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DRAFT Minutes of Public Meeting of the 

INTERNATIONAL ACCOUNTING EDUCATION STANDARDS BOARD 
CONSULTATIVE ADVISORY GROUP (CAG) 

 

Held on October 30-31, 2017 
 
MEMBERS:  
 Present: 
Keith Bowman (Chair) 
Amanda Dempsey 
Mara Cameran 
Fabio Moraes da Costa  
Nishan Fernando 
Ann Lamb 
Jacqueline Birt 
 
Lillian Ceynowa 
José Echenique 
 
Ray Johnson  
Sekar Govindarajan 
Matt Tilling 
 
IAESB members: 
Chris Austin   
Anne-Marie Vitale  
 
Susan St. Amant  
Greg Owens 
 
Isaac Njuguna 
David Simko (by Teleconference) 
Susan Flis (by Teleconference) 
 
 
IFAC Staff: 
James Gunn  
David McPeak 
Sonia Tavares 
 
Observers: 
Aileen Pierce 
Sridhar Ramamoorti (by Teleconference) 
Audrey Gramling (by Teleconference) 
 
Regrets: 
Susan Haka 
Bob Reid 
Anne-Marike van Arkel 
 

 
Public Accountants Council (Ontario, Canada) 
Independent Regulatory Board for Auditors (South Africa) 
European Accounting Association 
FUCAPE Business School (Brazil) 
South Asian Federation of Accountants 
Common Content Project 
Accounting and Finance Association of Australia and New 
Zealand 
Public Company Accounting Oversight Board (USA) 
Latin American Association of Business and Accounting 
Colleges and Universities 
National Association of State Boards of Accountancy 
Confederation of Asian and Pacific Accountants  
IFRS Foundation 
 
 
IAESB Chair 
IAESB Deputy Chair, Chair of Information and 
Communications Technology Task force 
IAESB member, Chair of IES 7 Review Task force 
IAESB member, Chair of Stakeholder Engagement and 
Communication Work Group 
IAESB member, Chair of Implementation Support Work Group 
IAESB member, Chair of Professional Skepticism Task force 
IAESB member, Secretary of Professional Skepticism Task 
force 
 
 
Managing Director, Professional Standards 
IAESB Principal 
IAESB Administrative Assistant 
 
 
Public Interest Oversight Board  Representative 
IAESB Consultant 
IAESB Consultant 
 
 
American Accounting Association  
The Association to Advance Collegiate Schools of Business 
European Federation of Accountants and Auditors for SMEs 
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OPENING MATTERS 

1.1 Welcome and Introductory Remarks 
Mr. Keith Bowman, Chair of the IAESB CAG, welcomed members and other participants to the 

meeting. A special welcome was extended to new CAG member Mr. Sekar Govindarajan 

(Confederation of Asian and Pacific Accountants) and to Dr. Aileen Pierce (Public Interest Oversight 

Board representative).  

 

Apologies were received from Dr. Susan Haka (American Accounting Association), Dr. Bob Reid (The 

Association to Advance Collegiate Schools of Business), and Ms. Anne-Marike van Arkel (European 

Federation of Accountants and Auditors for SMEs). 

 

1.2 Approval of Agenda and Minutes of Previous Meeting 
Approval of Teleconference Meeting Agenda 

The CAG approved the teleconference meeting agenda as is. 

 

Approval of Minutes of Previous Meeting 

The CAG approved the minutes of the April 2017 CAG meeting subject to removing “(by 

teleconference)” when referring to Chris Austin on the 1st page of the minutes. 

 

1.3 Summary of IAESB Responses to CAG Comments 
The CAG noted the Summary of IAESB Responses as is.  

 

1.4 CAG Chair’s Report 
Since the last April CAG meeting, Mr. Bowman participated in teleconference-interviews with 

potential CAPA candidates which resulted in the CAG’s Membership Panel’s nomination of Mr. Sekar 

Govindarajan as CAG representative of the Confederation of Asian and Pacific Accountants. He also 

forwarded his comments on a Professional Skepticism Communication’s article to the Professional 

Skepticism Work Group for consideration. On October 26th Mr. Bowman made a keynote address on, 

Leadership Through Continuing Education, at the 2017 National Annual Assembly of the Instituto 

Mexicano de Contadores Publicos (IMCP) in Leon, Mexico.  

 

1.5 IAESB Chair’s Report 
Mr. Chris Austin, IAESB Chair, reported on various standard-setting activities that the task forces 

have undertaken since last April. In particular, he mentioned the task forces on Professional 

Skepticism and on Information and Communications Technology which have performed literature 
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reviews, surveys, and focus groups to gather advice to inform their next steps for developing thought 

leadership pieces and additional implementation guidance. 

 
CURRENT IAESB PROJECTS 
2. MAINTENANCE OF SUPPORT MATERIALS FOR IES IMPLEMENTATION 

Mr. Isaac Njuguna, Implementation Support Work Group (ISWG) Chair, provided CAG members with 

copies of  Web Analytics on Hits on Key Implementation Support Material, Key Observations from a 

Scan on IFAC and External Publications, as well as an Issues paper that identified questions and 

proposals for discussion. The following summarizes the discussion of CAG members.  

 
Discussion of Issues 
Criteria for Maintence of Implementation Support Material 

In general, CAG members supported the criteria for maintenance of implementation support material 

(See Agenda Item 2-1 of the October 2017 CAG meeting), but suggested that it would also be helpful 

to include in the criteria a statement on defining what is out-of-scope for support material. CAG 

members also suggested that there might be overlap between the criteria for extant and new 

implementation support material and questioned whether it might be more effective to consolidate 

the criteria. In addition, CAG members suggested that the maintenance process would be improved 

by clarifying on issues relating to: what evidence would trigger the need to revise or develop 

implementation guidance, how the evidence would be collected, and how the outcomes of the 

maintenance process will be communicated to interested stakeholders. Several CAG members 

indicated that implementation support material could be enhanced by focusing on facilitating the 

sharing of ideas and on promoting discussion on good practices among various stakeholders groups.  

 

Other Issues 

In addition, several CAG members indicated that data on webpage analytics could be enhanced by 

providing further breakdown of information in terms of countries, types of documents downloaded 

and reaching out to categories of stakeholders such as regulators, employers, and other standard-

setting bodies.  It was also suggested that interest in IAESB publications and videos is influenced by 

how relevant they are to jurisdictional needs and practices. In addition, CAG members advised that 

further clarity is needed on issues relating to measuring the effectiveness of implementation support 

material, licensing of materials, and any resulting copyright issues.  
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Proposed Way Ahead 
The advice and suggestions resulting from CAG members’ deliberations on the criteria for extant and 

new implementation support material and on web analytics will be considered by the IAESB at its 

November 2017 meeting. 

 
3. PROFESSIONAL SKEPTICISM  

Mr. David Simko, Professional Skepticism Task Force Chair, provided CAG members with copies of 

the Report on Professional Skepticism Literature and on the Professional Skepticism Survey, as well 

as an Issues paper that identified questions and proposals for discussion on the project’s next steps.  

In opening the session, Dr. Sridhar Ramamoorti and Dr. Audrey Gramling presented a short overview 

on their report of literature relating to Professional Skepticism, which covered: other disciplines on 

skepticism; AI and analytics innovation; overcoming bias; inherited traits; and explicating risk. The 

following summarizes the discussion of CAG members.  

 

Discussion of Issues 
Literature Review 

CAG members were supportive of the literature review’s coverage of topics and suggested that the 

literature review could be developed into a publication that informed other interested stakeholders. It 

was suggested that in considering how to leverage the greatest impact from developing a publication 

on the literature review, to decide whether emphasis should be placed on terminology such as 

skepticism or critical thinking rather than the use of the term, professional skepticism.   

 

Proposed Courses of Action 

In addition, CAG members supported the proposed three courses of action (See Agenda Item 3-1 of 

October 2017 CAG meeting). CAG members also agreed with the proposal to develop publications 

from topics of the literature review that cover thought leadership or personal perspectives. CAG 

members, however, suggested that more priority should be given to thought leadership articles which 

cover the impact of innovation and automation on the application of PS, by including this article in tier 

1 articles. CAG members cautioned that any initiatives resulting from developing implementation 

guidance does not lead to “raising the bar” as an unintended consequence. CAG members also 

questioned whether revising or modifying standards would address the deficiencies and suggested 

that appropriate measures need to be in place to achieve successful standard-setting activities.  

 

Other Issues 

CAG members suggested that professional skepticism should also be investigated not only from the 

individual’s perspective, but also from an organizational perspective.  CAG members also suggested 
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that discussion of professional skepticism needs to consider at what point in time individuals are in 

their career paths.  

 

CAG members indicated that some of the questions on the survey instrument might have been better 

understood if respondents had the report on professional skepticism literature as a reference. In 

addition, it was suggested that additional consultations should include stakeholders from the user 

and regulator perspectives. 

 

Proposed Way Ahead 
The advice and suggestions resulting from CAG members’ deliberations on the literature review and 

findings from the surveys on professional scepticism will be considered by the IAESB at its November 

2017 meeting.  

 

4. INFORMATION & COMMUNICATIONS TECHNOLOGY  
Ms. Anne-Marie Vitale, Information and Communications Technology Task Force Chair, provided 

CAG members with copies of agenda items on ICT Literature Review, IAESB ICT Survey Report, as 

well as provided a copy of an Issues paper that identified questions on the project’s direction for 

discussion. In opening the session, Dr. Jacqueline Birt presented a short overview of the literature 

review on Information and Communications Technology, covering: the digital age and opportunities 

for the accountant; issues for the accounting profession; education and ICT development; developing 

countries and ICT skills development; and Leximancer analysis. The following summarizes the 

discussion of CAG members.  

 
Discussion of Issues 
Project Scope – Focus Areas and Competence Areas 

CAG members agreed with the five focus areas (See Agenda Item 4-1 of the October 2017 CAG 

meeting) as amended to reflect comments received from stakeholder consultations. It was suggested 

that further clarification was needed to differentiate between focus areas of digital acumen and digital 

interrogation and analysis, especially with respect to the use of statistical analyses and the required 

skills for these two focus areas. Some CAG members questioned where behavioural competence 

would fit into the 5 proposed focus areas. CAG members also suggested that more consultation with 

developing member bodies was needed to determine whether these focus areas were competence 

areas.   

 

Learning Outcomes and Level of Proficiency 

CAG members expressed mixed views on whether IT learning outcomes should be further 

disaggregated and whether proficiency levels for competence areas should be increased to 
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advanced. Although some CAG members suggested there would be benefits for development of 

curriculum, other CAG members questioned whether there were sufficient educational resources in 

developing economies or in the Small and Medium Enterprises sector to support these types of 

changes for learning and development. More detailed statements on learning outcomes might be 

used as implementation guidance or as a benchmark to better understand the skill progression, 

resource allocation, and to assist with planning going forward. Other factors that should be 

considered in developing ICT learning outcomes include core employable skills, legislative 

environments that specify skills, and the need to provide a pathway for IT professional to the 

accountancy profession. 

 

CAG members suggested that additional Implementation Support material is needed to explain the 

IAESB levels of proficiency for Initial Professional Development. More specifically, examples and 

more explanation are needed to illustrate the taxonomy of verbs used in developing learning 

outcomes and to ensure that they are relevant and applicable to the ICT area.   

 

Literature Review 

In addition, CAG members supported the coverage of content in the literature review and the 

information gathering activities identified, but suggested that the curriculum of University graduate 

programs in IT areas should be also investigated for any emerging trends. IT was suggested that 

further research was needed to identify curriculum for areas, such as ethics education and data 

analytics for professional accountants.  

 

Project Milestones and Project Timeline 

Finally, CAG members were supportive of proposed project milestones and timeline, but 

consideration should also include what other Standard-setting bodies are doing in the areas of IT and 

disruptive technologies. 

 

Proposed Way Ahead 
The advice and suggestions resulting from the CAG’s deliberations on project scope, learning 

outcomes, levels of proficiency, literature review, project milestones and project timelines will be 

considered by the IAESB at its November 2017 meeting.  

   

 
5. PROFESSIONAL SKEPTICISM – BEHAVIORAL COMPETENCE   

Mr. Bernard Agulhas, Behavioral Competence Task Force Chair, provided an Issues paper that 

updated on the task force’s work and included questions for discussion on the project scope, 
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categorization of competencies, and proposed skills and factors.  The following summarizes the CAG 

members’ discussion. 

 
Discussion of Issues 
Competences and Skills Covered by Behavioral Competence 

CAG members supported the view that behavioral competence included more competences and 

skills than those needed to apply professional scepticism. They questioned, however, whether 

competence areas identified in IES 3 on professional skills and IES 4 on professional values, ethics, 

and attitudes did not sufficiently cover those skills and competences which are identified by 

behavioral competence. It was suggested that existing competence frameworks may use pervasive 

skills and non-technical skills as proxies for behavioural skills. 

 

Other Issues 

CAG members also supported the proposed skill “buckets” and categorization of competences (See 

Agenda Item 5-1 of the October 2017 CAG meeting). However, CAG members suggested that 

additional surveying of stakeholders was needed because several questions on the task force survey 

required further clarification and were better understood by first reading the literature review and then 

completing the survey. It was suggested that the area of behavioral competence was still emerging 

and more guidance material might be needed rather than changing the extant IESs. 

 
Proposed Way Forward 
The advice and suggestions resulting from the CAG’s deliberations on proposed skill “buckets,” 

categorization of competences, and need for further investigation will be considered by the IAESB at 

the November 2017 meeting.   

  

 
6. REVISION OF IES 7, CONTINUING PROFESSIONAL DEVELOPMENT  

Ms. Susan St. Amant, IES 7 Revision Task Force Chair, provided for discussion a copy of IES 7 

Analysis of Comments document and a PowerPoint presentation of the task force’s preliminary 

analyses of respondents’ comments from the IES 7 Exposure Draft on Continuing Professional 

Development.  The following summarizes the CAG members’ discussion. 

 
Discussion of Issues 
CAG members indicated that the preliminary analysis of comment letters was useful in summarizing 

the views of respondents, but suggested that the final analysis could be enhanced by providing more 

information on respondents’ jurisdictions and their regulatory environments. It was also suggested 
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that it might be helpful to understand why there were fewer respondents from the Member Bodies 

category as compared with previous ED responses.  

 

In addition, CAG members expressed concerns on the capabilities of member bodies to perform 

appropriate measurement and on whether there would be adequate oversight and enforcement of 

output-based activities. Several CAG members suggested that greater attention needs to be placed 

on the learning aspect of CPD as opposed to the compliance aspect of CPD. It was also suggested 

that more explanation was needed to better understand professional responsibilities, especially for 

those that working outside the accountancy profession.  

 

Finally, CAG members advised that care must be taken with how to interpret responses from 

organizations that represent more than one member body such as regional organizations and the 

common content group. In addition, more investigation is needed to better understand whether there 

are factors that explain why respondents did not respond to all of the ED questions.    

 
Proposed Way Forward 
The advice and suggestions resulting from the CAG’s deliberations on the preliminary analysis of 

respondents’ comments will be considered by the IAESB at its November 2017 meeting.   

 
 
7. IAESB STAKEHOLDER ENGAGEMENT AND COMMUNICATIONS  

Mr. Greg Owens, Chair of the Stakeholder Engagement and Communication Work Group, provided 

an Issues paper that updated on progress of work and requested input on role, proposed pilot, and 

rollout of ambassador program. The following summarizes the CAG members’ discussion.  

 
Discussion of Issues 
Communications Initiatives 

CAG members were supportive of the work done on publishing the personal perspectives articles, 

but questioned how will these communication initiatives be measured to determine whether they have 

been successful in bringing awareness to the IESs.  

 

Ambassador Program 

CAG members were also supportive of the proposal for the ambassador role. However, CAG 

members indicated that this role needed to promote a two-way conversation that not only provides 

information on Board’s pronouncements and activities, but also obtains feedback and best practices 

on the implementation of the IESs. CAG members suggested that a pilot would be helpful to 

understand how to ensure consistent and appropriate messaging. Several CAG members indicated 
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that messaging would be made more consistent if a short video was added that uses a prepared slide 

presentation that sets out an accurate depiction of the IAESB and its vision. In addition, CAG 

members indicated that it was important to understand the needs of the jurisdiction and target 

stakeholders, as well as whether the program should aim at broadcasting to versus engaging with 

stakeholders. It was suggested that an incremental approach would be more effective in growing this 

role while also providing a better understanding of target audiences and needs of the various 

jurisdictions. 

 
Proposed Way Forward 
The advice and suggestions resulting from the CAG’s deliberations on the planned communications 

initiatives and on ambassador program will be considered by the IAESB at its November 2017 

meeting.   

 
8. TARGET AUDIENCE OF IESS 

Mr. David McPeak, IAESB staff member, provided a draft copy of the Consultation paper, 

Investigating the Target Audience of International Education Standards (IESs), and an Issues paper 

that sets out the issues related to possible expansion of the target audience for IESs and questions 

to obtain CAG members’ direction and feedback on the Consultation paper. The following 

summarizes the CAG members’ discussion.  

 

Discussion of Issues 
CAG members supported the use of the proposed consultation paper as a vehicle to obtain advice 

on whether to expand the target audience for the IESs, but indicated that it was very important to 

reach out to all of the stakeholders considered to be the target audience so as to obtain relevant 

advice. CAG members questioned how the Board will reach out to education providers, universities, 

and regulators.  In addition, CAG members agreed with key considerations (See Agenda Item 8-2 on 

October 2017 CAG meeting) for expanding the target audience. CAG members also agreed that 

refocusing responsibility by targeting those who are subject of the IES requirement is useful, but 

suggested that encouraging responsibility might be better accomplished through dialogue and 

sharing best practices. It was also suggested that moving the emphasis away from enforcement and 

focusing not only on impacting but also on influencing parties through the requirements of the IESs 

would be constructive. Finally, CAG members suggested that the monitoring function needed for an 

enlarged target audience would be challenging, especially if it fell on member bodies.  

 

Proposed Way Forward 
The advice and suggestions resulting from the CAG’s deliberations on the consultation paper on the 

target audience of the IESs will be considered by the IAESB at its November 2017 meeting.   
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9. IFAC AND OTHER REPORTS 

The IAESB CAG received and noted the Dashboard reports on the activities of the Standard –Setting 

Boards. IAESB CAG members had no comments on the reports but were asked to forward a list of 

their speaking engagements to IAESB staff. 

 
10. FUTURE MEETINGS AND OTHER BUSINESS 

The CAG noted that its next meeting will be held in Nairobi, Kenya on April 16 and 17, 2018. 

 

11. PIOB REPRESENTATIVE’S COMMENTS 
In the context of the CAG’s role representing the public interest in IAESB deliberations, Dr. Aileen 

Pierce, PIOB Representative, thanked all CAG members for their contributions and engagement. 

This meeting continued the tradition of high level constructive contributions from the CAG to the work 

of the IAESB.  She also thanked those who prepared the very helpful and thought-provoking agenda 

papers for the meeting – they were both informative and educational! 

 

Dr. Pierce acknowledged that this was Keith Bowman’s last CAG meeting as Chair and conveyed 

particular gratitude to Keith for the exceptional job he did as Chair. Keith Bowman’s commitment to 

the public interest and to driving high standards in the accountancy profession through appropriate 

and challenging education requirements has been exemplary.  It has been a great pleasure to work 

with Keith in the special relationship between the CAG Chair and the PIOB. Keith’s experience, 

personality, leadership style and supreme professionalism have served the CAG, the Board and the 

PIOB very well.  Dr. Pierce expressed a sincere thank you and wished Keith the very best in 

everything he might do in his “spare time” now that he is about to eliminate substantial demands from 

his ‘to-do-list’. 

 

Referring to the CAG election process undertaken at this meeting, Dr. Pierce congratulated all those 

who went forward and who gave the CAG a truly difficult choice because four excellent candidates 

offered to take over the CAG leadership.  She wished the successful candidate, Dr Ray Johnson, 

every success as he takes on this new challenge. 

 

Finally, Dr. Pierce expressed appreciation to Dr José Echenique and his colleagues for the warm 

welcomes and excellent hospitality in Mexico City, and to David McPeak and Sonia Tavares for their 

help and support before and during the meeting. 

 

Mr. Bowman thanked Dr. Pierce for her participation at the meeting and for her comments. 
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12. MEETING CLOSURE 
Mr. Bowman summarized the meeting proceedings indicating that the projects covered during this 

meeting are important and challenging to the profession with some of the projects not having easy 

solutions in terms of global implementation. He emphasized the positive and constructive relationship 

that exists between the CAG and the Board especially in terms of Board members listening to and 

dealing with both constructive and critical advice provided by CAG members.  Mr. Bowman thanked 

CAG members for their excellent contributions to the meeting agenda items indicating that all 

participants made important comments and suggestions. He expressed his appreciation to Dr. Blanca 

Tapia, Dr. Sylvia Meljem, Dr. José Echenique and the IMPC staff for their work in organizing the 

meeting, as well as for the excellent hospitality provided. Mr. Bowman also thanked IFAC staff for 

their assistance in the preparations of the meeting. 

 

Mr. Bowman indicated that this would be his last meeting as CAG Chair and thanked members for 

their support indicating that his three years as Chair was made easy because of their expertise and 

the quality of their contributions. He then thanked Mr. Austin for his leadership in steering the Board 

through some challenging issues and in ensuring that CAG members’ views are heard at the Board 

meetings. Mr. Bowman also thanked Dr. Pierce for her advice and comments over the last three 

years in steering through challenging issues facing the Board. In addition, he thanked IFAC staff for 

their support and assistance in the organizing the meetings and providing advice when needed.  

 

Finally, Mr. Bowman closed the meeting and wished everyone safe travels home. 

 

The public meeting closed at 12:37 hours, October 31, 2017. 

 

Approved by Chairperson: ……………………………………… 

 

Date: ………………………………………………………….. 

 

Date: ………………………………………………………….. 
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ACTION LIST 
 
IAESB CAG MEETING – November 2017 
 

ACTION PERSON(S) 
RESPONSIBLE 

DUE DATE STATUS 

1. Update CDL 

 

S Tavares/ D McPeak ASAP DONE 

2. Present CAG suggestions /advice 

on the criteria to maintain 

Implementation Support Materials 

for the IESs 

I Njuguna / D McPeak November 1, 2017 DONE 

3. Present CAG comments/advice on 

the proposed thought leadership 

articles on professional skepticism 

D Simko/ S Flis/  D 

McPeak 

November 1, 2017 DONE 

4. Present CAG comments/advice on 

5 focus areas and project timeline 

and milestones for the project on 

Information and Communications 

Technology 

AM Vitale/  D McPeak November 1, 2017 DONE 

5. Present CAG suggestions /advice 

on significant issues raised from 

the preliminary analysis of 

respondents’ Exposure Draft 

comments  

S St Amant/ D Slezak/ 

D McPeak 

November 1, 2017 DONE 

6. Present CAG suggestions/advice 

on the Ambassador program and 

activities related to strategic 

engagement and communications 

G Owens/ D McPeak  November 1, 2017 DONE 

7. Present CAG suggestions/advice 

on the proposed consultation 

paper  

D McPeak  November 1, 2017 DONE 
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