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IAESB Meeting – March 20-22, New York, USA 
 

 

Posted February 12, 2013 
 

Date:   December 31, 2012 

To:   IAESB 

From:  Giancarlo Attolini, Chair, Small and Medium Practices (SMP) Committee  

 

SMP Committee – 2012 Progress Report  

This report summarizes the status of all SMP Committee projects in the detailed 2012 service delivery plan. The 
IFAC 2011 Annual Report contains detailed information on the services delivered by the SMP Committee in 2011. 

Notes from SMPC Chair 

While my first year as SMP Committee chair has proven to be both professionally and personally rewarding, more 
importantly the SMP Committee, working in concert and collaboration with other IFAC groups and member 
bodies, has been able to enhance its support for small- and medium-sized practices (SMPs) and, in turn, their 
small- and medium-sized entity (SME) clients. In particular, this past year has seen considerable progress made 
by the Committee in implementing the recommendations of the SMP Review, especially those directed at: 
strengthening the Committee’s participation in the development of policy, regulation, and standards; raising the 
voice, visibility and value-recognition of SMPs and their SME clients; and providing support to raise the capacity of 
SMPs to provide high quality professional services.  

In 2012 we have improved our guides and web-based resources and tools, ran an insightful global SMP survey in 
multiple languages, published a series of thought leadership and promotional articles, facilitated access to 
additional resources for member bodies to use in support of their SMP members, and provided timely and robust 
input to projects of particular relevance to SMPs and SMEs such as suspected illegal acts (IESBA), auditor 
reporting and review engagements (IAASB), revision of the Statements of Membership Obligation (SMOs), 
new/revised IFAC Policy Position Papers on defining the public interest and a single set of auditing standards, 
and the review of IFRS for SMEs.  

For 2013 we have a new strategy, Strategy and Work Plan for 2013-2016. While largely a continuation of 
its predecessor we hope to be able to do more, better with much the same resources. The new strategy is 
characterized by four-part vision statement as follows: 

• Standards and Guidance: contributing to the development of international standards and guidance that are 
stable, and relevant, and proportional to SMEs and SMPs. 

• Adoption and Implementation: facilitating the adoption and effective implementation of high-quality 
international standards and guidance by SMPs and SMEs. 

• Development and Quality: building competence and relevance of SMPs through professional accountancy 
organizations and promoting the value of SMPs.  

• Speaking Out: speaking out on public interest issues of relevance to SMPs and SMEs. 

We have a solid platform from which to work: in early 2012 we introduced new task forces and concluded 
improvements to our due process and working procedures designed to enhance the Committee’s governance, 
member accountability and operational effectiveness. The Committee will continue to seek innovative cost 
effective solutions in collaboration with member bodies. Finally, recent appointments by the Nominating 
Committee promise to strengthen the SMP representation across IFAC and the independent standard setting 
boards.  

I would like to thank member bodies, staff, committee members and their advisers, and the wider SMP 

http://www.ifac.org/sites/default/files/uploads/SMPC/SMPCommittee_StrategyWorkPlan.pdf
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constituency for their invaluable support during my first year. With your continued support the Committee is well-
placed to meet the challenges ahead and prosper. I look forward to seeing you or your representative(s) in 
Kampala, Uganda on June 5 for the 2013 IFAC SMP Forum. 

 

Significant Achievements 

Standards and 
Guidance  

Comment letter submitted to IAASB in October on Invitation to Comment, Improving the 
Auditor’s Report,  (see http://www.ifac.org/publications-resources/smp-committee-response-
iaasb-invitation-comment-improving-auditor-s-report) 

 
Comment letters submitted to the IAASB in December for the following projects: 
• Disclosures 
• Internal Audit  
• Auditor Reporting 
• ISAE 3000 
• Audit Quality (staff dialogue in lieu of letter) 
• Communication about Audit, Review and Compilation Services 
 
Comment letter submitted to the IESBA in December on Exposure Draft, Responding to a 
Suspected Illegal Act (see http://www.ifac.org/publications-resources/smp-committee-
response-iesba-exposure-draft-responding-suspected-illegal-act) 

 
Comment letter, being IFAC response, submitted to the IASB in November, on its Request 
for Information (RFI), part of IASB’s Comprehensive Review 2012-2014 of IFRS for SMEs 
(see https://www.ifac.org/publications-resources/ifac-response-ifrs-smes). 

Quality and 
Development 

 
Guide to Practice Management for Small- and Medium-Sized Practices (Third Edition) was 
issued in December (See https://www.ifac.org/publications-resources/guide-practice-
management-small-and-medium-sized-practices)  

 
Companion manual on how member bodies can make best use of the PM Guide was issued 
in December with minimal changes (see https://www.ifac.org/publications-resources/guide-
practice-management-small-and-medium-sized-practices). 

 

Issued template article The Standard for Limited Assurance Review Engagements, for use 
by member bodies in November, (see http://www.ifac.org/news-events/2012-12/standard-
limited-assurance-review-engagements). After a 30 day embargo period the article was 
posted to the IFAC website. 

 

Enhancements to International Center for SMPs (now the SMP Committee website): 
expanded resources and tools page at http://www.ifac.org/about-ifac/small-and-medium-
practices-committee/smp-resources-and-tools with relevant links for implementation, 
business advisory and practice management now hosted on delicious platform 
at http://www.delicious.com/ifacsmpcommittee/. There is also more focused topic coverage 
on SME/SMP Discussion Board (see https://www.ifac.org/forums/smpsme-discussion-
board/what-can-smps-do-cope-fee-pressure). 

 IFAC SMP Twitter at https://twitter.com/IFAC_SMP  now follows some 170 organizations, 
has over 1400 followers, tweets on average 5 times daily and has a Klout score, a measure 

http://www.ifac.org/publications-resources/smp-committee-response-iaasb-invitation-comment-improving-auditor-s-report
http://www.ifac.org/publications-resources/smp-committee-response-iaasb-invitation-comment-improving-auditor-s-report
http://www.ifac.org/publications-resources/smp-committee-response-iesba-exposure-draft-responding-suspected-illegal-act
http://www.ifac.org/publications-resources/smp-committee-response-iesba-exposure-draft-responding-suspected-illegal-act
https://www.ifac.org/publications-resources/ifac-response-ifrs-smes
https://www.ifac.org/publications-resources/guide-practice-management-small-and-medium-sized-practices
https://www.ifac.org/publications-resources/guide-practice-management-small-and-medium-sized-practices
https://www.ifac.org/publications-resources/guide-practice-management-small-and-medium-sized-practices
https://www.ifac.org/publications-resources/guide-practice-management-small-and-medium-sized-practices
http://www.ifac.org/news-events/2012-12/standard-limited-assurance-review-engagements
http://www.ifac.org/news-events/2012-12/standard-limited-assurance-review-engagements
http://www.ifac.org/about-ifac/small-and-medium-practices-committee/smp-resources-and-tools
http://www.ifac.org/about-ifac/small-and-medium-practices-committee/smp-resources-and-tools
http://www.delicious.com/ifacsmpcommittee/
https://www.ifac.org/forums/smpsme-discussion-board/what-can-smps-do-cope-fee-pressure
https://www.ifac.org/forums/smpsme-discussion-board/what-can-smps-do-cope-fee-pressure
https://twitter.com/IFAC_SMP
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Representation Activities in Q4 2012 

 

Africa / 
Middle 

East Asia Europe 

Latin 
America / 
Caribbean 

North 
America Total 

Firms 
  

1 
  

1 
IFAC Internal 2 

    
2 

IFAC Member Organizations / Regional 
Organizations 1 

 
8 

  
9 

of influence, of around 48. 

 
SMP eNews (October) at http://www.ifac.org/news-events/2012-10/smp-enews and SMP 
Special Edition eNews (November) at http://www.ifac.org/news-events/2012-11/smp-enews-
special-edition. Twitter, website and publications reported separately. 

 

Presently around 50 member bodies have participating representatives on the IFAC SMP 
Community, an invitation only LinkedIn group. This group is open only to nominated 
representatives from member bodies (2 per body) and is used as a vehicle for sharing 
information, views and insights as well as foster networking and collaboration amongst the 
member bodies. 

Representation 

 

IFAC SMP Quick Poll, conducted in 17 languages, was conducted in December 2012. 
Almost 3,800 SMPs responded. The IFAC SMP Quick Poll: 2012 Round-Up 
(http://www.ifac.org/news-events/2013-01/ifac-smp-poll-highlights-pervading-economic-
uncertainty-cautious-optimism-and-ke) was issued in late January 2013. 

 
Comments submitted to PPRAG on October agenda papers (draft PPP7, Foundations of 
Good Governance, Risk Management, and Internal Control) 

Explanations for Service Delivery Not on Target 

Adoption and 
Implementation 

 

Maintenance update of ISA Guide, originally planned for Q4 2012, was deferred to Q3 2013 
because the current edition (3e) does not require updating in 2012. The need for and extent 
of a 2013 update depends upon  insights that will be gained from the IAASB’s ISA 
implementation monitoring project and from the ongoing debate about ISA proportionality. 

 

Maintenance update of QC Guide, originally planned for Q3-Q4 2012, was deferred to Q3 
2013 because the current edition (3e) does not require updating in 2012. The need for and 
extent of a  2013 update depends upon  reaction to the IAASB’s  Staff Questions & Answers 
- Applying ISQC 1 Proportionately with the Nature and Size of a Firm, and any conforming 
changes resulting from development of the Guide to Review Engagements for Use by 
Small- and Medium-Sized Practices (see below). 

 

Collaboration with the IESBA SME/SMP Working Group on the development of any 
deliverables agreed by the IESBA as a result of the recommendations of the SME/SMP WG 
has been deferred until 2013. A protocol governing liaison between the IESBA and SMP 
Committee, similar to that which has been in operation between the IAASB and the SMP 
Committee since 2004, is expected to be finalized in Q1 2013. 

http://www.ifac.org/news-events/2012-10/smp-enews
http://www.ifac.org/news-events/2012-11/smp-enews-special-edition
http://www.ifac.org/news-events/2012-11/smp-enews-special-edition
http://www.linkedin.com/groups?home=&gid=4542841&trk=anet_ug_hm
http://www.linkedin.com/groups?home=&gid=4542841&trk=anet_ug_hm
http://www.ifac.org/news-events/2013-01/ifac-smp-poll-highlights-pervading-economic-uncertainty-cautious-optimism-and-ke
http://www.ifac.org/news-events/2013-01/ifac-smp-poll-highlights-pervading-economic-uncertainty-cautious-optimism-and-ke
http://www.ifac.org/publications-resources/staff-questions-answers-applying-isqc-1-proportionately-nature-and-size-firm
http://www.ifac.org/publications-resources/staff-questions-answers-applying-isqc-1-proportionately-nature-and-size-firm
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International Standard Setters 
 

1 
   

1 
Other International / Regional / National 
Organizations 

  
1 1 3 5 

Total 3 1 10 1 3 18 

 

Note: The categorization by region is based on the venue of the meeting only and may not reflect the fact that 
many of these meetings will have international representation. 

 

 

 

Environmental Issues 

General 

The IFAC SMP Quick Poll: 2012 Round-Up included some of the same questions as the 2012 IFAC Global 
Leadership Survey (GLS). It revealed that the number one issue facing the accountancy profession in 2013 is the 
reputation and credibility of the profession. The poll also reported that the public perception of the profession was 
only slightly above average.  

Competitive and Economic Pressures 

SMPs continue to be confronted with acute competition from both non-accountants, as well as accountants, 
lacking a professional qualification. The IFAC SMP Quick Poll: 2012 Round-Up found that SMPs regard fee 
pressure as one of their biggest challenges and while some improvement is expected in the business outlook for 
2013 as compared with 2012 economic uncertainties are still pervasive.     

Changing Client Needs 

SMPs are increasingly faced with having to adapt to rapidly changing client needs and expectations as evidenced 
by the IFAC SMP Quick Poll. The high growth areas are accounting, compilation and other non-assurance 
services followed by advisory/consulting services. Most revenue growth is expected to come from new clients 
making effective marketing crucial. IT developments such as smart phones and cloud computing also bring with 
them significant challenges and opportunities. 

Regulatory Burden on SMPs and SMPs  

The IFAC SMP Quick Poll: 2012 Round-Up found the top challenge facing SMPs and their SME clients related to 
regulatory burden and in mid-2012 the poll had found complexity and pace of change of regulations, in particular 
tax requirements, to be the primary source of this burden. Fortunately, governments, regulators and policy makers 
appear to be increasingly focused on the issue of getting the right balance of regulation for SMEs. For example, 
this issue is one of the hotly debated topics in the US presidential election. Meanwhile, the European Commission 
(EC) is increasingly focused on easing the regulatory burden on SMEs and SMPs as indicated by various 
initiatives including: the incorporation of the “Think Small First” principle into its policy making; 
ongoing investigation into how it can best ensure implementation of its SME test; and inclusion of the 
consideration “Addressing the proportionality of the application of regulatory requirements to reduce  
administrative burden for SMEs where possible” when it issued its Green Paper on Audit Policy.                                                        

Applicability of International Standards to SMPs and SMEs 

There are some signs that concerns raised about the applicability of international standards on assurance, quality 
control, financial reporting, and ethics to SMEs and SMPs are abating and that the focus has shifted towards how 
SMEs and SMPs should implement these standards. Moreover, the IAASB’s issue of revised standards ISRE 

http://www.ifac.org/news-events/2013-01/ifac-smp-poll-highlights-pervading-economic-uncertainty-cautious-optimism-and-ke
http://www.ifac.org/news-events/2013-01/ifac-smp-poll-highlights-pervading-economic-uncertainty-cautious-optimism-and-ke
http://www.ifac.org/news-events/2013-01/ifac-smp-poll-highlights-pervading-economic-uncertainty-cautious-optimism-and-ke
http://europa.eu/rapid/pressReleasesAction.do?reference=IP/12/1043&format=HTML&aged=0&language=en&guiLanguage=en
http://ec.europa.eu/internal_market/consultations/2010/green_paper_audit_en.htm
http://www.ifac.org/news-events/2012-09/iaasb-continues-address-assurance-needs-smaller-entities-issues-revised-standard
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2400 (reviews) and ISRS 4410 (compilations) now mean that the IAASB has a suite of standards for services that 
meet the unique needs of SMEs. Nevertheless other concerns still exist including:  

• The proportionality of ISAs - the EC’s audit proposals per the draft amended Directive of November 2011 
requires Member States to ensure that the way in which the auditing standards are applied are adapted to the 
dimension and scale of SMEs while leaving the detail as to how proportionate application of the standards 
must be done, applying the subsidiary principle, to the discretion of Member States. IFAC is keeping a 
watching brief on developments. The IAASB’s ISA implementation Monitoring project may detect any 
problems with the proportionality of the ISAs. The IFAC SMP Quick Poll: 2012 Round-Up found the 
proportionality of regulation and standards to be the 11th (of 22) most significant issue facing the accountancy 
profession in 2013.   

• The suitability of International Financial Reporting Standard for SMEs (IFRS for SMEs) for micro-entity 
financial reporting (MEFR). As noted above the IASB is undertaking a Comprehensive Review of the IFRS for 
SMEs and IASB staff has started to develop guidance for micro-sized entities applying the IFRS for SMEs. 
The IFAC SMP Quick Poll: 2012 Round-Up found the MEFR issue to be of relatively low significance for the 
accountancy profession in 2013.   

• The peculiar challenges faced by SMEs and SMPs in applying the IESBA Code. These are being addressed 
by IESBA projects arising from the recommendations of the SMP/SME Working Group. The Committee is 
assisting the IESBA as appropriate. The IFAC SMP Quick Poll: 2012 Round-Up found that understanding the 
Code’s requirements is the biggest barrier SMPs face when applying the Code. 

Other Matters 

• At its October 2012 meeting the SMP Committee approved its Strategy and Work Plan for 2013-2016 and this 
was duly published in December.  

• Following the SMP Committee’s approval of a project proposal and preferred supplier for the development 
Guide to Review Engagements for Use by Small- and Medium-Sized Practices contracts were duly signed 
with the CICA in early January and development commenced in late January. Completion is slated for late 
2013 and publication at the end of 2013 or early 2014. 

• The 2013 IFAC SMP Forum will take place in Kampala, Uganda on June 5 in conjunction with the Pan African 
Federation of Accountants (PAFA) and Institute of Certified Public Accountants of Uganda (ICPAU). Contracts 
have been signed with the hotel and the program is close to finalization. At least three sponsors have been 
identified. We plan to issue the brochure and start taking registrations in February 2013. There are plans for 
the Forum to be preceded by an IFAC-PAFA one day event for those with training responsibilities (Trainers’ 
Seminar) on June 4. 

• A new Technical Manager, SME and SMP Affairs, is being sought.  

Meeting Updates 

Meetings 

The SMP Committee last met on October 22-23, 2012 in New York City, USA.  

The SMP Committee’s 2013 meetings will be as follows: 

• February 18-19, New York, USA 

• June 6-7, Kampala, Uganda (immediately after the 2013 SMP Forum) 

• October 14-15, New York City, USA  

 

http://www.ifac.org/news-events/2012-09/iaasb-continues-address-assurance-needs-smaller-entities-issues-revised-standard
http://www.ifac.org/sites/default/files/publications/files/B012%202012%20IAASB%20Handbook%20ISRS%204410%20(revised).pdf
http://www.ifac.org/news-events/2013-01/ifac-smp-poll-highlights-pervading-economic-uncertainty-cautious-optimism-and-ke
http://www.ifrs.org/IFRS-for-SMEs/Documents/RequestforInformation_IFRSforSMEs_WEBSITE.pdf
http://www.ifrs.org/IFRS-for-SMEs/Documents/RequestforInformation_IFRSforSMEs_WEBSITE.pdf
http://www.ifrs.org/Alerts/PressRelease/Micro+SME+July+2012.htm
http://www.ifac.org/news-events/2013-01/ifac-smp-poll-highlights-pervading-economic-uncertainty-cautious-optimism-and-ke
http://www.ifac.org/news-events/2013-01/ifac-smp-poll-highlights-pervading-economic-uncertainty-cautious-optimism-and-ke
http://www.ifac.org/publications-resources/smp-committee-strategy-and-work-plan
http://www.ifac.org/news-events/2013-06/upcoming-event-2013-ifac-small-and-medium-practices-forum

