The Role and Expectations of a CFO

Preparing Accountants for Finance Leadership and
Finance Function Effectiveness

Resources from IFAC Members, Associates, and Affiliates

Association of Chartered ] Accountants for Small Business (2013)
Certified Accountants (ACCA)

The Complete Finance Professional (2013)

. Talent and Capability in Global Finance Functions (2013)

) A Focus on Finance Leadership (2012)

. A New Vision for Finance and Business in Europe: The Role of Accountants (2012)

. Building a Better Business through Finance Diversity (2012)

) Driving SME Growth through an Evolving Finance Function (2012)

. Finance Transformation: Expert Insights on Shared Services and Qutsourcing (2012)

. Maximising People Power: Effective Talent Management in Finance (with KPMG, 2011)

o Talent Management in 2010: Foundations for Growth (2010)

Association of Chartered . Financial Leadership Performance website
Certified Accountants and

Institute of Management
Accountants . The Changing Role of the CFO (2012)

o Future Pathways to Finance Leadership (2013)

. Finance Leaders Survey Report: December 2012 (2012)

American Institute of CPAs . Controller and CFO Skills: Advanced CFO and Controller Leadership Skills (2012)
(AICPA)

. CPA Horizons 2025 Report (2011)



http://www.accaglobal.com/content/dam/acca/global/PDF-technical/small-business/pol-afb-afsb.pdf
http://www.accaglobal.com/content/dam/acca/global/pdf-campaigns/cfo-survey.pdf
http://www.accaglobal.com/content/dam/acca/global/PDF-technical/human-capital/pol-afb-tacgff.pdf
http://www.accaglobal.com/content/dam/acca/global/PDF-technical/other-PDFs/a-focus-on-finance-leadership.pdf
http://www.accaglobal.com/content/dam/acca/global/PDF-technical/global-economy/tech-afb-anvf.pdf
http://www.accaglobal.com/content/dam/acca/global/PDF-technical/finance-transformation/better-business.pdf
http://www.accaglobal.com/content/dam/acca/global/PDF-technical/finance-transformation/pol-afb-dsgt.pdf
http://www.accaglobal.com/content/dam/acca/global/PDF-technical/finance-transformation/fivemins-finance.pdf
http://www.kpmg.com/UK/en/IssuesAndInsights/ArticlesPublications/Documents/PDF/Advisory/Maximising%20People%20power-%20web%20accessible.pdf
http://www.accaglobal.com/content/dam/acca/global/PDF-technical/human-capital/talent_management2010.pdf
http://roleofcfo.com/
http://roleofcfo.com/reports/
http://www.accaglobal.com/content/dam/acca/global/PDF-technical/finance-transformation/pol-afb-croc.pdf
http://www.imanet.org/PDFs/Public/Research/pol-afb-fls01.pdf
http://www.cpa2biz.com/AST/Main/CPA2BIZ_Primary/ManagementAccounting/Management/Controllership/PRDOVR~PC-733260/PC-733260.jsp
http://www.aicpa.org/Research/CPAHorizons2025/Pages/CPAHorizonsReport.aspx

Association of Corporate
Treasurers

The Treasurer, “Be the Boss: What Does it Take for Today’s Treasurer to become Tomorrow’'s CFO?”
(September 2013)

Chartered Accountants
Ireland

“Finance Leaders of the 21> Century” (March 21, 2012)

Chartered Institute of
Management Accountants
(CIMA)

Financial Leadership for Government (with the Institute for Government, 2013)

The Big Shift: Value Through Partnering (2011)

Fact of Fiction? The Independent Business Partner (2011)

Fact of Fiction? The Independent Business Partner: Asia (2011)

Finance Transformation, A Missed Opportunity for SMEs? (2011)

From Efficiency to Effectiveness: Transforming the Finance Delivery Mix (2011)

Mastering Finance Business Partnering (with KPMG, 2011)

Chartered Global
Management Accountant
(CGMA)

Managing Innovation: Harnessing the Power of Finance (2013)

“Six Ways to Get Finance Out of the Silo” (May 13, 2013)

The Traits of Today's CFO: A Handbook for Excelling in an Evolving Role (2013)

CGMA Tools: Six Tips for Finance Professionals Wanting to Move Up the Career Ladder (2012)

The Fast-Track to Leadership: The Challenges, Opportunities, and Action Plan (2012)

From Ledgers to Leadership: A Journey Through the Finance Function — 2012 Update (2012)

New Skills, Existing Talents: The New Mandate for Finance Professionals in Supporting Long-Term
Business Success (2012)

The Inside Track: Partnering for Value (2011)



http://www.treasurers.org/thetreasurer/201309
http://www.charteredaccountants.ie/en/Members/Technical/Finance-Leaders-Articles/Finance-Leaders-of-the-21st-Century---Garrett-Cronin/
http://www.instituteforgovernment.org.uk/sites/default/files/publications/2739%20IFG%20-%20Financial%20Leadership%20v10%20%28online-version%29.pdf
http://www.cimaglobal.com/Documents/Thought_leadership_docs/CIMA%20Adecco%20Finance%20Partnering.pdf
http://www.cimaglobal.com/Documents/Thought_leadership_docs/fact-or-fiction.pdf
http://www.cimaglobal.com/Documents/Thought_leadership_docs/Sustainability%20and%20Climate%20Change/fact-or-fiction-Asia.pdf
http://www.cimaglobal.com/Documents/Bath%20reports/6854_SME%20Bath%20report_FINAL_PDF.pdf
http://www.genpact.com/docs/resource-/0533_cima_genpact_report_v0_7
http://www.cimaglobal.com/Documents/Thought_leadership_docs/KPMG%20CIMA%20business%20partnering%20white%20paper%20280111.pdf
http://www.globalaccountantweb.com/wp-content/uploads/2013/05/CGMA-report-Managing-Innovation-harnessing-the-power-of-finance.pdf
http://www.cgma.org/magazine/news/pages/20137856.aspx
http://www.cpa2biz.com/AST/PricingStructureAssortments/Student/Pricing_Student/PRDOVR~PC-PCG1203E/PC-PCG1203E.jsp?selectedFormat=eBook
http://www.cgma.org/Resources/Tools/Pages/six-tips-for-career-progression.aspx
http://www.cgma.org/Resources/Reports/Pages/fast-track-to-leadership.aspx
http://www.cgma.org/Resources/Reports/Pages/ledgers-to-leadership.aspx
http://www.genpact.com/docs/pdf/cgma-bath-report-june-2012_v5.pdf?sfvrsn=2
http://www.genpact.com/docs/pdf/cgma-bath-report-june-2012_v5.pdf?sfvrsn=2
http://www.cgma.org/resources/reports/pages/the-inside-track-partnering-for-value.aspx

Chartered Institute of Public
Finance and Accountancy
(CIPFA)

Emerging Stronger: Shaping the Finance Function to Meet and New and Future Challenges (2012)

The Role of the CFO in Local Government (2010)

The Role of the Chief Financial Officer in Public Service Organizations (2009)

CPA Australia

CPA Australia Career Guidance System

In the Black, ‘Develop a High-Performing Finance Team” (September 10, 2013)

In the Black, “Global Finance Leaders 2012” (2012}

Offshoring: Impact on the Accounting Profession (2010)

CPA Canada

The CFO Series: What Boards Should Expect from CFOs

Forecasting the Future Role of the Management Accountant (2011)

Hong Kong Institute of CPAs

A Plus, “CFOs for IPOs” (October 2011)

International Federation of
Accountants

Small and Medium Practices Committee Delicious feed

Institute of Chartered
Accountants in Australia

CFO Masters series webcasts (2012)

Business Briefing series on the increasing significance of the corporate treasury (with the Association of
Corporate Treasurers, 2010)



http://www.cipfa.org/-/media/Files/Publications/Reports/Emerging_Stronger
http://www.cipfa.org/-/media/Files/Publications/Reports/role_of_CFO_in_LG_2010_WR.pdf
http://www.cipfa.org/-/media/Files/Publications/Reports/The%20role%20of%20the%20chief%20financial%20officer.pdf
http://careerguidancesystem.cpaaustralia.com.au/
http://www.itbdigital.com/opinion/2013/09/10/develop-a-high-performing-finance-team/
http://www.itbdigital.com/lists/global-finance-leaders-2012/
http://www.cpaaustralia.com.au/~/media/Corporate/AllFiles/Document/professional-resources/business/Offshoring-impact-on-the-accounting-profession.pdf
http://www.cica.ca/focus-on-practice-areas/governance-strategy-and-risk/cfo-series/index.aspx
http://www.cma-canada.org/index.cfm/ci_id/20539/la_id/1/document/1/re_id/0
http://app1.hkicpa.org.hk/APLUS/2011/10/pdf/18-22-cfo-ipo.pdf
https://delicious.com/ifacsmpcommittee
http://www.charteredaccountants.com.au/Members/Member-advantages/Member-services/Career-centre/Management-resources/CFO-Masters-Series.aspx
http://www.charteredaccountants.com.au/News-Media/Reports-and-insights/Business-briefing-series

Institute of Chartered
Accountants in England and
Wales (ICAEW)

Finance Function Effectiveness website

A CFO at the Cabinet Table? Strengthening UK Government Finances for the Future (2013)

Finance and Management, “Finance Director — Then and Now” (March 2013)

The Finance Function: A Framework for Analysis (2011)

How to Ensure Your Central Finance Function Adds Value (2011) (member access only)

Finance and Management, “How to Succeed in a Senior Finance Role” (May 2010)

Institute of Singapore
Chartered Accountants

CPA Singapore (now IS Chartered Accountant), “Empowering Singapore’s CFOs: More Skills for More
Responsibilities” (February 2013)

Institute of Management
Accountants

Strategic Finance, “Innovation is for CFOs, Too” (July 2013)

Strategic Finance, “Financial Leadership: What'’s It All About?” (April 2008)

Strategic Finance, “The Seven Habits of Strategic CFOs” (September 2008)

Malaysian Institute of
Accountants

”

Accountants Today, “From Finance to Corporate Leader: Aspiring to be a CEO? First, Become a CFO
(June 2010)

New Zealand Institute of
Chartered Accountants

The Role of the Chief Financial Officer in the Corporate Sector (2012)

South African Institute of
Chartered Accountants

The South African CFO of the Future website



http://www.icaew.com/en/technical/business-and-financial-management/performance-management/finance-function-effectiveness
http://www.icaew.com/~/media/Files/About-ICAEW/What-we-do/Policy/public-finances/7378-web-icaew-cfo-at-cabinet-table-final.pdf
http://www.icaew.com/~/media/Files/Technical/Business-and-financial-management/Financial-management-faculty/FFM%20updates/ffm-march-2013-articles/018-021fm-march-financedirectorthennow.pdf
http://www.icaew.com/~/media/Files/Technical/Business-and-financial-management/finance-direction/finance-function-a-framework-for-analysis.pdf
http://www.icaew.com/en/members/resources-for-business/business-management/operations/finance-function-effectiveness
http://www.icaew.com/~/media/Files/Technical/Personal-development/General/how-to-succeed-in-a-senior-finance-role-ffm-177-may-2010.pdf
http://www.icpas.org.sg/mediacentre/admin/upload/20130205062229634956853490087829.pdf
http://www.icpas.org.sg/mediacentre/admin/upload/20130205062229634956853490087829.pdf
http://www.imanet.org/resources_and_publications/strategic_finance_magazine/issues/July_2013.aspx
http://www.imanet.org/PDFs/Public/Leads/Financial_Leadership_Thomson.pdf
http://www.imanet.org/PDFs/Public/SF/2008_09/09_08_kuehn.pdf
http://www.mia.org.my/at/at/2010/06/03.pdf
http://www.nzica.com/News/Archive/2012/June/New-CFO-publication-out-now.aspx
http://www.saicacfo.co.za/

Resources from Select Other Organizations

Accenture

Outlook, “Masters of Finance” (March 2012)

Transforming the Finance Function for High Performance (2012)

CFOs Assume Leadership Roles to Drive Greater Value from Operational Excellence Programs (2010)

Business Finance (blog)

“What's Next Beyond the CFO Role” (January 3, 2013)

“The Evolving Role of Today’'s CFO” (August 7, 2012)

“Preparing for the Future” (June 26, 2009)

CFO.com

News, resources, magazine, and additional content

The CFO Alliance

Website for CFOs

Deloitte

CFO Knowledge Center website

CFO Program
CFO Insights: Are You a Strategic CFO? Seven Essential Questions (2013)

The CFO Survey Q2 2012: Just When You Thought it was Safe to go Back in the Water (2013)

CFO Insights: Leading the Multigenerational Finance Department (2012)



http://www.accenture.com/us-en/outlook/Pages/outlook-journal-2012-masters-of-finance.aspx
http://www.accenture.com/SiteCollectionDocuments/PDF/Accenture-Energy-Finance-Transformation.pdf#zoom=50
http://www.accenture.com/SiteCollectionDocuments/PDF/Accenture_How_CFOs_Drive_Operational_Excellence.pdf
http://businessfinancemag.com/hr/whats-next-beyond-cfo-role
http://businessfinancemag.com/hr/evolving-role-todays-cfo
http://businessfinancemag.com/blog/preparing-future
http://www3.cfo.com/
https://thecfoalliance.org/
http://www.deloitte.com/view/en_US/us/Insights/browse-by-role/Chief-Financial-Officer-CFO/index.htm
http://www.deloitte.com/view/en_AU/au/c-suite-and-boards/ChiefFinancialOfficers/index.htm
http://www.deloitte.com/view/en_US/us/Insights/browse-by-role/Chief-Financial-Officer-CFO/CFO-Insights/3b6e56c9cac01410VgnVCM3000003456f70aRCRD.htm?id=us:em:na:cfoi:eng:cfo:091213&elq=a705e71f7b464068a67153e18c11d94d&elqCampaignId=750
http://www.deloitte.com/view/en_au/au/c-suite-and-boards/the-cfo-survey
http://www.deloitte.com/assets/Dcom-UnitedStates/Local%20Assets/Documents/CFO_Center_FT/us_cfo_CFO-Insights_Leading-Multigenerational-Finance-Dept_083012.pdf

EY

EY CFO Program website

CFO: Need to Know - Insights for CFOs, “Hidden Trends from the Earning Season” (2013)

The DNA of the Greek CFO (2012)

FinancialDirector.com

Analysis and insight for UK financial directors, CFOs, and other senior business finance professionals

Financial Executives
International (Canada)

Beyond the Numbers: The Evolving Leadership Role of the CFO (2011)

Forbes

Forbes.com, “Signs a Small Business Needs a CFO” (February 14, 2013)

Grant Thornton

Spring 2013 CFO Survey (2013)

“The New Higher Education CFO: Essential Skills for Maximum Job Performance” (April 10, 2010)

Group of 100 (Australia)

CFO Code of Conduct

IBM

The New Value Integrator: Insights from the 2010 IBM Global CFO Study (2010)

International Controller
Association and International
Group of Controlling

Perspective of the International Controller Association and International Group of Controlling (2013)

KPMG e CFO Institute website
. Transforming Finance: Challenges and Breakthrough Solutions for CFOs (2011)
McKinsey o “Today’s CFO: Which Profile Best Suits Your Company” (2013)

How CFOs Can Keep Strategic Decisions on Track (2011)



http://www.ey.com/GL/en/Issues/Managing-finance/CFO_overview
http://www.ey.com/Publication/vwLUAssets/EY-Insights-Premiere-Issue-2013/$FILE/EY-Insights-Premiere-Issue.pdf
http://www.ey.com/Publication/vwLUAssets/The_DNA_of_the_Greek_CFO/$FILE/TBF%20822__CFO%20-%20The%20DNA%20of%20the%20Greek%20CFO_v9_LR.pdf
http://www.financialdirector.co.uk/
https://portal.feicanada.org/enews/file/CFERF%20studies/2010-2011/CFERF%20role%20of%20the%20cfo%20final.pdf
http://www.forbes.com/sites/jeffthomson/2013/02/14/signs-a-small-business-needs-a-cfo/
http://www.grantthornton.com/issues/library/survey-reports/CFO-survey/Spring-2013-CFO-Survey.aspx
http://www.grantthornton.com/issues/library/newsletters/nfp/2013/NFP-2013-04-OnCourse-essential-CFO-skills-for-maximum-job-performance.aspx
http://www.group100.com.au/code/g100-code-of-conduct-2013.pdf
http://www-935.ibm.com/services/us/gbs/bus/html/gbs-2010cfostudy.html
http://www.controllerverein.com/International_Controller_Association_EN.122443.html
http://www.kpmg.com/SG/en/kpmginstitutes/CFOInstitute/Pages/default.aspx
http://www.kpmg.no/arch/_img/9702924.pdf
http://www.mckinsey.com/insights/corporate_finance/todays_cfo_which_profile_best_suits_your_company
http://www.icpas.org.sg/epublication/edm/2011/issue09/McKinseyQuarterly%20-How%20CFOs%20can%20keep%20strategic%20decisions%20on%20track.pdf

New York Times

“When Should a Small Business Hire a Finance Chief?” (October 26, 2011)

PwC

CFO Direct Network website

Finance Transformation: A Lean Approach to Increase Value (2013)

How can CFOs Lead and Change through These Challenging Times? (2010)

Is Finance Rising to the Challenge: Finance Effectiveness Benchmark Study (2010)

Financial Leadership in Challenging Times: Challenges and Opportunities for Today’s CFOs (2009)

Talent and the Finance Function: Cutting Through the Complexity* (2008)



http://www.nytimes.com/2011/10/27/business/smallbusiness/when-should-a-small-business-hire-a-chief-financial-officer.html?pagewanted=all&_r=2&
http://www.pwc.com/us/en/cfodirect/index.jhtml
http://www.pwc.com/us/en/increasing-finance-function-effectiveness/publications/finance-transformation.jhtml
http://www.pwc.com.au/consulting/assets/publications/Changing-role-of-CFO-Oct10.pdf
http://www.pwc.com/us/en/increasing-finance-function-effectiveness/assets/finance-rising-to-challenge.pdf
http://www.pwc.com/en_US/us/increasing-finance-function-effectiveness/assets/financial-leadership-in-challenging-times.pdf
http://www.pwc.com/us/en/financial-services/publications/talent-management-finance-function.jhtml

