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Eskom’s integrated reporting journey
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Eskom’s 2012 report written from a value chain

perspective

® Eskom

Our purpose
To provide sustainable electricity
solutions to grow the economy and improve the
quality of life of people in South Africa and in the region

Accomplish
Eskom’s
purpose
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I. Leading and 2. Reducing 3. Securing 4. Implementing 5. Pursuing
partnering our carbon future resource coal haulage private sector Execute
to keep the footprint and requirements, and the participation strategic
lights on pursuing mandate and road-to-rail pillars
low-carbon the required migration plan
growth enabling
opportunities environment
Get
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o n?nb o right, build Showing the generation and sale of elecricity in GWh:
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Serting ourselves up Ensuring our financial Becoming a high- i i
for success sustainability performance utility '] Imﬁu e
ZIISCE: Zero Harm, Integrity, Innovation, Sinobuntu, Customer Satisfaction, Excellence

Foundation: a focus on long-term nation building, electricity for all,
new growth path initiatives, and balance the triple bottom line elements:
commercial, environmental and socioeconomic roles
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Key Successes in getting IR done

1. Taking the first step
. Creating the right level of governance and support structures

. Testing the IR framework (Eskom used the Quarterly shareholder report; January
2012)

2. [Early agreement by senior management to IR objectives
. Material issues
. Structure (Hard Copy and website design)
. Timelines (shortest year-end release)

. Stakeholder engagement

3. IR driven by the Finance Director

. Strong support from a core team with different skill sets to deliver on the agreed IR
objectives
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Deferred Successes (Challenges)

1. Developing IR capacity

2. Ensuring consistency between different reports (Integrated report,
Divisional report, Financial statements) — particularly from an editing
perspective

3. Tight timelines can cause lack of “thought through content” from
content owners (link to capacity development)

4. The development of a divisional report in parallel to the IR diluted the
IR as the “primary report”.
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Areas of focus going forward ® Eskom

1. Alignment of monthly reporting and IR reporting processes

2. Use of collaborative reporting software to streamline reporting and
editing of content as well as develop better connectivity of information
between various reports

3. Website enhancements: Further improve the functionality and
connectivity of information and create a consistent platform for
Integrated Reporting

4. Improve on the systemic integration of stakeholder engagement
with the material issues

5. IR has a forward-looking focus. Accordingly, more effort must be
placed on developing relevant leading indicators that are materially
connected to the various capitals of the IR framework

In support of
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Thank you

lan Jameson

Chief Advisor

Climate Change and Sustainable Development
Group Sustainability

Eskom Holdings Limited

Tel +27-11-800-3033

Fax +27-86-662-9081
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