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IAESB Response to CAG Advice on IAESB Projects and  

Activities – November 2014 

CAG Comments and Advice Considered by 

IAESB 

IAESB Response 

 

REVISION OF IES 8, PROFESSIONAL COMPETENCE FOR AUDIT PROFESSIONALS 

 

At its September 2014 meeting, CAG 

members received copies of the Exposure 

Draft, and an Issues paper with the IES 8 

task force’s analysis of comments from 

respondents on the Exposure Draft, and 

highlighting issues related to proposed 

changes to the content of the exposed draft 

of IES 8 (December 2013). The following 

summarizes the comments and 

suggestions of CAG members.  

 

Objective Statement 

 CAG members expressed a mixed view 

on the focus of the objective statement. A 

few CAG members suggested that the 

scope was too narrow. These members 

indicated that further clarification was 

needed to address when the 

engagement partner becomes 

competent, and to review the proposed 

wording so as to avoid the potential 

inference that additional IESs might be 

needed to address requirements relevant 

for the review partner and possibly for 

audit professionals. Those supporting 

the proposed objective statement 

indicated that the statement was concise 

and appropriate for the objective of the 

Standard with the requirements 

identifying the obligations of IFAC 

member bodies. 

 CAG members suggested that the action 

verbs, such as “establish” or 

“demonstrate,” of the objective statement 

and requirements should be reviewed to 

ensure that there is no contradiction with 

action verbs used in ISQC 1 and ISA 220. 

October 2014 

IAESB meeting 

 

 

 

 

 

 

Objective Statement 

The IAESB considered the CAG members’ 

suggestions to add wording to address when the 

engagement partner becomes competent, but decided 

that Paragraph A15 of the Explanatory material 

section (See Final version of IES 8) provided 

explanation on the progression of the professional 

accountant through increasing levels of responsibility 

to assume the role of engagement partner. The IAESB 

considered CAG members’ suggestion to change the 

activity word, establish, but decided not to change this 

activity word in the Objective because the overall 

purpose of IES 8 is to set a standard or benchmark for 

professional competence and to ensure consistency 

with IESs 2, 3, and 4 which also set benchmarks for 

technical competence, professional skills and 

professional values, ethics, and attitudes. The IAESB 

agreed with CAG members and changed the wording, 

demonstrate learning outcomes, in both the Objective 

and the Requirements, to the wording, develop and 

maintain professional competence, which is consistent 

with IES 7 and the scope of CPD. 
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Requirements 

 CAG members expressed a mixed view 

on the wording of the proposed 

requirements. A few CAG members 

suggested that the requirements could 

be further clarified and suggested that 

the two requirements should be 

consolidated into one requirement. 

These members also suggested that that 

further clarity was needed to address the 

following issues: how the appointment 

process is related to the requirement; 

does the requirement imply an aspiring 

professional engagement partner; and 

how the requirements relate to regulators 

who might establish competences. 

Those supporting the proposed 

requirement recognized that “maintains 

and develops” implies the need for CPD 

and the need to set competences for the 

role of the engagement partner. 

 

 

 

 

 

Table A Modifications 

 In general CAG supported the proposed 

modifications to the learning outcome 

statements to Table A, subject to the 

following suggestions: 

o Increase the scope of the learning 

outcome i (i) to go beyond estimates 

and to include judgments;  

o Recognize in the wording of the 

learning outcome to first identify and 

then assess misstatements a (iv); and  

o Support wording l (i) to emphasize 

“specialists” rather than “experts”.   

 

 

Effective Date 

 CAG members expressed a mixed view 

on the proposed effective date of 2017. 

Some CAG members supported the 

proposed effective date of 2017 because 

of the efforts that would be required to 

 

 

 

Requirements 

The IAESB considered the CAG members’ views on 

consolidating the two requirements into one, but 

decided, after a full discussion, that the clarity of the 

requirements would be improved if presented as two 

requirements: the first requirement would focus on 

requiring engagement partners to develop and 

maintain professional competence and the second 

requirement would prescribe CPD as the vehicle for 

developing and maintaining competence (IES 7) for 

the specific role of engagement partner. The IAESB 

recognized that more explanation was needed around 

the appointment process to an engagement partner 

and has included new paragraphs A6 and A7 in (See 

Final version of IES 8) to describe how other factors 

such as legislation, regulation, partnership structure 

may influence the appointment process. The IAESB 

also recognized the CAG’s concern around implying 

an aspiring professional accountant and has removed 

the material from the Explanatory Material section to 

avoid confusion. The IAESB has disposed of the 

CAG’s concern on the role of the regulator and added 

additional wording to clarify Paragraphs 3 and A13 to 

explain the role.  

 

 

Table A Modifications 

The IAESB agreed with the suggestions of CAG 

members to modify the learning outcomes in Table A 

by: including judgments before estimates in b (iii); 

including identification and assessment in a (i); and 

changing the word, specialist to auditor’s expert in l (i).  

 

 

 

 

 

Effective Date 

The IAESB considered the CAG’s feedback on 

effective date and decided to use an effective date of 

July 1, 2016 because output-based approaches 
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adopt both professional accounting 

education programs and CPD programs 

from an input-based approach to an 

output-based approach. Other 

emphasized that CPD programs already 

exists and the adoption of output-based 

approaches should not be 

insurmountable.  

 

Other Issues 

CAG members suggested the following: 

 bringing awareness of the possible need 

of an Appendix in both the Framework 

and IESs 2, 3, 4, and 8 to explain the view 

that an action verb is meant to include 

lower proficiency level action verbs (e.g., 

evaluate includes the activities of identify 

and analyze); and  

 determining whether there needs to be 

explicit mention that learning outcomes 

reflect an advanced level of proficiency in 

IES 8; so as to distinguish from IESs 2, 3, 

and 4 while recognizing that these IESs 

act as building blocks.   

 

already exist in the marketplace and can be adapted 

by PAOs to their already existing input-based 

approaches to CPD. 

  

 

 

 

Other Issues 

The IAESB considered the CAG members’ issues on 

an additional Appendix to explain proficiency levels, 

but decided that either the revised Framework 

document or guidance material was more appropriate 

to explain how the action verbs relate to a proficiency 

level. The IAESB also recognized the concern of CAG 

members on signaling IESs 2, 3, and 4 as building 

blocks to IES 8 by including paragraph A21 in the 

Explanatory Material section of the (See Final version 

of IES 8).   

 

 

LEARNING OUTCOMES GUIDANCE 

At its September 2014 meeting CAG 

members received copies of the draft 

Project Proposal and an Issues paper 

which raised issues relating to project 

proposal and questions for comment. The 

following summarizes the comments and 

suggestions of CAG members.  

 

Project Objective  

 Exclusion of General Education - CAG 

members noted that while the scope of 

the project does not explicitly cover 

General Education, it will be inherently 

addressed in the demonstration of 

learning outcomes in IPD and CPD as a 

result of its foundational nature and 

agreed with the TF. In general CAG 

members agreed with its exclusion. 

 

 Specified aspects of a learning outcomes 

approach in scope - CAG members 

discussed the exclusion of delivery from 

October 2014 

IAESB meeting 

 

 

 

 

 

 

 

 

Project Objective  

Exclusion of General Education – The IAESB agreed 

with CAG members’ view to exclude general 

Education from the project objective.   

 

 

 

 

 

 

 

Specified aspects of a learning outcomes approach 

in scope – The IAESB considered the CAG 

members’ suggestion to specifically reinforce that 
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the elements of a learning outcomes 

approach within the scope of the project, 

and advised the Task Force to 

specifically reinforce that there are many 

different delivery methods to achieve a 

learning outcomes approach. In general 

CAG members supported excluding 

delivery as one of the elements of a 

learning outcomes approach, but 

suggested that addressing it explicitly in 

the Project Proposal would be beneficial. 

 

 Flexibility of approach - Several CAG 

members expressed the need to ensure 

that there is flexibility in the 

implementation of a learning outcomes 

approach, rather than a prescription of a 

specific way in which to design, assess 

and govern a learning outcomes 

approach to achieve consistency.  

 

 

 

 Growth and development - Several CAG 

members expressed the importance of 

growth and development and related 

assessments of development.  There 

was discussion of the breadth of this 

statement and how it was beyond the 

scope of the project, but there was 

acknowledgement of its importance and 

the inherent inclusion of growth and 

development in a learning outcomes 

approach.  There was an expectation 

expressed by some CAG members that 

this concept be addressed in the Project 

Proposal. The importance of growth and 

development was to ensure that aspiring 

professional accountants and 

professional accountants do not stagnate 

as the profession changes.  

 

Project Approach 

 Division of Phase I deliverables - Several 

CAG members raised the value of 

combining the two deliverables of Phase 

I which were originally presented as two 

separate phases with different delivery 

dates to those currently set out in the 

there are many different forms of delivery methods 

to achieve a learning outcomes approach, but 

decided not to include delivery methods because it 

would make the scope of the project overly broad, 

thereby risking delivery of the project within the 

stated timelines.    

 

 

 

 

 

 

 

Flexibility of approach – The IAESB agreed with 

CAG members’ view to ensure that there is flexibility 

in the implementation of a learning outcomes 

approach, rather than prescribe a specific way in 

which to design, assess and govern a learning 

outcomes approach to achieve consistency. As a 

result, the IAESB has decided to remove the 

reference to consistency in the project objective of 

the project proposal. 

 

 

Growth and development - The IAESB agreed with 

CAG members’ view to refer to growth and 

development in the Project Proposal as a motivator 

for change, and they will be considered for specific 

reference in future project papers as applicable. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Approach 

Division of Phase I deliverables - The IAESB agreed 

with CAG members’ view to modify the project 

approach to include two phases versus three 

phases. 
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Project Proposal.  Other CAG members 

advised the Task Force to maintain two 

distinct deliverables but to deliver both 

together at the later deliverable date 

recognizing TF intentions to: 

 Emphasize the stakeholder value of a 

learning outcomes approach and to 

provide a structural way in which to 

ease incorporation of this into future 

deliverable by the IAESB; 

 Gather public feedback on suggested 

principles; and 

 Manage resource needs. 

 

 Source and maintenance of best practice 

examples - Several CAG members 

raised the need for a breadth of current 

best practices across developed nations, 

developing nations, and those in 

transition. CAG members advised of the 

continued value of the best practice 

examples, and therefore a consideration 

by the Task Force in respect of 

maintaining and refreshing those 

examples on an ongoing basis.  

 

 Objective of Phase II - CAG members 

suggested potential wording changes to 

ensure that the scope of the project is 

clear, avoiding the misconception of a 

targeted authoritative pronouncement.  

 

Applicability / compliance 

 

 Expected stakeholder reaction to project 

outputs - CAG members indicated the 

potential of reaction from stakeholders to 

this project – particularly from those 

operating in a Shared Responsibility 

environment. Several CAG members 

acknowledged the potential for reaction, 

but noted that this may arise from issues 

related to trying to meet the requirements 

of the revised IESs, not to the outputs 

delivered by this project.  CAG members 

indicated that this move from input to 

output-based approach to Professional 

Accounting Education Programs is a 

positive opportunity for change.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source and maintenance of best practice examples 

The IAESB agreed with CAG members’ view to 

amend the project approach to include the need for 

a breadth of current best practices across developed 

nations, developing nations, and those in transition. 

The IAESB will look for opportunities to maintain and 

refresh best practice examples on an ongoing basis.  

 

 

 

   

Objective of Phase II - The IAESB agreed with CAG 

members’ suggested potential wording changes to 

ensure that the scope of the project is clear, avoiding 

the misconception of a targeted authoritative 

pronouncement.  

 

Applicability / compliance 

 

The IAESB agreed with CAG members’ suggestion to 

remove wording within the project proposal to 

eliminate the emphasis of the manner in which the 

IESs are adopted by member bodies depending on 

whether they have direct, shared or no responsibility 

for adoption. 
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