
 

IFAC SMP COMMITTEE MEETING SUMMARY 

New York, USA, October 23-24, 2017 

Contact: Christopher Arnold, Head of SME/SMP and Research or Johnny Yong, Technical Manager GAP-

S 

This IFAC Small and Medium Practices (SMP) Committee meeting summary is for information purposes 

only. Decisions reported are tentative and reflect only the current status of discussions on projects which 

might change after further SMP Committee deliberation.  

Monitoring Group (MG)  

The Committee noted an update about the intended MG Consultation Paper proposing changes to the 

international standard setting process for Audit and Ethics.  

Input to the IAASB Standard Setting 

The Committee noted and provided comments on a presentation by Board members Brendan Murtagh and 

Fiona Campbell on the IAASB’s recent activities. This included the Board’s deliberations on the ISA 540 

(Revised) Exposure Draft (ED), Auditing Accounting Estimates and Related Disclosures, their recent SMP 

initiatives, the progress on the ISA 315 (Revised) project and other on-going work to revise ISQC 1 and 

ISA 220. 

Input to the IESBA Standard Setting 

The Committee noted an update by Brian Caswell, IESBA Board Member. The update centered on the 

status of on-going IESBA projects on the Structure of the Code, Safeguards and Professional Skepticism. 

Two potential up-coming projects were also covered on Fees and Non-Assurance Services (NAS) and the 

consultative paper on the future work plan 2019-2023. 

Task Force Meetings 

The Committee split into separate task force meetings, which included the Implementation Guidance Task 

Force (IGTF), Small Business Support Task Force (SBSTF), Ethics Task Force (ETF), and the IAASB Rapid 

Response Task Force (IRRTF). Members provided input on-going projects, which included questions for 

the 2018 Global SMP Survey. Feedback was also provided on IESBA’s Exposure Draft Proposed Revisions 

to the Code Pertaining to the Offering and Accepting of Inducements.  

Thriving in the Digital Age 

The Committee noted a presentation by Michael Cerami, Vice President, Marketing & Business 

Development, CPA.com on how accounting firms can thrive in the digital age. This included that the change 

management challenge firms face is substantial and the move to relevancy has never been more critical. It 

is considered imperative for firms to consider exploring new business models, including building advisory 

services to add value to their clients, while at the same time, overcoming the challenges of finding and 

retaining talent. Mr. Cerami shared examples of how SMPs in the United States are using technology to 
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enhance their delivery of client’s accounting services (CAS) and highlighted that driving this transformation 

is more than just technology as it encompasses the business model, strategy, leadership, tools and training.  

Break Out Sessions 

The Committee broke into small groups to discuss questions on two topics ‘Firm of the Future: Building 

Advisory Services’ and ‘Searching for Stars: Youth & Talent Management’.  The input from the breakout 

sessions may result in the development of articles for the Global Knowledge Gateway.  

IFAC SMP-SME Work Plan & the Revised Working Procedures 

The Committee noted a presentation which covered a report on the IFAC SMP-SME Work Plan 2017 and 

the proposal for 2018. Overall, the plan is on track to be completed. The activities outlined for 2018 are 

similar to 2017 and continue to be in support of the IFAC Strategic Plan for 2016-2018: Charting the Future 

of the Global Profession.  

The Committee also unanimously approved the revised SMPC Working Procedures to reflect the current 

operating model.  

Practice Management (PM) Guide 

The Committee approved the content of the updated PM Guide. This included a new chapter on Leveraging 

Technology, which covers new and emerging technologies, developing a technology strategy, hardware 

and software options and technology risks. The Fourth Edition of the PM Guide will be published in early 

2018.  

Outreach Activities and Events 

The Committee noted a list of recent presentations and outreach activities undertaken by members and 

staff.  

Next Meeting  

The next SMP Committee meeting is scheduled for February 19-20, 2018 in New York. 
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