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Committee: International Accounting Education Standards Board 

Meeting Location: IFAC Headquarters, New York, USA 

Meeting Date: October 29-31, 2014, beginning 8:30am. 

 

SUBJECT: 

 

Baseline Study – Project Proposal: Issues and IAESB Task 
Force Proposals (10/14)  

 

INTRODUCTION 

1. The purpose of this paper is to provide the Board with the task force’s proposed approach 

to the baseline study.  

2. The paper will highlight the scope and proposed methodology of the project and will 

further seek to gain the Board’s guidance and support on certain aspects of the project.  

3. This agenda item contains the following materials: 

Agenda Item 6-1 Baseline Study – Project Proposal: Issues and IAESB Task 

Force Proposals (10/14) 

 
Agenda Item 6-2 Baseline Study – Project Proposal (10/14) 

 

 

BACKGROUND 

Project rationale 

4. The IAESB approved its 2014 to 2016 Strategy and Work Plan (SWP) at its June 2014 

meeting and the SWP has subsequently been endorsed by the Public Interest Oversight 

Board (PIOB).  The focus of the SWP is on identifying, researching, and producing 

implementation guidance to support the revised International Education Standards 

(IESs). This focus will help serve the public interest by improving the quality of 

professional accounting education, and hence the accounting profession as a whole.  

More specifically, new projects outlined in the SWP, such as the Baseline Study, will 

evaluate the current status of professional accounting education programs (e.g. entry 

requirements, professional accounting education program content, practical experience, 

and assessment) in Initial Professional Development (IPD) and Continuing Professional 

Development (CPD). This study will also enable the IAESB to identify best practice that 

can be shared with developing Member Bodies (MBs) or identify gaps in best practice 

that require developing implementation guidance, maintaining the revised IESs, or 

developing additional education standards.  

 

Project activities 

5. Since the June 2014 Board meeting, the Task Force (TF) has undertaken a number of 

teleconferences and activities with IFAC staff to seek advice on the IFAC Compliance 
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Program and its underlying database. The following teleconferences and activities have 

taken place between the June and the October 2014 Board meetings:  

DATE ACTIVITY AND OBJECTIVE PARTICIPANTS 

25 July 2014 Teleconference. To align the 

work of each of the task 

forces.  

Meeting of all task force 

chairmen.  

06 August 2014 Teleconference. To discuss 

the scope, objective and 

methodology of the Baseline 

study project proposal.  

Baseline study project 

chairman, secretariat and 

David McPeak. 

20 August 2014 Teleconference. To discuss 

the proposed project with all 

the task force members to 

gain consensus on the way 

forward.   

Meeting of all Baseline study 

project task team members 

and David McPeak.  

17 September 2014 Teleconference. To discuss 

the parameters of the 

baseline study project in 

order to gain clarity on what is 

required from the Compliance 

Group.  

Baseline study project 

chairman, secretariat and 

David McPeak 

25 September 2014 Teleconference. To gain an 

understanding of the work 

conducted by the Compliance 

Group in order to ascertain 

the nature, type and currency 

of data available for the 

baseline study project. 

Baseline study project 

chairman, secretariat, David 

McPeak and Szymon 

Radziszewicz from the 

Compliance Group 

09 October 2014 Teleconference. To discuss 

the documents received from 

the Compliance Group in 

order to determine the final 

scope of the baseline study 

project proposal.  

Baseline study project 

chairman, David McPeak and 

Szymon Radziszewicz from 

the Compliance Group 

13 October 2014 Teleconference. To discuss 

the final submission for the 

Board meeting.  

Baseline study project 

chairman, secretariat and 

David McPeak 
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DISCUSSION 

Project description 

6. The TF is proposing the following aim for the baseline study: 

The overall aim of the project is to conduct a baseline study to gain an understanding of 

the level compliance with the current IESs in order to establish Member Bodies (MBs) 

preparedness to adopt the principle based approach to professional accounting 

education.  Such information will assist in monitoring adoption progress pre-

implementation and post-implementation and provide direction on the type of guidance 

and related materials required by the MBs to successfully implement the outcomes 

based IESs.  

7. The TF is proposing the following objective statements for the baseline study: 

a. To establish the level of compliance with the current input-based IESs through a desk 

top review.  

b. To establish the MBs preparedness to adopt the revised IESs through analysing the 

desk top review data.   

c. To establish a baseline against which to monitor and assess the MB’s progress from 

an input-based approach to an output based approach to professional accounting 

education1.  

d. To offer guidance on the specific needs of the MBs with regards to the outcome based 

IESs.  

 

8. Specific deliberations of the TF have included, amongst others: 

(a) The use of the word “adoption” and “implementation2” in the project.     

Adoption can be thought of as comprising two distinct activities – the political 

decision and the actions necessary to enact the decision. In measuring the adoption 

of the IESs, the TF will focus on both the political decision and the enactment 

activities. These can be gleaned through the compliance reports.  

 

IFAC’s role with regards to adoption will be: 

 To impact the political decision – IFAC’s main action is to play an advocacy role.  

 To impact enactment activities – IFAC’s main actions are to develop high quality 

standards which facilitate adoption from both a content and structural 

perspective, provide high level policy advice on the technical and legal 

approaches to adoption and to drive adoption of international standards through 

the Member Body Compliance Program via Action Plans. 

 

                                                 
1 Questions used in the baseline study must be capable of being replicated in the post implementation study.  
2  IFAC describes adoption and implementation activities in  2013-2016 IFAC Strategic Plan on pages 15-16 

which is found at, http://www.ifac.org/sites/default/files/publications/files/IFAC-Strategic-Plan-2013-2016.pdf. 

 

http://www.ifac.org/sites/default/files/publications/files/IFAC-Strategic-Plan-2013-2016.pdf
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Implementation can be thought of as operationalising the IES through an 

enabling environment, sufficient resources, stakeholder participation, advocacy 

and governance. Measurement of implementation for the purposes of this project 

will focus on the “bright line” requirements in the current IESs and will make no 

comment of the quality of the programmes. However, comprehensive, clear 

descriptions of the implementation of the IESs may provide some indication of 

quality.  

 

The objective of Implementation from IFAC’s perspective is to provide guidance 

and related materials to MBs to assist them in supporting implementation by their 

members and/or constituencies.   

Implementation support is demonstrated by four different activity streams: 

 Availability – actions to make the standards and guidance available to the 

primary target audience (e.g., availability on website); 

 Accessibility – actions taken to make the standards and guidance accessible 

in languages other than English (e.g., translation); 

 Application Support – actions to support other institutions in assisting end 

users in applying the standards and guidance on a daily basis (e.g. guidance 

and tools); and 

 Training and Education Materials – actions to support institutions providing 

CPD and/or universities. 3  

      

 

 

 

 

Development Process and Deliverables 

9. The TF is proposing a pilot study to assess the status of implementation with member 

bodies that have full responsibility in meeting the requirements of the extant IESs.  The 

following activities are envisaged in this phase: 

 Get a list from the Compliance Group of MBs who have full, shared or no 

responsibility for the IESs.  

 Assess the MBs that have full responsibility. The rational for initially focusing on the 

MBs with full responsibility is due to the fact that MBs with full responsibility are best 

positioned to implement the IESs. Measurement of their level of adoption may 

provide some insight into the current uptake of the IESs and will draw out the factors 

that may need to be included in the full project plan.  

 Develop a list of factors (bright lines) to be measured.  

                                                 
3 IFAC has not been historically active in this area 

Action Requested 
1. Is the Board satisfied that the aim and objectives of the baseline 

study appropriately reflect the purpose of the project? 
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 Analyse the collected data. 

 Issue a report of the findings. 

 

With this information the TF will develop a revised project proposal for approval by the 

Board at the April 2015 IAESB meeting. 

 

 

Other Issues 

10. The TF is seeking the Board’s advice on any other baseline project proposal issues.  

 

PROPOSED WAY FORWARD 
 
11. The input from the Board will be used to finalize the Baseline Study Project Proposal 

for the April 2015 meeting. 

Action Requested 
 

2. Does the Board agree that the pilot should focus on the MBs with full 

responsibility?  

3. Does the Board agree with the proposed deliverables? In particular, that 

the final project proposal is presented in April 2015?  

Action Requested 
 

4. Does the Board have any other comments or suggestions for the baseline 

study project proposal?  

 

 

 

 


