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IAESB Projects and Activities – April 2018 

 
CAG Comments and Advice Considered  

by IAESB 
IAESB Response 

Revision of IES 7, Continuing Professional Development 

 
At its October 2017 meeting, CAG members received a 
copy of IES 7 Analysis of Comments document and a 
PowerPoint presentation of the task force’s preliminary 
analyses of respondents’ comments from the IES 7 
Exposure Draft on Continuing Professional 
Development.  The following highlights the comments 
and advice to the IAESB for consideration: 
 
CAG members indicated that the oral presentation on 
the preliminary analysis of comment letters was useful 
in summarizing the views of respondents, but 
suggested that the final analysis could be enhanced by 
providing more information on respondents’ views 
which identified respondents’ jurisdictions and their 
regulatory environments.  
 
Several CAG members suggested that greater 
attention needs to be placed on the learning aspect of 
CPD as opposed to the compliance aspect of CPD. It 
was also suggested that more explanation was needed 
to better understand professional responsibilities, 
especially for those that working outside the 
accountancy profession. 
 
 
CAG members also suggested that care must be taken 
with how to interpret responses from organizations that 
represent more than one member body such as 
regional organizations and the common content group.  

 

November 2017 
IAESB meeting 

 
 
 
 
 
 
 
 
In general, the IAESB agreed with the advice of CAG 
members indicating that information on respondents’ 
jurisdictions and their regulatory environments would 
assist in developing proposals on significant issues.  
 
 
 
 
In general, the IAESB agreed with the advice of CAG 
members and asked the task force to consider whether 
the Explanatory Material in the next draft or 
implementation support materials should be used to 
address the learning aspect of CPD and what are the 
professional responsibilities, especially for those that 
working outside the accountancy profession. 
 
 
The IAESB disposes of respondents’ comments 
through an analysis that summarizes the significant 
issues raised by respondents, outlines their proposed 
disposition and, as appropriate, explains the reason(s) 
significant changes recommended by a respondent(s) 
are, or are not, to be accepted.  
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Strategic Engagement and Communications 

CAG members received an Issues paper that updated 
on progress of work and requested input on role, 
proposed pilot, and rollout of ambassador program. 
The following highlights the comments and advice to 
the IAESB for consideration: 
 
CAG members were supportive of the work done on 
publishing the personal perspectives articles, but 
questioned how will these communication initiatives be 
measured to determine whether they have been 
successful in bringing awareness to the IESs.  
 
 
 
CAG members indicated that the Ambassador role 
needed to promote a two-way conversation that not 
only provides information on Board’s pronouncements 
and activities, but also obtains feedback and best 
practices on the implementation of the IES. CAG 
members suggested that a pilot would be helpful to 
understand how to ensure consistent and appropriate 
messaging. It was suggested that an incremental 
approach would be more effective in growing this role 
while also providing a better understanding of target 
audiences and needs of the various jurisdictions.  

November 2017 
IAESB meeting 

 
 
 
 
 
 
The IAESB agreed with CAG members’ advice on the 
publication of the Personal Perspectives articles series 
and asked the task force to work with the IFAC 
Communications Group to develop a process that 
enables reporting on whether Communications vehicles 
such as Personal Perspectives articles series are 
successful in bringing awareness to the IESs.  
 
The IAESB agreed with CAG members’ advice on the 
Ambassador role and a pilot, and asked the task force 
to consider how to best implement this advice in 
finalizing the Ambassador role and to use the pilot as a 
means to better understand the target audiences and 
needs of jurisdictions.  
 
 
 
 
  

 
Information and Communications Technology 

CAG members received copies of agenda items on the 
ICT Literature Review, IAESB ICT Survey Report, as 
well as an Issues paper that identified questions on the 
project’s direction for discussion. The following 
summarizes the discussion of CAG members. 
comments and advice to the IAESB for consideration: 
 
CAG members agreed with the five focus areas (See 
Agenda Item 4-1 of the October 2017 CAG meeting) as 
amended to reflect comments received from 
stakeholder consultations. It was suggested that further 
clarification was needed to differentiate between focus 
areas of digital acumen and digital interrogation and 
analysis.  
 
 
CAG members also suggested that more consultation 
with developing member bodies was needed to 
determine whether these focus areas were 
competence areas.   
 

November 2017 
IAESB meeting 

 
 
 
 
 
 
 
The IAESB agreed with CAG members’ advice on 
differentiating between the focus areas of digital 
acumen and digital interrogation and analysis. The 
IAESB has amended the focus area on digital 
interrogation and analysis to read digital interrogation, 
synthesis, and analysis. In addition, more examples 
have been added to enhance the description of both 
focus areas. 
 
The IAESB asked the task force to enhance its next 
round of in-depth interviews to include developing 
member bodies so as to determine whether these focus 
areas were competence areas.  
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CAG members expressed mixed views on whether IT 
learning outcomes should be further disaggregated and 
whether proficiency levels for competence areas 
should be increased to advanced. Although some CAG 
members suggested there would be benefits for 
development of curriculum, other CAG members 
questioned whether there were sufficient educational 
resources in developing economies to support these 
types of changes for learning and development.  
 
In addition, CAG members supported the coverage of 
content in the literature review and the information 
gathering activities identified, but suggested that the 
curriculum of University graduate programs in IT areas 
should be also investigated for any emerging trends. 
Further research was indicated to be needed on what 
topics to be included in ethics education for 
professional accountants.  
 
Finally, CAG members were supportive of proposed 
project milestones and timeline, but consideration 
should also include what other Standard-setting bodies 
are doing in the areas of IT and disruptive technologies.  
 

The IAESB asked the task force to further investigate 
the issue on disaggregation of learning outcomes, 
competency frameworks of PAOs, curriculum of 
University accounting programs, what other Standard-
setting bodies are doing with respect to IT and 
disruptive technologies through their in-depth 
consultations and to bring back their findings for Board 
discussion during the April or July 2018 meetings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Maintenance Implementation Support Materials 
 
CAG members received copies of agenda items on 
Web Analytics on Hits on Key Implementation Support 
Material, Key Observations from a Scan on IFAC and 
External Publications, as well as an Issues paper that 
identified questions and proposals for discussion. The 
following highlights the comments and advice to the 
IAESB for consideration: 

CAG members supported the criteria for maintenance 
of implementation support material (See Agenda Item 
2-1 of the October 2017 CAG meeting), but suggested 
that it would also be helpful to include in the criteria a 
statement on defining what is out-of-scope for support 
material. 

CAG members also supported the proposed way 
forward (See Agenda Item 2-1 of the October 2017 
CAG meeting), but suggested that support material 
could also focus on facilitating the sharing of ideas and 
promoting discussion on good practices among various 
stakeholder groups.  

In addition, several CAG members indicated that data 
on webpage analytics could be enhanced by providing 
further breakdown of information in terms of countries, 

November 2017 
IAESB meeting 

 
 
 
 
 
 
 
 
The IAESB agreed with CAG members’ advice on 
clarifying the scope of the criteria and asked the work 
group to consider a adding an introduction or preamble 
to explain the scope of the criteria. 
 
 
 
The IAESB agreed with CAG members’ advice on 
facilitating the sharing of ideas and promoting 
discussion on good practices, and asked the ISWG  to 
coordinate with the SECWG to explore such initiatives 
when planning future outreach activities.  
 
 
The IAESB agreed with CAG members’ advice on 
improving the quality of information obtained from the 
web-analytics findings, and asked the work group to 
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types of documents downloaded, category of 
stakeholders and needs of stakeholders. and reaching 
out to categories of stakeholders such as regulators, 
employers, and other standard-setting bodies.  It was 
also suggested that interest in IAESB publications and 
videos is influenced by how relevant they are to 
jurisdictional needs and practices.    

work with IFAC communications and the SECWG to 
breakdown the information by country, type of 
document downloaded. demand for implementation 
guidance and the needs of jurisdiction.  
  

 

Professional Skepticism  
 
CAG members received copies of agenda items on the 
Professional Skepticism Literature Review and on the 
Professional Skepticism Survey, as well as an Issues 
paper that identified questions and proposals for 
discussion on the project’s next steps.  The following 
highlights the comments and advice to the IAESB for 
consideration: 

CAG members were supportive of the literature 
review’s coverage of topics and suggested that the 
literature review could be developed into a publication 
that informed other interested stakeholders. CAG 
members also agreed with the proposal to develop 
publications from topics of the literature review that 
cover thought leadership or personal perspectives. 
CAG members, however, suggested that more priority 
should be given to thought leadership articles that 
cover the impact of innovation and automation on the 
application of PS.   
 
CAG members supported the proposed three courses 
of action (See Agenda Item 3-1 of October 2017 CAG 
meeting). It was also suggested that any additional 
consultations should include stakeholders from the 
user and regulator perspectives.  

November 2017 
IAESB meeting 

 
 
 
 
 
 
 
 
The IAESB agreed with CAG members’ advice and the 
Board will use the content of the literature review to 
develop four thought leadership articles that will cover 
unconscious bias, how to become a better skeptic, how 
the application of professional skepticism can be 
enhanced through ICT, and an overview of practices of 
improving the application of professional skepticism by 
other professions. 
 
 
 
 
The IAESB noted the CAG members’ advice and asked 
the task force to include in any additional consultations 
with stakeholders the perspectives of users and 
regulators. 
 

 
Professional Skepticism – Behavioral Competence 

CAG members received an Issues paper that updated 
on the task force’s work and included questions for 
discussion on the project scope, categorization of 
competencies, and proposed skills and factors.  The 
following highlights the comments and advice to the 
IAESB for consideration: 

CAG members supported the view that behavioral 
competence included more competences and skills 
than those needed to apply professional skepticism, but 
questioned whether competence areas identified in IES 
3 on professional skills and IES 4 on professional 

November 2017 
IAESB meeting 

 
 
 
 
 
 
 
The IAESB noted the CAG’s concern on replicating 
already existing competence areas in IESs 3 and 4, and 
asked the task force to perform further work to clarify 
what is behavioral competence and perform a gap 
analysis to IESs 2, 3, 4 and 8 and to report to Board at 
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values, ethics, and attitudes did not sufficiently cover 
those skills and competences which are covered by 
behavioral competence.  

CAG members also supported the proposed skill 
“buckets” and categorization of competences (See 
Agenda Item 5-1 of the October 2017 CAG meeting). 
However, CAG members suggested that additional 
surveying of stakeholders was needed because several 
questions on the task force survey required further 
clarification and were better understood by first reading 
the literature review and then completing the survey.  

It was suggested that this area was still emerging and 
more guidance material might be needed rather than 
changing the extant IESs. 

either the July or November meetings on whether there 
may be a need to modify these IESs to ensure coverage 
of behavioral competence.  
 
The IAESB agreed with CAG members’ suggestions 
and asked the task force to perform further 
investigations of behavioral competency frameworks 
and targeted consultations, possibly with regulators, to 
better understand their views as to deficiencies in 
competencies and skills of auditors so as to enhance 
the skills buckets identified.   
 
 
The IAESB noted the CAG’s suggestion and indicated 
that further information is needed for the Board to 
conclude on a direction that might include developing 
more guidance material. 

 
Target Audience for IESs 
 
CAG members received a draft copy of the 
Consultation paper, Investigating the Target Audience 
of International Education Standards (IESs), and an 
Issues paper that sets out the issues related to possible 
expansion of the target audience for IESs and 
questions to obtain CAG members’ direction and 
feedback on the Consultation paper. The following 
highlights the comments and advice to the IAESB for 
consideration: 

CAG members supported the use of the proposed 
consultation paper as a vehicle to obtain advice on 
whether to expand the target audience for the IESs, but 
indicated that it was very important to reach out to all of 
the stakeholders considered to be the target audience 
so as to obtain relevant advice. CAG members 
questioned how the Board will reach out to education 
providers, universities, and regulators.   

CAG members agreed with key considerations (See 
Agenda Item 8-2 on October 2017 CAG meeting) for 
expanding the target audience. CAG members also 
agreed that refocusing responsibility by targeting those 
who are subject of the IES requirement is useful, but 
suggested that encouraging responsibility might be 
better accomplished through dialogue and sharing best 
practices.  

It was also suggested that moving the emphasis away 
from enforcement and focusing not only on impacting 

November 2017 
IAESB meeting 

 
 
 
 
 
 
 
 
 

IAESB agreed with CAG members’ advice that the 
consultation needed to ensure an open process and 
asked the SECWG to assist in planning for outreach to 
stakeholder groupings beyond the typical audiences 
seen responding to the Board’s exposure drafts. The 
Board asked the DWG to redraft the consultation paper 
for the July meeting to provide a clear articulation for 
why the Board is consulting, who might be impacted by 
broadening the audience and provide a neutral analysis 
of benefits and challenges relating to the key issues.   
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but also on influencing parties through the 
requirements of the IESs would be constructive.  

Finally, CAG members suggested that the monitoring 
function needed for an enlarged target audience would 
be challenging, especially if it fell on member bodies. 
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