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DRAFT MINUTES OF 

THE INTERNATIONAL ACCOUNTING EDUCATION STANDARDS BOARD PUBLIC 

MEETING HELD OCTOBER 29 TO 31, 2014. 

 

PLACE: New York, USA Meeting No. 3/14 (82) 

VENUE: International Federation of Accountants’ Headquarters 

 

PRESENT: 

 Voting Members:   Technical Advisors: 

Australia Peter Wolnizer (Chair)  

Germany Thomas Orth   Brigitte Rothkegel-Hoffmeister 

India Jaydeep Shah 

Mexico Blanca Tapia  José Echenique 

Sri Lanka Sujeewa Mudalige      

United Kingdom Clare Morley    Suzie Webb 

United States Brian McGuire  Raef Lawson 

United States Denny Reigle   

TAC Eileen Walsh    Andrew Barry 

TAC Greg Owens   Catherine Hartley 

TAC David Simko  Susan Flis  

TAC Gareth Wellings  Helen Hocken 

TAC Anne-Marie Vitale   Catherine Forster 

Public Member Chris Austin   Adrian Pulham  

Public Member  Kazuo Hiramatsu  Koichi Inoue 

Public Member  Edward Chr Kieswetter    Laine Katzin 

Public Member Isaac Njuguna    Edwin Makori 

 

Observers: 

CAG Chair   Aileen Pierce 

IAAER Observer   Keryn Chalmers 

PIOB Representative Susana Novoa (by teleconference)  

 

IFAC Staff:  

Managing Director, Professional Standards James Gunn 

Senior Technical Manager   David McPeak  

Administrative Assistant  Sonia Tavares 

 

APOLOGIES:  

Zambia, Voting Member   Nambayo Kalaluka 

India, Technical Advisor   Subodh Kumar Agrawal 

USA, Technical Advisor   Gary Previtts 

Zambia, Technical Advisor   Mubita Anakoka 

UNCTAD Observer  Yoseph Asmelash 
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OPENING MATTERS 

 

1(i) Welcome  

Professor Peter Wolnizer, IAESB Chairman, welcomed IAESB members, technical advisors, and observers 

to the meeting. Professor Wolnizer extended a special welcome to: Mr. James Gunn who participated in 

the meeting in his new role as Managing Director of Professional Standards; Ms. Catherine Forster who 

participated in her first IAESB meeting as technical advisor to Ms. Anne-Marie Vitale; and to Ms. Susana 

Novoa who participated in this meeting as PIOB representative. 

 

Apologies were received from Mr. Nambayo Kalaluka (voting member; Zambia), Mr. Mubita Anakoka 

(technical advisor to Mr. Nambayo Kalaluka), Mr. Subodh Kumar Agrawal (technical advisor to Mr. Jaydeep 

Shah), Mr. Gary Previts (technical advisor to Mr. Dennis Reigle), and Mr. Yoseph Asmelash (UNCTAD 

Observer).  In addition, apologies were noted from Ms. Susana Novoa who was not able to observe Agenda 

item 9-2, IAESB Terms of Reference, and Agenda item 9-3, Due Process – Accelerated Response.   

 

On behalf of the IAESB, Professor Wolnizer offered sincere condolences to Mr. Anakoka and his family on 

the recent passing of his wife.   

 

1(ii) Approval of Agenda 

The agenda was approved as is.  

 

1(iii) Minutes and Action List of June 2014 (New York) Meeting 

The minutes of the previous meeting were approved, subject to following changes: 

 Page 4 of 20, 3rd bullet should read: Amending learning outcomes to use where possible the verb 

‘evaluate’ rather than ‘assess’ so as to make it clear that an engagement partner is very often 

performing a reviewing role during the audit of financial statements.  

 Page 9 of 20, last paragraph, 2nd bullet should read: IES 8 guidance (audit professionals); 

 Page 11 of 20, Action Item 4, Person(s) Responsible should read: David Simko, Susan Flis,Peter 

Wolnizer & David McPeak. 

 

1(iv) Report from the Chairman 

Professor Wolnizer reminded IAESB members of the need to deliberate on educational issues resulting 

from the agenda meeting papers with the view of protecting the public interest.  

Professor Wolnizer reported that he and IAESB representatives had undertaken the following speaking 

engagements and associated communications activities since the June 2014 (New York, USA) meeting:  

 

JUNE 2014 

 IAESB Update, Teleconference with President and Secretary of the Common Content Project (Peter 

Wolnizer & David McPeak). 

 IAESB Update, PIOB Meeting (Peter Wolnizer, Aileen Pierce, & James Gunn). 

 

AUGUST 2014 

 IAESB Update, PAFA Standard-setters Forum meeting, Johannesburg, SA (Edward Kieswetter & 
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Michael Wells). 

 

SEPTEMBER 2014 

IAESB Update, IFAC Board Meeting (Peter Wolnizer & James Gunn). 

 IAESB Update, PIOB Meeting (James Gunn). 

 

OCTOBER 2014 

 IAESB Update, Forum of Firms meeting, (Eileen Walsh).  

 Education for Opportunity: Starting the Process of Change, Accounting and Auditing Education 

Community of Practice, Tbilisi, Georgia (Szymon Radziszewicz, Senior Technical Manager, Quality and 

Membership). 

 

CURRENT PROJECTS 

 

2. REVISION OF IES 8, COMPETENCE REQUIREMENTS OF AUDIT PROFESSIONALS 
During the IAESB deliberations the Board received revised versions of the exposed IES 8, Professional 

Competence for Engagement Partners Responsible for Audits of Financial Statements and an Issues paper 

that provided Board members with (a) background information and (b) issues and questions arising from 

the drafting of the exposed IES 8. The following summarizes the Board’s discussion. 

 
IAESB Discussion of Issues 

 

Objective Statement 

The IAESB supported the taskforce’s proposal to replace the verb, “demonstrate,” with the phrase, “develop 

and maintain,” in the Objective and Requirements paragraphs (See Paragraphs 7-9 of the Final revised 

version of IES 8) so as to ensure consistency with the wording used in Objective and Requirements of IES 

7 and to place the responsibility of fulfilling CPD on the professional accountant. The IAESB considered the 

CAG members’ views on adding wording to address when an engagement partner becomes competent, 

but decided that Paragraph A15 of the Explanatory Material section (See the Final revised version of IES 

8) was sufficient because it provided an explanation on the progression of the professional accountant 

through increasing levels of responsibility to assume the role of engagement partner. The IAESB 

considered CAG members’ suggestion to change the verb, “establish,” but decided not to change this verb 

in the Objective paragraph because the overall purpose of IES 8 is to set a standard or benchmark for 

professional competence and to build on the benchmarks set by IESs 2, 3, and 4, which identify competence 

areas and learning outcomes for technical competence, professional skills, and professional values, ethics, 

and attitudes.  

 

Requirements 

After a full discussion of the taskforce’s proposal to include two requirement paragraphs, the IAESB decided 

that the clarity of the Requirements section would be improved if presented as two requirements 

paragraphs: The first requirement requires professional accountants performing the role of an Engagement 

Partner to develop and maintain professional competence that is demonstrated by the achievement of 

specified learning outcomes (See Paragraph 8 of the Final revised version of IES 8); and the second 

http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
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requirement requires professional accountants performing the role of an Engagement Partner to undertake 

CPD that develops and maintains the professional competence required for this role (See Paragraph 9 of 

the Final revised version of IES 8).   

 

Role of the IES in the Appointment Process  

The IAESB decided to improve the clarity of the taskforce’s proposal on the assumptions of IES 8 (See 

Paragraph 19 of Agenda item 2-1 of the October 2014 meeting). Paragraph A18 of the Final revised version 

of IES 8 has now been amended to recognize that engagement partners have already developed the 

professional competence to assume this role. In addition, Paragraph A22 of the Final revised version of 

IES 8 has been amended to identify other factors which may affect the nature, timing, and extent of planned 

CPD. This paragraph provides further context to IES 8’s requirement that requires professional accountants 

to develop and maintain professional competence that is demonstrated by the achievement of the specified 

learning outcomes in IES 8.  

 

Table A  

The IAESB agreed with the taskforce’s proposals to amend the following learning outcomes of Table A of 

the Final revised version of IES 8 to improve clarity: Learning outcome (b) (iv) was modified by replacing 

“reasonableness” with “fair presentation” which aligns with the conceptual framework of the IFRSs; Learning 

outcomes (j) (i), (ii), and (iii) were reworded to learning outcomes (i) and (ii) with the aim of improving 

conciseness when identifying interpersonal and communication skills; and Learning outcome (k) (ii) was 

repositioned to reflect its importance, while (k) (iii) was amended to reflect the capacity of mentoring and 

coaching rather than being a mentor or coach. The IAESB also agreed with the suggestions of CAG 

members to modify the learning outcomes in Table A by: including identification and assessment in a (i); 

including judgments before estimates in b (iii); and changing the word, “specialist” to “auditor’s expert” in l 

(i).  

 

Effective Date 

The IAESB considered the taskforce’s proposal for an effective date of January 1st, 2017, but decided to 

use an effective date of July 1, 2016 because examples of CPD based on a learning outcomes approach 

already exist in the marketplace and PAOs can adapt existing processes and resources that support input-

based approaches to CPD to meet the requirements of a learning outcomes approach for CPD. 

 

Other Issues 

The IAESB considered the CAG members’ views on an additional Appendix to explain proficiency levels, 

but decided that either the revised Framework document or guidance material was more appropriate to 

explain how the action verbs relate to a proficiency level. The IAESB also recognized the concern of CAG 

members on signaling IESs 2, 3, and 4 as building blocks to IES 8 by including paragraph A21 in the 

Explanatory Material section of the Final revised version of IES 8).   

 

Page-by-Page Review 

In general, the IAESB accepted the taskforce’s proposals on amendments to the wording of the revised 

draft of the exposed IES 8, subject to suggestions agreed by the Board to improve clarity. The nature of the 

agreed amendments to the following paragraphs of the Final revised version of IES 8 included: 

http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/sites/default/files/meetings/files/2-1-20141015-Agenda%202-1-%20IAESB%20October%202014%20mtg-IES%208%20-%20Issues%20Paper.pdf
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
http://www.ifac.org/education/publications-resources?publication-type=203&source=31&language=87&keyword=Search+Publications&x=10&y=11
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 Paragraph 1: The paragraph was amended to improve clarity by indicating that IES 8 prescribes “the 

professional competence” rather than “learning outcomes”, which professional accountants are 

required to develop and maintain when performing the role of an Engagement Partner. This amendment 

ensures consistency with the title and objective statement of the standard. The last sentence of 

paragraph 1 has been removed and included as footnote 1 to ensure the reader understands the 

linkage to the definition set out in ISA 220; 

 Paragraph 4: The paragraph has been amended to clarify that IES 8 requirements may also be applied 

to professional accountants performing an “equivalent role to that” of an Engagement Partner on audits 

of other financial information and other types of engagements providing assurance and related 

services;     

 Paragraph 6: The paragraph has been modified to indicate an effective date of July 1st, 2016; 

 Paragraph 7: The Objective paragraph has been amended to clarify that professional accountants 

“develop and maintain” rather than “demonstrate” which is consistent with wording used in IES 7 

Objective and Requirements paragraphs;   

 Paragraph 8: The wording of the Requirement has been amended for purposes of clarity by replacing 

“would” with “is” so as to remove the conditional tense from the requirement;  

 Table A of Paragraph 8: The wording of the following learning outcomes of Table A were amended to 

improve clarity and now read as follows: Replace “if appropriate” with “as applicable” in Learning 

outcome (a) (iv) - “Develop an appropriate audit opinion and related audit report, including a description 

of key audit matters as applicable.”; Replace “impact” with “effect” and add “and audit opinion” in 

Learning outcome (g) (i) “Evaluate identified or suspected non-compliance with laws and regulations to 

determine the effect on the overall audit strategy and audit opinion.”; and Replace “Evaluate the factors 

affecting audit quality” with “promote” and add “in all activities with a focus on protecting the public 

interest” in learning outcome (m) (i) - “Promote audit quality in all activities with a focus on protecting 

the public interest”; 

 Paragraph A1 and Table B: References to IAASB’s Glossary of terms were deleted and only references 

to IAASB pronouncements, ISA 220 and ISA 200, were kept; 

 Paragraphs A6 and A7: These paragraphs were originally presented as bullets to Paragraph A5, but 

are now presented as paragraphs A6 and A7 to improve clarity; 

 Paragraph A6: Third sentence was reworded to align with wording used in SMO 2 – International 

Education Standards for Professional Accountants and Other Pronouncements, issued by the IAESB; 

 Paragraph A11: First sentence was reworded to explain that ISA 220 identifies the responsibilities of 

the Engagement Partner with respect to the engagement team, collectively;   

 Paragraph A13: The paragraph has been included to explain the role of the regulator; 

 Paragraph A18: The first sentence has been reworded to explain that a premise of IES 8 is that the 

Engagement Partner has already developed the professional competence to assume this role; 

 Paragraphs A19 and A20: Both paragraphs have been reworded to improve clarity and conciseness 

with Paragraph A19 defining a competence area and A20 defining a learning outcome and referring to 

IES 7 as a source of guidance for measuring CPD activities; 

 Paragraph A22: The paragraph has been reworded to improve clarity by placing greater emphasis on 

the wider range of situations and wider range of audit activities that an Engagement Partner may 

perform in the role of sole practitioner or within a small and medium enterprise; 

 Paragraph A27: The paragraph has been reworded to improve clarity by introducing the need to gather 

sufficient evidence to support the auditor’s opinion. In addition, the explanation places emphasis on the 

need for professional scepticism in obtaining sufficient evidence; and 

 Paragraph A31: The paragraph has been reworded to indicate that a blend of mentoring, reflection, 

and experience plays a key role in planning effective CPD in the areas of professional scepticism and 

professional judgment.      
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Other Editorial Changes 

The IAESB agreed to several small editorial changes to improve the clarity of the Introduction, Objective, 

Requirements, and Explanatory Material sections.  These changes addressed issues that improved the 

understanding without substantially changing the content of these paragraphs. 

  

Due Process Activities 

 

Vote on Effective Date  

The IAESB approved an Effective Date of July 1, 2016 for implementation of IES 8 on the basis that IFAC 

member bodies are already implementing IES 7, including the requirement for establishing a preferred 

approach to measuring professional accountants’ CPD activity from the three models: input-based, output-

based, and combined approaches.  

 
Vote on Content of the Revised IES 8 

Following the discussion on the task force’s recommendations to amend the exposure draft of IES 8, the 

IAESB voted to approve the revised version of the exposed IES 8, Professional Competence for 

Engagement Partners Responsible for Audits of Financial Statements.  

 

Vote on Re-exposure of the Revised IES 8 

After approving the final revised content of IES 8, the IAESB voted not to re-expose the revised version of 

the exposed IES 8, Professional Competence for Engagement Partners Responsible for Audits of Financial 

Statements.  

 

Vote on Removal of the Extant IES 8 

The IAESB voted to approve the removal of the extant IES 8 on July 1, 2016. 

 

IAESB Discussion on the Basis of Conclusions 

The IAESB instructed staff to ensure that the Basis of Conclusions document be updated for any decisions 

taken as a result of this meeting.  

 

Proposed Way Forward 

In preparing for the release of IES 8, the pronouncement will undergo an editorial review for plain language 

and formatting, as well as a review by the Drafting Work Group (DWG) Chair. Any editorial changes 

resulting from this review will be approved by the task force chair.  Prior to its release, the revised IES 8 is 

subject to approval of due process by the Public Interest Oversight Board at its December 2014 meeting. 

The expected date of publication is in Quarter 4 of 2014. 

 

3. 2014 – 2016 IAESB STRATEGY AND WORK PLAN 

Professor Wolnizer reported to the IAESB on his meeting with the PIOB in June. He indicated that the PIOB 

approved due process activities relating to 2014-2016 Strategy and Work Plan. Professor Wolnizer noted 

that the PIOB had indicated that IAESB deliberations must be conducted in an independent manner and 

cannot be undermined in any way. The PIOB also indicated that IAESB’s rationale for the 2014-2016 

Strategy and Work Plan was sufficiently persuasive given the feedback received from various stakeholders. 

Professor Wolnizer also pointed out that the 2014-2016 Strategy and Work Plan recognized that the IAESB 

would consider the need for any additional IESs in its current work program. At that time the IAESB will 

http://www.ifac.org/sites/default/files/meetings/files/3-1-20140813-Agenda%203-1-IAESB%20October%202014%20mtg-%20IAESB%20Strategy%20and%20%20Work%20Plan%20-%20FINAL.pdf
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consider the PIOB’s views in relation to the learning and development required: (i) for professional 

accountants working on audits of financial institutions and financial instruments; (ii) for continuing 

professional development; and (iii) for integrated reporting.  

 

4. 2014 – 2016 WORK PROGRAM – PROJECT ISSUES FOR IES GUIDANCE 

Mr. Chris Austin, Secretary to the IAESB taskforce on IES Guidance, presented an Issues paper which 

identified issues and questions for IAESB members’ input. More specifically, the Issues paper covered 

issues relating to oversight of the IAESB work program, authoritative and non-authoritative guidance, and 

the sequencing of projects within the work program. The following summarizes the Board’s discussion. 

 

IAESB Discussion of Issues 

 

Oversight of the IAESB Work Program 

Mr. Austin indicated that an 8 to 10 member Steering Committee would be tasked to provide oversight of 

the IAESB work program to ensure that projects and activities were progressed in a timely manner and 

properly resourced. He also encouraged IAESB members to continue to use their network of contacts to 

improve awareness of the Board’s projects and publications. The Steering Committee members will be 

asked to make presentations on behalf of the IAESB depending on expertise and proximity of travel. IAESB 

members suggested that technical advisors should also be asked to make presentations on behalf of the 

IAESB when there was a match with expertise needed and geographic proximity to ensure appropriate 

allocation of resources. IAESB members recognized the need for the Steering Committee to consult 

“openly” to ensure quality decision-making when evaluating new projects and ideas objectively, and to act 

as a communications vehicle on behalf of the Board to ensure awareness of its work.   

 

Authoritative and Non-authoritative Guidance 

In general, IAESB members supported Paragraphs 14 and 15 of the Issues paper (See Agenda Item 4-1 

of the October 2014 meeting), subject to consideration of Board members’ comments relating to improving 

clarity of these paragraphs. IAESB members supported how authoritative pronouncements and non-

authoritative guidance were differentiated in terms of due process activities and the appropriate level of 

consultation. IAESB members, however, suggested that the IAESB’s Terms of Reference would be a more 

appropriate document to make the clarifications set out in Paragraphs 14 and 15 of the Issues paper and 

might also lead to greater degree of consistency with other Standard-Setting Boards. In addition, IAESB 

members suggested that the Board needs to: (i) consider how to improve the effectiveness and efficiency 

of due process activities relating to authoritative pronouncements; (ii) identify clearly what are the 

deliverables for non-authoritative guidance; and (iii) apply consistently the criteria for these types of 

publications going forward. IAESB also indicated that it was important to define what authoritative 

implementation guidance is (See 2nd bullet of Paragraph 14 of Agenda Item 4-1 of the October 2014 

meeting). IAESB members requested further clarification on how proportionate consultation would be 

applied and under what circumstances would a non-authoritative pronouncement would evolve into material 

that the Board deems authoritative.   

 

 

http://www.ifac.org/sites/default/files/meetings/files/4-1-20141009-Agenda%204-1-%20IAESB%20October%202014%20mtg-IES%20Guidance-%20Issues%20Paper.pdf
http://www.ifac.org/sites/default/files/meetings/files/4-1-20141009-Agenda%204-1-%20IAESB%20October%202014%20mtg-IES%20Guidance-%20Issues%20Paper.pdf
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Sequencing of Projects and Meetings within the Work Program 

Mr. Austin proposed that the IAESB meet twice in each of 2015 and 2016 years. The frequency of meetings 

would be dependent on the timing of formal Board decisions on approval of key projects. Additional IAESB 

discussion could be arranged by teleconferences or videoconferences if required. Several IAESB members 

indicated that in-person taskforce meetings which were held around the IAESB meetings increased the 

effectiveness of the taskforce’s work. It was suggested that a third meeting should be held to enable 

taskforces to work in-person and that the composition of future taskforces should consider regional 

proximity of the taskforce members. IAESB members indicated that the projects and meetings of the work 

program needed to: (i) consider their impact, (ii) place substance of the project over how well it fits with due 

process activities, and (iii) ensure that taskforces are empowered for their competence and expertise while 

providing the Board an oversight role on the taskforce’s work. IAESB members also suggested that a policy 

of holding meetings in New York creates a risk that the Board becomes “out of touch” with the needs of 

IAESB member bodies with regards to implementation of the IESs. IAESB members also indicated that the 

current meeting policy also creates the risk of not obtaining the input that is needed to ensure good decision-

making to move IAESB projects forward. It was pointed out that Standard-Setting Boards’ (SSBs) meetings 

need to be cost neutral and have an expectation of outreach with member bodies and interested 

professional accountancy organizations. 

Proposed Way Forward 

In moving the IAESB’s work program forward, the Board will continue to use the Steering Committee to 

provide oversight on the progress of projects and activities while ensuring that here is appropriate allocation 

of resources to ensure completion of its projects. The IAESB supported the proposed simplification between 

authoritative and non-authoritative publications, as well as the need to evaluate the extent of due process 

activities and consultation on a case-by-case basis. The IAESB will plan a third meeting for 2015 to enable 

the Steering Committee and taskforces to meet so as to progress the projects of the work program. Finally, 

future IAESB meetings will be planned with consideration given to: (i) ensuring impact from a public interest 

perspective (ii) identifying outreach activities that would inform professional accountancy organizations 

including IFAC member bodies and the IAESB on the implementation of the IESs; and (iii) ensuring that 

IAESB meetings planned outside of IFAC’s offices in New York are cost neutral to IFAC.    

 

 

5. 2014 – 2016 Work Program – Project Proposal for Learning Outcomes 

Guidance 

Ms. Anne-Marie Vitale, Taskforce Chair of Learning Outcomes Guidance, presented a Project Proposal 

and an Issues paper which identified issues and questions for IAESB members’ input. More specifically, 

the Issues paper covered issues relating to the project objective, project approach, and resources for the 

project. The following summarizes the Board’s discussion. 

 

IAESB Discussion of Issues 

 

Project Objective 

The IAESB supported the project to provide principles and guidance to support IFAC member bodies in 

implementing a learning outcomes approach. In addition, IAESB members generally supported the 

proposed project objective, subject to further clarification of what governance means in the area of 
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implementing a learning outcomes approach in professional accounting education programs. IAESB 

members questioned whether governance in this case meant control or oversight and whether 

“governance” was the right term to use. It was suggested that “governance” be replaced by “accountability.” 

IAESB members agreed with the principles-based approach, excluding general education and delivery from 

the scope of the project, as well as excluding continuous improvement as an element of a learning outcomes 

approach because it was seen to be covered by the element of governance. IAESB suggested that 

examples of “good practice” from professional accountancy organizations, including IFAC member bodies 

should be included to illustrate the implementation of a learning outcomes approach. IAESB members also 

suggested that the project’s objective and deliverables should be linked with the proposed project on 

developing IES 8 implementation guidance. Some IAESB members questioned whether the proposed 

principles should be authoritative and follow due process, as well as whether the proposed principles could 

be enforced in the present environment. These members also questioned what purpose the proposed 

principles would serve and whether the IES Usage study might provide support for the need of authoritative 

principles. It was pointed out that current initiatives in University education focus on the assurance of 

learning at a program level.     

 

Project Approach 

In general, IAESB members supported the proposed project approach including the proposed timelines for 

phases 1 and 2 in the Project Proposal (See pages 4 and 5 of Agenda Item 5-2 of the October 2014 IAESB 

meeting), subject to the view of whether a timeline of 60 days was appropriate for the exposure of the 

consultation paper or should 90 days be considered. IAESB members suggested that this consultation 

needed a broader audience reach. It was suggested that using webinars to consult with key stakeholders 

might be an effective means to reduce the length of the exposure period. Some members questioned 

whether the learning outcomes approach was occurring in primary and secondary education institutions 

and how it flows into higher learning education. It was pointed out that a transition to a learning outcomes 

approach in University education requires funding, expertise, and resources. IAESB members indicated 

that member bodies (i) do not necessarily commence this type of initiative at “square one” and (ii) have 

resources already in place because of existing learning and development programs to support a learning 

outcomes approach. IAESB members suggested that learning outcomes guidance needed to ensure clarity 

and provide an enabling mechanisms to assist PAOs including IFAC member bodies. IAESB members also 

suggested that guidance needed to explain the differences between the extant and revised IESs to ensure 

application and compliance to the standards.  

 

Resources 

The IAESB supported the taskforce’s proposal to add two working groups that would be tasked to (1) collate 

examples of “good practice” and (2) identify and respond to the implications of this guidance on SMO 

compliance and related reporting to better assist the member bodies in their consideration of a learning 

outcomes approach that is principles based and authoritative. Some IAESB members cautioned that this 

type of work might move the project from being principles-based to rule-based in terms of a learning 

outcomes approach, which is not the intent of the IESs. 

 

 

 

http://www.ifac.org/sites/default/files/meetings/files/5-2-20141015-Agenda%205-2-IAESB%20October%202014%20mtg-%20Learning%20Outcomes%20Project%20Proposal%20-%20October%2021%20(3).pdf
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Project Proposal 

Following modifications to the project proposal as a result of the IAESB’s deliberations, the Board agreed 

the direction of the project proposal for Learning Outcomes Guidance. In addition, several IAESB members 

and technical advisors volunteered to assist the taskforce in contacting member bodies to obtain input into 

the learning outcomes implementation guidance project. 

Proposed Way Forward 

The IAESB asked the taskforce to consult with the IAESB CAG on the aim and content of the project’s 

deliverables at its February 2015 meeting and then to prepare an Issues paper for discussion at the April 

2015 IAESB meeting on the progress of the guidance project, including drafts of the value proposition 

statement, proposed guiding principles, and an outline for other implementation guidance materials. 

 

6. 2014 – 2016 WORK PROGRAM – PROJECT ISSUES FOR BASELINE STUDY 

Professor Brian McGuire, Taskforce Chair of IES Usage Study, presented a Project Proposal and an Issues 

paper which identified issues and questions for IAESB members’ input. More specifically, the Issues paper 

covered issues relating to the project description, development process and deliverables, and other issues 

related to the project. The following summarizes the Board’s discussion. 

 

IAESB Discussion of Issues 

Project Description 

In general, the IAESB agreed with objectives a) and c) of the Issue paper (See Agenda paper 6-1 of the 

October 2014 meeting), but suggested that objectives b) and d) were beyond the scope of this project. The 

IAESB confirmed that the primary purpose of the project should be to gather information that establishes 

(i) the level of adoption and implementation of the extant IESs by IFAC member bodies and (ii) a baseline 

to monitor the progress of IFAC member bodies in transitioning from an input-based to an output-based 

approach to professional accounting education. IAESB members indicated that they did not see a direct 

link between objective a) on compliance and objective b) on preparedness to adopt the revised IESs. IAESB 

members also indicated that specific needs were difficult to ascertain given that the level of progression 

differs from one member bodies to another. IAESB members suggested that the timing of obtaining this 

information needed to be aligned with projects such as post-implementation review of the revised IESs and 

what types of implementation guidance are needed.    

Mr. Szymon Radziszewicz, Senior Technical Manager of Quality and Membership, made a presentation on 

IFAC’s Compliance program (See Appendix). IAESB members indicated that the data collected from IFAC 

members would assist in understanding the status of adoption and implementation of the IESs, but 

recognized that there existed additional sources of data that could supplement this information.  

 

Development Process and Deliverables 

IAESB members expressed a mixed view as to whether the desktop review of compliance information from 

IFAC member bodies with varying levels of responsibility for their education program would provide relevant 

information for the IAESB to assess the adoption and implementation of the IESs. Some members indicated 

that basing the study on only those IFAC member bodies that have direct responsibility would be misleading 

and the conclusion might not be representative. IAESB members suggested that a pilot study should be 

performed to evaluate the quality of the data, understand the limitations of the data, and identify what 
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directional information can be obtained from a larger study. IAESB agreed that a pilot study would assist in 

shaping what work needs to be performed by the IAESB in developing a post-implementation review of the 

revised IESs. 

  

Project Proposal 

Following modifications to the project proposal on the project’s objectives, scope, and approach, the Board 

agreed the direction of the project proposal for the IES Usage study. IAESB members indicated that sample 

selection needed to be representative of the types of member body responsibility and project findings 

should reflect adoption and implementation of, rather than compliance with the IESs.  

 

Proposed Way Forward 

The IAESB asked the taskforce to consult with the IAESB CAG on the project proposal at its February 2015 

meeting and then to prepare an Issues paper for discussion at the April 2015 IAESB meeting on the 

progress of the pilot project, including some indication of directional information that would assist the IAESB 

taskforces in supporting the development of implementation guidance. 

 

OTHER MATTERS OF INTEREST 

 

7. IAESB AND OTHER IFAC DASHBOARD REPORTS 

The IAESB received and noted the Dashboard reports on the activities of the IFAC Boards. IAESB had no 

comments on the reports but were asked to forward a list of their speaking engagements to IAESB staff. 

 

8. DRAFTING WORK GROUP- PROGRESS REPORT 
Mr. Gareth Wellings, Chairman of Drafting Work Group (DWG), reported that he and work group members 

participated in the review of the Exposure Draft (ED) on the Framework for International Education 

Standards (revised Framework). Mr. David Simko, Chairman of the revised Framework taskforce, 

expressed his appreciation for the DWG’s comments to improve the clarity of the ED document. 

 

9. FUTURE MEETINGS & OTHER BUSINESS 

 

9-1. Future Meetings 

The IAESB Chairman reminded members that their next meeting would be held in New York, USA on April 

20 to 22, 2015. The IAESB will also hold a meeting in New York, USA on November 4 to 6, 2015. 

 

9-2. IAESB Terms of Reference 

Mr. James Gunn, Managing Director of Professional Standards, presented an Issues paper which identified 

issues and questions for IAESB members’ input. More specifically, the Issues paper covered proposed 
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changes to the IAESB Terms of Reference and the underlying rationale for them. The following summarizes 

the Board’s discussion. 

 

IAESB Discussion of Issues 

 

IAESB Terms of Reference 

In general, IAESB members agreed with the proposed wording presented in the Appendix of the Issues 

paper (See Appendix of Agenda item 9-2 of the October 2014 meeting), subject to the following suggestions 

to improve clarity: 

 Explain what the implications to the approval process were if IFAC is endorsing or approving the Terms 

of Reference and what the role of the PIOB was in the approval process; 

 Improve the description on the role of the IFAC Nominating Committee and ensure that the proposed 

wording aligned with the wording on the IFAC website; 

 Replace the term, “Chairman” with the term, “Chair,” to better represent the need for gender equality 

and diversity; and 

 Replace the phrase, “professional knowledge” with the term, “technical competence” to ensure 

consistency with the wording of IES 2. 

In addition, IAESB members agreed with the changes made to strengthen the independence of IAESB, but 

recognized that further clarification might be helpful to explain the following: the enforcement process, the 

length of the Chair’s term, and IFAC’s role in the funding and nomination processes. 

 

Changes to Publications Section 

In general, IAESB supported the proposed amendments to the Publications section of the Terms of 

Reference as shown in paragraph 11 of the Issues paper (See Agenda item 9-2 of the October 2014 

meeting), subject to consideration of the following editorial suggestions: 

 Refer to “other non-authoritative materials”; and  

 Ensure that there is no hidden requirement. 

In addition, IAESB members agreed that the description of IAESB pronouncements needed to reflect the 

views of the Issues paper on IES Guidance (See Agenda Item 4-1 of the October 2014 meeting) which 

proposed simplification and recognized the need for appropriate consultation with the public and adherence 

to due process activities. 

 

Proposed Way Forward 

Mr. Gunn indicated that input received from IAESB and IAESB CAG members will be considered with 

feedback received from the other Standard-setting Boards to prepare an Issues paper for further discussion 

with the IAESB in 2015. 

 

 

 

http://www.ifac.org/sites/default/files/meetings/files/9-2-20141022-Agenda%209-2-%20IAESB%20October%202014%20mtg-IAESB%20Terms%20of%20Reference-%20Issues%20Paper.pdf
http://www.ifac.org/sites/default/files/meetings/files/9-2-20141022-Agenda%209-2-%20IAESB%20October%202014%20mtg-IAESB%20Terms%20of%20Reference-%20Issues%20Paper.pdf
http://www.ifac.org/sites/default/files/meetings/files/4-1-20141009-Agenda%204-1-%20IAESB%20October%202014%20mtg-IES%20Guidance-%20Issues%20Paper.pdf
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9-3 Due Process – Accelerated Response 

Mr. James Gunn, Managing Director of Professional Standards, received marked-up and clean versions of 

the Proposed Due Process and Working Procedures, as well as an Issues paper which identified issues 

and questions for IAESB members’ input. More specifically, the Issues paper covered proposed changes 

to the due process and working procedures as a result of an accelerated response mechanism. The 

following summarizes the Board’s discussion. 

 

IAESB Discussion of Issues 

Changes to Due Process Resulting from an Accelerated Response Mechanism 

IAESB members expressed qualified support for the accelerated response mechanism, but agreed with the 

CAG’s view that it is difficult to identify an educational issue which would require such a response 

mechanism. It may take 3-5 years to make changes to curriculum content in an educational environment. 

IAESB members indicated that they were uncomfortable with a short period of 30 days for exposure 

because of the need to obtain comments on Exposure Drafts from jurisdictions whose native language is 

other than English. IAESB members supported the principles for due process but suggested that further 

investigation is needed to identify various ways to work with these principles to ensure a reasonable time 

to delivery. In addition, IAESB members suggested that the Board should ensure that criteria for deciding 

what type of due process is needed, are well defined for the various types of publications. It was also 

suggested that the IAESB needs to decide what type of due process activities should be followed early in 

the project’s life cycle.  IAESB members indicated that decisions on due process should be based on 

substance of an issue rather than form and on whether urgency is needed to change behavior.   

 

Proposed Way Forward 

Mr. Gunn indicated that input received from IAESB and IAESB CAG members will be considered with 

feedback received from the other Standard-setting Boards to prepare an Issues paper for further discussion 

with the IAESB in 2015. 

 

10.  PIOB’S REPORT 

Ms. Susana Novoa, PIOB representative, thanked the IAESB for letting her join the meeting from Madrid. 

She thanked staff, mainly Sonia Tavares, for her support during the call. Ms. Novoa congratulated Professor 

Wolnizer for his leadership and for a very good meeting. She also thanked him for the warm words he 

expressed on the PIOB earlier in the meeting. Ms. Novoa indicated that she would report her observations 

to PIOB members at their upcoming December meeting. 

 

In general, Ms. Novoa indicated that for the sessions she remotely observed, she was very pleased to see 

relevant discussions around the table, as well as references to the CAG comments made back in 

September, a meeting that she observed. It was also very good for due process to see Aileen Pierce 

intervening to provide some additional input and make questions from the CAG’s perspective. 

 

Ms. Novoa congratulated the Board and the Task Force for the finalization and approval of IES 8, the only 

pending IES. The IAESB will submit this standard for PIOB’s approval during the PIOB December meeting. 
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The projects on implementation guidance and on Learning Outcomes are very important from the PIOB’s 

public interest perspective. The PIOB will continue to closely follow up the future discussions and Board 

decisions. 

 

Ms. Novoa indicated that the Board would discuss later in the meeting a proposal for an accelerated 

mechanism for due process and possible changes to the Board’s Terms of Reference. Unfortunately, Ms. 

Novoa indicated that she would not be able to observe that portion of the meeting. However, Ms. Novoa 

shared with the IAESB that although the PIOB is aware that the SSBs and the CAGs have started a first 

round of discussions on a possible accelerated or different due process, including considerations of “non-

authoritative” and “authoritative” pronouncements, the PIOB has not discussed these issues yet, nor taken 

any decision on them so far. She expected that this item would come to the PIOB for discussion and 

decision at the PIOB’s next meetings. 

 

The PIOB expects to meet with Professors Wolnizer and Pierce at the December PIOB meeting, where he 

will submit his quarterly report and IES 8 for approval. Ms. Novoa indicated that she would see Professor 

Wolnizer at this meeting, but would like to congratulate him now for his leadership of this Board through the 

revision of the entire suite of the education standards and the development of the Board’s new Strategy 

and Work Plan. 

 

Ms. Novoa also took advantage of the meeting to briefly update the IAESB on recent and future activities 

by the PIOB. In September, the PIOB held its quarterly meeting in NY, when it approved Mr. Chris Austin 

as the new IAESB Chair (congratulations to Chris for his appointment). The PIOB also approved the 

appointments of several Board members and of Anne-Marie Vitale as the Deputy Chair for 2015. In addition 

to its quarterly meeting, the PIOB hosted its first Public Interest Workshop on September 11 in NY. The 

workshop was mainly meant for CAG representatives from the IAASB and the Ethics CAGs, because they 

were meeting in NY by that time. Other attendants included IFAC leadership, representatives from the MG; 

the IAASB and Ethic Boards Chairs, and Professor Pierce, representing the IAESB CAG and the education 

perspective. The PIOB plans to issue a public paper with the conclusions from this workshop in the short 

term, and will publish the paper in its website. 

 

The PIOB will participate in the upcoming 2014 World Congress of Accountants in Rome, and one PIOB 

member, Nic van der Ende, will make a presentation at the Congress on the Code of Ethics. The PIOB 

Secretary General will also attend the Congress. 

 

Finally, the PIOB will meet next in December 8 to 10 in Madrid. At this meeting, in addition to consider IES 

8 for approval; the PIOB will consider the approval of the recent election of Keith Bowman as the new 

IAESB CAG Chair.  

The IAESB Chairman thanked Ms. Novoa for her comments and her contribution to the IAESB’s 

deliberations. 
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11. Termination of Meeting 

Professor Pierce indicated that this meeting would be her last meeting in the capacity as IAESB CAG Chair 

and expressed her appreciation of the IAESB’s deliberations of the CAG’s advice and comments, and 

thanked the taskforce chairs and secretaries for the preparation of their agenda items. She also expressed 

thanks to Professor Peter Wolnizer for the opportunity to work and learn from him on matters of the IAESB 

and for his insistence on team work over the last three years. Professor Pierce thanked IAESB staff for their 

assistance and welcomed Mr. Keith Bowman as new CAG Chair.  

 

Professor Wolnizer also indicated that this meeting would be his last meeting as IAESB Chair and thanked 

IFAC for the privilege of Chairing the Board since 2012.  He also thanked the ICAA (now Chartered 

Accountants Australia and NZ) and CPA Australia for his nomination to the position and for their financial 

support.   

 

Professor Wolnizer indicated that the wholesale revision of the entire suite of IESs was no “mean” 

achievement - in 2010, the IAESB adopted a very ambitious work slate!  In leading the majority of this 

exercise, he has come to deeply appreciate the intelligent, insightful and informed oversight and 

engagement of the PIOB - both of the individual members who participated in the meetings of the Board 

and the CAG - and of the PIOB collectively in my meetings with them. On behalf of the IAESB and the CAG 

he expressed his respectful appreciation to the PIOB. 

 

Professor Wolnizer also noted that the CAG has been enormously engaged with and supportive of the work 

of the IAESB.  Their conscientious and informed deliberations - their penetrating questions, insightful 

comments and helpful advice - have been invaluable to the Board. He expressed particular tribute to Dr. 

Aileen Pierce, who also is standing down at the end of this year, for her fine leadership of the CAG - and 

her detailed engagement with the Board. 

 

Professor Wolnizer then thanked Mr. Saleem Karwa and Mr. Edward Kieswetter for their support and 

contributions as Deputy Chairs of the IAESB.  Mr. Kieswetter made an outstanding contribution, as Deputy 

Chair, in his leadership of discussions pertaining to the 2014-16 Strategy and Work Plan. He noted that the 

regrettable resignation of Mr. Kieswetter from the IAESB, with effect from the end of this year, will be keenly 

felt by virtue of his significant experience as a global CEO in the financial services sector and passion for 

enhancing the education of professional accountants.  

 

Finally, Professor Wolnizer acknowledged - with much gratitude - the integrity, professionalism, expertise, 

and conscientiousness of the men and women with whom I have been privileged to serve on the Board.  In 

acknowledging their dedicated, competent and voluntary services, he expressed profound thanks to Mr. 

David McPeak - the Board’s Senior Technical Manager - without whose professional dedication and 

unceasing support the Board would never have completed the revision of the International Education 

Standards.  In the opinion of many, the IAESB merits greater resourcing if it is to deliver on its public interest 

mandate. 

 

Professor Wolnizer concluded by acknowledging the Board’s appreciation of the service and contributions 

of the following retiring IAESB members: Mr. Edward Kieswetter (Deputy Chair), Ms. Eileen Walsh, Ms. 

Clare Morley, Mr. Dennis Reigle, Mr. Jaydeep Shah, Mr. Gary Previts, Mr. Subodh Agrawal, Ms. Ruth 

Preedy, and Ms. Brigitte Rothkegel-Hoffmeister.  
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On behalf of the IAESB, Mr. Kieswetter thanked Professor Wolnizer for his contributions to Board and his 

empowering leadership during the last three years. 

 

Mr. Austin, Incoming IAESB Chair, also thanked Professor Wolnizer for his contributions to the IAESB. In 

addressing what may lie ahead for the Board, he: 

 Noted the significant contributions of the revised IESs and recognized that there is still work ahead 

to ensure these standards make a difference on the accounting profession; 

 Indicated the need to focus the 2014-2016 work program on delivering timely and quality publications 

that have impact and make a difference; 

 Indicated his intent to empower taskforces to deliver on their projects while ensuring that the Board 

has the opportunity to deliberate on key issues of these projects; 

 Recognized the importance of ensuring that all members feel a part of the team so that Board’s 

deliberations are inclusive and transparent; and 

 Indicated the need to engage with other SSBs on projects in which there is a mutual interests to 

improve resource allocation and impact. 

  

Finally, Professor Wolnizer thanked all for their participation and contribution to the meeting, especially Ms. 

Walsh, Mr. Austin, Ms. Vitale, Professor McGuire who led the presentations on their agenda items, and 

then wished all a safe journey home. 

 

The meeting closed on Friday, (October 31st, 2014) at 12:45 hours. 

Approved by Chairman: ……………………………………… 

Date: ………………………………………………………….. 

  



Agenda Item 1iii-DRAFT Minutes 

 
Draft Minutes of the October 2014 IAESB meeting – New York, USA                                                 Page 17 of 20 
 

ACTION LIST – AS A RESULT OF OCTOBER 2014 IAESB MEETING 

 

ACTION PERSON(S) 

RESPONSIBLE 

DUE DATE STATUS 

1. Update and circulate 2014 CDL 

 

Sonia Tavares / David 

McPeak 

ASAP Done 

2. Develop Agenda items on 

Framework, Learning Outcomes 

Guidance, IES Usage Study, IES 1 

Guidance, Standards Improvement 

Process, and IES Implementation 

Guidance for the February 2015 in-

person CAG meeting 

David Simko, Susan 

Flis,  Anne-Marie Vitale, 

Catherine Forster, 

Brian McGuire, 

Catherine Hartley, 

Laine Katzin, Gareth 

Wellings, Chris Austin, 

& David McPeak 

 

February 12,  

2015 

Done 

3. Prepare an Analysis of Comments 

of responses from Framework 

Exposure Draft  

David McPeak 

 

April 20, 2015 Done 

4. Prepare final draft of IES 8 and 

accompanying Basis of 

Conclusions and media release. 

Eileen Walsh, Greg 

Owens, Andrew Barry 

& David McPeak 

December 2014 Done 

5. Assist in development of Issues 

papers, and Project proposals for 

the April 2015 meeting 

Greg Owens & Laine 

Katzin, & David 

McPeak 

 

April 20, 2015 Done 
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Appendix.  IFAC’s Compliance Program  
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