
 
 
 
 
 
 
 
 
 
 

 

The Professional Accountants in Business (PAIB) Committee met in 

New York, October 7-9, 2009. 

 

IFAC strategy for PAIB service delivery 

The PAIB Committee started the development of a strategic plan to 

drive future project selection and to provide input from a PAIB 

perspective in the wider IFAC strategic planning process. The IFAC 

Board review of PAIB service delivery provided proposed two clear 

strategic objectives in relation to PAIBs: 1) to raise awareness of the 

important role PAIBs play in sustainable value creation and value 

reporting for organizations and their stakeholders, and 2) to support 

member bodies in enhancing the competence of their PAIB members by 

facilitating the communication and sharing of good practices and ideas. 

The committee built on these objectives to place them within a strategic 

context by developing an overriding vision, defined as achieving global 

recognition of qualified professional accountants as strategic business 

leaders. Four principal strategic strands were discussed as necessary to 

support the vision. These highlight the importance of actions: (a) to 

deliver activities to enhance the PAIB brand; (b) to be the global voice 

of PAIBs; (c) to support IFAC member bodies in their work with and for 

PAIBs; and (d) to equip employers to improve their performance 

through the agency of PAIBs. A supporting layer of success criteria and 

measurement will be developed. 

 

Roles and competencies of PAIBs 

The development of a discussion paper, Strong and Adaptive – How 

PAIBs Continue to Create Sustainable Value for Their Organizations in 

a Changing Business Environment, is a major project to support both 

strategic objectives. To be launched in early 2010, the paper will link 

trends in the business environment to the successful value drivers of 

high performing organizations and future expectations of the roles, 

activities, and competencies of PAIBs. This project is primarily aimed at 

IFAC members to help them align their qualifications and education 

programs to marketplace need, and will be valuable in helping to raise 
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awareness of the important roles and competencies of PAIBs to a wider 

audience of employers and regulators. 

 

Focusing International Good Practice Guidance on Areas of 

Strategic Importance 

The PAIB Committee’s 2010-2012 work program will include 

developing IGPGs on topical and strategic areas for PAIBs. An IGPG on 

Evaluating and Improving (Internal) Control Systems will be a useful 

addition to already existing (internal) control guidance. The principles 

being developed specifically focus on control issues that often go wrong 

in organizations, and what should be done to get them right. The further 

development of the committee’s work program in the area of risk and 

control will be considered in the light of collaborative discussions taking 

place with The Committee of Sponsoring Organizations (COSO). 

  

The committee has also approved the development of an IGPG in the 

area of predictive performance measurement, a core activity for many 

PAIBs performing roles in improving decision making capability or 

taking decisions. The IGPG will place emphasis on the implementation 

of predictive measurement. It should also help PAIBs in raising 

awareness of their roles in support of performance measurement.  

 

An IGPG on estimating and using the cost of capital for project 

(investment) appraisal will proceed if expertise outside of IFAC staff 

can be sourced. 

 

Governance 

The IGPG on Evaluating and Improving Governance in Organizations 

has proved a significant resource for IFAC’s global voice activities 

concerning governance and has influenced the submissions to the Group 

of 20 Leaders (G-20). The IGPG complements the Organization for 

Economic Co-operation and Development principles of corporate 

governance. The PAIB Committee is keen for IFAC to pursue further 

activities to support PAIBs in reviewing the effectiveness of their 

organizations’ governance structures and systems so as to assure an 

appropriate balance between compliance and performance and better 

linkages between governance, strategy and sustainability. 

 

External Business Reporting 

The PAIB Committee supports the IFAC Board Business Reporting 

project to evaluate the state of the financial reporting supply chain 

around the globe and to provide practical recommendations for further 

improvement. Following the global research study, Developments in the 

Financial Reporting Supply Chain—Results from a Global Study among 

IFAC Member Bodies, interviews have taken place with more than 25 
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investors, preparers, auditors, standard setters, and regulators from 

around the globe to extract practical solutions for making business 

reporting more useful. The outcomes of this follow-up project, to be 

presented to the IFAC Council in November, will provide input for the 

development of possible principles-based IGPG on Evaluating and 

Improving Business Reporting in Organizations. Such an IGPG could 

also provide further practical guidance to implement the International 

Accounting Standards Board (IASB) issuance of the exposure draft 

(ED), Management Commentary, based on in its 2005 Management 

Commentary discussion paper (DP). The deadline for comments on the 

new ED is March 1, 2010. 

The committee also supports the development of an overview paper on 

XBRL covering recent developments and challenges to progress, as well 

as highlighting key considerations for professional accountants. The 

paper will cover consequences of XBRL for professional accountants in 

both public practice and in business; involvement of professional 

accountants in XBRL (e.g., how PAIBs can support their organizations 

in improving their management accounting and business reporting with 

the use of XBRL); and an overview of the XBRL developments in the 

various countries. 

 

IFAC Sustainability Framework 

The Sustainability Framework was successfully launched as a web-

based tool as part of the IFAC website in February. It serves as a 

resource center placing PAIBs in a position to understand and influence 

the way organizations introduce and integrate sustainability. The 

committee will continue to use the framework as its focus for providing 

a sustainability resource for IFAC member bodies and PAIBs. The 

committee is also proactively supporting IFAC’s collaboration with the 

Prince of Wales Accounting for Sustainability Project to develop and 

utilize a community website involving interactive forums and wiki 

functionality. This will enable Accounting for Sustainability and IFAC 

members, PAIBs, and other experts to share information and ideas and 

to exchange views and thoughts on sustainability issues and case studies 

in the area of sustainability. A launch is being targeted by the end of 

2010. 

 

Date and Location of Next Task Force Meeting 

The next PAIB Committee meeting will be held between April 19 and 

21, 2010 in Romania. 
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