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IAESB Response to CAG Advice on  

IAESB Projects and Activities – October 2017 

 
CAG Comments and Advice Considered  

by IAESB 

IAESB Response 

Revision of IES 7, Continuing Professional Development 

 

At its April 2017 meeting, CAG members received 

copies of a consultation paper on the target audience 

for IES requirements, clean and marked-up versions of 

the proposed Exposure Draft, an extant version of IES 

7, and an Issues paper that identified proposals and 

questions on the revision of IES 7. The following 

summarizes the CAG’s discussion. 

 

In general, CAG members supported the direction of 

the taskforce’s proposals to revise IES 7 in the areas of 

clarifying CPD activities, using a CPD framework, and 

clarifying principles and requirements of CPD 

measurement approaches. 

  

Proposed IES 7 Exposure Draft 

CAG members, however, provided the following advice 

to improve the clarity of Revised Draft of  IES 7:  

 

 

 describe the relationship between hours and 

achievement of learning outcomes;  

 

 

 

 place mandatory CPD for all professional 

accountants at the beginning of the requirements;  

 

 

 ensure that the public interest perspective is 

identified in the Objective statement;  

 
 

 

 

 review the use of the words, “relevant”’ or 

“appropriate” and “planned” are consistently used 

throughout in describing CPD and L&D activities; 

 

 

April 2017 

IAESB meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proposed IES 7 Exposure Draft 

In general, the IAESB agreed with the advice of CAG 

members and made the following amendments to 

address their advice: 

 

 Paragraph A22, A23, and A24 of the IES 7 ED’s 

Explanatory Material section clarifies the relationship 

between hours and achievement of learning 

outcomes; 

 

 Paragraph 9 of  the IES 7 ED on CPD for all 

professional accountants has now been positioned 

as the first requirement of IES 7; 

 

 Paragraph 8 of IES 7 ED now refers to professional 

accountants developing and maintaining 

professional competence necessary, in the public 

interest, to perform their roles, and to meet the needs 

of clients, employers, and other stakeholders; 

 

 Increased clarity has been provided by defining 

“relevance” in Paragraph A8 of IES 7 ED and IES 7 

now avoids using “appropriate” in relation to CPD 

while using “planned” when referring only to CPD 
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 review the use of the word “may” in the Explanatory 

Material section to ensure requirements are not 

weakened;  

 
 

 

 

 

 suggest the inclusion of real life examples and 

hypothetical examples of how the output approach 

can be applied in the implementation guidance which 

will be critical in supporting understanding of IES 7;  

 

 

 

 

 

 reinforce the context of an ever-changing 

environment that impacts learning and develop 

needs;  

 

 explain more fully through the Explanatory Material 

section or Implementation Support Materials why the 

minimum number of hours has been removed from 

requirements and indicate what factors Professional 

Accounting Organizations (PAOs) should consider in 

setting minimum number of hours; and  

 

 

 explain in the Explanatory Material section or 

Implementation Support Materials why it would be 

important to move beyond and input-based to an 

output-based approach.  

 

 

 

 

Proposed IES 7 Consultation Paper 

CAG members agreed with the direction of the 

consultation paper, but suggested that: 

 areas of emerging educational trends needed to be 

enhanced; and  

 respondents’ questions needed to inform on what 

are the responsibilities of PAOs and individuals 

relating to CPD. 

and is not used when referring to Learning & 

Development activities; 

 

 Although the use of the word, “may” continues to 

occur in the Introduction and Explanatory Material 

sections, care has been taken to avoid creating the 

possibility of unintended alternatives when 

discussing the requirements of IES 7. In addition the 

word “shall” is only used within the Requirements 

section  to emphasize a requirement; 

 

 Paragraph A27 of IES 7 ED provides examples of 

verifiable evidence that can be used to demonstrate 

that learning outcomes have been achieved in an 

output-based approach. The IAESB is also 

considering a guidance project to develop Support 

Materials for the implementation of IES 7 and this 

area will be considered when defining the project 

scope.  

 

 Paragraph A3 of IES 7 ED reinforces the context of 

change in relation to the increased expectations to 

display professional competence; 

 
 

 Paragraphs A18, A21, A22, and A24 of IES 7 ED 

identify factors that are considered in completing a 

specified amount of learning and development 

activity, but avoids providing specific anchors as to 

number of CPD activity hours. 

 

 

 

The IAESB acknowledges the importance of this issue, 

but would prefer to address this issue not in the 

Explanatory Material section, but in a thought 

leadership piece so as to give more flexibility to explain 

why it is important to move beyond an input-based to an 

output-based approach. 

 

 

Proposed IES 7 Consultation Paper 

The IAESB takes note of the CAG members’ advice, but 

has decided to defer the release of the proposed 

consultation paper because further investigation is 

needed to better understand the implications of 

addressing IES 7 requirements to professional 

accountants and more broadly what are the implications 

on other IESs. 

 

 

Strategic Engagement and Communications 
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CAG members received copies of Information papers 

on the Standards Development Process and on the 

Ambassador Toolkit, a planning schedule, and an 

Issues paper that identified proposals and questions on 

the proposed publications, standards development 

process, and ambassador toolkit. The following 

highlights the comments and advice to the IAESB for 

consideration: 

CAG members supported the direction of the 

taskforce’s proposals relating to the proposed 

publications, Standards Development Process, and 

Ambassador Toolkit. However, CAG members 

provided the following advice to improve their 

effectiveness:  

 address issues relating to translation and 

intellectual property so that they can be easily 

used;  

 

 clarify messages and target audiences;  

 

 include a means of tracking their usage;  

 

 refer to existing IAESB publications such as IESs 

and implementation support materials;  

 

 develop the link between IAESB’s publications and 

other SSB’s pronouncements;  

 

 clarify what criteria would trigger the development 

of these publications; and  

 

 invite opportunity for respondents’ feedback.  

 
 
CAG members also suggested that publications 

relating to due process assist in educating 

stakeholders, build community, reduce confusion and 

manage expectations of stakeholders.  

 

 

In addition, CAG members suggested Information 

included in the Ambassador’s Toolkit should be 

developed with IAESB events and target audiences in 

mind so to measure whether they have met their 

objectives.   

 

April 2017 

IAESB meeting 

 

 

 

 

 

 

 

 

 

The IAESB agreed with CAG members’ advice on the 

publication of the Personal Perspectives series and 

asked the task force to consider integrating these 

suggestions when developing a publication process, in 

selecting themes for articles, and when identifying the 

timeline of release of the Perspectives articles.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The IAESB agreed with CAG members’ advice on the 

publications relating to due process and asked the task 

force to include additional text which emphasizes that 

the process is iterative and that there is a connection to 

the four pillars identified in the IAESB Strategy 

document. 

 

 

The IAESB agreed with CAG members’ advice on the 

use of Ambassadors and the accompanying toolkit, 

while recognizing the need to support and manage the 

relationship building and communication processes of 

this initiative.  
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Information and Communications Technology 

CAG members received copies of an Issues paper that 

identified questions on the project’s focus for 

discussion. The following highlights the comments and 

advice to the IAESB for consideration: 

In general, CAG members supported the 5 proposed 

focus areas (See Agenda Item 4-1 of April 2017 CAG 

meeting), but provided the following advice on the 

scoping of the project:  

 identify what criteria will be set for determining 

proficiency levels of learning outcomes;  

 discuss the importance of lifelong learning and 

adaptation when future-proofing competence and 

skill development;  

 recognize learning needs from perspectives of the 

individual and team;  

 focus on strategic and risk management 

implications to organizations; and  

 discuss implications of using technology in a 

professional and ethical manner.  

CAG members also suggested that the timeline for and 

range of consultations need to be appropriately 

balanced, especially if new education requirements are 

being considered as a project outcome. 

 

 

April 2017 

IAESB meeting 

 

 

 

 

 

The IAESB agreed with CAG members’ advice on the 

scoping of an ICT project by including the suggested IT 

areas, recognizing the appropriate level of proficiency, 

identifying its enabler effect, the need for ethical 

behavior and conduct in the application of ICT. 

 

 

 

 

 

 

 

 

 

 

 

 

The IAESB agreed with CAG members’ advice on the 

project’s milestones and timeline by requesting 

consultations with a wider, more diverse audience while 

setting realistic expectations for consultations and 

setting a timeline that remains relevant given the pace 

of change. 

 

Maintenance Implementation Support Materials 

 

CAG members received copies of the document 

entitled, Inventory of IAESB Guidance Materials 

(January 2017) and Proposed Items for Immediate 

Review (See Agenda Item 2-2 of April CAG 2017 

meeting), as well as an Issues paper that identified 

questions and proposals for discussion. The following 

highlights the comments and advice to the IAESB for 

consideration: 

In general, CAG members supported the work group’s 

proposals on: objective, scope, and project deliverables 

of ISWG; structure and operations of ISWG; and priority 

of implementation support materials. Several CAG 

members suggested that the scope might be clarified to 

include providing the IAESB with advice on not only 

April 2017 

IAESB meeting 

 

 

 

 

 

 

 

 

 

The IAESB agreed with CAG members’ advice on 

clarifying the scope by setting out a clear understanding 

of the responsibility of the work groups on which 

materials should be maintained, updated, revised, or 

newly developed, but does not include a responsibility 

for performing these activities. 
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maintaining or updating, but also enhancing the 

implementation support materials.  

A few CAG members suggested that further 

clarification on recipient feedback, including information 

received from IFAC Committees and other Standard-

Setting Boards, would assist in informing the scope of 

maintaining or enhancing implementation support 

materials.  

Several CAG members also suggested that to improve 

transparency, further information was needed on the 

criteria for deciding which implementation support 

materials should be prioritized for maintenance and 

enhancements. 

In addition, CAG members suggested the need for the 

following: statistics on downloading implementation 

support guidance by stakeholders; improved navigation 

to access materials from website; greater resourcing for 

maintaining support materials; and improved 

mechanism to follow-up with stakeholders to improve 

support materials. 

 

 

 

 

The IAESB agreed with CAG members’ advice on 

clarifying on recipient feedback by identifying a key 

contact person for each product to ensure 

accountability, while working with the Stakeholders 

Engagement and Communication work group to identify 

expertise to assist in the maintenance of products. 

 

The IAESB agreed with CAG members’ advice on 

improving transparency and criteria for deciding which 

implementation support materials by requesting the 

work group to clarify the way forward in addressing high 

priority products. 

 

The IAESB agreed with CAG members’ advice on 

demand for implementation guidance and the need for 

follow up with stakeholders to improve support 

materials by requesting the work group to monitor 

usage of IAESB products by IAESB website analytics 

and findings from post-implementation date review of 

IESs to assess demand and to identify opportunities to 

work with other organizations to gather information to 

address identified gaps of Implementation Support 

materials. 

  

 

Professional Skepticism  

 

CAG members received an oral update on the work 

being done by the Professional Skepticism Work Group 

(PSWG), the IAASB subgroup, and IESBA; a clean and 

marked-up version of the document entitled IAESB: 

Professional Skepticism Literature and Resources 

Review (See Agenda Item 3-2 of April CAG 2017 

meeting); and an Issues paper that identified questions 

for discussion. The following highlights the comments 

and advice to the IAESB for consideration: 

As a result of the update on professional skepticism, 

CAG members suggested the need to:  

 obtain greater precision in identifying what is the 

problem or objective of the PSWG’s investigation; 

 develop a principles-based definition that has 

broader perspective than auditing; discuss the 

perspectives of the auditor versus the audit team;  

 obtain insight from empirical research of other 

professions; and  

April 2017 

IAESB meeting 

 

 

 

 

 

 

 

 

 

 

The IAESB noted CAG members’ advice and will 

consider more fully how best the Board can improve the 

application of professional skepticism by professional 

accountants when it begins its deliberations on the 

project proposal at November 2017 IAESB meeting. 

IAESB members indicated that consultations and 

literature review needed to include research literature 

from other professions and investigate what behavioral, 

cultural, and environmental factors promote 

professional skepticism by the auditor/ professional 

accountants, as well as the engagement team.   
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 better explain the implications of influencing by 

tone at the top and tone at the middle.  

CAG members supported the direction of the literature 

review and emphasized the need to tie the findings to 

assist in identifying gaps in the learning outcomes and 

competences identified in the IESs for aspiring and 

professional accountants. 

 

 

 

 

The IAESB agreed with CAG members’ advice on tying 

the findings of the literature review to identifying gaps in 

the learning outcomes and competences identified in 

the IESs for aspiring and professional accountants by 

requesting input on the extent to which professional 

skepticism is covered and developed in education 

programs and on what skills, competencies, and 

behaviors support the application of professional 

skepticism.  

 

 

 


