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IAESB Response to CAG Advice on  

IAESB Projects and Activities – April 2017 

 
CAG Comments and Advice Considered  

by IAESB 
IAESB Response 

 
2017-2021 IAESB STRATEGY AND 2017-2018 WORK PLAN 
 
CAG members received copies of the proposed 2017-
2021 Strategy and 2017-2018 Work Plan, as well as an 
Issues paper that included questions and issues for 
discussion by members. The following highlights the 
comments and advice to the IAESB for consideration: 

• Implementation of newly revised IESs by many 
member bodies requires that the IAESB provide 
assistance through its proposed standards 
development and implementation support 
processes to enable PAOs to modify their systems 
and processes or the Board risks disengagement 
of its stakeholders because the bar for 
implementation may be too high; 

 

• Enhance the description of projects and activities in 
each of the three strategic areas (i.e., standards 
development, implementation support, and post-
effective date review) while considering additional 
projects on how the profession is changing and the 
need to address assessment issues in the learning 
and development area, the quality of instructors, 
skills and capabilities of the future professional 
accountant and auditor, and support materials for 
teaching to the requirements of the IESs; 

 

• Enhance the rationale for the three strategic areas 
by linking the macro trends, identifying threats and 
opportunities, showing the Board’s commitment to 
its stakeholders, and capturing the interactions 
from respondents’ comments and advice;  

• Enhance the description of the post-effective date 
review to identify its purpose and address what it 
will accomplish. 

November 2016 
IAESB meeting 

 
 
 
 
 
 
The IAESB agreed with the CAG members’ views on 
providing assistance through its standards 
development process and Implementation support 
materials. This assistance will be further refined when 
informed by its proposed post-effective date 
implementation review. The IAESB, however, 
recognized that there are many players in this space 
who can provide assistance and the Board needs to 
carefully identify its role given its resources and 
expertise. 
 
The IAESB agreed with the CAG members’ views on 
providing further explanation on its projects and 
activities and will enhance the project descriptions in the 
2017-2018 IAESB Work Plan.  The IAESB has not 
dismissed that further work could be included in the 
Board’s work program, but the Board will investigate 
through its work on developing project proposals in 
each of these strategic areas whether further work is 
required and how this can be addressed given is 
resources and expertise.  
 
 
 
The IAESB agreed with the CAG members’ suggestion 
in enhancing the rationale section for the three strategic 
areas and will look to enhance a new section entitled, 
“What are the Challenges?” of a revised Background 
section to Strategy document. 
 
The IAESB agreed with CAG members’ suggestions for 
a more focused description of the purpose and what the 
post-effective date review will accomplish.  The IAESB 
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 will include a revised description of the post-effective 
date review in the Strategy document. 

Revision of IES 7, Continuing Professional Development 

 
CAG members received copies of a project proposal, a 
summary of IES 7 Outreach and Consultations as of 
September 27, 2016, as well as an Issues paper that 
identified questions and issues on 4 proposals for 
discussion. The following highlights the comments and 
advice to the IAESB for consideration:  

• CAG members supported the proposals on 
clarifying CPD activities, including a CPD program 
framework, as well as clarifying and revising the 
principles and requirements of measurement 
approaches. CAG members expressed a mixed 
view on the proposal of who should be the target 
audience of IES 7.  Those CAG members who 
supported including professional accountants and 
member bodies as the target audience identified 
the benefits of recognizing the individual’s 
responsibility and ownership in developing and 
maintaining professional competence. Those 
members who did not support this proposal 
questioned how such a requirement for 
professional accountants would be applied in terms 
of monitoring compliance, and requested further 
clarification around the legal and governance 
issues for member bodies.   
 

• CAG members supported the proposed activities 
for the three supported proposal areas identified in 
the project proposal, but indicated that the project 
timeline appeared to be too aggressive and did not 
integrate the findings from a post-effective date 
implementation review.  

 
 
 
 
 
 
 
 
 
 
 

• CAG members also suggested that more effort was 
required in reaching out to other CPD players, 
especially CPD providers. 

November 2016 
IAESB meeting 

 
 
 
 
 
 
 
The IAESB agreed with the CAG members’ views on 
the need to revise IES 7 in the following areas: 
Clarifying CPD activities; Including a CPD program 
framework; and Clarifying and revising the principles 
and requirements of measurement approaches. IAESB 
members also agreed with CAG members’ view for the 
need of further clarification on monitoring compliance 
with IES 7, and around the legal and governance issues 
for member bodies. 
 
 
 
 
 
 
 
 
 
 
The IAESB views the post-effective date review as a 
key component of our work plan, but more importantly, 
it is driven by stakeholders who have made it clear they 
need time to implement the IESs. There is risk that the 
approach to evaluate IES 7 now versus in the future 
with the other IESs may result in the identification of 
another gap in IES 7. The risk is considered low 
because stakeholders indicated there was confusion, 
as identified through the consultation on the 2017-2021 
Strategy, and this confusion was reinforced during the 
subsequent extensive out-reach to stakeholders (See 
Agenda Items 3-1 and 3-3 of November 2016 IAESB 
meeting on IES 7 consultations). As a result, the IAESB 
concluded this information provided persuasive 
evidence that IES 7 was not achieving its intended 
objective. 
 
IAESB members agreed with CAG members’ view on 
the need to reach out to other CPD players, especially 
CPD providers. This type of perspective will be 
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considered in developing the Explanatory Material 
section of the revised IES 7 and when developing 
additional support materials for implementing IES 7.  

 
Strategic Engagement and Communications 

CAG members received copies of a project description 
and an Issues paper that identified issues and 
questions on the project description for discussion. The 
following highlights the comments and advice to the 
IAESB for consideration: 

• CAG members supported this initiative and the 
approach as described in the project description, 
but indicated that more information on geographic 
representation and on sustainability and ownership 
of the project were needed.  

• It was suggested that although there are many 
players involved with professional accounting 
education, educators remain an important 
stakeholder group and reaching out to this group 
has long-term benefits.  

• CAG members also suggested that there needed 
to be more involvement of member organizations in 
providing advice and assistance in bringing 
awareness and implementation of the IESs 

November 2016 
IAESB meeting 

 
 
 
 
 
 
IAESB members agreed with CAG members’ support of 
this initiative and approach, as described in the project 
description, to engage and communicate with 
stakeholders. IAESB members also agreed with the 
views that there is a need for more information on 
geographic representation, to reach out to educators’ 
community, and to obtain more involvement of member 
organizations in providing advice on implementation of 
and bringing awareness to the IESs. As a means of 
executing on these areas IAESB members supported 
the proposals of developing a relationship database 
that assists in targeting information on IAESB 
publications and activities to identified ambassadors of 
geographical regions, using educational forums to 
reach out to educators, and including from member 
organizations and regional organization in developing 
thought leadership pieces and webinar activities on 
addressing implementation issues.  

 
Maintenance Implementation Support Materials 
 
CAG members received copies for discussion of a 
proposed framework which would be used to determine 
if guidance materials should be maintained and an 
Issues paper that identified issues and questions on the 
formation of an Education Standards Advisory Group 
and the process to maintain guidance materials. The 
following highlights the comments and advice to the 
IAESB for consideration: 

• CAG members questioned whether the title of the 
workgroup properly reflected its mandate and 
requested further information on the role and 
responsibilities of the advisory group.  
 
 
 

• CAG members also suggested that the process 
might start with asking whether the guidance is 

November 2016 
IAESB meeting 

 
 
 
 
 
 
 
 
 
IAESB members agreed with CAG members’ concern 
with the title of the advisory group and renamed it 
Implementation Support Advisory Group (ISAG). IAESB 
members directed the advisory group to provide at the 
April 2017 IAESB meeting further clarification on the 
role and responsibilities of the advisory group. 
 
IAESB members supported the CAG members’ view 
that before any work on maintaining support materials 
begins, it is important to determine whether there is a 
need for the implementation guidance and what would 
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relevant to the IESs and then identify whether it 
needs to be revised or maintained. 

be the scope of the maintenance or revision work. This 
aspect needs to be built into operating procedures of 
the advisory group.  

 

Professional Skepticism  
 
CAG members received copies of an IAESB Analysis 
of Comments document on professional skepticism 
from its December 2015 Consultation paper, a series of 
IAASB and IESBA papers on professional skepticism 
(i.e., IAASB cover paper; IAASB Issues paper; IAASB 
Impediment table; IESBA Strawman description on 
professional skepticism; IAASB Supplemental 
Reference, and PSWG Forward-looking table), and an 
Issues paper that identified issues and questions on the 
taskforce’s recommendations for discussion. The 
following highlights the comments and advice to the 
IAESB for consideration: 

• CAG members indicated that the definition of 
professional skepticism should be consistent 
among Standard-setting bodies and is a 
professional concept that applies to all professional 
accountants.  
 
 
 
 

• CAG members suggested that the Board should 
explore in greater depth the impediments in 
applying professional skepticism from an education 
and training perspective. It was also suggested that 
IES 4 accurately describes the learning outcomes 
related to professional skepticism for professional 
accountants and no enhancements to them should 
be made until a post-effective date review.  
 
 

• Some CAG members indicated that separation of 
the competence areas for Professional Skepticism 
and Professional Judgment was not needed 
because the emphasis should be on the learning 
outcomes. 

November 2016 
IAESB meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
IAESB members supported the CAG members’ views 
that the definition of professional skepticism should be 
consistent among Standard-setting bodies and that the 
concept of professional skepticism should apply to all 
professional accountants. IAESB members requested 
that the taskforce look for opportunities to promote 
these views with the other Standard-setting bodies and 
IFAC Committees. 
 
IAESB members agreed with the CAG members’ view 
that further work is needed to explore in greater depth 
the impediments in applying professional skepticism 
from an education and training perspective. As a first 
step, IAESB members directed the taskforce to include 
the area of impediments in the scope of the proposed 
literature review. It was suggested that the literature 
review be used to inform whether further enhancements 
to the learning outcomes of IESs 2 and 3 are needed. 
  
IAESB members agreed with the CAG members’ view 
that the competence areas for Professional Skepticism 
and Professional Judgment should not be separated 
and further emphasis should be placed on whether the 
learning outcomes were sufficient and complete. 
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