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Strategic Matters 

Looking Back, Taking Stock, and Looking Forward—Strategy Implementation 2011-2014 

As the mid-point in the implementation of its Strategy 2011-2014 approaches, the Professional 

Accountancy Organization (PAO) Committee reviewed the significant progress made to date. This 

includes formal meetings in Singapore, Vienna, Dubai, and Tunis; the signing of MOSAIC (Memorandum 

of Understanding to Strengthen Accountancy and Improve Collaboration); the launch of the Mentoring 

Program; the development of all five regional strategies; and a wide range of outreach activities to PAOs 

and advocacy efforts targeted at regulators and donor organizations. 

Future meeting operations were considered in light of the connections with the MOSAIC Steering 

Committee, the impetus to lessen the travel burden for all meeting participants, and the shift in focus to 

strategy implementation, which has resulted in increased participation of members in a range of global 

and regional programs, projects, and activities outside of formal Committee meetings. In order to make 

the most effective use of financial and human resources, the Committee approved a change to two formal 

committee meetings in 2013 in alignment with International Organizations of Supreme Audit Institutions 

(INTOSAI) Donor Steering Committee meetings. This will be supplemented by formal commitment to, and 

active participation in, specific global-, regional-, and country-level projects, task forces, and activities by 

PAO Development Committee members. 

MOSAIC Update 

The draft PAO Global Development Report (GDR) from MOSAIC was discussed. The draft report “tells 

the story” of PAO development around the world, providing both a global overview and a more focused 

view through regional components for Africa, Asia-Pacific, Europe and Central Asia, and Latin America 

and the Caribbean. The report identifies 10 essential elements integral to the successful development of 

PAOs, based on the seven areas covered by the IFAC Statements of Membership Obligations (SMOs) 

and legal and regulatory foundations; PAO organizational capacity; and support for public financial 

management. The GDR was co-financed by the African Development Bank, Asian Development Bank, 

Inter-American Development Bank, and the World Bank.  

Ambassadors Program Discussion 

The Committee considered the Ambassadors Program, the only remaining program from the 2011-2014 

Strategy that has yet to be formalized. In recognition of the need for additional capacity and resources for 

delivery of the various program and project elements, guidance, and outreach activity, the Ambassadors 

Program takes advantage of the expertise and experience of those most familiar with IFAC, the PAO 

Development Committee’s work, and PAO development activities in order to extend IFAC’s global reach 

and more effectively deliver global and regional strategies. Overall, it was agreed that the Program should 

be considered in light of current priorities and Committee composition. A concept note for the Program is 

to be developed. 

 

http://www.ifac.org/about-ifac/professional-accountancy-organization-development-committee/mosaic
https://www.ifac.org/publications-resources/pao-global-development-report


Focus on Europe and Central Asia 

The second day of the meeting involved regional bodies and brought together representatives from PAOs 

in the UK, Kazakhstan, Poland, and Tajikistan to present and inform discussion around the legal 

frameworks, regulatory models, and success factors and challenges related to accountancy development 

in this diverse region. 

The day began with presentations and Q&A with four PAOs: the hosting body the Association of 

Chartered Certified Accountants (ACCA); the Public Institute of Professional Accountants and Auditors of 

the Republic of Tajikistan (PIPAART); the Chamber of Professional Accountants of the Republic of 

Kazakhstan (CPARK); and the Association of Accountants in Poland (SKwP). Meeting attendees then 

split into breakout groups to explore the regulatory models and priorities of three of the region’s PAOs 

and how the PAO Development Committee, and potentially other stakeholders in attendance, can best 

support regional and national bodies in Europe and Central Asia. Activities, needs, and challenges at 

PIPAART, CPARK, and SKwP were used as case studies informing discussion in three separate 

sessions: the emerging voice of the profession: building the foundations; advocacy and advancing toward 

best practice; and building on solid foundations: expanding technical resource and working toward 

regional cohesion. 

A summary of themes and key points will be made available on the IFAC website in the coming months. 

Results of discussions will help to shape the PAO Development Committee Regional Strategy for Europe 

and Central Asia. 

 

Future Meetings 

Subsequent to the meeting tentative dates for 2013 have been communicated as follows: 

1. May 2013 – Accra, Ghana to coincide with Pan African Federation of Accountants (PAFA) 
meetings. 

 PAO Development Committee May 9-10, 2013  

 MOSAIC Steering Committee May 12 (PM only)-13, 2013  
 

2. October 2013 - Beijing, China to coincide with IFAC Professional Accountants in Business 
(PAIB) Committee and INTOSAI and INCOSAI (the Congress of INTOSAI) meetings. 

 PAO Development Committee October 15-16, 2013 

 MOSAIC Steering Committee October 17-18, 2013 
 


