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SUBJECT: Project Description: Setting and Maintaining the IESs, and 
Considering the Need for Additional Education Standards 

INTRODUCTION 

1. This paper sets forth the rationale, proposed scope and other key elements of the following 
project:  Setting and Maintaining the IESs, and Considering the Need for Additional Education 
Standards, as stated in the revised 2014-2016 Strategy and Work Program (SWP)1.      

2. The IAESB work program for 2014-16 includes the establishment of a process for the review, 
maintenance and development of the suite of new International Education Standards (Setting 
and Maintaining the IESs, and Considering the Need for Additional Education Standards). This 
provides an opportunity to assess impact due to adoption and compliance with IESs and seek 
stakeholder feedback on implementation issues. 

3. This ‘post-implementation review’ will provide proper recognition of the Board’s efforts in the 
development of the new suite of IESs. It should be noted that the IAASB has previously 
undertaken such a review as described at http://www.ifac.org/auditing-assurance/clarity-
center/isa-implementation-monitoring. 

4. A baseline survey of the profession’s awareness, application and effectiveness of the extant 
Standards is also included in the work program. It is the view of the work group that these 
projects are interdependent, as it is against the outcomes of this baseline survey that the 
effectiveness of the new Standards should be judged and the necessity of any additional work 
can best be assessed. 

5. It is important that the two studies are closely aligned so that a comparison of these two 
companion pieces will enable a ‘gap analysis’ to be undertaken. Therefore, the detailed 
planning of this project will draw on the process and detailed survey being developed by the 
IAESB Deputy Chair and his work group. 

PROJECT OUTLINE 

6. The work group has established that the focus of its work should be around impact of the new 
suite of IESs and a related process of continuous quality improvement. It has identified the 
following three aspects likely to be the focus of the impact study: 

•   Awareness 
 To what extent are IFAC member bodies and key stakeholders aware of the existence of 

the new suite of IESs? 

•   Implementation 

1  As of the date of preparation of this project description, the draft SWP submitted for approval to the Board 
had not been completed.  This project description is based on the premise that the draft SWP will be 
approved in a form substantially the same as its current draft.   
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What progress have IFAC member bodies and key stakeholders made regarding the 
implementation of the new suite of IESs, and would additional implementation guidance be 
welcomed? 

•   Development 
How should the new suite of IESs be further developed, including the development of 
additional Standards? 

Deliverables 
7. The work group feels that the new suite of IESs represent a significant conceptual shift from the 

extant standards, including the move towards a principles based approach, learning outcomes 
and a focus on a combination of inputs and outputs in the evidencing of learning. Therefore, in 
broad terms, the project might hope to produce a set of outputs and deliverables drawn from the 
following: 

•    A comparative analysis of the professions’ awareness, implementation and effectiveness 
of the extant and baseline survey of the profession’s awareness, application, and 
effectiveness of the extant Standards and the new suite of IESs. 

•    A stakeholder analysis of the professions’ view of the comparative impact of the extant 
Standards and the new suite of IESs. 

•    A comparative study of PAOs’ approaches to, for example, the implementation of a 
monitoring process for the new CPD Standard IES 7.  

•    Proposals for the development of non-authoritative guidance materials for the further 
implementation of the new suite of IESs. 

•    An understanding of the case (or otherwise) for the development of additional new IESs 
(for example, the PIOB has already floated risk and financial services auditing, integrated 
reporting and ethical principles as potential areas for development where new 
competences may be required).    

•    A wide and structured consultation with stakeholder groups, particularly using access to 
the organisations represented on the CAG and the Board, to elicit ideas and perceptions 
of education and training gaps that could effectively and efficiently be narrowed through 
IAESB activities.  

Project Timeline 
8. The common experience of the work group is that a post implementation, continuous quality 

improvement review of this nature would take place some 24 months after the implementation 
of the new suite of IESs. This would place it in the second half of the IAESB work program for 
2014-16. 

Next Steps 
9. Assuming the support of the Board for this approach, the work group would develop a detailed 

project plan in close alignment to the baseline survey of the profession’s awareness, application 
and effectiveness of the extant Standards. 

10. As part of this detailed planning work, the work group will establish an objective statement for 
the review, and the aspects of implementation to be assessed measure in order to establish the 
impact and success of the revision project. The work group will draw on the IAASB experience 
referenced above as part of this process. 

RESOURCES 

Project Work Group 

Page 2 of 3 
 



Agenda Item 5-3 

11.  The composition of the work group is as follows:  

• Sujeewah Mudalige (Chair) • Denis Reigle 

• Aileen Pierce • Adrian Pulham (Secretary) 
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