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Integrated Reporting & Assurance Services...or ‘IRAS’

e Team of 4 full timers and a network of ‘associated practitioners’

e Backed by 13 years’ experience in sustainability reporting and assurance in over
25 countries (assurance in 15 countries)

e Providers of integrated report authorship, assurance, training and advisory
services

e Current roster of clients = 14; capacity = 20

e South Africa’s leading assurance providers...and the only company to review the
Integrated Annual Reports of EVERY JSE-listed company in SA, as well as those
for ‘known reporters’

Michael H. Rea
Managing Partner, IRAS
michael@iras.co.za
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Research scope & objectives @ IRAS
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e The project was started in 2009 due to a defined absence of a
‘complete’ database of South African GRI-based reports

e QOur team reviews ALL JSE listed companies + “known reporters”
e Initial population of over 400 reports, ultimately reduced to 363
e Evaluate responses to all 127 GRI G3 indicators

e Establish GRI compliance score to rank all 363 companies

e Identify reporting strengths and weaknesses to inform the space

2009




Research approach @ IRAS
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Scoring is based ona 0/ 1/ 2 rating scale, whereby:
. = No response =0
= Partial response =1

. = Reasonable response = 2

The goal is not to encourage ‘tick boxing’, but to identify whether SA’s
companies are actually adhering to King IllI's recommendations for
integrated annual reporting using the GRI Guidelines

The challenge is to ‘assess responses’...preferably without having to dig
for them
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Why report according to GRI? @ IRAS

il

e Successful reporters recognize the GRI Guidelines as a framework
to build upon

 The GRI guidelines are best used when converted into a
company’s ‘own language’

e The value of reporting ...and assurance...is in the process and not
necessarily the product

 The ultimate benefit is comparability
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Lost Time Injury Frequency Rate (LTIFR)

Getting the data right
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Our research findings @ IRAS
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Reporting Countries Reporting Countries Reporting Countries Reporting Countries

‘\
SA =128

L

o LISA (F31] & Usa 181 & Spain 163 & Spain (1E3)

® Span {164 # Spain 185) ® LUSA (16T i LGA (B8}

& South Alnea 0126 & Brazl 1133} ¥ Jlapan 136) # Seaih Alnes [52]
B Sweeden 123 # Japan {122 ¥ Brazi (2E) & HEraal 6k

& Braz] (119 W Soath Atnca {1005 & Saith Al (E6) Australia (52|

& Chira (115) @ Sypedon (E5) fugssrala (F9) & Japar (48]

Mattadands 133 Australia (711 & Swaden (73 & Urited Kirggarm (431
Gorrmany 189 Hethedanas (59 # Fepublic of Kores (B8] Germany (40)
durinrala (3 Caradda (85 Ciarenany (B0 & [l (26|

® Linited Kingoom (&5)

o

Germary &) Motedands 165 Hecherlaras (36)

S



Our research findings @ IRAS

imegrated reparting
& azsurance services

Who's Reporting? (www.globalreporting.org)

Couny | fepor Top 10 Reporting Countries
1| USA 231 30 | Thailerd 1
7 | Span 164 3 | United Arab Emiratos 10 USA 23 1
3 | South Afica 128 30 | Maleysie 8
4 | Swedan 123 41 | Eouadar 7 .
& | Brazi 118 47 | SniLorka 7 Saln 164
E | Chine 1B 43 | Bolwa a
7 | Motharlands a3 34 | Jorden a
B | Garnany i) 4k | Saudi Amabia 4
B | Austrlis o 6 | Urugsy 3
10 | UK ] 47 | Costa Rica 3 Sweden 122
11 | Switrariand [ 28 | Crostia 3
17 | Carads &3 48 | Caach Ropubic 3 .
13 | iy EE &0 | Indanasia 3 BI"aZI| 1 19
14 | Alegublic of Kores £3 B | Irakerd 3
16 | Aussian Fedaration A4 B2 | Lusembour 3 .
16 | Austna : a3 £ | Bugara : 2 China 118
17 | Argantna )] 54 | Honduras 2
1B | Indiz 30 EE | Pakistan 2
e = i | Positan 2 Netherlands 93
20 | Firland 36 E7 | Kuwai i
21 | Chia 36 B0 | Albanis 1 Germany 89
27 | Grocs 35 B0 | Ardars i
23 | Portugal 36 B0 | Bangladush i .
TR ] (o e : Australia 83
26 | Pam 33 B2 | Estona i
7E | Colornbin 3 B3 | Gao I
27 | Hungary an i Fi:lrrg,-“:u 1 U K 69
28 | Franca i EE | Laveia |
28 | Boigum 24 B | Mongola i
0 | Denmerk ) 67 | Migeria 1 .
o [ ey 7| (68| g e oo | NOTE: Impahla Clothing was the only SMME
5 E 0 | Seibn | identified as having a GRI-based Integrated
35 | Maw Zadard F 77 | Siowera i
£ { o fn E 72 | Sown | Annual Report (3 NGOs)
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3 reasons why SMMEs should care @ IRAS
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1. The world has unprecedented access to information and are not limited by geography

2. Consumers of goods and services purchase a brand and/or a reputation...which cannot
be outsourced

3. Integrated Annual Reporting — when one considers the verb ‘reporting’, rather than
the noun ‘report’ —is all about efficiency, process improvement and enhanced risk
management
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1. The world has unprecedented access to information and are not limited by geography

IBM Smart: The world is increasingly being defined by big data. Data is an organisation’s
most valuable asset after, of course, its people.

Over 2.5 quintillion bytes of data are created every day.
Over 90% of all data was created in the last 2 years!
So what?

1. Stakeholders — even those with limited direct prior interest in a company — now can
assess the overall “sustainability” and/or “corporate social responsibility” of ANY
company at ANY time.

2. Big companies are therefore becoming much more attuned to the information their
suppliers may be making available to stakeholders, and therefore are monitoring supply
chain CSR much more closely than ever before (e.g., dti Codes of Good Practice).
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2. Consumers of goods and services purchase a brand and/or a reputation...which cannot
be outsourced

So what? Top 10
© what: Value of seized counterfeit
N 1. Pro’Fef:tlng a brand.ls. not just about zoods by company
avoiding counterfeiting, but also about (2011, US Dallars)
ensuring that the brands core values are 1 Nike 5 271572
enforced throughout the supply chain. _ _
4 ; o 2. Louis Vuitton 5136 157 557
e Thms  Seasieem
Protecting thel , FEQUINNG 4 Nokia 544 775 862
more information from suppliers, than
ever before. 5. Burberry 542 077 600
: 6. Rolex 532669118
3. Brand enhancement — such as proving _
that a company is a “good corporate 7. EE”_":'E" 527 289392
citizen” —is as much a part of the supply 2. M":'EE 525261032
chain equation as brand protection. 2. Bulgari 519 445 389
10. Omeea 519042 477
gy I S S I e S T e e
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3. Integrated Annual Reporting — when one considers the verb ‘reporting’, rather than
the noun ‘report’ —is all about efficiency, process improvement and enhanced risk
management (e.g., Impahla Clothing)

So what?

+ 1. Inan industry that is otherwise on life support in SA,
Impahla has quadrupled in size over the past 5 years.

2. Impahla has reduced its total absenteeism by more than
50% through improved data tracking, at a savings of more
than R1 million per annum.

3. Impahlais a “PUMA World Cat Supplier”, which effectively
guarantees 3 years of production

4. Impahlais SA’s first ‘Carbon Neutral Garment
Manufacturer’, and the first such supplier for PUMA Africa

5. Impahla now generates ~1/3 of its required electricity
through solar panels (installed by the IDC, dti and GTZ)

6. PUMA uses Impahla as a global success story!
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