a learning outcomes approach – with an emphasis on practical experience; and, 

 Underpinned by IES 7 Continuing Professional Development (CPD). 

During development of IES 8 (Revised) a range of discussions were held with the CAG and by the 

IAESB, as well as a series of consultations and exposure drafts; during this time it became evident 

that there was a need to develop implementation ‘guidance’.  An emphasis was placed on ensuring 

that the implementation guidance was provided on a timely basis for those member bodies, firms or 

other stakeholders who would have an interest or role in supporting the professional competence of 

engagement partners.   

An earlier IES 8 Guidance Task Force was created in 2011 but was held in abeyance pending 

finalization of IES 8 during by the end of 2014 and its subsequent release in January 2015.  A 

reformed IES 8 Guidance Task Force was assembled in January 2015. 

This paper provides a status update on the IES 8 Implementation Guidance project, presents Phase I 

deliverables for CAG input and also identifies some substantive matters on which CAG input at this 

stage would be most helpful. 

 

Project Proposal - CAG and IAESB Steering Committee Input  

   

4. During the July Steering Committee of the IAESB, the Task Force presented an outline of the planned 

approach to IES 8 Implementation Guidance and received comments from IAESB Steering 

Committee members and the Chair of the CAG in respect of the IES 8 Guidance Project Proposal.   

 

The original planned outline had included the two Phases below: 

Phase Detail 

Phase 1 An Information Paper based on a series of dashboard examples with details to 

demonstrate how member bodies or other stakeholders (likely to be audit firms or 

regulators) have: 

 Modified or created new processes, policies or internal controls to facilitate the 

implementation of IES 8 

 Built new relationships with other stakeholders in order to enable greater sharing of 

information 

 Identified sources of evidence to support monitoring of the achievement of learning 

outcomes  

 Factored into their processes the practical experience considerations inherent in a 

role-based IES. 

 

Phase 2 This second phase will focus on online sources of information in respect of IES 8 

implementation and /or CPD policies, procedures or guidance. 
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Regarding the information sources available to the IAESB: 

 

 In the case of member bodies, this information may be available via their 

membership/CPD internet websites;   

 Audit firms may publish details or their processes in respect of CPD and 

implementation of IES 8 via transparency statements or online websites;  

 Regulators - via annual inspection reports in some jurisdictions. 

 

 

5. Although the Steering Committee approved the overall direction of the project, prior to approval it was 

subject to some further amendments based on suggestions which were made by Steering Committee 

members and Chair of the CAG – these included concerns about the:  

 Ambitious nature of the project proposal given the timeline and immediate needs of stakeholders;  

 Recognition that obtaining Phase 1 and Phase 2 information would be challenging especially in 

the near-term; and 

 On-going challenge of maintaining a website set of links to member body websites. 

In order to ensure that the project could go ahead, albeit in a modified form, the Task Force agreed to 

make the following changes to their overall approach: 

Phase Detail 

Phase 1 Commence work on a series of FAQs which would address factual and scenario based 

questions for stakeholders. 

 

Develop a webinar approach to sharing implementation guidance on IES 8 (to be 

recorded in late September 2015). 

 

Present draft FAQs to the IAESB (November) and CAG (September) to obtain feedback. 

 

Phase I deliverables are due to be released to stakeholders by the end of 2015 (likely 

through an IFAC Staff Paper or IFAC webpage). 

 

Phase 2 In the period July-December 2015, start to collect dashboard data from jurisdictions 

around the world with the aim to prepare dashboard examples in early 2016. 

 

Present draft dashboards to the IAESB at their Spring Q1 meeting. 

 

Phase II deliverables are due to be released to stakeholders by Q2 of 2016 (likely 

through an information paper or IFAC webpage). 
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DISCUSSION  

 

Development of FAQs 

 

6. In the period from the Steering Committee (July 2015) until the CAG meeting (September 2015) the 

Task Force met on 4 separate occasions (via conference call or in-person) to develop, refine and 

update the FAQs deliverable. The package of FAQs was also the subject of a Drafting Working Group 

(DWG) review which raised a number of points. 

 

The aim of the FAQ document is principally to provide an easy to read, clear and unambiguous series 

of questions and answers to benefit member bodies (the primary focus of the IESs) as well as those 

other stakeholders (engagement partners, audit firms) who have an interest in the development and 

maintenance of engagement partner professional competence. 

 

During development of the FAQs it became clear to the Task Force that from a user perspective it 

would be more helpful to present the FAQs in specific stakeholder categories so that individuals can 

access more easily the relevant information that applies to them. The categories adopted were 

‘general’ ‘member body’ ‘engagement partner’ and ‘audit firm’.  

 

This approach did require the Task Force to consider how best to write each FAQ (bearing in mind 

that an FAQ could be read in isolation depending on the precise issue facing the user and their 

respective stakeholder perspective).  This required some information being duplicated in a number of 

FAQs.   

 

The full set of FAQs will be presented to the IAESB at their meeting in November 2015.  At this 

juncture in the development of the FAQs the Task Force would appreciate input from the CAG on a 

number of issues. 

 

Requested Action 

Question 1 Does the CAG have any advice to offer to the Task Force/IAESB in respect of 

the format, content or categorization of the FAQs? 

 

Question 2 Considering IES 8 from the perspective of a stakeholder – are there any 

additional FAQs or specific areas of coverage that the Task Force should 

consider in order to support implementation of IES 8 (Revised)? 

 

 

 

The Impact of the IES 8 Learning Outcomes Approach on IFAC member bodies 

7. As the CAG will be aware from previous IES 8 (Revised) Issues Papers and the issuance of IES 8 

(Revised) in January 2015, this particular IES was the final IES to be completed under the IAESB’s 

revision project. While IES 8 (Revised) remains a unique IES due to its role-based focus, during its 

development the IAESB approved adoption of many of the concepts that were also present in the 

suite of revised IESs (mainly the revised IESs 2, 3 and 4).   

 

These common concepts included: 

 Adopting a principles-based approach 

 Using the term professional competence 
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 Creating a learning–outcomes approach to professional competence of engagement partners 

 Utilising, where possible, similar concepts such as Competence Areas and use of a table of 

Learning Outcomes. 

 

IES 8 (Revised) is unambiguous in respect of the learning outcomes approach and importance of 

CPD as key drivers to develop and maintain engagement partner professional competence: 

 

 (Requirement, Para 8) ‘IFAC member bodies shall require professional accountants performing 
the role of an Engagement Partner to develop and maintain professional competence that is 
demonstrated by the achievement of learning outcomes including, but not limited to, those listed 
in Table A.’  

 

 (Requirement, Para 9) ‘IFAC member bodies shall require professional accountants performing 
the role of an Engagement Partner to undertake CPD that develops and maintains the 
professional competence required for this role.’  

 
During the development of the FAQs, the Task Force was mindful of the fact that in a number of 

jurisdictions CPD is measured using a range of acceptable approaches for measuring CPD. As 

outlined within IES 7 (redrafted) these are ‘input’ ‘output’ and ‘combination’ approaches.   

 

When developing the FAQs, the Task Force sought to address directly the potential for a mismatch 

between having IES 8 (Revised), which is based on demonstrating the achievement of the learning 

outcomes identified within it, and the existence of input-based CPD regimes across multiple 

jurisdictions. 

   

This issue directly affects FAQ #14, FAQ #16, FAQ #24 and to a limited extent FAQ #10, FAQ #15 

 

Requested Action 

Question 3 Does the CAG have a view on whether the learning outcomes nature of IES 8 

prohibits member bodies from adopting IES 8 (Revised) when they operate an 

input approach to the measurement of CPD? 

 

Question 4 Do FAQs 14, 16 and 24 (and to a limited extent FAQs 10 and 15) provide 

sufficient content to assist IFAC member bodies when they operate input, 

output and combination approaches to CPD?  If not, what additional content 

or suggestions should the Task Force consider for inclusion in the FAQs? 

 

Use of IES 8 as a potential ‘Hurdle’ for Appointment to the Role of Engagement Partner 

 

8. By creating several FAQs that considered IES 8 (Revised) in an audit firm context this gave rise to a 

concern within the Task Force that the IAESB had created an IES – the learning outcomes of which – 

were potentially a pre-requisite for appointment to the role of engagement partner.  Specifically, this 

recurring concern originated primarily from paragraph A18 which is part of the explanatory material 

and which states: 

 

’While a premise of this IES is that the Engagement Partners have already developed the professional 

competence to assume that role, Engagement Partners operate in an environment of significant 

change. Pressure for change can come from many sources, including, but not limited to (a) increased 

regulation, (b) developments in financial and non-financial reporting, (c) emerging technologies, (d) 
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increasing use of business analytics, and (e) business complexity. Change requires Engagement 

Partners to maintain and further develop professional competence throughout their careers.’ 

 

The underlined part of the first sentence could be interpreted as indicating that it is already assumed 

that professional accountants have already developed their professional competence (as mapped out 

in the learning outcomes Table A of IES 8) before becoming an engagement partner.    

 

During an earlier Exposure Draft (IES 8 - Professional Development for Engagement Partners – 

August 2012) IES 8 had explored the concept of the ‘aspiring engagement partner’ as a means of 

requiring the professional competence which would be required of an individual prior to appointment 

to the role of engagement partner. Following a very clear steer from respondents that it was not the 

responsibility of the IAESB to involve itself in the appointment process or setting of criteria for 

potential engagement partners, the IAESB moved away from seeing IES 8 (Revised) as a ‘hurdle’ 

which needed to be achieved prior to appointment to the role. Indeed, the IAESB made this clear in 

addition to acknowledging the role of audit firms, it noted in paragraph A7 of IES 8 (Revised): 

 

 ‘In addition to professional competence and practical experience, other factors outside the scope 

of this IES determine whether a professional accountant has, where required, the appropriate 

authority from a professional, legal, or regulatory body to perform the role of Engagement 

Partner.’  

 

IES 8 (Revised) also indicated that it applied to only those professional accountants that had already 

been appointed to the role – with the focus on protecting the public interest by having them develop 

and maintain their professional competence while operating in the capacity of engagement partner.   

 

There are several instances of where IES 8 (Revised) indicates this: 

 

 Para 1  - ‘This International Education Standard (IES) prescribes the professional competence 

that professional accountants are required to develop and maintain when performing the role of 

an Engagement Partner responsible for audits of financial statements’  

 

 Objective (Para 7) – ‘…when performing the role of an engagement partner’ (i.e. the notion that 

individuals are already serving in the capacity of engagement partner). 

 
 

Within the Basis of Conclusions document which accompanied the publication of IES 8 (Revised) it 
noted: 
 
(Page 6, Section 11) ‘The IAESB has also decided to focus the requirements on professional 
competence of the engagement partner rather than the professional competence of the aspiring 
engagement partner. The IAESB expects that an engagement partner would have already achieved 
the required competence level to perform their role and now needs to develop and maintain 
professional competence through relevant CPD, including practical experience, appropriate to this 
role.’  
 
(Page 7, Section 11) ‘The IAESB identifies the professional competence required of a professional 
accountant performing the role of an engagement partner by specifying learning outcomes in Table A 
of IES 8. As a result, IES 8 has shifted from focusing on the professional development required to be 
appointed into the role of engagement partner (i.e., education hurdles or benchmarks) to an IES that 
focuses on the ability of engagement partners to perform their role.’  
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This issue affects FAQ #10 and FAQ #17. 

 
 

Request for Action 

Question 5 Does the CAG believe that IES 8 (Revised) as it is presently written:  

 Constitutes a pre-requisite set of learning outcomes which would need 

to be achieved prior to appointment to the role of engagement partner, 

or  

 Focuses primarily on the development and maintenance of those 

professional accountants already appointed to the role of engagement 

partner? 

Question 6 What advice does the CAG have for the Task Force’s FAQs to help remove any 

potential misconceptions that may exist in relation the above question?   

 

 

 

PROPOSED WAY FORWARD 

9. The CAG’s feedback will be taken into consideration in preparing for an IAESB discussion on the 
proposed FAQs at its November meeting. 

 
 

 

 

 


