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VISION 2030 OVERVIEW
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MY  PRIMARY  G OAL  IS TO B E AN EX EMPL ARY  

AND L EADING  NATION IN AL L  ASPEC TS, AND I 

WIL L  WORK  WITH Y OU IN AC HIEVING  THIS 

ENDEAVOUR...

C ustodian of the Two Holy Mosques
K ing Salman B in Abdulaziz  Al-Saud

2030 vis ion was introduced in April 2016 by

C rown Prince Mohammed bin S alman Al S aud to

achieve K ing Salman Ibn Abdulaziz Al S aud’s

directions with the aim of diversifying and

expanding the economy’s competitiveness.
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VISION 2030 OVERVIEW
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The vision themes
Vision 2030 on the nation’s intrinsic strengths:

T hriving E conomy Vibrant Soc iety Ambitious  Nation

The heart of the arab and Islamic worlds Investment powerhouse The hub connecting three continents

T he groundbreaking agenda of vis ion 2030 is  build on three pillars
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VISION 2030 OVERVIEW
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The 13 vision realization programs that have been designed to achieve Vision 2030 and represent the 
economic pillars for advancing Saudi Arabia as a leading global figure 

National 
Trans formation 

Program

Enriching the Hajj 
and Umrah 
Experience

Privatization 
program

National Industrial 
Development and 
L ogistics Program

L ifestyle 
improvement 

program 

The Housing Program

F inanc ial Sec tor 
Development 

Program

Strategic Partnership Program

F is c al B alance Program

Human C apital Development 
Program

Quality of life

Public Investment Fund
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G IGA-PROJ E C T -
L AUNC HE D

NE OM

VAL UE  ADDE D 
TAX  (VAT )

F ORMAT ION OF  
AN ANT I-

C ORRUPT ION 
C OMMIT T E E

L IF EST Y L E

PRIVAT IZAT ION C IT IZ E NS AC C OUNT  
PROGRAM

F ORE IG N INVESTORS ROL E  OF  
WOME N

VISION 2030 OVERVIEW
The vision progress 
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Ministry of F inanc e Strategy Alignment with Vis ion 2030 
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STRATEG Y  DEVELOPMENT 

20 reports from 
leading

organizations

C onducting interviews
with 

multiple governmental
Ministries and agencies

C onducted more than 
40 workshops  & 

seminars for internal 
assessment

Review the 
related context 
and economic 

outlook
(Vision 2030)

Benchmarking with 
Other

C ountries 
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A detailed and comprehensive study was undertaken to prepare the strategy.
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MINISTRY  OF FINANCE STRATEG Y

Mis s ion

Values T rans parenc y C ommitment Partners hip Ac complis hment

Vis ion A leading ministry that enables Saudi Arabia to be among the world's 15 larges t 
economies  by 2030 through a distinct financial system.

Developing effec tive financ ial polic ies  and managing financ ial res ourc es  to achieve 
economic growth stability, financial sustainability, increas ing s pending efficiency, and 
strengthening partners hips  with the private s ector through effective governance; as  
well as supporting the K ingdom’s influence on the regional and international financial 
community.

9

Vision, Mission and Value
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MINISTRY  OF FINANCE STRATEG Y

10

Promotion change management 
and communication

Quality human resources within a 
productive environment 

Enable the ministry digital 
transformation

PI
LL

AR
S Strengthening the 

kingdom regional 
and international 
standing 

Optimal returns on 
real estate, and 
innovative 
financing 

Improve the 
financial accounts 

quality and 
enhancing 

transparency 

Allocating and 
managing financial 
resources 
effectively 

Develop 
sustainable 
financial policies 

EN
AB

LE
R

S

5123102 KPIsProjects Initiatives  

strategic objectives 
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C ASH TO AC CRUAL  AC C OUNTING  PROJEC T 

C ash to Accrual Accounting 

K ingdom financial position

financial control Enhancement

Public sector readiness to implement the 
GFSM 2014

The significance of cash to accrual accounting project within the vision 2030

11

Vis ion 2030
National 

T rans formation 
Programs

Improve the financ ial 
ac counts  quality 

and enhanc ing 
trans parenc y 

Develop the 
governmental 

ac counting s ys tem 
and auditing 

s tandards  program 

C as h to 
Ac c rual 

ac counting 
projec t

Improvement of the government ac counting 
s ys tem and auditing s tandards  lays  out 4 

projec ts  
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C 2A STRATEG IC  OB JEC TIVES

Ac c urate 
information & 

financ ial analys is  

Optimal 
Res ourc e 
allocation 

C omparis on and 
planning 

Trans parenc y & 
Ac countability 

As s ets  & 
liabilities  

Management

Dec is ion making 
s upport 
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High involvement, commitment and 

Authority support.

13

PROJEC T GOVERNANCE

2017
Mid

2018
Mid

2019
Mid

2020
MidMid

20222021

Rollout and ac c rual ac counting 
implementation  Des igning AS IS  

G ap analys is  
Preparation with the G overnment E ntities

Enabling and s etup

)Financial Committee at the 
Royal Court) (

Steering Committee

Monthly report

Technical 
Committee

Executive Committee

Decision/SupportQuarterly report

Decision/Support

Initiation 
planning 

Now
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Royall decree was the trigger of this project in 

order to achieve the strategic objectives of 

vision 2030 in enhancing the public financial 

sector.
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2019 - 2020 2021 - 2022

Preparation with the 
G overnment entities  
in the public  s ec tor 

E xec ution and book keeping  
bas ed on the Ac c rual bas is  

Prepare the opening 
ac count balance 

and es tablis h the 
c ons olidated 

financ ial s tatement 

After 2022

PROJEC T PHASES

J uly 2017 – Dec ember 2018

C ompleted C ompleted C urrent Stage

Phas e II Phas e III Phas e IVPhas e I F inanc ial Pos ition

Study of the c urrent 
s ituation and gap 

analys is  

Des igning and Planning 
of the trans formation 

to ac c rual bas is

14
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Study of the International public sector 

accounting standards, policies, and 

procedures (IPSAS)

Tec hnical C ommittee

Develop the general framework, 

governance, controls, standards and 

procedures related to counting and 

valuation of assets and liabilities.

C entral C ommittee for 
c ounting and valuation 
of as s ets  and liabilities

Review the accounting policies and 

guidelines in the public sector and 

ensuring their completeness, suitability , 

formulation, and applicability.

F oc us  G roup

C ontribute  to the change management 

cycle and support the transformation to 

accrual accounting 

F inanc ial Managers  
C ommittee

Study, evaluate and approve the  

materials related to the training of 

human resources  working in financial 

in public sector.

Training C ommittee

PROJEC T C OMMITTEES

Plan and supervise the project in 

order to achieve its  objectives.

Steering C ommittee

Ac tive C ommitteesInac tive C ommittees 15

Believe, 
C ommitment, value 

added
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Phase one: AS IS & Gap Analysis 
study 
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PHASE ONE: ASSESSMENT OF THE C URRENT S ITUATION

10 works hops  
over 4 weeks  

G lobal 
C omparis on

Organize vis its  
to s imilar projec t 

T he s tudy of the 
National T rans ition 
Program Initiatives  

Phas e One: Study of the c urrent s ituation and gap analys is  1

Prepare Ques tionnaire1.2Planning & Preparation1.1

C ommunicate with the 
G overnmental Sec tors1.4 As s es  C urrent Situation1.3

Phas e

Deliverables  

Suc ces s  
fac tors  

17
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INTERNATIONAL  BENC HMARK

C as e Study

F ield Vis its

Technology Operational Model C 2A C onversion Experience1 2 3

1 France

2 Austria

3 UK

4 UAE

5 Finland 12 China

6 Estonia 13 South Korea

7 Turkey 14 India

8 Singapore 15 Siri Lanka

9 Australia 16 Jordan

10 Brazil 17 Egypt

18 New Zealand

18
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Adopting a unified c hart of ac counts

Ac c urately identify the requirements  of the trans formation 

Development & training of human res ources  

F oc us  on the Tec hnical requirements  of the F inanc ial Sys tem

E ffec tive c hange management 

L es s ons  
learned 

1

2

3

5

6

Direc t adoption of IPSAS7

E s tablis hment of the s upport c enter (C 2A C enter) within MoF4

SIGNIFIC ANT LESSONS LEARNED

19

Mostly were learned from the previous international experiences & the world bank recommendations   
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Phase two: Designing & Planning
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Technical and business functional 
requirements of the financial 
systems

Initiatives & RFPs for the accrual 
accounting implementation. 

Recommended amendments to 
the current  legislation & 
regulation

C ount and valuation of the assets 
and liability guideline 

C onceptual framework and public 
sector  Accounting Standards manual

C urrent situation and gap analysis study

Unified charts of accountsPolicy and procedure Manual

Operational Model and Organizational 
structure of the public financial affairs

Strategy and methodology of the 
accrual accounting implementation 

Follow up mechanism of the public sectors 
accounting standards guideline 

C onsolidated financial statements  
guideline  

B es t  Prac tic e

Adopt the 
International 

Organizations  
Recommendations

G overnance & 
quality 

as s urance 

DESIGNING  PHASE - SUC CESS FAC TORS
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Methodologyfull adoption of IPSAS
gradual trans formation of  

Governments  entities

Dependence of trans formation 
by entities , s upported by 

minis try of financ e

T rans formation 
requirements

4. C ommunication and 
s upport c enter 

(C 2A c enter)

2. E ffec tive C hange 
Management Plan

6. Unified Government 
Res ourc es  Planning 

(UGRP)

8. Partners hip with 
Vis ion Realization 

Offic es

3. T raining Programs

7. Integration of 
dec entralized public  

entities  within the UGRP

Implementing Ac c rual 
ac counting on the entities  

within the budget

T rans formation 
requirements  

5. Direc t  Adoption of 
IPSAS

STRATEG Y  AND METHODOLOG Y  OF EXEC UTING  PHASE THREE & FOUR

• Pilot exec ution ( four G overnmental entities ) 

• (Phas e3) 

• (Phas e4)

C omprehens ive trans formation plan
T rans formation Strategy & 

methodology 

22

9. Partners hip with 
G eneral Auditing B ureau

10. F orming the 
ac counting s tandards  

c ommittee 

1. High authority 
s upport 

Reforming & IPSAS Implementation



Based on C urrent situation assessment, the most significant C hallenges during the implementation phases

IMPLEMENTATION C HAL LENGES
Im

pa
ct

T ime
L ow

E xtremely HighHigh
human res ourc es : Hiring C hange mgmt., training

G F MIS : infras truc ture ,data c leans ing, migration 

C ount and valuation of the as s ets  and liability

F orming ac c ounting s tandard board 
/c ommittee

trans formation offic e within the public  
entities   

Rec ommended amendments  to the c urrent  
legis lation & regulation

Alloc ation of financ ial res ourc es  for entities

L ow

High

23

High
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Preparation with Entities & Rollout Planning 
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T imeframe

R es earc h the required timeframe in accordance with the analys is  of the current 
situation and gaps, the experience of other countries, and the recommendations of the 
World B ank

Reliance and C orrelation

Study the reliance and c orrelation between C 2A projec t and other related initiatives .

C omprehens ive Roadmap 

Roadmap should be aligned with the UG R P  and C hange Management initiatives  to 
facilitate implementation

E s tablis hing Roles  and Res pons ibility

E s tablis hing  roles  and res pons ibility, g overnanc e and c halleng es . 

25

STRATEG Y  AND METHODOLOG Y  OF EXEC UTING  PHASE THREE & FOUR

Alignment with related initiatives...
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20232022202120202019

Phas e 3 
E xec ution 

1

G radual trans formation 
of  G overnments  entities

2

C hange management, training and development

C 2A

Stages of 
UGRP

C hange 
management, 
training and 
development

G radually implementing the UGRP system 
Preparing the UGRP (HR – Finance  – Procurement & supply chain)

Implementation and gradually handling the book keeping on accrual base

Pilot - 4 entities (S imulation)

C oordinate with governmental entities to prepare and implement C 2A project

UGRP Pilot

STRATEG Y  AND METHODOLOG Y  OF EXEC UTING  PHASE THREE & FOUR

C omprehensive Roadmap...
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Implementation of IPSAS
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Indirect adoption of IPSAS with minor modification on “IPSAS 35” and retaining the alternatives offered by IPSAS as  it is , where the most 

important sources  of the study are as  follows:

1. Objec tives  and princ ipals  of the Saudi Ac counting s tandards  (2016)

2. International Public  Sec tor Ac counting Standards  IPSAS (2017)

3. International F inanc ial Reporting Standards  IFRS (2017)

IMPLEMENTION OF IPSAS 

1. Studies  on Ac counting Standards  & other c ountries  experienc es  

2. Notes  on Ac counting s tandards  topic s  & the  differenc es  between international Ac counting 
s tandards  (UK  GAAP, C PSAS, FPSAS...etc ) 

O
th

er
 S

ou
rc

es

M
ai

n 
so

ur
ce

s

 40 Subjec ts  have been c hos en
 C onceptual framework for general purpose financial reporting by public sector entities (2017 Edition).
 All International Public Sector Accounting Standards (IPSAS 2017)
 All the Recommended practices  (2017)
 Initial Financial Reporting  from International Financial Reporting Standards (2017 edition).

1
35
3
1

To
pi

c 
Se

le
ct

ed

Indirec t adoption of IPSAS 
Saudi Public Sector Accounting Standards (SPSAS)

D
ec

is
io

n 
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1 3
4

5

C onsideration was taken when preparing the standards manual  

29

2

Retaining the alternatives offered by IPSAS (if 
any) as it is, only if it is found that one of the 
provisions or alternatives is not suitable for 

application in the K ingdom

Retain the numbers & sequence of the standards as 
mentioned in IPSAS without modification

Determine the most appropriate alternative to the 
application (if any), and this alternative is most be 

inserted in the Public Sector Accounting Policies and 
Procedures Manual

Identify a number of additional disclosure requirements and 
enclosure them in the Public Sector Accounting Policies and 

Procedures Manual

Determine the basses that define which 
governmental entities that fall under the 
C onceptual framework of public sector 

accounting standard 

IMPLEMENTION OF IPSAS… cont. 
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Procedures of preparing the standards manual 

Pres ent the 
s tandards  
manual to 

Authorized 
Party 

Review of the 
s tandards  by 

L anguage 
E xperts  & 
Revis e the 
propos ed 

amendments  

Prepare the 
Draft of the 
Standards  
manual  as  

approved by 
the 

c ommittees

Pres ent the 
s tandard’s  

options  to  the 
IPSAS experts    
& c ons ultants  

for review 

- Identify 
available 
options

- determine the 
pro’s  & C ons  
- C omparative 

overview of 
other 

c ountries  
experienc e

T rans late  of  
all s tandards  

to Arabic

Prepare  a 
G los s ary of 

Terminology & 
definitions  

30

IMPLEMENTION OF IPSAS… cont. 
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C ontent of the standards manual

• Introduc tion
• Analys is  of the ques tionnaire res ults  & field vis its  in relation to 

the s tandards  while looking into the mos t affec ted entities  
• T he differences  between the projec t of the ac counting 

s tandards  and the c orres ponding IPSAS 
• C omparis on between the projec t of the ac counting s tandards  

and the c orres ponding IPSAS.
• Application G uidelines  (if applicable).
• E xec ution G uidelines  (if applicable).
• Illus trative examples  (if any).

• Objec tive
• Scope 
• Definitions
• Recognition & Meas urements
• Dis c los ure 

Study As s oc iated with the s tandardsC ontent of Standards  

Standards

31

IMPLEMENTION OF IPSAS… cont. 
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Differences from IPSAS

32

IMPLEMENTION OF IPSAS 

Amendment to the Public Sector Accounting Standard (35) "Consolidated Financial Statements", a controlling 
entities will apply the equity method to treat interest in independent agencies and companies. 1

Interim Financial Reporting Standard  (IAS 34) 
2

Alteration to some examples that are not suitable to the kingdoms culture and replace it with suitable ones3

Replace the term (Currency Unit) to (Saudi Riyal) when suitable. 4

C ompleting and correcting some points and phrases in compliance with the public international standards.5
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