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Executive Summary 
 
This Information Paper aims to provide IFAC member bodies with further guidance on how to 
implement IES 3, Professional skills and general education.  
 
IES3 outlines the mix of professional skills and general education required to qualify as a 
professional accountant.  This information paper recognizes that such skills and education are 
acquired across a continuum of both initial and continuing professional development, and how 
these skills are acquired, may differ between IFAC member bodies.  
 
Ensuring that these skills are enshrined across this continuum is however essential if member 
bodies are to secure the confidence of their key stakeholders and satisfy the wider public interest 
and as a result, this Information Paper focuses on examples of how selected IFAC member bodies 
have implemented the standard and aims to emphasize the variety of ways in which skills can be 
acquired in developing a lifelong learning approach to the professional development of the 
professional accountant.  In addition, the Paper also provides, given the importance of the role of 
the employer in providing the environment, structure, training and experience in which many of 
these professional skills are developed in the individual, a range of examples of how employers 
(government, private and audit firms) address these requirements. 
 
The Paper is issued at a time when the IAESB is reviewing all of its IESs and follows the issue of 
the Framework for IESs for Professional Accountants (IFAC December 2009).  It is important for 
member bodies to adopt consistent terminology and concepts in the design and implementation of 
their professional training programmes and as a result, terms and concepts used throughout this  
paper e.g. competence, learning and development, practical experience, initial professional 
development (ipd) and continuing professional development (cpd) are those defined in the 
Framework. Definitions of these terms are not repeated in this Information Paper and member 
bodies should refer to the Framework for any clarification required. 
 
1.0 Introduction 
 

1.1 International Education Standard (IES) 3, Professional skills and general 
education prescribes the skills that candidates require to qualify as professional 
accountants. IFAC member bodies follow this standard in setting detailed skills 
requirements for their trainees. 

 
1.2 IFAC member bodies are responsible for implementing IESs. The International 

Accounting Education Standards Board (IAESB) recognizes, however (a) the 
wide diversity of culture and language, and of educational, legal, and social 
systems, in the countries of their member bodies, (b) the wide variety of 
functions accountants perform, and (c) that IFAC member bodies are at different 
stages in developing their pre-qualification educational programs. 

 
1.3 This Information Paper is not prescriptive, and IFAC member bodies may 

identify and implement other approaches in meeting the requirements of IES 3. 
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2,0 The aim of this Paper 
 

2.1 The aim of this Paper is to provide guidance for IFAC member bodies 
implementing the requirements of IES 3, Professional skills and general 
education.  This Standard requires individuals seeking to become professional 
accountants to acquire the following skills:  

 
• Intellectual skills 
• Technical and functional skills 
• Personal skills 
• Interpersonal and communication skills 
• Organizational and business management skills 
• General education  

 
2,2 IFAC member bodies should find this guidance useful in:   

 
• Setting and describing their education and training requirements 
• Determining the standard which their education and training 

requirements should meet 
• Standardizing the methodology and terminology used for setting out 

skills and competence 
• Comparing the standard of competence which their members are 

expected to meet with other IFAC member bodies and international 
norms 

 
3,0 Variety of approaches to modeling skills and competencies 
 

3.1 Member bodies of IFAC have developed different ways of modeling skills and 
competences.  

 
3.2 Appendix A provides a matrix which professional bodies may wish to use to 

ensure that the professional skills and general education outlined in IES 3 are 
incorporated within the continuum of professional development (from the point 
of entry as a professional accountant through  IPD and CPD) 

         
4.0 A matrix approach to competence levels required for Professional Skills 
 

4.1 The skills needed by a professional accountant over their career(s) will require 
different levels/stages of competence both over time and in relation to the 
complexity of the organizational and task context involved. Appendix illustrates 
one hierarchy of competences which may be adopted by professional bodies and 
is consistent with the matrix illustrated in IESP 1 – Approaches to Developing 
and Maintaining Professional Values, Ethics and Attitudes. 

 
4.2 Appendix B illustrates a matrix approach to professional skills which may be 

adopted in the design of the lifelong learning of a professional accountant. 
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5.0 Acquiring skills, general education and demonstrating competence 
 

5.1 Member bodies utilize a wide range of methods or combination of methods by 
which their members can acquire skills, general education and demonstrate 
competence.  These include: 

  
• General education as part of an accounting degree program or other 

qualification entry requirement (e.g. an accounting technician 
qualification); 

• Degrees in subjects other than accounting 
• The curriculum of the professional body 
• On the job training as part of a period of practical experience 
• Examinations set by the local Regulator  
• Continuing professional development. 

 
6.0 Employer contribution to Professional skills development 
 

6.1 Employers play a key role in the development of the professional skills of a 
professional accountant not only through the initial professional development and 
practical Experience requirements of a professional body but in the continuing 
professional development of the professional accountant.  This role is achieved in 
a variety of ways and contributes to many of the competence stages of the skills 
required, particularly where these skills are not easily assessed through the use of 
conventional examinations.   

 
6.2 Appendix C provides three examples of the contribution employers make to the 

development of the professional skills of professional accountants as 
incorporated in their compliance with the practical experience requirements of 
professional bodies combined with their own professional skills and general 
education requirements. The examples given cover employers in the following 
sectors: 

 
• Government (The UK NHS),  
• The private sector (awaiting approval to include public company) 
• An audit firm (KPMG?) 

 
7.0 Specialization  
 

7.1 Professional accountants may specialize after qualification e.g. in audit, 
insolvency, tax, finance, performance management etc.  The guidance in this 
Paper does not attempt to cover these specializations, although in some cases 
professional bodies may be responsible for regulatory tests in these areas e.g. in 
audit.   

 
7.2 Professional accountants will normally develop these specializations with their 

employers through work experience, simulations or other forms of CPD.  
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APPENDIX A 

 
A checklist for the incorporation of professional skills and general education into the professional 
training programmes of IFAC member bodies – reflecting the continuum of lifelong learning 

 
 
“Sources” of Skills 

                     
 
 
 
 

 
                  Professional 

             Skills and 
        General 

  Education of 
 Professional 
Accountants 

 
IPD1 

 

 
CPD2 

 
Other 

“Settings”3 

 
Employer 
through 

PER 

 
Professional 

Body through 
Assessment 

Intellectual       
Technical & 
Functional       

Personal      
Interpersonal & 
Communication      
Organizational & 
Business 
Management 

     

General Education      

 
Notes:    
 
1. Initial Professional Development – (Refer to Framework for definition and Explanation) 
 
2. Continuing Professional Development – (Refer to Framework for definition and Explanation) 
 
3. This Standard provides examples of other “settings” (sources) by which Professional Accountants 

can acquire the skills and general education required under IES 3 in addition to those provided by 
the IFAC Member Body and/or the Employer, particularly in relation to General Education, 
through e.g. a broad and perhaps extended period of secondary education, a university degree 
(both accountancy and non-accountancy programmes, undergraduate or post-graduate).  
In addition, there are other settings not mentioned in IES 3 which can provide the setting in which 
professional skills and general education can be obtained e.g. accounting technician qualifications. 
In relation to general education the standard stresses that the acquisition of these skills if more 
important than the way in which they are learnt. 

 
APPENDIX B 
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A MATRIX APPROACH TO THE INTEGRATION OF PROFESSIONAL SKILLS TO 

THE LEARNING AND DEVELOPMENT PROGRAMME 
OF A PROFESSIONAL ACCOUNTANT  

 
 
Professional  
Skills 

 
 
 

Competence  
Required 

 

 
STAGE 1 

 
STAGE 2 

 
STAGE 3 

 
STAGE 4 

Intellectual Skills An 
understanding 
of the 
intellectual 
skills 
required to 
undertake the 
work of 
professional 
accountant 
 

The ability to 
identify and 
discuss the 
intellectual 
skills required 
across the 
functional 
disciplines of 
accounting 
 

Ability to make 
judgments and 
decisions 
based on an 
understanding 
and 
application of 
intellectual 
skills 
 

An 
understanding 
of the 
complexities of  
organizational 
and 
situational 
contexts and 
the ongoing 
application of 
intellectual 
skills 
to these 
contexts 
 

Technical and 
functional skills  

An 
understanding 
of the 
technical and 
functional 
skills 
required to 
undertake the 
work of 
professional 
accountant 
 

The ability to 
identify and 
discuss the 
technical and 
functional 
skills required 
across the 
functional 
disciplines of 
accounting 
 

Ability to make 
judgments and 
decisions 
based on an 
understanding 
and 
application of 
technical and 
functional skills 
 

An 
understanding 
of the 
complexities of  
organizational 
and 
situational 
contexts and 
the ongoing 
application of 
technical and 
functional skills 
to these 
contexts 
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A MATRIX APPROACH TO THE INTEGRATION OF PROFESSIONAL SKILLS TO 
THE LEARNING AND DEVELOPMENT PROGRAMME 

OF A PROFESSIONAL ACCOUNTANT (continued) 
 
 
Professional  
Skills 
 
 
 
 Competence   
 Required 
 

 
STAGE 1 

 
STAGE 2 

 
STAGE 3 

 
STAGE 4 

Personal Skills An 
understanding 
of the personal 
skills required 
to undertake the 
work of 
professional 
accountant 
 

The ability to 
identify and 
discuss the 
personal skills 
required across 
the functional 
disciplines of 
accounting 
 

Ability to make 
judgments and 
decisions 
based on an 
understanding and 
application of 
personal skills 
 

An understanding 
of the complexities 
of  
organizational and 
situational contexts 
and 
the ongoing 
application of 
personal skills 
in these contexts 
 

Interpersonal and 
communication skills 

An 
understanding 
of the technical 
and functional 
skills required 
to undertake the 
work of 
professional 
accountant 
 

The ability to 
identify and 
discuss the 
technical and 
functional skills 
required across 
the functional 
disciplines of 
accounting 
 

Ability to make 
judgments and 
decisions 
based on an 
understanding and 
application of 
technical and 
functional skills 
 

An understanding 
of the complexities 
of  
organizational and 
situational contexts 
and 
the ongoing 
application of 
technical and 
functional skills 
to these contexts 
 

Organizational and 
business management 
skills 

An 
understanding 
of the 
organizational 
and business 
management 
skills required 
to undertake the 
work of 
professional 
accountant 
 

The ability to 
identify and 
discuss the 
organizational 
and business 
management 
skills required 
across the 
functional 
disciplines of 
accounting 
 

Ability to make 
judgments and 
decisions 
based on an 
understanding and 
application of 
organizational and 
business 
management skills 

An understanding 
of the complexities 
of  
organizational and 
situational contexts 
and 
the ongoing 
application of 
organizational and 
business 
management skills 
to these contexts 
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APPENDIX C 
 
 

EXAMPLES OF EMPLOYER CONTRIBUTION TO THE PROFESSIONAL SKILLS 
DEVELOPMENT OF THE PROFESSIONAL ACCOUNTANT 

 
 
 
Example 1  
 
Insert UK NHS 
 
 
 
Example 2 
 
Insert Public Company 
 
 
Example 3 
 
Insert Audit Firm  
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