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Committee: IAESB Consultative Advisory Group 

Meeting Location: Teleconference 

Meeting Date: April 30, 2014, beginning 9:00am (EDT). 

 
SUBJECT: 

 
Revision of the Framework – Issues Paper (04/13) 

 
 
INTRODUCTION 
1.  The aim of this paper is to assist IAESB CAG members in their discussion of issues related 

to the development of a project proposal to revise the IAESB Framework for International 
Education Standards for Professional Accountants (2009). More specifically, the paper aims 
to (1) provide background information on the progress of the project, and (2) provide 
information to assist the CAG in discussing issues related to preparation of the project 
proposal to revise the Framework.  

 
2. This agenda item contains the following materials: 
 

Agenda Item 2-1 Revision of the Framework - Issues Paper (04/14) 
Agenda Item 2-2 Proposed Project Proposal for the IAESB Framework for 

International Education Standards for Professional Accountants 
(04/14) 

 
BACKGROUND 
April 2014 IAESB Meeting 

3 A project proposal for updating the Framework has been developed by the task force and 
discussed by the IAESB at its April 2014 meeting.  This project proposal describes the way 
forward for updating the Framework and includes a timeline.  This project proposal is 
included as Agenda item 2-2. 

 
4 The Framework project proposal has been prepared, with consideration given to, among 

other things, the public interest and the costs and benefits of the proposed project. The 
IAESB considered whether to issue a consultation paper to solicit views on the Framework.  
The IAESB believes that the update to the Framework is deemed to be a “limited scope” 
project since a Framework is already in existence and that existing Framework will be 
updated for conforming changes to the IESs that were exposed to the public.  As a result, 
the IAESB is of the view that no consultation paper should be prepared for the Framework 
project. 

5 Currently, the Framework document is considered an authoritative pronouncement of the 
IAESB.  However, the IAESB at their June meeting discussed whether it continues to make 
sense for the Framework to be an authoritative pronouncement, considering that all other 
recent frameworks that have been issued by IFAC standard-setting bodies have been 
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published as non-authoritative. Fundamentally, the Board concluded that since the 
Framework does not establish any requirements, it does not need to be published as an 
authoritative pronouncement. It was clarified during the meeting that the PIOB owns the 
decision as to whether the Framework should be authoritative or non-authoritative. However, 
the discussion of this matter and the related decision by the PIOB will not occur until after the 
June IAESB meeting.  As a result, this project proposal and timeline have been prepared 
assuming that the Framework will maintain its authoritative status and will continue to involve 
the CAG and PIOB as necessary.   

6 A description of the role of general education in the support of IPD and CPD has been 
included in the Framework.  The IAESB is of the view that since the content of general 
education existed in extant IES 3, it is considered to be valuable to the public interest and a 
consultation paper on this subject is not necessary.   

DISCUSSION 

7 The Taskforce is seeking input from the CAG on the project proposal resulting from the 
Board’s deliberations at its April meeting, particularly the scope and the timeline of the 
project proposal.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PROPOSED WAY FORWARD 
8 The Taskforce will share the project proposal with the CAG at their April teleconference 

meeting.  The Taskforce will seek the Board’s approval of the final content of project 
proposal at its June 2014 meeting.  

 
 
 
 

 

ACTION REQUESTED 
1. Does the CAG agree that appropriate consideration been given to the public 

interest issues in the project proposal?  
 

2. Does the CAG agree that appropriate consideration been given to the potential 
need for a public forum or roundtable, or consultation paper to solicit views on 
issues under consideration?  Does the CAG agree that these activities do not need 
to be performed for the Framework project? 
 

3. What type of consultation process does the CAG suggest is needed to update the 
Framework document? 

 
4. Does the CAG believe that additional consultation is needed to understand the 

implications of General Education on member bodies as to its positioning in the 
realm of life-long learning and in the revised Framework? 
 

5. Does the CAG have any other comments on the scope or on the timeline of the 
project proposal? 
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APPENDIX 1 
 
February 2012 IAESB CAG Meeting 

Increasing the Focus on Implementation 

1. The CAG supported a greater focus on developing implementation guidance to assist 
developing professional accountancy organizations in building their programs of professional 
accountancy education.  The development of adoption and implementation guidance around 
the revised IESs was viewed as important in assisting the development of professional 
accountancy organizations and improving the quality of the accountancy profession. CAG 
members suggested that the effectiveness of initiatives in the area of developing 
implementation guidance would be improved by adopting a collaborative approach with the 
stakeholders within the education and development process. This approach should take the 
form of meeting with the stakeholders within the education process to determine their needs 
and collaborating with donor agencies to ensure support of resulting implementation 
initiatives. It was also suggested that greater coordination was needed among various 
international organizations to eliminate any overlap of efforts in building capacity and 
allocating resources. 

 

Benchmarking of the IESs   

2. The IAESB CAG also supported the development of appropriate benchmarks to ensure that 
professional accountancy organizations could demonstrate adoption and implementation of 
the IESs.  Building on existing initiatives for accreditation of Universities was viewed as an 
approach to obtaining the assurance of learning and to developing acceptance of a learning 
outcome approach.  

March 2012 IAESB meeting 
Awareness of the IAESB’s Work and Pronouncements 

3. IAESB members made the following suggestions or comments on improving awareness of 
the Board’s work and pronouncements: 
• differentiate between what is strategy and what are tactics. In terms of tactics the IAESB 

should increase its frequency of communications with Professional Accountancy 
Organizations (PAOs) and obtain endorsement of the revised IESs when they are 
released by important stakeholders such as large well-established PAOs, Forum of 
Firms, World Bank, IOSCO, IAAER, AAA, and EAA; 

• define what its messages are especially what is newsworthy and identify key meetings 
where it needs to be speaking on agenda items;   

• identify what is its value proposition with an aim to addressing visible problems in 
professional accounting education; 

• focus on being a Standards-setting Board that issues quality standards with impact; 
• focus on developing implementation guidance and work with IFAC to develop effective 

relationships with stakeholders such as the World Bank;  
• review how other PIACs are gaining their appeal and  consider how these strategies can 

be used by the IAESB to increase awareness; 
• develop messages that result from analysis of successful implementation practices so as 

to enable the IAESB to improve its influencing capability; 
• focus on product, decision-makers, key influencers and ensuring that standards are 

accredited by regulators, agencies that accredit Universities programs; 
• focus on quality pronouncements ensures recognition by emerging countries; and  
• focus revised IESs to target audiences such as Universities in South America, ensure 

appropriate translation of revised IESs (e.g., Spanish), and assist PAOs to influence 
government agencies.    

Identifying the Right Balance of Projects and Activities 
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4. IAESB members made the following suggestions in identifying the right balance of projects 

and activities: 
• review and update Framework (2009) document;  
• focus on implementation guidance; 
• build processes for periodic review of IESs; and  
• allocate more Board time to the discussion of projects 

June 2012 IAESB meeting 
 Emerging Educational Issues & Trends 

5. The following summarizes the IAESB’s thinking on emerging educational issues and trends 
as a result of the June Strategic Review session: 

• The increasing involvement of regulators and policy makers in higher education. 

• Increasing global mobility of labor and capital. 

• The knowledge and skill requirements of the accounting profession are constantly 
changing and increasing. 

• Member Bodies and Professional Accountancy Organizations (PAOs) are increasingly 
global in their operations and international in their collaborations. 

• Accountability expectations are increasing for the accountancy profession. 

• Learning and development models for accounting education are increasingly flexible and 
diverse. 

• Technology is increasingly pervasive in commerce, accounting practices, learning 
models, and how work is done. 

 
 Strategic Priorities 

6. The following summarizes the IAESB’s thinking on strategic priorities as a result of the June 
Strategic Review session: 

• Setting the IAESB’s International Education Standards;  
• Promoting adoption of the International Education Standards;  
• Supporting the implementation of International Education Standards; and  
• Enhancing the quality of professional accounting education. 

 
IAESB Value Proposition 

7. The following represents a draft statement of the IAESB’s value proposition: 

International education standards provide benchmarks for the  

accountancy profession that ensure competence and public trust. 

As a result of the June IAESB strategy review session Board members suggested that the 
following should be captured by the value proposition statement: 

8. The IAESB should: 

• Set the benchmark of what it means to be competent and ethical through our advocacy 
and standard setting work; 

• Have IESs adopted and implemented as the benchmark for the education of professional 
accountants worldwide by relevant regulators, member bodies, educational institutions 
and firms; 

• Strengthen the professional development programs of professional accountancy 
organizations; 

• Increase the value that the accounting profession brings the public; 
• Facilitate the global mobility of professional accountants; 
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• Produce accounting/financial statements & reports of integrity through competent and 
ethical professionals; and 

• Provide the level of assurance that the Public Interest is best served and protected. 

IAESB CAG September 2012 Meeting 

Emerging Educational Issues & Trends 

9. The CAG agreed with the emerging educational issues and trends identified by the Board. In 
addition the CAG suggested another trend relating to the quantity of information being 
generated by intelligent systems.  

 
10. CAG members indicated that all the emerging educational issues and trends were important 

and should not be discarded, especially given that many of the trends were linked.  
 
11. CAG members ranked by priority and commented on the emerging educational issues and 

trends as follows   

Emerging Educational issues and 
Trends 
(Decreasing order of Priority) 

CAG Comments 

Accountability expectations are 
increasing for the accountancy 
profession. 

• Increased need for ethics in accounting 
training 

• Awareness and competence of 
environmental issues and sustainability 

The knowledge and skill requirements of 
the accounting profession are constantly 
changing and increasing. 

• Must remain relevant 
• Specialization is a key issue to be 

worked on 

• Economic models are changing and 
educational capacity is not growing fast 
enough to meet the increased demand 
for trained professional accountants. 
(Example, the reduced planned 
economy in China and the increased 
need for Chinese accountants) 

Technology is increasingly pervasive in 
commerce, accounting practices, 
learning models, and how work is done. 

• Tendency towards: "I want an app 
for..." 

• May result in eliminate accounting 
technicians 

 
Learning and development models for 
accounting education are increasingly 
flexible and diverse. 

• Need for an approach that is 
multicultural  

 
 

Increasing global mobility of labor and 
capital. 

 

The increasing involvement of regulators 
and policy makers in higher education. 
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Member Bodies and Professional 
Accountancy Organizations are 
increasingly global in their operations 
and international in their collaborations 

• Increasing competition for market 
share among accounting bodies 

 

 
12. CAG members suggested that these educational issues and trends could have the following 

implications: 
• Changing knowledge needs around an ethical core will require ongoing acquisition of 

new knowledge 
• Universities and regulators struggle to stay ahead of continual change 
• High demands on accountants require high calibre people who can manage stress 
• Maintenance of standards is crucial in a global business world that is constantly 

changing 

 
Strategic Priorities 

13. The CAG agreed with the four strategic priorities. Several CAG members suggested that 
there existed a link between the IAESB's Mission and the need to enhance quality of 
professional education. 
 
• CAG members ranked by priority  and commented on the strategic priorities as follows   

Strategic Priorities 
(Decreasing order of Priority) 

CAG Comments 

Enhancing the quality of professional 
accounting education 

• This strategic priority needs to be 
further defined 

• The Board can do other priorities (eg.,) 
A,B, & C) alone; D is not the Board's to 
do alone 

• Needs to be a collaborative activity 
• Emphasis needs to be on implementing 

changes to standards 
• Characteristics of  'quality' include 

- This concept needs 
clearer definition 

- Ability to make necessary 
judgements 

- Enhance means going a little bit 
further depending on where you 
are located 

 
Setting the IAESB’s International Education 
Standards 

• Setting standards, at this point in time, 
has slightly less prominence 

 
Promoting adoption of the International 
Education Standards 

 

Supporting the implementation of 
International Education Standards 

• C, enhancing implementation is critical 
to enhancing quality 
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14. CAG members suggested that the following strategic priority could be included in the list of 

priorities: Provide practical assistance on developing accounting education fundamentals 
and beyond in the developing world. Some GAG members suggested that this priority was 
beyond the mandate of the Board and may require a bottomless pit of resources. 

 

15. Finally, several CAG members indicated that the quality priority could be viewed as an 
overarching priority and the other three strategic priorities would support this overarching 
priority. 

 
IAESB Value Proposition 

16. CAG members suggested that the value proposition statement could be reworded into 
bullets that identify outcomes for the IAESB. Several CAG members indicated that the value 
proposition needed to include aspirational goals. 

 

IAESB October 2012 Meeting 

17 The IAESB Strategy session was facilitated by Bill Sedgwick and covered the following: 

• A review and discussion of findings from the public and CAG consultation surveys on 
emerging educational issues and trends and strategic priorities; 

• A closed session on resources and operating assumptions  for the 2014-2016 period; 

• Breakout sessions and full Board discussions on the projects and activities and their 
priorities; 

• Discussion of next steps, timeline, and public consultation.   

The outcomes of these discussions are included in the next section of this paper. 
 

Prepared by: David McPeak (April 2014)   Page 7 of 7 
 
 


	BACKGROUND
	9. The CAG agreed with the emerging educational issues and trends identified by the Board. In addition the CAG suggested another trend relating to the quantity of information being generated by intelligent systems.
	10. CAG members indicated that all the emerging educational issues and trends were important and should not be discarded, especially given that many of the trends were linked.
	11. CAG members ranked by priority and commented on the emerging educational issues and trends as follows
	12. CAG members suggested that these educational issues and trends could have the following implications:

	 Changing knowledge needs around an ethical core will require ongoing acquisition of new knowledge
	 Universities and regulators struggle to stay ahead of continual change
	 High demands on accountants require high calibre people who can manage stress
	 Maintenance of standards is crucial in a global business world that is constantly changing
	13. The CAG agreed with the four strategic priorities. Several CAG members suggested that there existed a link between the IAESB's Mission and the need to enhance quality of professional education.
	 CAG members ranked by priority  and commented on the strategic priorities as follows
	14. CAG members suggested that the following strategic priority could be included in the list of priorities: Provide practical assistance on developing accounting education fundamentals and beyond in the developing world. Some GAG members suggested th...
	15. Finally, several CAG members indicated that the quality priority could be viewed as an overarching priority and the other three strategic priorities would support this overarching priority.

	UIAESB October 2012 Meeting
	17 The IAESB Strategy session was facilitated by Bill Sedgwick and covered the following:
	 A review and discussion of findings from the public and CAG consultation surveys on emerging educational issues and trends and strategic priorities;
	 A closed session on resources and operating assumptions  for the 2014-2016 period;
	 Breakout sessions and full Board discussions on the projects and activities and their priorities;
	 Discussion of next steps, timeline, and public consultation.
	The outcomes of these discussions are included in the next section of this paper.


