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DRAFT Minutes of Public Meeting of the 

INTERNATIONAL ACCOUNTING EDUCATION STANDARDS BOARD 
CONSULTATIVE ADVISORY GROUP (CAG) 

 

Held on April 24-25, 2017 
 
MEMBERS:  
 Present: 
Keith Bowman (Chair) 
Amanda Dempsey 
Nishan Fernando 
Ann Lamb 
Jacqueline Birt 
 
Lillian Ceynowa 
José Echenique 
 
Mara Cameran 
Fabio Moraes da Costa 
Matt Tilling 
 
IAESB members: 
Chris Austin (by Teleconference)  
Anne-Marie Vitale (by Teleconference) 
Susan St. Amant  
Daniel Slezak 
Sidharta Utama 
 
Isaac Njuguna 
 
David Simko 
Susan Flis 
 
IFAC Staff: 
James Gunn (by Teleconference) 
David McPeak 
Sonia Tavares 
 
Observers: 
Aileen Pierce 
 
Regrets: 
Susan Haka 
Xi Wu 
Bob Reid 
Anne Marike van Arkel 
  

 
Public Accountants Council (Ontario, Canada) 
Independent Regulatory Board for Auditors (South Africa) 
South Asian Federation of Accountants 
Common Content Project 
Accounting and Finance Association of Australia and New 
Zealand 
Public Company Accounting Oversight Board (USA) 
Latin American Association of Business and Accounting 
Colleges and Universities 
European Accounting Association 
FUCAPE Business School (Brazil) 
IFRS Foundation 
 
 
IAESB Chair 
IAESB Steering Committee member, Strategy & Work Plan 
IAESB member, Chair of IES 7 Revision Taskforce 
IAESB member, Secretary of IES 7 Review Taskforce 
IAESB member, Chair of Stakeholder Engagement and 
Communication Working Group 
IAESB member, Chair of Implementation Maintenance 
Working Group 
IAESB member, Chair of Professional Skepticism Task Force 
IAESB member, Secretary of Professional Skepticism Task 
Force 
 
Managing Director, Professional Standards 
IAESB Principal 
IAESB Administrative Assistant 
 
 
Public Interest Oversight Board  
 
 
American Accounting Association 
Confederation of Asian and Pacific Accountants 
The Association to Advance Collegiate Schools of Business 
European Federation of Accountants and Auditors for SMEs 
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OPENING MATTERS 
1.1 Welcome and Introductory Remarks 

Mr. Keith Bowman, Chair of the IAESB CAG, welcomed members and other participants to the 

meeting. A special welcome was extended to new CAG member Mr. Matt Tilling (IFRS Foundation) 

and to Dr. Aileen Pierce (Public Interest Oversight Board representative). 

 

Apologies were received from Dr. Xi Wu (Confederation of Asian and Pacific Accountants), Dr. Susan 

Haka (American Accounting Association), Dr. Bob Reid (The Association to Advance Collegiate 

Schools of Business), and Ms. Anne-Marike van Arkel (European Federation of Accountants and 

Auditors for SMEs). 

 

1.2 Approval of Agenda and Minutes of Previous Meeting 

Approval of Teleconference Meeting Agenda 

The CAG approved the teleconference meeting agenda as is. 
 
Approval of Minutes of Previous Meeting 

The CAG approved the minutes of the September 2016 CAG meeting subject to adding 

Dr. Ray Johnson to the 1st page of the minutes. 

 

1.3 Summary of IAESB Responses to CAG Comments 
The CAG noted the Summary of IAESB Responses as is. 

 

1.4 CAG Chair's Report 
Since the last September CAG meeting, Mr. Bowman reported that he partic ipated in both the 

December 2016 and the February 2017 PIOB meetings, as well as two steering committee 

teleconferences (February and March) representing the views of the IAESB CAG on matters relating 

to the IAESB's strategy, projects and  activities.  He indicated that he responded by a comment letter 

on behalf of the CAG to the PIOB request for comments on its proposed 2017-2019 Strategy 

document. Finally, Mr. Bowman updated CAG representatives on membership matters indicating that 

the Confederation of Asian Pacific Accountants is assisting with finding a representative to replace 

Dr. Xi Wu who is stepping down from the CAG on December 31 2016.  

  
1.5 IAESB Chair's Report 

Mr. Chris Austin, IAESB Chair, reported the release of the Board's 2017-2021 Strategy and 2017- 

2018 Work Plan document. He indicated that the accompanying work plan was demanding 

and challenging, starting with the ongoing work on the revision of IES 7, Continuing Professional 

Development, and the scoping of projects on the application of professional skepticism, maintenance 
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of Implementation Support materials, and the development of skills and competences in the area 

of Information and Communications Technology. In addition, he indicated potential projects or 

initiatives in developing standards, guidance or both for areas of public sector accounting, 

reporting, and assurance, as well as addressing education needs specific to financial institutions. 

Finally, Mr. Austin highlighted the work planned for a post-effective date implementation review 

of the set of revised IESs, which will lead to decisions on the need for any additional 

Implementation Support materials for the IESs. 

 

 

CURRENT IAESB PROJECTS 
2. MAINTENANCE OF SUPPORT MATERIALS FOR IES IMPLEMENTATION  

Mr. Isaac Njuguna, Implementation Support Working Group (ISWG) Chair, provided CAG members 

with copies of the document entitled, Inventory of IAESB Guidance Materials  (January  2017)  and 

Proposed Items for Immediate Review (See Agenda Item 2-2 of April CAG 2017 meeting), as well as 

an Issues paper that identified questions and proposals for discussion. The following summarizes the 

discussion of CAG members. 

 
Discussion of Issues 
Objective, Scope and Project Deliverables   

In general, CAG members supported the working group's proposals on: objective, scope, and project 

deliverables of ISWG; structure and operations of SWG; and priority of implementation support 

materials. Several CAG members suggested that the wording of the scope could be clarified to 

include providing the IAESB with advice on not only maintaining or updating, but also enhancing the 

implementation support materials. 

 

Structure and Operations 

A few CAG members suggested the need for further clarification on how the disposition of recipient 

feedback would occur, including information received from IFAC Committees and other Standard-

Setting Boards, and how it could assist in informing the scope of maintaining or enhancing 

implementation support materials. Several CAG members also suggested that to improve 

transparency, further information was needed on the criteria for deciding which implementation 

support materials should be prioritized for maintenance and enhancements. In addition, CAG 

members suggested the need for the following:  statistics on downloading implementation support 

guidance by stakeholders; improved navigation to access materials from website; greater 

resourcing for maintaining support materials; and improved mechanism to follow-up with 

stakeholders to improve support materials. 
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Proposed Way Ahead 

The advice and suggestions resulting from CAG members' deliberations on the objective, scope, and 

project deliverables of ISWG will be considered by the IAESB at the April 2017 meeting. 

 

 
3. PROFESSIONAL SKEPTICISM 

Mr. David Simko, Professional Skepticism Task Force (PFTF) Chair, provided CAG members with: 

an oral update on the work being done by the Professional Skepticism Work Group (PSWG), the 

IAASB subgroup, and· the IESBA; a clean and marked-up version of the document entitled IAESB: 

Professional Skepticism Literature and Resources Review (See Agenda Item 3-2 of April CAG 2017 

meeting); and an Issues paper that identified questions for discussion. The following summarizes the 

discussion of CAG members.   

 
Discussion of Issues 
IAASB and IESBA Updates 

As a result of the IAASB and IESBA updates on professional skepticism, CAG members suggested 

the need to: obtain greater precision in identifying what is the problem or objective of the PSWG's 

investigation; develop a principles-based definition that has broader perspective than auditing; 

discuss the perspectives of the auditor versus the audit team; obtain insight from empirical research 

of other professions; and better explain the implications of influencing by tone at the top and tone at 

the middle. 

 

Scope of IAESB Literature Review 

In general, CAG members supported the direction of the literature review, but suggested that the 

perspective of the literature review focused mostly on the individual's perspective and could be 

broadened by considering the firm's perspective by investigating literature that covers issues relating 

to project management, supervision, and on-the-job-training. It was also suggested that coverage of 

the literature review could explore implications resulting from an individual's culture, gender, and 

unconscious biases, as well as investigate the importance of team skills, business acumen, and what 

other professions such as nursing and psychology are doing in this area. In addition, CAG members 

advised on the need to present findings to assist in identifying gaps in the learning outcomes and 

competences identified in the IESs for aspiring and professional accountants. 
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Proposed Way Ahead 
The advice and suggestions resulting from CAG members’ deliberations on professional skepticism 

and on the proposed scope of Board's literature review will be considered by the IAESB April 2017 

meeting.  

 

4. INFORMATION & COMMUNICATIONS TECHNOLOGY  
Ms. Anne-Marie Vitale, Information and Communications Technology (ICT) Task Force Chair, 

provided a copy of an Issues paper that identified questions on the project's focus for discussion. The 

following summarizes the discussion of CAG members.  

 
Discussion of Issues 
Areas of Focus 
In general, CAG members supported the 5 proposed focus areas (See Agenda Item 4-1 of April 2017 

CAG meeting}, but provided the following advice on the scoping of the project: identify what criteria 

will be set for determining proficiency levels of IPD learning outcomes; discuss the importance of 

lifelong learning and adaptation when future-proofing competence and skill development; recognize 

learning needs from perspectives of the individual and team; focus on strategic and risk management 

implications to organizations; and discuss implications of using technology in a professional and 

ethical manner. 

 

Sources of Information and Stakeholder Outreach 

In general, CAG members supported the proposed ways of gathering information and reaching out 

to stakeholders (See Agenda Item 4-1 of April 2017 CAG meeting}, but also provided the following 

information on possible sources of information: the PCAOB also has an initiative underway to 

investigate the impact of technology on the audit engagement; a research study being performed by 

Australian Universities on emerging skills; and consultations with head-hunters and Human. 

Resources staff from public accounting firms to identify what are sought-after ICT skills. Given the 

focus of the literature review on Australian and American Universities, it was suggested to reach out 

to international tertiary education providers and member organizations of other professions. Several 

members also suggested to recognize the need to encourage commitment to life-long learning given 

the accelerated pace of technology change and its potential for disruption. 

 

Proposed Milestones and Timeline 

CAG members also suggested that proposed milestones, timeline and range of consultations need 

to be appropriately balanced, especially if new standard education requirements are being 

considered as a project outcome. 
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Proposed Way Ahead 
The advice and suggestions resulting from the CAG's deliberations on areas of focus, sources of 

information and outreach will be considered by the IAESB at April 2017 meeting. 

   

 

5. REVISION OF IES 7, CONTINUING PROFESSIONAL DEVELOPMENT   

Ms. Susan St. Amant, IES 7 Revision Task Force Chair, provided for discussion: copies of a 

consultation paper on the target audience for IES requirements, clean and marked-up versions of the 

proposed Exposure Draft, an extant version of IES 7, and an Issues paper that identified proposals 

and questions on the revision of IES 7. The following summarizes the CAG members' discussion. 

 
Discussion of Issues 
 

Clarification of CPD Activities and CPD Framework 

In general, CAG members supported the direction of the taskforce's proposals to revise IES 7 in the 

areas of clarifying CPD activities, using a CPD framework, and clarifying principles and requirements 

of CPD measurement approaches. 

 

Principles and Requirements of Measurement Approaches 

CAG members, however, provided the following advice to improve the explanation around the 

principles and requirements of the measurement approaches: 

• describe the relationship between hours and achievement of learning outcomes; 

• explain more fully through the Explanatory Material section or Implementation Support Materials 

why the minimum number of hours has been removed from requirements and indicate what 

factors Professional Accounting Organizations (PAOs) should consider in setting minimum 

number of hours; and 

• explain in the Explanatory Material section or Implementation Support Materials why it would be 

important to move beyond an input-based to an output-based approach. 

 

Other Issues 

CAG members provided the following suggestions and advice to improve the clarity of revised draft 

of IES 7: 

• place mandatory CPD for all professional accountants at the beginning of the requirements; 

• ensure that the public interest perspective is identified in the Objective statement; 
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• review the use of the words, "relevant"' or "appropriate" and "planned" are consistently used 

throughout in describing CPD and L&D activities; 

• review the use of the word "may" in the Explanatory Material section to ensure requirements are 

not weakened; 

• suggest the inclusion of real life examples and hypothetical examples of how the output approach 

can be applied in the implementation guidance which will be critical in supporting understanding 

of IES 7; and 

• reinforce the context of an ever-changing environment that impacts learning and develop needs; 

 

Proposed /ES 7 Consultation Paper 

CAG members agreed with the direction of the consultation paper, but suggested that: 

• areas of emerging educational trends needed to be enhanced; and 

• respondents' questions needed to inform on what are the responsibilities of PAOs and individuals 

relating to CPD. 

 
Proposed Way Forward 
The advice and suggestions resulting from the CAG's deliberations on the proposed Exposure Draft 

of IES 7 and Consultation paper will be considered by the IAESB at its April 2017 meeting.   

  

 
6. IAESB STAKEHOLDER ENGAGEMENT & COMMUNICATIONS 

Dr. Sidharta Utama, Member of the Stakeholder Engagement and Communication Working group, 

provided for discussion: copies of Information papers on the Standards Development Process and 

on the Ambassador Toolkit, a planning schedule, and an Issues paper that identified proposals and 

questions on the proposed publications, standards development process, and ambassador toolkit 

The following summarizes the CAG members' discussion. 

 

 

Discussion of Issues 
CAG  members  supported  the  direction  of  the  taskforce's  proposals  relating to  the  proposed 

publications on Personal Perspectives, Standards Development Process, and Ambassador Toolkit. 

 

Personal Perspectives 

CAG members, however, provided the following advice to improve the effectiveness of the Personal 

Perspectives series: address issues relating to translation and intellectual property so that they can 

be easily used; clarify messages and target audiences; include a means of tracking their usage; refer 

to existing IAESB publications such as IESs and implementation support materials; develop the link 
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between IAESB's publications and other SSB's pronouncements; clarify what criteria would trigger 

the development of these publications; and invite opportunity for respondents' feedback.  

 

Standards Development Process and Ambassador Role & Toolkit 

CAG members indicated that the publication on the Standards Development process would assist in 

educating, building community, reducing confusion and managing expectations of stakeholders. CAG 

members expressed support for the initiative to develop an Ambassador role which brings greater 

awareness of IAESB activities and pronouncements. In addition, CAG members suggested that 

information included in the Ambassador's Toolkit should be developed with IAESB events and target 

audiences in mind so as to measure whether the toolkit has met its objectives. 

 
Proposed Way Forward 
The advice and suggestions resulting from the CAG's deliberations on the Personal Perspectives 

series, Standards Development process, and Ambassador Toolkit will be considered by the IAESB 

at the April 2017 meeting.   

 
 
7. IFAC AND OTHER REPORTS 

The IAESB CAG received and noted the Dashboard reports on the activities of the Standard –Setting 

Boards. IAESB CAG members had no comments on the reports but were asked to forward a list of 

their speaking engagements to IAESB staff. 

 
8. FUTURE MEETINGS AND OTHER BUSINESS 

The CAG noted that its next meeting will be held in Mexico City, Mexico on October 30 and 31, 2017. 

 

9. PIOB REPRESENTATIVE’S COMMENTS 
This was another very good meeting, with excellent engagement by CAG members, and very good 

materials prepared and presented by Task Forces. As before, the PIOB appreciates the effort and 

commitment of Board members in soliciting and using feedback from the CAG. The discussions at 

this meeting were rich, and provided a lot of good feedback to the IAESB. It was a pity that more time 

was not available for Agenda Item 6 (Stakeholder Engagement and Communications) as it was clear 

that CAG members had a lot to offer in this area. 

 

I was somewhat concerned to hear the initial response to a question from a CAG member around 

the process for accommodating feedback following public consultation. Whilst it has been clarified 

that it is the quality of feedback, and the strength of arguments offered, which determine the extent 

to which feedback is acted upon, the initial response was that the significance or scale of the Member 
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Body submitting comments influences the Board or Task Forces response. From a public interest 

point of view, it would be good to see the Board explicitly acknowledge, as a standard item at IAESB 

meetings where consultation feedback is considered, that the substance of a comment and/or the 

quality of an argument offered, determines subsequent action. 

 

I want to thank Keith for his excellent chairing of the meeting, David and Sonia for all the work they 

do to ensure the logistics and hospitality work out as well as they do for all of us participating at this 

meeting, and all of the CAG representatives for their excellent engagement and contributions. 

 

Mr. Bowman thanked Dr. Pierce for her participation at the meeting and for her comments. 

 

10. MEETING CLOSURE 
Mr. Bowman thanked CAG members for their contributions to the meeting agenda items indicating 

that all participants made important comments and suggestions. Mr. Bowman encouraged CAG 

members to participate in the IAESB-IAESB CAG workshop on improving ways of working together. 

The workshop will explore what a constructive challenging function might include, what are examples 

of the CAG as a group can contribute and what are examples of how CAG members can contribute 

to the Board's work. 

 

Finally, Mr. Bowman closed the meeting and wished everyone safe travels home. The public meeting 

closed at 12:46 hours, April 25, 2017. 

 

Approved by Chair: ……………………………………… 

 

Date: ………………………………………………………….. 

 

Date: ………………………………………………………….. 
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ACTION LIST 
 
IAESB CAG MEETING – September 2016 
 

ACTION PERSON(S) 
RESPONSIBLE 

DUE DATE STATUS 

1. Update CDL 

 

S Tavares/ D McPeak ASAP DONE 

2. Present CAG comments/advice on 

the initiative to maintain 

Implementation Support Materials 

for the IESs 

I Njuguna / D McPeak April 26, 2017 DONE 

3. Present CAG comments/advice on 

the proposed work to improve 

professional skepticism 

D Simko/ S Flis/  D 

McPeak 

April 26, 2017 DONE 

4. Present CAG advice 

comments/advice on the scope of 

the project on Information and 

Communications Technology 

AM Vitale / D McPeak  April 26, 2017 DONE 

5. Present CAG suggestions/advice 

on significant issues and proposed 

activities relating to the IES 7 

Exposure Draft and Consultation 

Papers 

S St. Amant/ D Slezak/ D 

McPeak 

April 26, 2017 DONE 

6. Present CAG advice on the project 

description and activities related to 

strategic engagement and 

communications 

S Utama/ G Owens/ D 

McPeak 

April 26, 2017 DONE 
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