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Ladies and gentlemen, I’m honored to be here in Osaka speaking to you on the 50th anniversary of the CAPA conference. 

Much has happened at CAPA since the meeting of the First Far East Conference of Accountants half a century ago in the Philippines, attended by your twelve founding members.  Today, CAPA is a large and very important regional accountancy organization, and its geographical area encompasses half the globe. 

As many of you know, IFAC is celebrating an anniversary this year too: our 30th. The progress that IFAC and the accountancy profession have been able to achieve was made possible through the cooperation of members and regional accountancy organizations such as CAPA. 

In this year of marking milestones, we must consider our obligations in keeping the accountancy profession sustainable. Sustainability is vital to our profession’s ability to meet the challenges necessary to help economies grow and prosper.

I firmly believe that the development of a strong national profession is a key factor for a stable and efficient economy and for the integral development of our countries. I refer to a development that reaches the economic, the social and the cultural spheres. 

Regional accountancy organizations play a key role in the sustainability of the accountancy profession. The profession as a whole relies on regional organizations to move accountancy forward in their respective areas and with regional governmental and development bodies.

Because regional organizations can and do play such an important role in the development of the profession, IFAC is reviewing the criteria that a regional organization must meet in order to obtain recognition by the IFAC Board. It is specifying that a regional organization must demonstrate that its strategies are clearly aligned with those of IFAC.  
Let me offer an example of how alignment between IFAC and regional organizations works best. CAPA recently approved a project that would contribute to the sustainability of the profession in emerging markets in Asia Pacific. The project involves, in its initial stage, researching and documenting emerging markets that need help developing a professional accountancy body. After the research is completed, CAPA will match potential mentors with emerging markets. This will strengthen the development of national accountancy bodies in the Asia-Pacific region, including both IFAC and non-IFAC members. I would like to congratulate CAPA for this initiative.

IFAC represents the majority of the professional organizations in the world, but not all of them. There are many accountancy professional organizations that are not part of IFAC yet. There are also thousands of accountants who still do not belong to a professional organization and therefore are not part of IFAC. 
Working on the development of professional organizations around the world, so that there is no country without an organized accounting profession; working for the unity of the profession in different countries; encouraging professional organizations to fulfill their commitments with their respective societies and join our global organization, are all important objectives for IFAC. And the regional organizations and other accounting groupings have an irreplaceable role in helping IFAC achieve these objectives.

We have also to consider the issue of including the entire spectrum of our profession. We have to think in what manner IFAC also can contribute to provide value to the accounting professionals who work as internal auditors and as consultants in areas such as tax, corporate finance, insolvency, IT, outsourcing, business intelligence and others. 

To make this happen, we will need to focus squarely on collaborating. We need member bodies that want to be champions in the development and implementation of plans that embrace all these areas of specialization. And this process will surely need the support of regional organizations. This challenge, as well as many other important ones, will have to be faced and addressed by our profession. We need to look for new ways to effectively address those challenges.

We should manage the future together, aligning goals and sharing capabilities.
A key program to advance the accountancy profession is the IFAC Member Body Compliance Program.

I am happy to report that we have had widespread participation from the Asia-Pacific region, thanks in great part to CAPA’s support, for which we at IFAC are very grateful.
The Compliance staff is now in the process of issuing policy recommendations, which are provided to member bodies and associates that need to take further action. This is the essential phase of the Compliance Program. It is the time to implement the improvements. 
To make this happen we will not only need the commitment of each one of our member bodies, but also the commitment and the collaboration of the regional organizations and the Forum of Firms. The final success will depend on our ability to effectively communicate the objectives and plans of action and aligning the activities of the member bodies, regional organizations and firms in a true exercise of effective collaboration. 

Because of this program, IFAC is clearly the champion of convergence of international standards, not only those issued by the independent standard setting boards of IFAC, but also International Financial Reporting Standards. We have promoted convergence since the beginning, long before convergence became a commonly accepted objective.  And the truth is that we are not far from achieving this objective. We cannot quit now and we cannot be satisfied with less than this. We have to go beyond equivalence and mutual recognition. 

Before the end of 2008, the Clarity Project will be finished and we will have a set of high quality auditing standards revised and redrafted. I trust that CAPA will continue working intensely with its member bodies so that every country in the region adopts these standards in accordance with IAASB’s published effective date. This will be a significant contribution to financial reporting quality, and consequently, to economic development and to the common good. 

Like all other professions, the sustainability of the accountancy profession depends upon the quality and consistency of the services provided by its members and the profession’s capacity to respond effectively and efficiently to the demands of the economy and society. Effective regulation can help to ensure that the profession meets these objectives.
Professional accountancy bodies and governments share a common concern in ensuring that professional accountants serve the public interest and meet high standards in the quality of the services they provide. 
IFAC’s vision for the future of professional regulation is one in which professional accountancy bodies continue to play an important role in regulating the profession, alongside the regulatory functions of the government or its agencies. The specific regulatory role of professional accountancy bodies should depend on the situation in the particular country, but in all cases the professional body has a responsibility to ensure the profession serves the public interest. 

While regulation is important, IFAC recognizes that values are also critical in driving behavior. No regulation can be truly effective unless it is accompanied by ethical behavior. It is the ethical behavior of the professional accountant that is the ultimate guarantee of good service and quality. 
Education in values, especially through example and the appropriate use of experience and professional judgment, based on a solid educational foundation, and reinforced through continuing professional education, will be essential to the future of the accountancy profession.

High quality service from the profession is ultimately a function of professional standards, personal competencies and values, and regulatory systems, all of which must be consistent with and supportive of one another.

Additionally, the future of the profession, its evolution, its adaptation to the new market demands, its response to technological changes, will not come from regulation. It will come from those that invest in research and development. 

We must put focus in the generation of knowledge. We must continue to identify and to design more efficient ways to deliver our services and to develop new services that better respond to the changing demands of the market.  That includes offering relevant services within the new technology environment. 
It also includes focusing on markets such as small and medium enterprises, which drive economic growth, foster innovation and provide employment throughout the world.
In conclusion, I would like to emphasize that it is IFAC’s view that while individual members of the profession have an obligation to serve the public interest, professional organizations have a more specific responsibility in this regard. We must be dedicated to promoting the highest quality professional practices. 

Thank you for your attention.
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