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Interpretation Information

B

_—

W Simultaneous interpretation is provided in Arabic,

:“‘ French, Spanish, Russian, and English. Please click on ﬁ'
= the globe button on the bottom of your screen and Interpretation
=== choose the language you would prefer to listen in.

u'i

|

|

A a5 A gl 5 Alan ) 5 Apnat A 5 A jall Al 4y ) 581 Aen i) A 65, o

e L) Juadi Sl Aall) jLidl) g 2aLA) Jaul A ¥ SN )5 368 jaill els )l @ Portuguese

L@_J\ @ spanish

L'interprétation simultanée est assurée en arabe, francais, espagnol, Manage Language Interpretation...
BRSS russe et anglais. Veuillez cliquer sur le bouton globe en bas de votre &
———= écran et choisir la langue dans laquelle vous préférez écouter. ———
R =
=== 06ecneunBaeTca CUHXPOHHbIN NepeBoa Ha apabekuit, ppaHLy3CKuiA, 2 —
IS yicnaHCKUA, pYCCKMii M aHIIMIACKMIA A3bIKK. MOMKayiicTa, HaXKMUTE Ha @ Eengiish b
wEEE—— o @ Portuguese — e
Py KHOMKY 38MHOTO LWapa B HUKHEW 4acTu 3KkpaHa u BblbepuTe A3bIK, Ha T i ‘

KOTOPOM Bbl NpeanoymTaeTe cayLwaThb.
Mute Original Audio

Manage Language Interpretation...

Se ofrece interpretacion simultanea en arabe, francés, espafol, ruso
e inglés. Haga clic en el boton del globo terraqueo en la parte £ End
. . o . . . Spanish More

inferior de la pantallay elija el idioma en el que prefiere escuchar.
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About ISCA and Singapore Accountancy Landscape [SE@A e

ACCOUNTANTS

+ Established in 1963

* 59years of history Public Accounting Firms Public Accountants
* N.atlonal accountancy body of Audit listed companies = Audit non-listed companies Audit listed companies = Audit non-listed companies
Singapore
2%

*  Full member of the globally
recoghized Chartered Accountants
Worldwide

* Oversees professional and ethical
standards for CA (Singapore)
holders




ISCA’s Role in SSQM (ISQM equivalent) IS@A aes

Issue Standards Create Awareness
« Develop/ adopt high quality auditing
and assurance standards which serve

the public interest

« Singapore Standards on Quality « Focus group
b Educate and create awareness on Management (ISQMS equivalent)
new/revised standards and issued in Oct 2021 «  Qutreach through ISCA flagship
requirements Conference for audit practitioners
. . ) + Same effective date of 15 December
* Monitor implementation challenges 2022 « Articles in ISCA monthly Journal

« Provide guidance to support
implementation

Provide Guidance Support Implementation

« |SCA Quality Management Toolkit « ISCA Quality Assurance Review
Programme

«  Quality Management workshops

«  Webinars

+ Publications and Resources



Create Awareness

Focus Group

Held as part of our
outreach activities
during public
consultation of new
standards

To understand
readiness of firms,
especially SMPs and
possible
implementation
challenges

g@j

Outreach

Presentation/panel
discussion on quality
management at
ISCA Practitioners
Conference 2020 -
Strategising for A

Resilient Tomorrow
and ISCA
Practitioners
Conference 2021 - At
the Lead of Change

= INSTITUTE OF
SINGAPORE
\ CHARTERED
ACCOUNTANTS

g

Articles

New and Revised
Standards for the Audit
Profession — Enhancing
Quality, Upholding
Professionalism (May
2021)

A Paradigm Shift To
Quality Management
(Aug 2021)




= INSTITUTE OF
SINGAPORE
\ CHARTERED
ACCOUNTANTS

Provide Guidance

ISCA Quality
Management
Toolkit

Development of ISCA
Quality Management
Toolkit to support
firms in the design of
its system of quality
management

Toolkit comprises
possible risks,
suggested policies
and procedures,
implementation help
tips, practical
examples and forms

Quality
Management
Workshops

Discussion-based
workshops rolled out
to guide firms in the
development of a
customised quality
management manual
with the use of the
toolkit

4 runs since Dec 2021

Webinars

Upcoming webinars
focusing on insights
on implementation,
help tips to overcome
challenges, and
sharing of experience
from fellow
practitioners

Publications
and Resources

Feedback is being
sought from
practitioners, with the
plan to publish an
audit bulletin to
address common
FAQs on
implementation
challenges

|IFAC resources are
also shared with
practitioners and
firms




Support Implementation IS@AR:E

ACCOUNTANTS

The Programme includes:

ISCA Quality Assurance

Review Programme mm  review of the firm's system of quality
L) management for compliance with
_ SSQMs

This is a voluntary programme that aims to
help participating firms raise the quality of review of firm’s internal anti-money

their audit practices and audit engagements. laundering and countering the financing
of terrorism (AML/CFT) policies,

procedures and controls for compliance

The programme provides recommendations with [8CA Efkics Bronourcaermeart 300

on improvement areas and shares good

practices.
I‘ review of signed-off engagement files for
Tailored firm trainings on the key findings compliance with SSAs
from the reviews are also covered under the ,
programme. All reviews are performed by ISCA QA

Reviewers




Conclusion IS@A “i‘m

Tips to Successful
Implementation of SSQM/ISQM:

= Start early
= Read widely to understand the requirements of SSQM/ISQM

= Find out more about the support from your local professional body,
as well as IFAC

= Form a taskforce to decide on a best tailored approach for your
firm

= Thereis no BEST policy, it takes an ongoing process to enhance it
along the way
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°BR
ISQM adoption and implementation in Belgium IRE

Adoption process of the draft national standard implementing ISOM 1, 2 & ISA 220 (Revised) in
Belgium:

- Translation of the standards in Dutch and French : March 2022
- Public consultation until 30 June 2022

- Final approval by the High Council for the Economic Professions and the Minister: expected by the
end of 2022

Scope of the standards :

Assurance engagements as defined by Belgian Law of 7 December 2016 on the organization of the
profession and public supervision of registered auditors (audit, limited reviews + works council)




ISOM adoption and implementation in Belgium

°*BR
IRE

Effective date in Belgium:

Design of a quality management system in compliance with ISQM 1: by 15 December
2022

Implementation and monitoring compliance with ISQM 1: by 15 December 2023

Application of ISQM 2 and ISA 220 (Revised) standards: to all assurance engagements as
defined by Belgian Law for periods beginning on or after 15 December 2023




2BR

Support activities for members .RE

Development of a Specific training

Communication new tool : the ISQM

Manager software and workshops




Communication: dedicated page on ISQM (www.ibr-ire.be)

Publication of all the relevant information
on the IBR-IRE website:

- 8 videos covering the main aspects of
the new ISQM standards

- Opinions

- Articles

INSTITUUT VAN

l B R DE BEDRIJFSREVISOREN

INSTITUT DES REVISEURS
D'ENTREPRISES

°*BR
IRE

Translate to
English v

Onsberoep  Hetlnstituut ~ Actueel  Regelgevingen publicaties ~ Openbaar registel
[0 Atways transiate pages from Dutch

International Standard on Quality Management (ISQM)

Op deze pagina bundelen we voor u onze meest recente
informatie over ISQM, de internationale standaard voor
kwaliteitsmanagement in de kantoren.

Video-opnames

De Werkgroep ISQM heeft video's voorbereid om een overzicht te geven van de belangrijkste onderdelen van ISQM1 envan
1SQM2, om bedrijfsrevisoren te helpen bij de toepassing van deze normen. Voor ISA 220 wordt verwezen naar de gebruikelijke
ISA-opleidingen van het ICCI. De video’s behandelen volgende onderwerpen:

* ISQM1 Enkele inleidende begrippen
+ |SQM 1 De 8 componenten (per component een video)

. 1SQM2

Bij de toepassing van een op risico gebaseerde aanpak dient de bedrijfsrevisorenkantoor rekening te houden met de vereisten
van de norm door deze af te stemmen op i) de organisatie van het kantooren ii) de aard en omstandigheden van de door het
kantoor uitgevoerde opdrachten.

standaarden voor kwaliteitsman

an norm inzake d 3 van d e
e (Herzien), moet het kwaliteitsmanagementsysteem tegen uiterlijk 15 december 2022 opgezet zijn;
2023 wordt dan het jaar van implementatie en monitoring.

Overeenkomstig het o

0. Introduction 0. Inleiding

o | powerpoint

C0. Processus d’évaluation des risques C0. Risico-inschattingsproces

) | powerpoint



http://www.ibr-ire.be/

2BR

New tool: the ISQOM Manager Software .RE

- Available in Dutch and French

- Enables firms to build their very own quality management system based on their own specificities,
engagements and quality risks;

- Althoughit has primarily been designed to help smaller firms, it is based on templates and is highly
adaptable to any type of firm (from a sole practitioner to a network);

- Provides firms with responses and clear actions to address quality risks and a monitoring system to
ensure the quality of the system,;

- Provides each user with a customized dashboard based on their responsibilities to make sure
everyone knows exactly what to do;

- The first version of the software will be available and ready for use in autumn, and it will be
optimized and updated based on users’ feedback at a later stage.

Please note that the ISQM Manager software is not meant to replace other auditing tools but solely
focused on quality management.



°BR
The ISQM Manager Software : Workflow .RE

Dashboard 9 L
Actions a réaliser

Statistiques

- 8 components
- 40 quality objectives
- 158 quality risks (probability & impact)
- 382 responses (Policies, procedures, checklists, forms)

- 375 actions (Reading a document, validating a
document, signing and training ...) - % of risk
reduction

Objctis » Deficiency
Risques » Actions based on the type of deficiency

» Monitoring dashboard featuring the
deficiencies and the remedial actions to
Applcaton respond to the identified deficiencies

Paramétrages

- .
#= Imprimer

Administration

Bibliothéque 1SQM

Composant

Réponses aux risques

Action

Configuration systéme > @&




°*BR
IRE

The ISQM Manager Software : Where should firms start ?

- Determine their own risk appetite;

- Customize the objectives, the quality risks and the responses based on the firm’s own
characteristics and the engagements;

- Customize the settings and the documentation of the quality management system (policies and
procedures, templates, checklists ...);

- Set up the system based on the firm’s internal organization and decisions;

- Update the objectives, quality risks, responses and actions based on the evolution of the system of
guality management;

The very first step a firm must take is identifying the quality risks




The ISQM Manager Software : Structure of an action

°*BR
IRE

The following elements have been defined for every action :

Action : Lire le document "accord écrit de consultation®

" Rapport d'impression
2 Editer r‘ Dupliquer

0A.C0.4.3f

No de référence :

Description :

Role :

Officiel :
Type de document :

Catégorie d'entreprise :

Diffuser le document
"accord écrit de
consultation”

Tout le personnel
Oui

C4 - Accord écrit de
consultation

+ Réviseur avec équipe
d'audit

+ Cabinet

* Réseau

s Sole practitioner

Libellé :

Cardinalité :
Type d'action :

Dépend de l'action :

1. The reference/name of the action:

- 2. The type of action that is required (reading a document, filling
Lie e document “accord out a form, signing a document ...);

écrit de consultation”

3. The type of document that is needed if the action is linked to a
specific document;

Tous

awedundoment | 4, The person responsible to complete the action (the partner, the

Approuver le document

"accord écrit de man ag er, eVeryon e - )

consultation”

The actions will only be displayed in the dashboards when they
need to be taken (at a specific date for example). If an action
depends on another action, it will only be shown once the previous
action has been closed.



*BR
The ISQM Manager Software : The dashboards IRE

The ISQM Manager software provides 4
different dashboards:

* One for the management of the firm :
presents an overview of the whole system

 One for the person in charge of ISQM :

shows what actions need to be taken, when
and by whom. It allows to have an overview

of the actions to be taken in the fOlIOWing Suivi des actions par composante
48h.
Mission annulée
« One for the engagement teams : shows what 01_:"""’“33“‘*1 R
actions the members of the team need to i 0 0 0o 0 7 0 0o 0 0 0 O
take for each engagement (internal and C3- Acceptation et .. ...,

extern al) . maintien de la mission

* One for the person in charge of the
monitoring of the system : shows what
actions should have been taken but have not
yet been taken,



°BR
- IRE
Training and workshops

- June 2022: Introduction seminar of the new ISQM Manager software -
presentation of the software to the profession and stakeholders

- September 2022: Workshops (in French and Dutch) to teach auditors and
firms how to use the ISQM Manager software

» Overview of the use of "ISQM Manager" software

» Dally use of ISQM manager (implementation of the system)

» Programming of risks, objectives and responses to risks for ISQM
managers/leaders within the firm




°*BR
IRE

Challenges encountered

- Change of mindset — risk-based approach for each audit firm which requires :
- introducing a more proactive and tailored approach to quality management
- Increasing responsibility of the firm's management and optimizing the firm's governance

- more rigorous monitoring of quality control systems and more effective approach to
weaknesses

- Development of the ISQM Manager (and translation)

- Timing of the adoption of the standard in Belgium (short timing) >< effective date




@ PAO Knowledge & Experience Exchange:

Institute of Chartered Accountants in England
and Wales (ICAEW)

Louise Sharp

Manager, Audit and Assurance, ICAEW

Alex Russell
Head of Audit & Assurance Strategy, ICAEW




Quality Management Knowledge Exchange

Alex Russell and Louise Sharp 30 June 2022

ICAEW Audit and Assurance Faculty

© ICAEW 2022



Adoption in the UK

* ISQOM (UK) 1
* ISQM (UK) 2
« ISA220 (Revised July 2021)

* No new additional UK requirements

« UK pluses address UK context, laws and
regulations

+ Effective date 15 December 2022

« Early adoption strongly encouraged by UK
FRC

© ICAEW 2022



Implementation support activities

Raising awareness

Outreach and engagement

Online events

Practical resources



Raising awareness

© ICAEW 2022



Outreach and engagement

PAOs Regulators Standards Working Service
setters groups providers

© ICAEW 2022



S e © |

Online events

« Webinars; Quality management in audit firms
and Identifying and assessing quality risks under
ISOM 1

« Implementing ISOMSs: a series of three on
demand events



https://www.icaew.com/technical/audit-and-assurance/faculty/webcasts/quality-management-in-audit-firms
https://www.icaew.com/technical/audit-and-assurance/faculty/webcasts/identifying-and-assessing-quality-risks-under-the-new-isqm
https://www.icaew.com/technical/audit-and-assurance/faculty/implementing-isqms-supporting-audit-firms-on-the-journey

Practical resources

Audit & Beyond
magazine

« Themed
February 2022
edition

 Topical issues
and challenges
e.g. scalability,
resources and
root cause
analysis

« Some content is
freely available

e Link

Resource hub

e Dedicated

website resource
hub

e Links to ICAEW
and other
resources

* Accessible to all
but some content
IS restricted to
members only

e Link

Insights articles

 Collection of QM
insights articles

» Cover both
practical and
technical aspects
of QM
Implementation

 Accessible to all

e Link

Practical
guides

Resources

* Resources from
service providers

e Accessible to all
e Link

RCA

« RCA guide
(being updated)

* Link

© ICAEW 2022


https://www.icaew.com/technical/audit-and-assurance/faculty/audit-and-beyond/audit-and-beyond-2022/audit-and-beyond-february-2022
https://www.icaew.com/technical/audit-and-assurance/audit/quality-management-in-audit-firms
https://www.icaew.com/insights/insights-specials/quality-management
https://www.icaew.com/technical/audit-and-assurance/audit/quality-management-in-audit-firms/isqm-1-use-of-resources-obtained-from-service-providers
https://www.icaew.com/technical/audit-and-assurance/audit/quality-control/root-cause-analysis

Challenges

Awareness and

Smaller firm Linkages and

understanding challenges documentation

Resources and
UK audit reform service provider
tools

© ICAEW 2022



Next steps and future plans

Practical resources

e Update to RCAguide

« Considerations when using ISQM tools from service providers
« Whatgood looks like in quality management

Events

* Further webinars and ICAEW Essentials programme

Other considerations

* Focus on evaluating the SOQM

» Considering ICAEW as a service provider and steps to take

* Regulatory activity and QAD visits — support

© ICAEW 2022



Further information

Louise Sharp

Manager, Audit and Assurance
Quality Management lead

Louise.sharp@icaew.com

Alex Russell

Head of Audit and Assurance Strategy

Root cause analysis lead

Alex.Russell@icaew.com

© ICAEW 2022
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@ PAO Knowledge & Experience Exchange:

Instituto dos Auditores Independentes
do Brasil (IBRACON)

Shirley Silva
Director of Professional Development, IBRACON




IBRACON

Instituto de Auditoria Independente do Bra

IFAC & World Bank Global Quality
Management PAO Knowledge Exchang

ISQM - The implementation in Brazil



Methodology

Disseminate to the audit

Collaboratewith the Offer a Program with

firms the knowledge

transition of firms towards practicaland behavior

necessary to meet the new methodology (Soft Skills) to

integrated and proactive

requirementsrelated to

quality management based assist auditfirms in the
Quality Management, as on a risk approach; implementation of the
providedfor by ISQM, and all continuous monitoring of Quality Management pillars,
Its requirements processes; and timely necessary and required by

/ remedy of deficiency. / ISQM. /

IBRACON

Instituto de Auditoria Independente do Brasil




=1 SQM

Gestao da Qualidade na Auditoria

Programa de Implementacao da ISQM 1 -

Gestao da Qualidade na Auditoria

Modulo 1 - Introducao da Qualidade - ISQM 1: Realizado em 2021

Modulo 2 - Oficinas - Implementacao ISQM 1 (32h): Inicio
(formato online/ao vivo)f

- 12/05/2022

L]

Por que participar do
Programa de Implementacao
ISQM 1?

Porque as firmas de auditoria, de todos os
portes, precisarao cumprir os requisitos
previstos pela nova norma internacional de
Gestao da Qualidade que sera obrigatoria a
partir de 15/12/2022.

Programa de Educacao
Profissional Continuada

A reconhecida exceléncia do Ibracon, agora
nesse Programa inovador, de longa
duracao, que integra aspectos técnicos e de
soft skills para apoiar as firmas de auditoria
na implantacao dos pilares da nova Norma.
Em processo de credenciamento para o
PEPC do CFC.

Launch hotsite (Awareness and Communication)

Demanda internacional

O Programa atende a uma demanda
internacional que requer uma mobilizacao
imediata das firmas de auditoria para
entender as mudancas e, acima de tudo,

planejar e implementa-las em tempo habil.



Ibracon 2021 Journey

* * * *

17/12/2020 Launch Target audience Dezembro/21
IAASBissued hotsite ISQM research in CFC issued
quality Ibracon Targeted Meetings standards
management translated
standards Phase 1 ISQM Program . into
isami, Standards translation: Host Webinar for awareness 26 hours) Regional Portuguese
ISOM 2, and
sa220 (ISQM-1/2 & ISA 220) and launch Phase | of our . Awareness ISQM
(Revised) Presentation of the current concepts of .
?bracon supported the official Program Webinar
. - the standards, promoting the debate
translation of the standards to 550+ participants not only ' P &
Portuguese, from Brazil but from another and practical examples brought by
countries that speaks experienced auditors from large audit
Portuguese

firms in an advanced implementation

process.

J
m 58 participants
45 firms affecting approximately 1000 IBP ‘CON

prOfeSSionaIS Instituto de Auditoria Independente do Br




Ibracon 2022 Journey

. Awareness Webinar i
Awareness Webinar | Phase Il ISQM Program

Objective: Present the major

Objective: Importance and changes (Practical workshop - 30 hours)
: changes introduced by the new
introduced by the new standards Present current concepts of the standards,
. . standards on the quality .
considering the view of the promote the debate and practical examples
. management system of the
stackaholders and a Q&A section brought by experienced auditors from large
L. L. audit firms.
Rogerlo Rokembach — CRE, Idésio [ ] audit firms in the process of
” 193+ participants
C0e|h0 - IFAC Board Member, Ana imp'ementation_
Tercia (CRC-RS), Shirley Silva (lIbracon), m 59 participants from 42 firms affecting
approximately 1000 professionals

Adriano Thomé (Director FAPMP

Ibracon)

m 176+ participants IBP ‘CON

Instituto de Auditoria Independente do Braslil




Programa ISQM lbracon

T WNENFN - BEW
Sl e 2l o s b2
P e P

“a A Y a

More than 1000 professionals

impacted by Ibracon actions

<11 SQM L Sssos = IBRACON

Gestao da Qualidade na Auditoria ~ inituto de Auditoria independente do Brasi




Main challenges

o Eliminate the believe that “one size fits all”

Present to our associates a range of available and affordable tools and IT
solutions

Build the culture of quality management as a process

Engage the small and some medium size audit firms

Create and foster an environment of collaboration among the associates
Create a repository tool for best practices

Working with the associates with the post-implementation issues
(mitigating factors, root cause analysis, remediation plan, etc))

O

O O O O O

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu




Next steps

O

Hold a Webcast with regulators (CRE, CVM)

On demand training (Webcast) — Aug of 2022

OCAM (Ordem dos Contadores e Auditores de Mocambique) on
line training — Sep of 2022

Create a repository tool for best practices available for the audit
firms

Work with the regulators and other stakeholders on the reviewing
process

Continuously sharing the knowledge and lessons learned after
first-year implementation

IBRACON

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu



Thank you!

Shirley Silva
Ibracon Director of Professional Development

m ShirleynSilva Instituto de Auditoria Independente do Brasil
shirley.n.silva@br.ey.com

Nacional

C www.ibracon.com.br )

Acesse, curta e compartilhe: n g m




@ PAO Knowledge & Experience Exchange:

Chartered Professional Accountants of Canada
(CPA Canada)

Andrea Lee, CPA, CA
CPA Canada

Ismail Akhter, CPA, CA
Director, Tax and Audit at CPA Canada
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Quality Management
Guidance Resources for Auditors

PAO Sharing Session — June 30, 2022



Guidance Resources Overview
(Availablein English and French)

° Awareness B ul | d | ng Resou rces Quality management guidance resources
New quality management standards, both at the firm and engagement
° Alerts levels, could impact all practitioners. Our free guidance materials will help
° BIOg ArtICIeS Zzttjc::::ljnent these changes and advise your teams on the desired

* Webinars
* First-time Implementation Tool

Access our free guidance resources
Quality management guidance resources
(cpacanada.ca)

52



https://www.cpacanada.ca/en/business-and-accounting-resources/audit-and-assurance/standards-other-than-cas/publications/quality-management-guidance-resources

Awareness Building Resources
(Available in English and French)

*ﬁ cranrisen
‘: A e § WAL
ACCOUNTANTS

CAmADA

 Avallable now

- Audit and Assurance Alert : New quality Audit & Aca e A
man agement SUite Of Standards CANADIAN STANDARDS ON QUALITY MANAGEMENT
 For firms who have previously implemented CSQC 1
- Practitioner Alert : New guality management e
suite of standards L emmanon
* For first-time adopters

Why should you read this Alert?

» Practitioner Alert: Quality management D T e e e

% CPA Conaca ManTDOOK ~ ASSUrance

- Canadan Standased on Guaity Control (CS0C) 1 appied 10 audits and revaiwd of Rinancial statenents
conforming amendments S
— Mandbook Therelore, 1or macy small 85d Mediur 4.2ed Dractibonert (SMPY), nciudng tole
pacttionen, who only perform compdation engagements. CSOC 1 dud not apply Uncer CSGM |

these Tums may De Sesgang. mplementing. 8nd O0Irdting & system of qually Management
(SOQM) for the fwst time.

¥ you are acopting the new sulte of gualty management standards for the first bme, please refer
19 our more Gutaled Practitioner At

Access our Audit quality blog (cpacanada.ca)

- CHARTERED  COMPTABLES
=55 @ B B EW PROFESSIONAL PROFESSIONNELS
53 ACCOUNTANTS ~ AGREES
CANADA

AAAAAA


https://www.cpacanada.ca/en/business-and-accounting-resources/audit-and-assurance/standards-other-than-cas/publications/new-quality-management-standards-audit-alert
https://www.cpacanada.ca/en/business-and-accounting-resources/audit-and-assurance/standards-other-than-cas/publications/practitioner-alert-quality-management-conforming-amendments
https://www.cpacanada.ca/en/business-and-accounting-resources/audit-and-assurance/blog

Webinars
(Availablein English and French)

Practitioner’s Pulse webinar (June 2022): Quality

B y .
¢ PraCtltloner S PUISe Series Management, Practical Application
: Considerations
* For all firms , A . o
Join us for this live discussion with practitioners who will share their experiences to-date

in developing a system of quality management and applying the requirements of the

® \]une 2021 - an OVGfVleW Of the quallty new guality management standards.
management standards

« June 2022 — practical application panel
discussion & conforming amendments

- '. ™
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https://www.cpacanada.ca/en/career-and-professional-development/webinars/core-areas/audit-and-assurance/assurance-and-related-services-standards-other-than-cas/practitioners-pulse-june-2021
https://www.cpacanada.ca/en/career-and-professional-development/webinars/core-areas/audit-and-assurance/assurance-and-related-services-standards-other-than-cas/quality-management-practical-application-considerations

First-time Implementation Tool
(Available in English and French)

« CSOM 1 Implementation Tool *epaz

 Directed to firms implementing for the first time #t
: ) Impl tation Tool for Practiti

and incorporates content from the IAASB’s cusonn et

ISQOM 1 First-Time Implementation Guide ==

« Guide includes a core document and 9
appendices which provide detailed guidance

The Auditing and Assurance Standards Board (AASB) has issued the following:

- - +  Canadian Standard on Quality Management (CSQM) 1, Quality Management for Firms that
O r e aC O e C t I Ve Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services
Engagements
+ CSQM 2, Eng:
« Canadian
U 3 5 t . d .
- - This Impl actitioners (7oo/) discusses CSQM 1, Quality Manage nt for Firms
that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services
Engagements. The Tool is directed at firms that do not perform assurance engagements.
d t d - d I . t -

- CHARTERED  COMPTABLES
=55 @ B B EW PROFESSIONAL PROFESSIONNELS
55 ACCOUNTANTS ~ AGREES
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https://www.cpacanada.ca/en/business-and-accounting-resources/audit-and-assurance/standards-other-than-cas/publications/implementation-tool-new-quality-management-standards
https://www.cpacanada.ca/en/business-and-accounting-resources/audit-and-assurance/standards-other-than-cas/publications/implementation-tool-new-quality-management-standards

Quality Management Guide

A Subscription Service for Members

Application guidance (Jul — Aug 2022)
« Organized in chapters and by component

Governance and leadership

(Appendix A)
. . Relevent ethical Acceptance and Engagement
P t d J I 2 O 2 2 requirements continuance performance
raC IC e a.l S u (Appendix B) (Appendix C) (Appendix D)

* Template documents to assist practitioner
documentation of risks & responses
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Case studies (Sep — Oct 2022)
« Scenario-based learning tools and
examples for practitioners

56

(Appendix E and F)

Information and communication
(Appendix G)
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@ PAO Knowledge & Experience Exchange:

South African Institute of Chartered
Accountants (SAICA)

Thandokuhle Myali
Project Director: Assurance, SAICA




e

By: Thandokuhle Myoli —
Executive: Audit and
Assurance




SAICA -—who are we? h

@ THE SOUTH AFRICAN INSTITUTE
OF CHARTERED ACCOUNTANTS

“Promoting the common interestof members” is SAICA’s principal objectand is achieved through'a A
process ofadvocacy i.e., seeking supportand adoption of a particular cause or policy from stakeholders

such as legislators, standard setters and regulators. These causes and policies that SAICA seeks to promote
are usually setout in technical standards orlegislation or in administrative procedures and policies

“Standards and Legislation” sets outa common understanding (i.e. consensus) of how things should be
done which enhances effectiveness and drives public cohesion. Italso provides a shared expectation that
gives confidence to stakeholders and hold those subjectto a standard, accountable. “Standard setting”
occurs eitherthrough public law process (i.e. legislative consensus) ora private law process (i.e. _
contractual consensus) implemented by the relevant standard setterin seeking a consensus position that is

in the public interest.

The : Is primarily tasked with developing new standards, influencing
changes to standards, leading through new opinion/views on standards required or quality checking proposed

or current standards. This is achieved by firstformulating an internal consensus or “SAICA View” through a
member proxy (i.e. member structures) and member engagement process.

The : leverages the “SAICA View” to participate in the standard setting
e_rocess which seeks to reach bothlocal and/or international consensus by firstly advocating the “SAICA
'iew” to Standard setters, stakeholders and the public and thereafter contribute in formulating a consensus
view that is in the public interest. This is done either in relation to independent external stakeholders where
we have no director indirect decision-making powers in relation to the adoption of a standard (e.g. mereI%
influence like advocating to Parliament as legislator) or external dependent stakeholders where we do have

direct (e.<7:;. SAICA directrepresentative on decision making body) or indirectrepresentation (SAICA
nominee/observer/advisor ondecision making body) on decision as relates to the adoption of a standard .
Standard and Legislation setting is not a perfect science as it mostly requires merely majority consensus,
mainly of principle. It therefore may require further refinementthroughinterpretation orinference (i.e.

guidance) based on either the principles, context or wording of a particular standard for its real-world
applicationin different or changing environments.
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Unpacking ISQM

Governance
and leadership

HE SOUTH AFRICAN INSTITUTE

1
OF CHARTERED ACCOUNTANTS

develop.influence. lead.



Profession-wide collaborative effort

* SAICA has established aworking group through its Audit and Assurance prescribed
committee, the Assurance Guidance Committee to focus on the implementation of QM
standards.

* Representation of the task group — large firms, SMPs, assurance consultants and training
providers, software providers, the Office of the Auditor General of South Africa, PAFA and
IRBA.

 The Task Group decided onhosting a series of monthly workshops (free of charge). The
workshops are hosted virtually by SAICA, in partnership with PAFAand the IRBA. The
recordings are available on the SAICA website.

+ Three chargeable events (4 hours each) will also be hosted by SAICA with the aim of J

unpacking some of the complex areas in greater detail. I r\ I:' a

~» We are currently working on a mentoring process for small firms. SAICA’s role is to B
- facilitate the engagement betweenthe mentor and mentee.

Touvisit the SAICAISQMResources Page click here.

PAN AFRICAN FEDERATION

OF ACCOUNTANTS


https://www.saica.org.za/isqm-discussion-forum

ISOM Workshops

SAICA

THE SOUTH AFRICAN INSTITUTE

ACCOUNTANTS

2| » The Risk Assessment Process (7 April 2022) ovelop influence lead

| « Governance and Leadership & Relevant Ethical requirements (5 May 2022)

| »« Acceptance and Continuance & Engagement Performance (13 June 2022)

wOrkshoJ * Resources (7 July 2022)

<

* Information and communication, Network requirements, Network services and Documentation
(12 August 2022)

Monitoring and Remediation (9 September 2022)

ISQM 2: Engagement Quality Reviews (7 October 2022) J

ISA 220 (Revised) Quality Management for an Audit of Financial Statements (7 November 2022)

* RECAP (7 December 2022)

¢ GRELEC

» Evaluating the System of Quality Management (7 February 2023)

-~ -~



Structure of the workshops

Welcoming of delegates and
an oveniew of ISQM 1is
provided where emphasis is Delegates may

submitquestions in
advance when
registering.

made on the iterative nature
of the standard.

Theoretical
oveniew of the
standard covering
the component(s)
being addressed

Panel discussion
amongst
representatives
from the QM task

group

Sharing of
experiences by an
assurance leader

(preferably a
CEO/Assurance
leader in a firm




Registrations by country — 14 June
workshop

Country Number of delegates
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Implementation challenges
identified * SAICA

OF CHARTERED ACCOUNTANTS

develop.influence.lead

SMP Perspective:

- Time and resources

- Changing the mindset from that of a compliance exercise to seeing the benefits for the business of afirm. This applies, ir
those firms that may not get inspected by the regulator due to size and the nature of engagements conducted.

- Cost implications in terms of setting up technology to automate processes and documents as well as employing th
consultants.

- Inthis regard, SAICA will be hosting a chargeable event focusing onimplementation for SMPs.

Largefirms:

- Concerns that regulators may be unrealistic in their expectations when conducting first-time inspections. Inthis regard, son
are in supportof some pilotassessments by the regulator prior to 15 December 2022. Firms may not getimplementation ri
firstyear and getting implementationrightmay be a process of continuous improvement.

Theoretical aspects ofthe standard:

-Certain components do not have pre-defined quality objectives in ISQM 1 (e.g. risk assessment process, monitoring and reme

process) but pose certainrisks if they are not well planned, executed and controlled. Is it necessary to formulate quality ob]
forthese components?




66




@ PAO Knowledge & Experience Exchange:

Pan African Federation of Accountants (PAFA)

Lebogang Senne
Technical director,
Pan African Federation of Accountants (PAFA)




ENHANCING QUALITY
OF ACCOUNTANCY
SERVICES IN AFRICA

Reset. Reignite. Refocus.
30 June 2022

\

N\
-
L\

PAFA

PAN AFRICAN FEDERATION
OF ACCOUNTANTS



Through and for stakeholders in the private and public sectors

Effective PAOs -
Sustainable, Relevant, Technical Excellence Quality & Mobility
Credible
/
PAO development  Dev, adopt, impl. of * \Quality Accountanc

Accountancy learning
& development

Future-fit: Common
Core Accountancy
Competency
Framework

Int. stds — [ASB,
IPSASB, |IAASB,
IESBA

» PAO technical support

*  Future-fit: Sustainability
reporting

rvices

Future-fit: Accountancy

professionals and
AfCFTA

Public sector transparency, accountability & good governance

I

[

I

[

Comparative
Advantages

Integrated Pan African
platform for engagement

Influential voice
Effective convener
Expert advisor
Knowledge gateway

Trusted intermediary

People | Processes | Systems

PAN AFRICAN FEDERATION
OOOOOOOOOOOOO




STRATEGIC OBJECTIVES

Strategic Objectives

Enhancing the quality
... of professional
accountancy services
in Africa

Strategic Actions

Facilitate the adoption and implementation of the new

International Standards on Quality Management

(QM):

» Create awareness.

«  Support PAOs to help their members and firms to

implement the standards,

Facilitate access to practical and fit-for purpose

implementation resources / support.

Strengthen PAO compliance with IFAC Statement of

Membership Obligations 1 and 6:

* Enhance PAOs’ understanding of the SMOs.

*  Assist PAOs to comply with the SMOs.

«  Explore the feasibility of providing a quality review
outsourcing service.

Mechanisms

* (Multi-stakeholder) Forum to
Advance Accountancy Quality in
Africa (new)

* Accountancy Quality Advisory
Group (new)

» Liaison relations with staff of the
|IAASB and IFAC

OOOOOOOOOOOOOO



PLANNED ACTIONS FOR 2022 AND BEYOND

Equip PAOs to assist Assist PAOs to improve
members and firms to their IFACSMO 1 & 6

Explore establishment
of Quality Center for

Engage stakeholders to
promote activity and

implement the ISQM compliance PAOs in Africa (longer-

term action)

seek buy-inand
commitment

* Developmentpartners « Raise awareness « Raise awareness of . :
and donor agencies + Facliate access o FAC SMOs 16 conoeplialie 8 centr
* Firms already-existing activiies * Facilitate access o E stzm’sp— in cor;sultaﬁon
* Regulators / tools already-existing actiites w)illh he Forum b
* Educators | « Forselected PAOs,  tools Advance Accountanc
* Regionaleconomic and obtain understanding of « Forselected PAOs, Qualiy in Afica y
other groupings how they are assisting conductlFAC SMO 1 & 6
» Software and other members and firms to compliance gap analysis
service providers fransition to the ISQM and advise on / support
and advise on / support actions to close gaps

actions to close gaps

PAFA

PAN AFRICAN FEDERATION
OF ACCOUNTANTS



DETAIL PROJECTS

PAO QUALITY STATUS REVIEW
TOOLSAND TRAINING

Understanding specific challenges / needs

Creating awareness and of selected PAO / country Drawing on the deliverables of the PAO
supporting implementation of ISQM i i i into —
ptﬁroug% haprnessing already- Identfying gaps in services o assist LY 92 B I del\{lnlg c_ieepelrllnto

L ” members and frms o transition to the and to the extent possible - resolving

existing opportunites L . T -
ISQM and advising on actions to close practcal implementation challenges
Facilitating access to already- gaps
existing activities / tools in an easy - _ ldentifying and - to the extent possible —
to access / navigate way ldentiying gaps in IFAC SMO 1 & 6 closing gaps in existing tools and training
compliance and advising on actions o
close gaps

FOLR

N AFRICAN FEDERATIOI
OF ACCOUNTANTS




PARTICIPATING PAOs

— .
[ )
) |
\ 4 ) .
\ 1 I
| 373

Sotswana Instiiute of
Chartered Accountants

a premium brand of choice

Chartered Governance @
o and Accountancy

Institute in Zimbabwe INSTITUTE OF ACCOUNTING & COMMERCE

Vour fudiare secured

tC

Cilaal) ¢ juall u.th‘gl\ iaal)
Ordre National des Experts Comptables




CONTEXT OF THE IN-DEPTH STUDY

Guideline:

Take into accountthe level of maturity of each PAO| Deepening ofthe specific needs of4 PAOs selected by PAFA |Selection according to the appetite, commitment, means
and availability of the PAOs concerned | Start with 2 French-speaking PAOs

At the PAO level - Implementation of SMO 1
and SMO 6:

Better understand the existing situation

PHASE | in orderto identify possible gaps and +¢+ Understanding the specific challenges and needs of

make the necessary recommendations each selected PAQ
i * Analysis ofavailable documentation,

working tools, processes used, etc.
+¢ Identify gaps in the implementation of SMO 1 and

SMO 6 and recommend actions needed to close
At the PAO and firm/member level these gaps

At the firm/member level:
*+ Based on the findings of phase 1, resolve any % Understand how the selected PAOs
implementation difficulties

- : o . Accompany the PAOs in the are a§sisﬁng theirmgrnbers and

X Idegtlfly and fill gaps in existing tools and fraining implementation of specific acions b PHASE I pragtlces in the tranS|t|9n t? and
modaules close the gaps identified achievementofthe objectives of the

+ This work will be done through workshops to be

new QM standards and recommend
organised for each ofthe selected PAOs with firms

: actions needed to close the
to be selected (2 large, 2 medium, 2 small) identified gaps N

\

PAFA

PAN AFRICAN FEDERATION
OF ACCOUNTANTS



Thank you!

PAN AFRICAN FEDERATION
OF ACCOUNTANTS

BUILDING A BRIDGE TO A BRIGHTER AFRICA




Avalilable Solutions to Assist

Christiaan Steyn,

Assurance Product Manager,
CaseWare Africa, a division of Adapt IT
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caseware. adopt IT

SOM Quallty

e cloud-based solut eamlining
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Introduction

~ &

caseware adoptIT

CaseWare recognised the value of technology as an essential
element of the proactive quality management approach
envisaged by the new suite of Quality standardsin making
guality management easier, clearer and more intuitive for all
levelsin professional accounting practices.

The traditional “manual” documentation facilitated the
documentation of policiesand procedures, but lacked

an integrated workflow with staff and engagement
workflows.

CaseWare’s reimagined SQM Quality product combines
functionalities from our existing suite of applicationswith new
capabilitiesto provide firms with a cloud-based quality
management application that is accessible from anywhere,
scalable to any firm and makes compliance easy.



N N

caseware adaptIT

Our Vision

Our aim is to provide not only compliance, but an
experience that delights users in their quality workflow.

By assisting with facets in managing accounting practices, SQM
Quality will embed itself for all staff as a proactive management
tool that facilitatesan iterative system of quality management.

Incorporatingthe CaseWare eco-system in SQM Quality we aim to
provide firms with a solution that is integrated in their daily tasks and
collaterelevantinformation in the SoQM making monitoring and
evaluation of the SoQM effortless and user friendly.




Governance
and
leadership

Acceptance
and
continuance

Resources

Relevant
ethical
requirements

Engagement
performance

Information
and
communication

~ &

Our COntent I caseware adapt T

By brining together compliant content with uniquely
designed features we created a system that fits the
modern world.

Our contentis designed and approved by .

a group of experts in the field of quality
management and assurance engagements.

With the builtin risk assessment process by assessing
probability of occurring and the effect of the risk on the
business should it occur.

Our libraries of contentfor objectives, risks and responses provides
firms with premium content curated by experts that allows firms to .
design a comprehensive system of quality management.
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. Su ppo rted e e e e caseware adapt IT
Regions

Regions Standard Language
Canada CcSQM English
Canada NCGQ French
Australia ASQM English
Belgium & Luxembourg ISQM B&L  [English
Belgium & Luxembourg ISQM FR French
Belgium & Luxembourg ISQM NL Dutch
Africa N oL English
South Africa 1ISQM ZA English
USA (Coming 2023) SQMS English

7 v : Latin America ISQM SP Spanish
Denmark ISQM DK DENIN
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caseware adaptIT

SQM Quality is designed with a dynamic workflow incorporating 5 Modules:

Evaluate opere ‘ Operate Overview

. Operate
Monitor mm  Overview ‘Evaluate




caseware adoptIT

SQM Quality

Settings

Network Objectives - [[E

Permission Roles Dra umr oup by tha

Staff Permissions
Import T | co tle
CE=s ] a

Risks

Policy Responses P MAN-AC-1 Acceptance and continuance of client  Judgments
relationships and specific Judgments by the firm about wheth

engagements appropriate based on:

Procedure Responses

Tasks

1. Infarmation obtain

Form Editor sthical values of the
governance) that is su

2. The firm's ability to perform tl

legal and regulatory requirem

MAN-AC-2 Acceptance and continuance of client = Financial and operational priarities B
relationships and specific The financial and operational priorit]

accept or continue a client relations!

engagements

FMAM-EP-1 Engagement performance Engagement teams e tt ferstand and
ngagement teams understand anc

as applicable, the overall responsibil
engagement and being sufficiently J

¥ MAN-EP-2 Engagement performance Supervision of engagement teams

The nature, timing and extent of dirg
performed is approprizte based on
assigned or made available to the el
engagement team members is dire
members,

b MAN-EP-3 Engagement performance Appropriate professional judgment
Engagement teams exercise appropi

engagement, professional skepticis

* MAN-EP-4 Engagement performance Consultations .
Consultation on difficult or contentid

P MAN-EP-5 Engagement performance Differences of opinion

Riffarancac of Aninion within tha an,



SQM Quality

SQM QUALITY DESIGN OPERATE OPERATE OVERVIEW

Responsibilities

Objectives

Setup

Understanding

Q

Objectives » Mandatory MAN-AC-1 Acceptance and continuance of client | Judgments

relationships and specific
engagements

Risks

Policy responses

Procedure responses

Mandatary MAN-AC-2 Acceptance and continuance of client  Financial and operational priorities
Tasks relationships and specific
engagements

Review & Publish
Mandatary MAN-EP-1 Engagement performance Engagement teams

Mandatory Engagement performance Supervision of engagement teams

~N

caseware adoptIT

Design



SQM Quality

Responsibilities Drag a column header here to group by that column I_—'E

Setup
R= Type T 1D Component = Title Objective

Understanding o

~

O,

~

O,

S

Mandatory MAN-GL-1 Governance and leadership Culture of quality The firm demonstrates a commitment to

Risks N .
ID - Title

Policy responses Objective The firm demonstrates a commitment to quality through a culture that exists throughout the firm

Additional description Leadership is responsible and accountable for quality.

Applicable standards 15QmM § Asam | csam | NCGQ

Tasks Authoritative references 1SQM1.28(a); ASQM1.28(a)

Procedure responses

Sub-objectives The organizational structure and assignment of roles, responsibilities and authority is appropriate to enable the design,

implementation and operation of the firm's system of quality management.

Review & Publish

Attachment 1
Attachments
Attachment 2

Linked risks

Notes Note

Effective from Effective from

caseware. adopt IT

Operate

Operate
Overview
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Built-in
Objectives

e

Real-time
Notifications

Continuous
Updates

n@
Focused

Risk
Management

SQM Quality

il

P—

Quality
Management

\&?

Many to Many
Relationship Linking
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caseware adaptIT

?
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Centralised
Data-storage

o

Built-in
SQM versioning






Avallable Solutions to Assist

Hannah Crabtree,
CPA and Manager in Grant Thornton’'s Audit

Innovation team

Sara Ashton,

Managing Director,

Grant Thornton’s Audit Methodology and Standards
Group
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Hierarchy

1/1/2022 - 12/31/2022 v
Overview
i= Statusview = Hierarchy view Expand all
v 1. Relevant Ethical Requirements () Expand all

> Component activity (4)
v Objectives (4]

v OE1: The firm and its personnel: (i) Understand the independence requirements to which the firm and the firm's engagements are subject;

and (ii] Fulfill their responsibilities in relation to the independence requirements to which the firm and the firm’s engagements are subject.

v Risks [12]

v 3.01: Breaches of ethical requirements occur where the firm is not aware of relevant professional provisions applicable to ethical
requirements, including those related to independence.

v Responses [8]

s RER-01: Ethics leader

v Tests [1]

Hierarchy view

* View of your entire system

of quality management by
component

 Number of each item type
displayed

« Expand to view all items
within a component

 |nteractive to aid navigation

o GrantThornton

© 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 90



S0QM set up

Admin « Create evaluation periods
S veen | ewm | e | 2w - Assign user permissions
. « Add quality management
standards and customize
o risks
ey e S e oS st i e « Bulk data import or create
o ) S items individually
sou Sae Ranor « Export data into Excel
soM2 Soe Ronoe « Audit log of actions

MFO Save Remove

o G ra ntThornton © 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 91



Risk Customization

Risk levels

Label risk levels, highest to lowest.
Highest risk label

Extreme

Serious

Significant

Moderate

Small

Very small

Lowest risk label

Lower

Add risk level

Save

o GrantThornton

Risk Customization

Set your own number of risk levels
up to 9 different levels

Set your own description for each
risk level

Perform an optional separate
evaluation of the possibility of the
risk occurring and of its effect on the
achievement of the quality objective

Pre-populated risk reports will
automatically update

© 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 92



Test, findings, remediation workflow

Test FAP-CO5 () L o « Record testing and

Test of FAP-C05 Status:

i Prgrss results of testing

Self-monitored: No
Response: FAP-C05
Start date: 5/25/2022
Due date:

* Create and evaluate
Assign tester* Assign reviewer* Related finding fl n d | n gS from th e teSt

Ashton, Sara @ Ashton, Sara @ Finding Test FAP-C05 @ . If
) Add tester & Add reviewer ® Add finding
Design effectiveness Comment

Is the response appropriately designed to address the risk to meeting the quality objective?*

No \4

Operating effectiveness Comment

o G ra ntThornton © 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 93



Test, findings, remediation workflow

Finding details el d Eva.l Uate fl nd| ngS

Nature of finding: Quality Response

Pervasiveness or magnitude of finding

Affects all Form APs, sc limited to audit engagements for issuers

Other qualitative factors

e Document root cause
Other supporting information an a|yS | S

Relationships Edit | Comment
Tests Component Objectives Risks Responses
Test FAP-COS Relevant Ethical Requirements OE2 FAP-RO1 FAP-CO5
* Add remediation plans
Deficiency details Edit | Comment

Deficiency type: Operating

Root cause analysis
Primary causal factors
No backup plan in place when response operator is absent. g I E eCO rd reS u ItS Of

Secondary causal factors

remediation

Discrete observations

o G ra ntThornton © 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 94



Interactive dashboards

f sl Uld Status view
T i |+ Ata glance view of your component
e = e =0 | o NUumber of each item displayed
| e | —  Expand to view all items within a
component
S « Filter by item type to display item of
e — 7 primary interest
| * Interactive status bars to aid
| | | | navigation in development
i Ty S —

o G ra ntThornton © 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 95



Interactive dashboards

L1 DaleSmith *

B Overview .
My items
Period: 01/01/2021- 01/01
EE My Htems eriod: 01/01/2021 - 01/01/2022
=¥ Evaluation Search and filter
[d Report '
Q
COO Ad
B Sel n £ | B Objective | mR W Resy B Tests W Finding
My components
1. Gavernc Jorsth es: | F 1 1
3 ptance and Continuance 1 k 1 1
My requiremen t
Cumulative response types for your requirement W Policy W Procedure I Control
|
{ ; .
» My Requirement 1N
@ Privacy » My Requirement 2 N

o GrantThornton

My ltems view

See all the items you ‘own’ in one
location

Number of each item displayed

Filter by item type to display item of
primary interest

Search for specific items
Interactive to aid navigation

© 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 96



Pre-populated reports

1/1/2022 - 12/31/2022 v

Reports

Risk and response matrix
View the relationships between risks and
responses in the system of quality

management.

28 18 10 5 S 5

Objectives
View the relationships between
objectives and other items in the system

of aualitu manaaement.

Risk heat map

View the assessments of the risks
identified to achieve the quality
objectives of the system of quality

management.

28 18 10 5

Requirements
View the requirements set forth by
standards and their corresponding

responses.

Test status view

View the progress of response testing.

Findings and deficiencies
View the progress and status of findings
and deficiencies within the system of

aualitu manaaement.

o GrantThornton

* 7 pre-populated reports

« Customizable filtering

* EXxport to excel

 [nteractive navigation

© 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd
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Commenting & User Tagging

ﬁ 1 Dale Smith \T’

B Overview
EE VL: Itams
=% Evaluation
[l Reporting

o Admin

01/01/2021-12/31/2021 / Response Nam

Test Name Here (101-001)
The qu k, brown f X jumps over a lazy dog. DJs flock Juiz prog Junl |
by fox whelps. Bawds jog, flick quartz, vex nymphs. Waltz, bad nymph, for quick jig F

grab quick-jived

Conelusion:

Tgpc: Test of respons
Self-monitored: Yes
Start date: 01/01/2021
Due date: 01/01/2022
Completed date:

Assigned tester
Nancy Garcia 12/09/2021

® Add tester

Design effectiveness

Operating effectiveness

Assigned reviewer

©® None

® Add reviewer

to address the risk to meeting the quality objective? *

B Comments

Test Name Here

‘ ® Open Resolved

Add new comment

® Tina Lea - June 1, 2020 6:43PM Edit | Delete

This is Tina's comment text. She is talking about how

thig needs to be like this and like this and like this,

Nancy Gareia * June 1, 2020 5:47PM

@Tinalee, | am talking about how this needs to be

like this and like this and like this.

v/ Resolve Reply

® Tinalee:June1,20206:43PM  Edit | Delete

This l"@Megﬂﬂ Turner comment text, She is tc\\ki'\s]

about how this needs to be like this.

v/ Resolve Reply

Tina Lee + June 1, 2020 5:47PM Edit Reopen

This is Tina's comment text. She is talking about how

this needs to be like this and like this and like this.

o GrantThornton

Commenting

User comment threads

@ mentioning to facilitate granular
collaboration

Individual comment pages to view
all your comments in one location

Comment filtering
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Enhanced Notification Features

23

Notification (1) View All

gm.x updated to versions 1.1

This update includes numerous enhancements,

bug fixes, and additional features.

What’s new in version 1.1
« Customs risk levels

« Enhanced notifications

Mark as read

o GrantThornton

Notification features

« Communication of
« Application upgrades
 New features
* Bug fixes
 Known issues
 What's coming

Ability to dismiss selected
notifications or all notifications

User personalized naotifications
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Email notifications

q M. X s Q GrantThornton

Hi Michael Bradley,

You have a response titled </Response_Title> in </Evaluation_Title> that is due to be
tested in gm.x. Log in to review.

o GrantThornton

Email notifications

« Manage your workflow by receiving
daily email notification, for example,
when a:

response is due to be tested
test is overdue

finding Is identified

finding has been evaluated
remediation is complete
evaluation is complete

© 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 100



Lock & roll forward evaluation periods

1, Export Y, Import 3 Notifications 2\ Users Eval u atl On perlod

« Duration of evaluation period
c2 R - Start Date - End Date - Actions CUStom izable

w LY v ~

) “|+ Once evaluation is completed that

Roll forward Edit

period can be locked for editing
2022.01010329-40 v | /o0/o00| Rell forward * Preserves a recorded of each

)/00/0001 Freeze

— evaluation period until permanently
2021 00/00/0000 00/00/0000 deleted

00/00/0000 00/00/0000  [tems can be selected to roll forward
e e into a new evaluation period without
recreation or re-upload

Select a period to roll into:
)/00/000

2021 00/00/0000 00/00/0000

4 4 - 2 3 » M BY Add period

o G ra ntThornton © 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 101




Contacts

e sara.ashton@us.gt.com

* erica.brillson@us.gt.com

e hannah.crabtree@us.gt.com

 randi.krzyzewski@us.gt.com

o GrantThornton

© 2017 Grant Thornton LLP | Allrights reserved | U.S. member firm of Grant Thornton International Ltd 102


mailto:erica.Brillson@us.gt.com
mailto:hannah.crabtree@us.gt.com
mailto:randi.krzyzewski@us.gt.com

Avallable Solutions to Assist

Andreea lonescu
Product Lead for QMS, Inflo
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INFLO QMS - Configure SoQM

Quality Management System » Configure Inflo Quality Management System

. e . 7. Would you like InfloHi to suggest Quality Risks and Responses for your systems of quality management?
1. Who has ultimate responsibility for the system of quality management? -

No T
Learn More Learn More
2. Who has operational responsibility for the system of guality management? - hd
Learn More
3. Who has operational responsibility for compliance with independence requirements? - \J” . o . B -
Learn More
7le). Areyou using o W S
4, Who has operation responsibility for the monitoring and remediation process? - No -
Learn More
7id). Are you using Inflo Data Anzlytics?
5. What is the implementation date of the system of quality management? No ) -
Wednesday, June 22,2022 T
Learn More
6. Which jurisdiction of the quality management standards applies to your firm? -

Copyright © 2022 Inflo.




INFLO QMS - Landing Page

Quality Management System

Qccurrence

Spectrum of Inherent Risks

Effect

QMS Components

Q, Search

Occurrence

Spectrum of Residual Risks

Effect

S % o % Ry % %, %
Q'e,,' sc_r %@‘z_ ub@% o"’b_ %‘}"-. % s,
Reassessment Date
D"G 0‘ \-7\ 7,

% s > Ay,
% %%@ A’o%‘ 0'6_;.
User

Quality Risks

Firm culture does not demonstrate
commitment to quality

Importance of serving the public interest
not communicated

Importance of ethics, values 2nd attitudes
not communicated

Expected behavior of engagement teams
not communicated

Personnel not engaged inimportance of
quality

Importance of quality in firm's strategy not
defined

Importance of quality in firm's strategy not
communicated

Leadership does nat take responsibility for
quality

Leadership does nat take accountability for
quality

Leadership's daily actions/behaviors not
aligned with SoQM

Entries per Page: 10~

Inherent Risk

lity Objective
Quality Obj Score

Demonstrate commitment to

. 0
quality
Demonstrate commitment to 0
quality
Demonstrate commitment to 5
quality
Demonstrate commitment to o
quality
Demonstrate commitment to o
quality
Demonstrate commitment to o
quality
Demonstrate commitment to o
quality
Leadership is responsible & 5
accountable for qualit..
Lezdership is responsible & o
accountable for qualit_
Leadership demonstrates a

commitment to quality

Showing 1to 10 of 144 entries

Residual Risk
Score

~

ha

. OO0 0O O OO O O

Linked

Responses
3 Responses :
4 Responses -
4 Responses E
4 Responses E
4 Responses :
1Response '
2 Responses :
1 Response E
2 Responses E
3 Responses :

S
5]
5
W

Copyright © 2022 Inflo.




INFLO QMS - Firms, QMS & Network Information

Quality Management System » Firm & QMS Information Quality Management System » Networks

Are you part of a Netwark(s)?
with ultimate r ibility & acc ility for the system of quality management * Yes

Ultimate Responsible

Learn More
Network Name

Nature and circumstances of the Firm ®

Requirements established by the network

Learn More
Learn More
Competence & capabilities of individual(s) assigned to perform activities within the Inflo QM5
Services or resources provided by the network
Learn More
Learn More
Nature and circumstances of the engagements performed by the Firm = Actions reguired to implement network reguirements or use network services
Learn More
Learn More -
Service providers used by the Firm Monitoring activities performed by the network
Inflo
Learn More

SAVE




INFLO QMS - Assessment of Quality Risks

Quality Management System » Update Risk

Spectrum of Inherent Risks

OQMS Companent Oecurrence
Governance And Leadership - 0 -
Learn More
Quality Objective Occurrence Justification ™
Demonstrate commitment ta quality M
Learn More
Risk Name =
Firm culture does not demonstrate commitment to quality Effect m
0 ) v
Learn More C
Risk Description ™ 2
Effect Justification ™ s
Respansible User
Ashley Evans v
Reassess Date
Friday, December 22, 2023 T

Effect




INFLO QMS - Mitigating those Risks with Responses

Quality Management System » Linked Responses » Update Response

p— i ili ity: Ocourrence Residual Score: 0 ~
Orgoing mordtoringis revenes by leaership Leadership does not take accountability for quality: et B Seone A

Response Description™ 0 =
carntvore
Justification
How the Response Addresses the Risk ™
et Rncce
0
Lesmbore . -
Attach Fileds)
— Spectrum of Residual Risks
- -
Leacn More
“
‘‘‘‘‘‘
Ashley Evans
Ao Date
Friday, December 22, 2023
uPDATE

Occurrence

Effect




INFLO QMS — Review designed SoQM

Quality Management System

Spectrum of Inherent Risks QMS Components Q search

Quality Risks

B L Inherent Residual Linked
MName Quality Objective . .
Risk Score Risk Score Responses
Leadership does not take Leadership is responsible 2 .

[1]]

v

c

E B N . 13 (1] H
e G P, T & B 5 L A accountability for quality & accountable for qualit... Responses .
3 %o, %, B, B, %

o ’7’«9,) Y B, To, Ay, e % %

Reassessment Date

Leadership does not take
responsibility for quality

Importance of quality in firm's
strategy not communicated

Leadership is responsible
& accountable for gualit...

Demaonstrate
commitment to guality

2z

1 Response E

Responses

Importance of quality in firm's Demonstrate .
- . . 12 1 1 Response H
strategy not defined commitment to quality .
Spectrum of Residual Risks Personnel not engaged in Demonstrate . . 4
importance of quality commitment to quality Responses
. N *
G s & o
% %, *, %
"o} ¢5’ /{p Expecied behavior of
o )l Demonstrate 4 .
engagement teams not i . i kl o i H
communicated commitment to quality esponses
ot
= - -
w U Se r Leadership's daily R
= R . . Leadership demonstrates 3 .
. actions/behaviors not aligned i . i 4 [+] " H
a with So0 commitment to quality esponses
9]
o

Importance of ethics, values
Demonstrate

and attitudes not 3 . 4 (1]
commitment to quality

4

- Responses
communicated "

Effect Firm culture does not
- Demonstrate
demonstrate commitment to ) N il 4]
commitment to quality

3
Responses -

(s]
s)
L
)
© 6 0 6 00600600
© © © O 0000 O
.

Copyright © 2022 Inflo.




INFLO QMS - Complete SoQM

Quality Management System

Complete Quality Management System

Are you sure you want to complete your Quality Management System? Once complete, any changes made to Risks and
Responses are logged and can only be done through the reassessment functionality.




INFLO QMS — Regular Reassessment (at least annually)

Quality Management > Quality Management System > Reassess Risk

QM5 Component

Quality Management > Quality Management System > Reassess Response

Rascona Name *

Chart for

Response Description*

Governance And Leadership N e
Quaiity Obiective
i & for quality N
Marage Attached Flies
Ooourrence
Rig " -
- ;

Leadership does not take accountability for quality

Riga Dasssiption

OQMS Test

Inherent Risk

Oeewrrenee Aatication ™

Learn More

QMS Test.

Spucifiod Reporae

No
Effect

-
g2 More Reassessment *

Ettact Natihieation®
QMS Test

4

Manage Attached Files

Quality Management System » Previous Risk Assessments

The defined organization structure is not appropriate:

Inherent Risk

et

Residual Risk

i the Resporse Addresses the Risk *

A
[E——
0
wrrems
Justification
SE—
e R son Soore
- .
Justification
]
g

s

Reassess

Firm culture does not demonstrate commitment to quality

Date Assessment was AT

performed 4+ User
6/22/2022 Andrees lonescu
6/22/2022 Andreea lonescu

Entries per Page: 10 -

", Reassessment

| have performed 2 reassessment

Reassessment 2

Showing 1to 2 of 2 entries

Occurrence

nflo



Quality Management System: Technology vs Excel

A technology solution will provide a much more robust and valuable System of Quality Management (SoQM).

The Excel Challenge The Inflo Solution

Quality Management System

RiSk ana IYSiS Spectrum of Inherent Risks QMS Components

@ B T S R % % %
O, Yo, R, B Ty, A
Oy A T R % T %

Reassessment Date

Complex relationships

File management

Effect

ACCOU nta bi I ity Spectrum of Residual Risks -OL& . -7,4’
Deadlines liser
Review S

Effect







Q&A Session

Moderated by:

Kristy llluzzi
Principal, IFAC SME/SMP Research




Closing remarks

Jelena Misita
Chair, IFAC PAO Development & Advisory Group




iV Va

V
I

|
]
"

!
I

VLT

International
Federation
of Accountants®

www.ifac.org

'i @InternationalFederationOfAccountants

..

m @International Federation of Accountants

1NN Y

l
x

r 0

|
I

WATA R



http://www.ifac.org/
https://www.facebook.com/InternationalFederationOfAccountants
https://www.linkedin.com/company/ifac
https://twitter.com/IFAC_Update

