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OPENING MATTERS 
1.1 Welcome and Introductory Remarks 

Mr. Keith Bowman, Chair of the IAESB CAG, welcomed members and other participants to the 

meeting. A special welcome was extended to new CAG member Ms. Lillian Ceynowa (Public 

Company Accounting Oversight Board (USA)) and to Mr. Jules Muis (Public Interest Oversight Board 

representative).  

 

Apologies were received from Dr. Xi Wu (Confederation of Asian and Pacific Accountants), Dr. Mara 

Cameran (European Accounting Association), Dr. Fabio Moraes da Costa (FUCAPE Business 

School (Brazil)), and Dr. Chungwoo Suh (IFRS Foundation). 

 

1.2 Approval of Agenda and Minutes of Previous Meeting 
Approval of Teleconference Meeting Agenda 

The CAG approved the teleconference meeting agenda as is. 

 

Approval of Minutes of Previous Meeting 

The CAG approved the minutes of the April 2016 CAG meeting as is. 

 

1.3 Summary of IAESB Responses to CAG Comments 
The CAG noted the Summary of IAESB Responses and indicated the need for further clarification on 

what is meant by thought leadership and in what form this type of material would be published by the 

IAESB. 

 

CURRENT IAESB PROJECTS 
2. REVIEW OF IES 7, CONTINUING PROFESSIONAL DEVELOPMENT   

Ms. Susan St. Amant, taskforce chair, provided CAG members with draft copies of a project proposal, 

a summary of IES 7 Outreach and Consultations as of September 27, 2016, as well as an Issues 

paper that identified questions and issues on 4 proposals for discussion. The following summarizes 

the discussion of CAG members.  

 
Discussion of Issues 
Clarification of CPD Activities 

In general, CAG members supported the proposal on clarifying CPD activities, subject to 

consideration of the following advice: 



DRAFT MINUTES 
 

Page 3 of 12 
 

• Include practical experience to ensure consistency with the description of CPD in the IAESB 

Framework (2015) document; 

• Avoid trying to include ‘every’ example of CPD activities or developing a checklist approach to 

undertaking CPD activities; and 

• Include guidance to reinforce the need for reflective activity in completing effective CPD. 

 

CPD Program Framework 

In general, CAG members supported including the proposed CPD Program Framework in the 

Explanatory Material section of a revised IES 7, but provided the following advice to improve the CPD 

Program Framework:  

• Include activities of ‘reflection’ and ‘documentation’ as distinct concepts within the framework; 

• Review the framework to ensure that it can be globally adopted by all professional accountants 

and monitored by member bodies or regulatory bodies;  

• Discuss the roles of professional accountants and member bodies when describing an activity 

within the framework;  

• Review how the framework would be accepted by other Standard-setting bodies; and  

• Determine whether framework is applicable to CPD activities on Ethics. 

 

Principles and Requirements of Measurement Approaches   

CAG members supported the taskforce’s view that the principles and requirements of the three 

measurement approaches were significant issues. In general, CAG members also supported the 

taskforce’s proposals to clarify each of the approaches, subject to the following advice to improve the 

proposed action to clarify each approach:  

• Focus on how the continuum of measurement approaches and proposed guidance can 

encourage member bodies and CPD providers to adopt and monitor output based measures; 

• Provide a plan to assist in moving from an input-based approach to an output-based approach; 

• Provide implementation support on how to assist member bodies in monitoring an output-based 

approach;  

• Discuss how small- and medium-sized practices can implement and measure an output-based 

approach;  and  

• Review the need to retain the input-based approach. 

 

IES 7 Target Audience  
In general, CAG members supported the proposal of including professional accountants in the 

requirements of the standard, but offered the following advice: 

• Discuss the responsibility of CPD by recognizing that it involves member bodies, employers, and 

individuals so as to broaden the scope of dialogue in some jurisdictions;  
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• Review how IFAC would be able to monitor compliance with a standard directed at professional 

accountants; 

• Discuss the responsibilities and roles of the CPD provider and learner in meeting an individual’s 

learning and development needs; and  

• Consult with IFAC’s Compliance Advisory Panel to determine if there is a potential legal obstacle 

on monitoring compliance. 

 

Other Issues 

CGA members also provided the following advice on the project’s next steps:  

• Review whether the IAESB is pushing a revision of IES 7 too quickly and would be better informed 

from results of a post implementation review; 

• Consult with CPE providers to improve chances of successful implementing proposed changes 

to IES 7; and 

• Communicate on how proposed guidance will assist member bodies in implementing proposed 

changes to IES 7 requirements.  

 
Proposed Way Ahead 
The advice and suggestions resulting from CAG members’ deliberations on IES 7 will be considered 

by the IAESB in its discussion on the Project Proposal at its November 2016 meeting. 

 
3. IAESB STAKEHOLDER ENGAGEMENT AND COMMUNICATIONS  

Mr. Greg Owens, taskforce chair, provided copies of a Proposed Project Description and an Issues 

Paper that included background information and questions for discussion on the direction of a 

proposed project on strategic engagement and communication. The following summarizes the 

discussion of CAG members.   

 
Discussion of Issues 
Proposed Project Description 

 

In general, CAG members agreed with the proposed direction of the project description on Strategic 

Engagement and Communications (See Agenda Item 3-2 of the September 2016 CAG meeting), 

subject to consideration of the following advice: 

• Involve ambassadors to represent the IAESB in various geographic regions; 

• Create awareness of the IAESB’s IESs through text books and other technical publications, 

participation at academic conference and forums, and regular contact with teaching faculty 

members; 



DRAFT MINUTES 
 

Page 5 of 12 
 

• Promote greater interaction with Educators so as to influence the next generation of accountants; 

• Engage IAESB and CAG members to interact with their sponsoring bodies by circulating meeting 

agenda papers and meeting highlights to their Education networks; 

• Promote awareness of IAESB’s pronouncements and activities through social media vehicles; 

• Develop a proactive approach to support greater investment by IFAC into educational resources 

for the Board; 

• Publish a regular newsletter that highlights Board’s activities and identifies educational resources; 

and 

• Ensure that the proposed project initiatives are sustainable, well resourced, and are compared to 

a baseline to show progress and develop credibility with stakeholders.    

 
Proposed Way Ahead 
The advice and suggestions resulting from CAG members’ deliberations on strategic engagement 

and communication will be considered by the IAESB in its discussion on the Project Proposal at its 

November 2016 meeting.  

 

4. IAESB 2017-20121 STRATEGY AND WORK PLAN  
Ms. Anne-Marie Vitale (Steering Committee member) provided copies of revised versions of the 

proposed 2017-2021 Strategy, Basis for IAESB Strategy 2017-2021, 2017-2018 Work Plan, and an 

Issues Paper which included background information and questions for discussion relating to the 

Board’ strategy and work plan. The following summarizes the discussion of CAG members.  

 
Discussion of Issues 
In general, CAG members were supportive of the content and format of the proposed IAESB 2017 – 

2021 Strategy, endorsing a crisp strategy that addresses the dynamism of the profession and the 

critical purpose of education. The appetite to support member bodies and educators in implementing 

the revised Standards was evident from the discussion and many suggestions were made to facilitate 

the sharing of experiences. The Steering Committee is of the view that if the Board can facilitate 

sharing, it should take the opportunity. 

 

Strategic Objectives  

There were mixed views among CAG members on whether the prospect of further IESs would 

generate disengagement given the time it takes to implement education Standards and the current 

challenges in adoption. While most CAG members understood the reaction of stakeholders to the 

prospect of new or amended Standards, many of these members also recognized the need to 

address the areas of change highlighted in the Strategy to maintain the credibility of professional 
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accountants, as well as to keep pace with the changes facing the profession. Some CAG members 

cautioned against making the Standards development activities in the Strategy document too discrete 

or narrowly selective, which implied these were known areas where new or revised standards were 

already decided upon.  

 

CAG members indicated that implementation of newly revised IESs by many member bodies requires 

that the IAESB provides assistance through its proposed standards development and implementation 

support processes to enable PAOs to modify their systems and processes or the Board risks 

disengagement of their stakeholders because the bar for implementation may be too high. 

 

The Strategy Publication 
Reference to IFAC macro trends analysis 

CAG members agreed with the identified macro trends and how they will impact the profession and 

related education, but encouraged the Steering Committee to: 

• highlight the changing role of the professional accountant 

• recognize that there is still work to be done even without significant change in the profession – 

regulator reports continue to tell us that there are gaps in competence. 

 

CAG members suggested that the description of projects and activities in each of the three strategic 

areas (i.e., standards development, implementation support, and post-effective date review) needed 

to be enhanced while considering additional projects on how the profession is changing and need to 

address assessment issues in the learning and development area, the quality of instructors, future 

skills and capabilities of the future professional accountant and auditor, and support materials for 

teaching to the requirements of the IESs.  

 

CAG members also suggested to enhance the rationale for the three strategic areas by linking the 

macro trends, identifying threats and opportunities, showing the Board’s commitment to its 

stakeholders, and capturing the interactions from respondents’ comments and advice 

 

Purpose of the post-effective date review 

CAG members also suggested to enhance the description of the post-effective date review to identify 

its purpose and address what it will accomplish. They also advised that the review should be 

positioned as a continuous improvement/evidence gathering process rather than a compliance 

exercise. 
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Proposed Way Ahead 
The advice and suggestions resulting from the CAG’s deliberations will be considered by the IAESB 

in its discussion on developing the Board’s 2017-2021 Strategy and 2017-2018 Work Plan at its 

November 2016 meeting.  

   

 
5. MAINTENANCE OF SUPPORT MATERIALS FOR IES IMPLEMENTATION   

Mr. Thomas Orth, taskforce chair, provided an Information paper on a prototype to demonstrate the 

functionality of the maintenance framework (See Agenda Item 5-2 of September 2016 CAG meeting), 

and an Issues paper that provided CAG members with (a) background information and (b) issues 

and questions for discussion. The following summarizes the CAG members’ discussion. 

 
Discussion of Issues 
Education Standards Advisory Group (ESAG)  
In general, CAG members supported the formation of a workgroup or taskforce that oversees the 

maintenance of implementation support materials, but several CAG members indicated that the 

proposed name might create confusion with IAESB’s stakeholders and further clarification on the role 

of this group was needed. In particular, more information was needed on: 

• how the ESAG would be organized in terms of composition;  

• whether the ESAG would include members that had specific expertise from member bodies of 

specific countries;  

• whether ESAG members are permanently appointed or appointed only for a specific project on 

reviewing guidance support material;  

• what is the process for performing environmental or landscape scanning and who will perform 

this scanning; 

• what is process for determining the need for updating or developing implementation support 

materials and who will provide the educational design to these materials; 

• whether the proposed maintenance review of existing support materials would address guidance 

that focuses on implementation challenges relating to specific jurisdictions; and 

• what will be the demand on volunteers’ time to assist in developing the proposed support 

materials. 

 

Process for Maintaining Support Materials for Implementation of IES 
In general, CAG members supported the process for maintaining the support materials for 

implementing the IESs, but provided the following suggestions to improve the process:  

• Need to consider in the decision-making process for a project the need for further maintenance 

of the proposed support materials; and  
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• Review the order of questions (See section 1bI. Of Agenda Item 5-1 of September 2016 CAG 

meeting) placing more emphasis on determining whether: support materials remain relevant to 

the implementation of the IESs and should the support materials be revised or maintained. 

 
Proposed Way Forward 
The advice from CAG members’ discussion will be included in the preparation of an Issues paper for 

IAESB discussion at its November 2016 meeting.   

  

 
6. PROFESSIONAL SKEPTICISM   

Mr. David Simko, taskforce chair, provided copies of the following papers: 

• Agenda Item 6-2: Detailed Analysis of Respondents’ Comments on IAESB Consultation Paper 

(2015) on Professional Skepticism and Professional Judgment 

• Agenda Item 6-3: IAASB Cover Paper on Professional Skepticism 

• Agenda Item 6-4: Issues Paper on Issues (Including Feedback to the ITC) and Joint Working 

Group’s Preliminary Recommendations on the Proposed Way Forward 

• Agenda Item 6-5: Analysis of Comments from IAASB Invitation to Comment - Excerpt of 

Impediments to Professional Skepticism and Relationship to Fundamental Principles in IESBA 

Code of Ethics 

• Agenda Item 6-6: IESBA Professional Skepticism “Straw Man” 

• Agenda Item 6-7: Supplemental IAASB Reference Material - Current Treatment of the Concept 

of Professional Skepticism in IAASB and IAESB Standards, the IESBA Code, and the IAASB ITC 

on Audit Quality 

• Agenda Item 6-8: Forward-Looking Timetable, and  

an Issues paper that provided CAG members with (a) background information, (b) taskforce’s 

identification of 4 themes relating to the application of professional skepticism, and (c) issues and 

questions for discussion.  

 

Dr. Annette Kohler, IAASB member and chair of the Professional Skepticisim Work Group, provided 

the CAG with the following overview of comments from IAASB September meeting: 

• The IAASB provided strong support for the current joint PSWG. In the long-term, the IAASB 

supports a coordinated approach amongst the SSBs.   

• The IAASB supports the information gathering phase that could influence ISAs 230 and 500. 

• The IAASB had serious concerns about extending the definition of professional skepticism 

beyond assurance engagements.  The IAASB believes that this could water down or weaken the 

concept of professional skepticism for auditors.   

• Members of the IAASB felt that the strawman was helpful to describe professional skepticism.   
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The following summarizes the CAG members’ discussion. 

 
Discussion of Issues 
Description of professional skepticism 
Many CAG members indicated that there should be a consistent definition among the SSBs.  In 

addition, several of these CAG members expressed the view that the IAASB does not own the 

definition of professional skepticism.  Many CAG members also indicated that professional skepticism 

is a professional concept and applies to all professional accountants. It was suggested that the 

application of professional scepticism could better supported by ensuring that business acumen be 

identified in the learning outcomes of IES 2 and included in University curricula.  Several CAG 

members referred to the academic literature and curricula of Universities that present professional 

scepticism as an ethical value. A few CAG members indicated that the concept of professional 

scepticism needed to be better explained, including examples that show how it is applied by auditors 

in an audit engagement and by professional accountants in the control function of a business. It was 

also pointed out that more effort is needed in defining what the problem is in applying professional 

scepticism, and when identifying solutions to consider unintended consequences and test their 

feasibility in practice.    

 

Clarification of the interrelationship among key concepts in the SSBs’ standards and the 
IESBA code 
Many CAG members indicated that greater emphasis should be placed on issues that impede 

professional accountants applying professional scepticism rather than placing emphasis on 

improving the definitions of the concepts. It was suggested that more research is needed to 

understand the root causes that impede proper application of professional scepticism. A few 

members suggested that the academic literature on ethics and conduct should be considered so as 

to be more effective in developing guidance materials. A few CAG members indicated that several 

research studies already existed on professional skepticism and urged the Board to consider them in 

its work. 

 

Learning outcomes related to professional judgment and professional skepticism 

Several CAG members indicated that it is the learning outcomes that drive learning, development 

and assessment and any possible changes need to occur at this level and not to changes in the areas 

of professional competence. It was pointed out that pointed out that a lot of research has already 

been performed related to professional skepticism and encouraged the Board to leverage this 

research. CAG members also indicated that IES 4 identifies appropriate learning outcomes for 

applying professional skepticism by professional accountants. 
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Other Issues 
Several CAG members indicated that no enhancements to the learning outcomes in the IESs should 

be considered until a post-implementation review of the IESs is completed. It was also suggested 

that a broader focus for professional skepticism is better because it includes a business perspective.  

In addition, consideration should be given to the variation across cultures as professional skepticism 

gets interpreted differently in different cultures 

 

Proposed Way Forward 
The advice and suggestions from CAG members will be considered by the IAESB in discussing its 

next steps in addressing issues relating to improving the application of professional scepticism at its 

November 2016 meeting.   

 
 
7. IFAC AND OTHER REPORTS 

The IAESB CAG received and noted the Dashboard reports on the activities of the Standard –Setting 

Boards. IAESB CAG members had no comments on the reports but were asked to forward a list of 

their speaking engagements to IAESB staff. 

 
8. FUTURE MEETINGS AND OTHER BUSINESS 

The CAG noted that its next meeting will be held in New York, USA on April 24 and 25, 2017. 

 

9. PIOB REPRESENTATIVE’S COMMENTS 
PIOB observer Jules Muis thanked the CAG for its hospitality and commitment to the good cause. 

"Public interest in this meeting, so full of “work in progress and moving targets”, was well taken into 

consideration, hence served", he said. From this perspective, Mr. Muis also recognized the 

importance of CAG members asking the difficult questions on whether the IAESB should actively 

engage in changing the standards at this time. 

  

Summarized, he expressed gratitude and appreciation for solid and robust contributions made to the 

discussion about crucial projects at hand that are to convert much of the hard work of the past - extant 

education standards - into viable international and national standards, also covering a useful 

discussion and many suggestions on outreach to stakeholders, and Professional Ethics. The 

discussions also proved a great reality check on and catalyst for another most ambitious and 

challenging project, i.e., operationalizing professional skepticism in auditing, and possibly also for 

accountants in business, a thought he fully supported.  He noted the risk of over-engineering this in 

principle ‘motherhood and apple pie’ ancient professional concept; yet recognized the inescapable 
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need to first go through the academic and practical weeds  before reaching conclusions. An IAESB 

CAG collective realization - primed by a simple question of one of its own who noted that a core issue 

has not yet been aggressively enough defined, i.e., the question “What is the problem?”, was a useful 

invitation to take a step back before proceeding. 

  

Mr. Muis also noted the disappointment of the CAG about a lack of face to face engagement by key 

IFAC and IAESB players; and commended the constructive discussion following on the need for 

clarity on the position of the IAESB CAG, the concerns expressed about the present state of limbo 

and perceived lack of communication and consultation on what exactly is going on. He asked 

members to keep an open mind to possible reform proposals aimed at efficiency and effectiveness. 

Mr. Muis reminded the CAG of the PIOB’s established position that gave full recognition to the need 

of dedicated education experts with a world helicopter view in educational standard setting and public 

interest inspired oversight. He empathized with the Chair’s suggestion to submit a letter to IFAC 

expressing concern about the present demotivating state of affairs, calling for an open dialogue and 

more base courtesy towards CAG members who invest/commit a considerable part of their private 

time to the CAG cause; and seeking a speedy answer, all this in the public interest. 

 

Mr. Bowman thanked Mr. Muis for his participation at the meeting and for his comments. 

 

10. MEETING CLOSURE 
Mr. Bowman thanked CAG members for their contributions to the meeting agenda items indicating 

that all participants made important comments and suggestions. Mr. Bowman encouraged CAG 

members to participate in the IAESB CAG Accountancy Education Forum: Improving the Application 

of Professional Skepticism. The forum explores educational issues related to application of 

professional skepticism from the perspectives of regulators and audit trainers of public accounting 

firms.  

 

Finally, Mr. Bowman closed the meeting and wished everyone safe travels home. 

 

The public meeting closed at 10:30 hours, September 30, 2016. 

 

Approved by Chairperson: ……………………………………… 

 

Date: ………………………………………………………….. 

 

Date: ………………………………………………………….. 
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ACTION LIST 
 
IAESB CAG MEETING – September 2016 
 

ACTION PERSON(S) 
RESPONSIBLE 

DUE DATE STATUS 

1. Update CDL 

 

S Tavares/ D McPeak ASAP DONE 

2. Present CAG comments/advice on 

significant issues and possible 

actions going forward with respect 

to the IAESB Strategy and Work 

Priorities 

C Austin/ AM Vitale/ D 

McPeak 

November 2, 

2016 

DONE 

3. Present CAG comments/advice on 

significant issues and proposed 

activities relating to the review of 

CPD 

S St Amant/ D Slezak/ D 

McPeak 

November 2, 

2016 

DONE 

4. Present CAG advice on the project 

description and activities related to 

strategic engagement and 

communications 

G Owens/ D McPeak  November 2, 

2016 

DONE 

5. Present CAG comments/advice on 

the initiative to maintain 

Implementation Support Materials 

for the IESs 

T Orth / C Bauch / D 

McPeak 

November 2, 

2016 

DONE 

6. Present CAG comments/advice on 

the proposed work to improve 

professional skepticism 

D Simko/ S Flis/  D 

McPeak 

November 2, 

2016 

DONE 
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