
IFAC Education Committee Meeting                                                          Agenda Item 8.1 
October 2005 – Kuala Lumpur, Malaysia  

Prepared by: Claire Egan (October 2005)   Page 1 of 4 

 
EDUCATION FRAMEWORK FOR ACCOUNTING TECHNICIANS 

 
ISSUES PAPER 

 
 
1. BACKGROUND 
 
Accounting technicians play important roles as support staff for many professional 
accountants in many countries.  Although the term “accounting technician” is not 
currently used globally by the profession, it has a strong following in many countries and 
by several IFAC member bodies and potential member bodies.   
 
The Education Committee first developed guidance for accounting technicians in 1987, 
when it published IEG 7, Education and Training of Accounting Technicians.   IEG 7 
acknowledged the important role of accounting technicians within the accountancy 
profession and set out an educational program for technicians and guidance on 
establishing institutional structures to support their training and development.  The 
Committee then revised this guidance in 1998/1999 with the issuance of Study 2:  An 
Advisory on Education and Training of Technical Accounting Staff.  Study 2 updated the 
previous guideline, and was intended to provide a competence framework for 
professional bodies to adapt to their needs and establish their own education programs.  
The study also introduced a new term “technical accounting staff” to replace “accounting 
technician”.  Study 2 is a current Education Committee publication. 
 
In June 2005, the Education Committee agreed, in principle, there was merit in exploring 
how to update guidance regarding the technician sector of the profession and approved 
the establishment of a small group to develop a more detailed project proposal. 
 
 
2.  REASONS WHY THIS PROJECT SHOULD BE CONSIDERED NOW 
 
2.1 Structure of the Profession 
The development of the accountancy profession at all levels is a focus for many 
countries, governments, and professional bodies.  The need for competent accounting 
staff is an issue of relevance for developing, emerging and developed economies.  The 
particular needs of individual countries will differ depending on issues such as size of the 
economy, authority and regulatory structure for the accounting and auditing professions, 
availability of high quality education, existence of professional accountancy bodies, and 
other issues.  In some countries, there may be a greater need for competent, locally 
trained technical accounting staff than for professional accountants.   
 
IFAC’s role as the global body representing the accountancy profession encompasses all 
parts of the profession, including accounting technicians, who, it is generally 
acknowledged, play an important role in supporting the work of professional accountants 
around the world.  
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2.2 The Need for Updated Guidance 
The existing Study, while offering a helpful initial framework, does not offer the type and 
level of guidance many countries need to help them establish education programs for this 
part of the profession.  The Study does not provide a detailed overview of the range of 
knowledge, skills and competences required by accounting technicians.  Furthermore, the 
Study requires updating to reflect the guidance outlined in the Committee’s 2002 paper 
addressing competence based approaches.  In addition, further guidance regarding 
continuing professional development obligations is also likely to be required. 
 
2.3 IFAC’s emphasis on the development of the profession 
One of IFAC’s key areas of focus is the development of the accountancy profession in all 
parts of the world.  As more specific emphasis is placed on this area, the accounting 
technician framework and education for technicians, is increasingly receiving attention.  
While the initial focus of many donors and regulatory bodies is necessarily aimed at those 
members of the profession who hold significant public interest responsibilities and who 
are licensed to perform certain activities, increasing attention is drawn to the 
development of a well functioning profession which serves the needs of the country, 
including competent support staff.   
 
 
3.  SCOPE OF THE PROJECT 
 
3.1 Current structure of the profession and existence of technician qualifications 
An initial review of the current structure of the accountancy profession across the globe 
would be undertaken.  This review would include those countries in which a technician 
education program or qualification is offered, and its’ relationship to any professional 
accountancy body operating in the country.  The review would also consider any 
restrictions in terms of the type of work such technicians can perform.  For current IFAC 
member bodies, the majority of this information can be collected from the responses to 
the Part 1 Member Body Compliance Survey.  For other countries and bodies that do not 
have a formal link with IFAC, the collective knowledge of AAT, ACCA and IFAC 
Compliance and Developing Nations staff is likely to provide an adequate summary of 
the market. 
 
3.2 Exploration of the type of guidance that would assist stakeholders 
It is proposed that an evaluation of the options available to the Committee and IFAC be 
carried out to identify what might be done to help professional bodies and education 
providers to develop and maintain an adequate level of competence for technicians.  This 
would include dialogue with various stakeholders, and perhaps might also be achieved 
through a consultative forum, perhaps run alongside the various World Congress events 
in Istanbul in November 2006. 
 
3.3 Alignment of guidance with the Education Committee’s current framework 
In line with 3.2 above, consideration would need to be given to how any such guidance 
would align with the Education Committee’s Framework, and the Committee’s existing 
work.   
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3.4 Recommendations regarding the role the Education Committee might play in the 

technician sector  
If it is considered appropriate for the Education Committee to consider developing 
International Education Guidelines or International Education Standards for accounting 
technicians, the IFAC Board would need to be consulted and formal approval given.  
Consultation with the Education CAG would also be necessary.  To present such a case to 
either group, detailed recommendations and supporting evidence would be required to 
generate support for the concept.   
 
3.5 Implications for other parties 
Various other groups are likely to have an interest in this project, including: 

• IFAC Board and the Compliance Advisory Panel (membership classifications and 
the overall status of technicians and technician bodies within the IFAC 
framework),  

• IFAC Small and Medium Practices Permanent Task Force (SMPs being one of 
the major employer groups of technicians worldwide) 

• IFAC Developing Nations Permanent Task Force (the development of technician 
bodies and qualifications is a key area of interest of this group) 

• IFAC member bodies 
• National oversight bodies for the profession (from a regulatory perspective – how 

are technicians recognized, if at all, in different jurisdictions) 
• Multi-lateral donors and the development community (capacity development for 

the accountancy profession) 
 
Consultation and regular reports to these groups is likely to be required at various stages 
of the project. 
 
 
4.  RESOURCES REQUIRED 
 
A Task Force should be appointed to progress the project.  The membership of the Task 
Force should ideally be drawn from Education Committee members and technical 
advisors, executive staff from member bodies involved in education for technicians.  
Other input may be drawn from representatives of the IFAC groups listed in 3.5 above.  
The Task Force should be chaired by a member of the Education Committee.  The 
Committee technical manager should be closely involved with the project. 
 
5.  IMPORTANT SOURCES OF INFORMATION  
 
Several IFAC member bodies operate education programs for technicians.  Key leaders in 
this field include the Association of Accounting Technicians (AAT), and the Association 
of Certified Chartered Accountants (ACCA).  Resources available through both these 
bodies will be key to the success of the project.  However, other models should also be 
explored, including those used in a developing country.   In addition, other parallel 
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models operated in other professions (e.g., paralegals in the law profession) should also 
be explored as key inputs to the project. 
 
 
6.  OTHER FACTORS WHICH MAY IMPACT THE PROJECT 
 
The promotion and development of different levels of accounting staff is a sensitive issue 
in many jurisdictions, and the implications of developing international guidance needs to 
be considered carefully.  Consultation and communication with various groups, including 
those identified in para 3.5 above, will be necessary to ensure parties understand the 
scope, purpose and objectives of any future initiatives in this area.   
 
 

ACTION REQUESTED 
The Education Committee is asked to: 

a. consider the issues raised in this paper and confirm its’ support to continue 
to the next stage of the project 

b. appoint a project team to lead the project to the next phase 
c. charge the project team with undertaking the various key steps outlined in 

section 3 of this paper, and prepare a more detailed timetable for 
completion of parts 3.1 to 3.4 described above.  

 


