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CPD Discussion Paper – Project Proposal 
 
Issue  
The IFAC Education Committee issued IES 7, “Continuing Professional 
Development: A Program of Lifelong Learning and Continuing Development of 
Competence”.  The Standard introduces the concepts of CPD as relevant, verifiable 
and measurable learning activities and outcomes and promotes the adoption of three 
different approaches – input, output, and combination.  Further guidance and 
discussion on several concepts in the standard, particularly output-based approaches, 
is needed. 
 
Project Objectives  
To develop an International Education Paper for Professional Accountants (IEP) on 
the area of CPD discussing and generating debate regarding output based and 
combination approaches to CPD. 
 
Action Requested of Committee  
The Education Committee is asked to consider and agree the project plan and approve 
the time line proposed.  
 
Scope of Project  
CPD is a core element of an individual’s professional obligations to remain 
competent, in both the accounting and other professions.  As the effective date for IES 
7 draws closer, many IFAC member bodies have devoted considerable efforts to 
design CPD policies and procedures to comply with the standard.  The 
implementation of output based approaches to CPD is a recent development and 
member bodies are experimenting and developing innovative approaches.   
 
The scope of this project should not be restrictive, and should encompass the range of 
approaches adopted by IFAC member bodies, as well as those used by other 
professions, including law, medicine, engineering, and others.  A broad range of 
examples will provide a full discussion in the IEP. 
 
Output of the Project – IEP  
The explanation given for an International Education Guideline (IEG) is based on the 
development of matters related to International Education Standards (IES).  A 
Guideline would assist member bodies in implementing and achieving good practice.  
In comparison International Education Papers for professional accountants promote 
discussion or debate on education and development issues.  They will hopefully raise 
the level of discussion where issues can be progressed or eventually resolved.  The 
papers may explain, examine, analyse, or otherwise critically assess education issues 
and practices.  The aim of such papers is to provoke consideration of the issues and to 
encourage comment and feedback so that the issues can be advanced.  In this way, 
education papers may be useful for exposing views, approaches and methods that are 
in the early stages of development and thus may be a useful forum for future 
standards and guidelines.   
 
The explanation and definition of an IEP seems better suited to the nature of the 
project on CPD.  Given the relative recent developments of output and combination 
approaches to CPD, the Committee is not in a position to provide guidance on the 
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implementation of good practice in this area, and instead considers the publication of 
an IEP would assist to raise the level of debate and discussion regarding this area.  
This could in time lead to commissioning formal research in the area, or developing 
guidance.  
 
It is therefore proposed that the Education Committee seek to publish an IEP on CPD.   
 
Project Team/Work Party  
To be appointed 
 
Research Approach  
The work party will conduct initial research to understand the range of CPD 
approaches adopted within the accountancy profession and other professions, and the 
underlying basis and concepts on which these approaches are based.   
 
The IFAC secretariat holds information regarding some selected member bodies who 
have adopted output and combination approaches to CPD, and these bodies should be 
included in the initial information gathering stage of the project.  Committee members 
are invited to advise the work party of other member bodies and other professions to 
which targeted requests might be made.  
 
Time Line  
June 2005  Education Committee agrees project plan and appoints 

work party. 
 
15 July 2005 List of targeted member bodies and other professions 

developed for information gathering stage, and letter 
sent requesting details of CPD approaches. 

 
30 August 2005 Work party reviews responses. 
 
30 September 2005 Work party provides comments on research summary 

and structure of proposed IEP.  Update report to IFAC 
for inclusion in agenda of October 2005 meeting of the 
Education Committee. 

 
25 October 2005 Education Committee discusses documentation and 

agrees on the process to draft an IEP.  
 
November-December 2005 Author (to be decided) drafts an IEP.  
 
January 2006 Work party comments on draft IEP. 
 
February-March 2006 Education Committee reviews and approves IEP. 
 
April 2006 IEP is issued.  
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Budget  
The project will largely be carried out under the resources of the members of the 
Education Committee.  It may also be necessary to consider face-to-face meetings 
with particular respondents to gather evidence for the IEP.  It is proposed that a 
nominal budget of US$5,000 is allocated to the project.   
 


