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Introduction 
Scope of this Standard (Ref: A1-A3) 

 

1. This International Education Standard (IES) prescribes competences in the area of 
knowledge to be acquired by aspiring professional accountants during Initial 
Professional Development (IPD). 

2. This IES is addressed to IFAC member bodies responsible for ensuring that their 
professional accounting education program meets the requirements set out in this 
IES. In addition, this IES will be helpful to educational organizations, employers, 
regulators, government authorities, and any other stakeholders who support 
learning and development for professional accountants. 

3. The competences required by aspiring professional accountants are across the 
following areas of knowledge:  

(a) Financial accounting and reporting 
(b) Management accounting  
(c) Finance and financial management 
(d) Taxation 
(e) Auditing and assurance 
(f) Governance and risk management 
(g) Business law 
(h) Accounting information systems 
(i) Business and organizational environment 
(j) Economics 
(k) Business management 

4. This IES specifies the competences required by aspiring professional accountants 
across specified areas of knowledge by the end of IPD, while IES 3, Professional 
Skills, IES 4, Professional Values, Ethics and Attitudes, and IES 5, Practical 
Experience Requirements specify other competences relevant to their areas of 
focus within IPD. IES 6, Assessment during IPD provides requirements for the 
assessment of competence at the end of IPD. IES 7 Continuing Professional 
Development: A Program of Lifelong Learning and Continuing Development of 
Professional Competence and IES 8, Competence Requirements for Audit 
Professionals specify aspects of assessment relevant to CPD and audit 
professionals respectively.  

5. Definitions and explanations of the key terms used in the IESs and the Framework 
for International Education Standards for Professional Accountants are set out in 
the IAESB Glossary of Terms. 

 
Effective Date 
6. This IES is effective on or after [ date ]. 

 
Objective (Ref: A4) 

7. The objective of an IFAC member body is to ensure that aspiring professional 
accountants acquire appropriate competences across areas of knowledge to 
perform the role of a professional accountant.  

Requirements (Ref: A5-A14) 
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8. IFAC member bodies shall ensure that aspiring professional accountants develop 
the following competences by the end of IPD. 

Area of knowledge  Learning Outcomes 1 

(a) Financial 
accounting 
and reporting 

(i) Apply IFRS or other relevant standards to a range of 
business transactions 

(ii) Classify financial information for consistent disclosure in 
published financial statements 

(iii) Prepare primary financial statements in accordance with 
regulations and law across a range of businesses and 
complex transactions 

(iv) Evaluate accounting treatments used in non-complex 
published financial statements 

(b) Management 
accounting 

 

(i) Analyze factors influencing the financial and non-
financial performance of an organization 

(ii) Analyze financial and other data to provide information 
for managerial decision-making 

(iii) Prepare reports, including budgets, that meet management 
decision needs 

(iv) Evaluate the performance of products and business 
segments 

(c) Finance and 
financial 
management 

(i) Describe different sources of finance available to a 
business 

(ii) Analyze the financial environment in which an 
organization functions 

(iii) Calculate ratios used in financial analysis 

(iv) Calculate the organization’s cost of capital 

(v) Analyze the financial objectives of an organization 

(d) Taxation (i) Explain standard taxation compliance and filing 
requirements 

(ii) Prepare tax calculations for direct and indirect taxes for 
individuals and organizations 

(iii) Analyze the taxation issues associated with non-complex 
international transactions 

                                                 
1 The learning outcomes have not been finalized 
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(iv) Explain the difference between tax planning, tax 
avoidance and tax evasion 

(e) Audit and 
assurance 

(i) Apply the process of planning, performing and completing 
the audit of historical financial statements 

(ii) Apply International Standards of Auditing (ISAs) or other 
relevant standards or legislation and guidance to an audit 
engagement 

(iii) Prepare an appropriate audit report in accordance with 
professional standards 

(iv) Apply the process of planning, performing and completing 
significant elements of assurance service engagements 

(f)  Governance 
and risk 
management 

(i) Analyze an organization’s opportunities and risks 

(ii) Analyze the organization’s risk framework and risk 
management plan 

(iii) Classify risks within a business risk framework 

(iv) Analyze an organization’s governance structure and 
identify areas for improvement 

(g) Business law (i) Explain legislation and regulations that are applicable to 
the role being performed by the professional accountant 

(ii) Identify when to refer legal matters to specialists for help 

(iii) Explain different organizational structures and relevant 
regulations 

(h)  Accounting 
information 
systems 

(i) Describe the information technology (IT) components  

(ii) Classify the complexity of an IT environment and relevant 
general computer controls 

(iii) Describe the basic IT controls needed for accounting 
information systems 

(iv) Analyze IT controls in relevant application systems 

(v) Explain the components of a business continuity plan 

(i) Business and 
organizational 
environment 

(i) Describe organizational structures and the environments in 
which they operate, including the major economic, legal, 
political, social, technical, international and cultural forces 
and their influences and values 
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(ii) Analyze the key features in the global environment which 
affect international trade and finance 

(iii) Explain the impact of legal, political, cultural and 
technological contexts on the process of 
internationalization of an organization 

(iv) Summarize the features of globalization, including the role 
of multinationals, ecommerce and emerging markets 

(j) Economics (i) Describe the fundamental principles of micro- and macro-
economics 

(ii) Interpret the effect of movements in key indicators of 
micro- and macro-economic activity 

(iii) Explain the competitive environment facing organizations 
under different types of market competition (competitive 
markets, monopoly, monopolistic competition and 
oligopoly) 

(k) Business 
management 

(i) Explain the various ways that organizations may be 
designed and structured  

(ii) Explain the purpose and importance of functional areas 
such as human resource management, project 
management, procurement, technology management and 
marketing 

(iii) Explain the external and internal  influences on an 
organization’s strategy formulation 

(iv) Analyze factors in the internal and external business 
environment that impact on managerial work and 
organizational performance 

(v) Compare how the various theories of organizational 
behavior may be used to enhance the performance of the 
individual, the team and the organization 

 

9. IFAC member bodies shall embed learning outcomes within their accounting 
education programs and determine the level to which each learning outcome 
should be achieved. (Based on draft IES 3 para 9,) 

10. IFAC member bodies shall require their accounting education program to be of 
sufficient time and intensity to enable aspiring professional accountants to gain 
the specified competences.  

11. IFAC member bodies shall regularly review the content of the curriculum of their 
accounting education program to ensure the knowledge is current.   



 

5 
 

12. IFAC member bodies shall establish appropriate assessment processes to measure 
the competence of aspiring professional accountants in relation to all the areas of 
knowledge. (Common para – based on draft IES 3.) 

 
Explanatory Material 

Scope of this Standard (Ref: Para 1 to 5) 

A1. Professional accounting education during IPD may be provided by a variety of 
education providers, including member bodies, employers, regulators, licensing 
bodies, universities, colleges, private education providers, and by the aspiring 
professional accountants themselves. Although the design of the curriculum of 
professional accounting education programs during IPD is the responsibility of 
IFAC member bodies, other providers may provide substantive input into the 
design. (Adapted from revised IES 6.) 

A2. The first six Areas of Knowledge consist of the core areas of accounting, finance 
and related knowledge that are the technical competences that provide the 
essential base for a career as a professional accountant. The other five Areas of 
Knowledge are supportive of the core areas, but are still essential to providing a 
well-rounded professional accountant. (new) 

A3. Competences across knowledge areas do not exist in isolation of the professional 
skills, values, ethics and attitudes needed to be a professional accountant. The 
IESs have been written to minimize overlap. However, there are synergies and 
complementarities between the learning outcomes identified within this IES and 
IES 3, Professional Skills and IES 4, Professional Values, Ethics and Attitudes. 
(Adapted from the revised IES 3.) 

Objective (Ref: Para 7) 

A4. Ensuring that aspiring professional accountants acquire appropriate competences 
across areas of knowledge serves several purposes. First, professional bodies and 
regulatory authorities have a responsibility to ensure that professional accountants 
have the competence expected of them by employers, clients and the public. 
Second, individuals who owe a duty of care to their clients, employers and 
relevant stakeholders, need to demonstrate their ability to discharge this 
responsibility in a competent manner. Third, the public interest is protected and 
the credibility of the profession is enhanced when only those who meet the 
profession’s competency standards are permitted to be professional accountants.  
(Adapted from the revised IES 6.) 

 
Learning outcomes across areas of knowledge (Ref: Para 8-9) 

A5. The 11 Areas of Knowledge and learning outcomes represent the minimum 
content of an IFAC Members body’s professional accounting education program. 
However, the relative depth and weighting of coverage of any program will 
depend on the needs of individual IFAC member bodies and any requirements 
placed on them by statutory authorities. (Based on current para 22.) 

A6. The learning outcomes as a whole provide the necessary base competences on 
which professional accountants can build their competences further to specialize 
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in different accounting roles. 

A7. The Areas of Knowledge listed in this IES are not necessarily intended to be 
completed in the order shown. For example, professional accounting education 
may be gained alongside general education, while pursuing a university degree, or 
it may be obtained in advanced study after completing another program of study at 
university degree level. Students may undertake non-accounting degrees, or no 
degrees at all, and then acquire the required knowledge competencies through 
studying for the examinations of a professional body. In this case, the curriculum 
of the professional body needs to cover all the areas of knowledge listed. In 
addition, the areas of knowledge may be combined, for example, certain IT 
competence may be included in courses that address financial accounting. (Based 
on current para 16.) 

A8. The learning outcomes under each Area of Knowledge are the competences 
required of the entry-level professional accountant no matter what their intended 
future role or specialization. An entry-level professional accountant is one who 
has recently gained admission to membership of an IFAC member body. The 
competences apply to entry-level professional accountants working in non-
specialist industries or sectors. The focus is on the competences of the 
professional accountant working individually. IFAC member bodies may tailor 
their professional accounting programs to reflect particular industry sectors or 
environments. 

A9. When IFAC member bodies develop a competence-based accounting program, 
each learning outcome may be assigned a level which the aspiring professional 
accountant must achieve. There are many ways to classify and describe different 
levels of learning outcomes. The IAESB has developed a Competency Framework 
(see Appendix to this IES) that focuses on four levels: foundation, intermediate, 
advanced and masters. Each level is associated with particular verbs that 
communicate the level of competency which aspiring accounts must achieve. The 
learning outcomes listed in Paragraph 8 communicate the minimum level of 
competence to be achieved, using the verbs in the IAESB Competency 
Framework. (Based on Draft IES 3 para 10.) 

A10. In formulating learning outcomes within a professional accounting program, the 
required competences for complex knowledge areas may be set at lower levels, 
while less complex areas of knowledge may be set at higher levels. For example, 
accounting for financial instruments is a complex area and learning outcomes may 
be set at the foundation level, not the advanced level. 

The currency of the accounting curriculum (Ref: Para 11) 

A11. The knowledge base and competences that professional accountants need to 
acquire to function in their role is constantly changing and expanding. Local 
conditions also call for variations in the knowledge base and competences 
required. In addition, professional accountants will specialize during their careers. 
For these reasons, this IES sets out only broad knowledge headings and the 
highest-level learning outcomes on the premise that IFAC members bodies will 
need to continually update their curriculum to ensure that aspiring professional 
accountants acquire the necessary competences to perform the role of a 
professional accountant. (Based on current Para 7.)  

A12. The curriculum of professional accounting programs will continue to change in 
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response to rapidly changing market demands. New topics may enter the 
curriculum and the relative emphasis among topics may change. IFAC member 
bodies may wish to add topics, or alter the balance of their programs, to meet the 
needs of their particular environments. (Based on current para 18.) 

Assessment (Ref: Para 12) 

A13. Different approaches can be used by IFAC member bodies, educators, and other 
stakeholders to assess the competence of aspiring professional accountants in 
relation to areas of knowledge. (Based on Draft IES 4 Para A23) 

A14. Assessing the attainment of competence across areas of knowledge may be 
accomplished through written examinations, conducted by an education 
institution, professional body, regulator or other stakeholder. Consideration should 
be given to the reliability, validity, equity, transparency, and sufficiency of 
individual assessment activities (such as an examination or workplace 
performance assessment) and to the overall assessment processes across IPD2. 

  

                                                 
2  See IES 6, Assessment during IPD. 
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Appendix – IAESB Competence Framework for Professional Accountants  

 Knowledge Behaviour and Skills 
 For IPD, the context assumed for the demonstration of knowledge, behaviour 

and skills for the foundation intermediate and advanced levels is where the 
entity, situation, event or transaction is of a size or degree of complexity likely 
to be encountered by generalist professional accountants who have recently 
completed their IPD. 

Foundation Level 
 

Knowledge: The remembering of 
previously learned material (recall of 
facts). 
Comprehension: Demonstrative 
understanding of facts and ideas by 
organising, translating, interpreting, 
giving descriptions and stating main 
ideas. 
 
Indicative verbs:  Describe, Define, 
Identify, List, State, Explain, Illustrate, 
Interpret, Distinguish, Summarise 

Demonstrate willingness to learn, 
participate actively, question and 
challenge. Perform activities and 
related skills having received 
instruction. 
 
Indicative verbs: Commonly 
understood verbs may be used at 
one or more levels and are not 
restricted to one of these levels, as 
their use will be dependent on 
context. 

Intermediate Level 
 

Application: Using new knowledge. 
Solve problems to new situations by 
applying acquired knowledge, facts, 
techniques and rules in a different way. 
Analysis: Examine and break 
information into parts by identifying 
motives or causes. Make inferences 
and find evidence to support 
generalisation. 
 
Indicative verbs: Apply, Prepare, 
Calculate, Solve, Produce, Compare, 
Analyze, Select, Prioritize, Classify 

Make judgements on particular 
courses of action based on 
professional values. Perform 
activities and demonstrate related 
skills reliably and independently. 
 
Indicative verbs: Commonly 
understood verbs may be used at 
one or more levels and are not 
restricted to one of these levels, as 
their use will be dependent on 
context. 

Advanced Level 
 

Synthesis: Compile information in a 
different way by combining elements in 
a new pattern or proposing alternative 
solutions.  
Evaluation: The ability to judge the 
value of material for a given purpose. 
 
Indicative verbs:  Develop, Design, 
Integrate, Plan, Construct, 
Recommend, Evaluate, Appraise, 
Advise, Consider  

Demonstrate self-reliance and 
behave consistently with their 
professional value set at all times. 
Display proficiency in activities and 
related skills at a strategic level. 
 
Indicative verbs: Commonly 
understood verbs may be used at 
one or more levels and are not 
restricted to one of these levels, as 
their use will be dependent on 
context. 

Master Level 
 

All verbs and descriptors from previous levels may apply, but the context is 
more challenging, where the entity, situation, event or transaction is of a size or 
degree of complexity only likely to be encountered by experienced professional 
accountants or those in a specialised area of accounting or auditing. 

 


