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This document provides background information on the development of IFACnet.com, a 
KnowledgeNet for Accountants in Business. It explains the purpose of this project, the 
technology that supports it, and the benefits to individual professional accountants in 
business and to member bodies of the International Federation of Accountants (IFAC). This 
new service, spearheaded by IFAC’s Professional Accountants in Business (PAIB) 
Committee, was initially designed to help member bodies service this growing constituency 
of professional accountants employed in business. 

 
I. Overview  
 
The World Wide Web offers a seemingly limitless amount of information resources to 
professional accountants in business that can assist them in enhancing their decision-
making, productivity, and competitiveness. However, this data is often difficult to find 
through broad-based web searches. A customized web search engine providing access to 
the resources of IFAC and its member bodies who are dedicated to serving this constituency 
can help to facilitate access to a wide range of high quality and relevant resources. 

 
A. Vision and Objective 
 
The vision of this project is to create a unique and comprehensive information resource 
tailored to the needs of professional accountants working in and for business. The project’s 
main objectives are: 
 

• Supporting cross community searching and sharing of knowledge; 
• Providing a simple and cost-effective solution that meets a wide range of member 

body information needs; 
• Facilitating faster and more cooperative working among professional accountants in 

business;  
• Unlocking the value of participant information assets without compromising 

security; and 
• Encouraging better use and development of existing work and knowledge. 
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Feedback from member bodies, including through surveys conducted by IFAC’s PAIB 
Committee in 2003, has indicated that IFAC could best serve the needs of accountants 
working in and for business by facilitating knowledge communication and sharing. The 
rationale for the project was: 
 

• There is currently no global online centralized resource that provides quality 
information and adequately serves the needs of professional accountants in business. 
The project seeks to address this gap and deliver a relevant information service for 
professional accountants in business.  

• According to research firms IDC and Delphi Group, the average knowledge worker 
spends about a quarter of his or her day looking for information. Rapid access to the 
right information will save professional accountants in business considerable time 
and energy. 

• Good information is the basis for better decision-making and increased professional 
agility.  

 

B. Collaboration with Member Bodies 

 

The IFAC KnowledgeNet is a collaborative project between IFAC and its member bodies. 
As of July 31, 2006, the following member bodies have pledged support to this project: 

 

• American Institute of Certified Public Accountants 
• Association of Chartered Certified Accountants (United Kingdom) 
• Chartered Institute of Management Accountants (United Kingdom) 
• CMA Canada 
• CPA Australia 
• Hong Kong Institute of Certified Public Accountants 
• Institute of Certified Public Accountants in Ireland 
• Institute of Chartered Accountants in Australia 
• Institute of Chartered Accountants in England & Wales 
• Institute of Chartered Accountants in Ireland 
• Institute of Chartered Accountants of India 
• Institute of Chartered Accountants of Scotland 
• Institute of Management Accountants (United States) 
• Koninklijk Nederlands Instituut van Registeraccountants (Netherlands) 
• Malaysian Institute of Accountants 

 

The active participation of member bodies is crucial to the development and value of the 
KnowledgeNet. 
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C. Key Project Principles 

 

There are a number of key principles that underpin the development of this project. 

 

1. The project must provide a value add service, where the benefits of the proposed 
service must outweigh the costs. 

2. IFAC will facilitate, rather than control, the project. 
3. Project participants will retain full control over information they contribute. 
4. The unified information space will be information-centric rather than organization-

centric. 
5. Although the vision is to create a unified information space tailored to the professional 

accountants in business community, access will be open to the public. 
 

D. Purpose and Functionality  

 

The goal of the project is to centralize the wealth of relevant information available to 
professional accountants through the development of an online resource that brings together 
quality information produced by IFAC and its member bodies and, at a later stage, other 
targeted sources of information. The IFAC KnowledgeNet for Professional Accountants in 
Business, marketed as IFACnet.com, will be an information portal tailored to professional 
accountants in business. It will feature a dynamic search retrieval and ranking capability 
where users can search for relevant information covering a wide range of subjects such as 
strategy, management, planning, budgeting, corporate governance, risk management, and 
professional development. All types of documents (i.e., PDF, Word, Excel, or HTML) held 
on the websites of IFAC, its member bodies, and other targeted online resources will be 
made available.  
 
Users may access the KnowledgeNet through a search box or link on the websites of IFAC 
and participating member bodies or through the KnowledgeNet home page 
(www.IFACnet.com). Navigation around the home page will follow standard browser 
protocols (with hyperlinks, command buttons, and forms), an environment familiar to 
Internet users. 
 
E. Benefits 
 
The development of a customized web search engine offers numerous benefits to member 
bodies and their members. 
 
1.   For participating member bodies (those that have resources for professional 

accountants in business that are accessible through the KnowledgeNet) 
 
• Specifically caters to the needs of accountants working in and for business, a 

significant segment that member bodies find difficult to service; 
• Provides better access to global professional accountancy information;  
• Increases global exposure to member body publications and papers; 
• Boosts traffic to member body websites; 
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• Encourages better use of existing work and knowledge;  
• Provides a springboard for collaborative discussion and project development; 
• Potential for increased earnings where information is available on a subscription or 

pay per download basis; and 
• Improves image through association with a project that works towards the 

development of the global accountancy profession in the public interest.  
 
2.   For other member bodies 

 
• Cost effective means of providing a tangible value/service to members; 
• Provides access to high quality, relevant information to members who are employed 

in commerce, industry, the public sector, education, and the not-for-profit sector;  
• Enables leveraging knowledge resources from IFAC and participating member 

bodies around the world; and 
• Can potentially limit redundancies in the development of materials and guidance. 

 
3.   For users 
 

• Single point of access to a limited set of pertinent resources from approved 
information providers; 

• Fast and powerful web-based search engine pointing to the most relevant articles, 
recommended tools and techniques, and good practice guidance produced by the 
global accountancy profession;  

• Reliable information to assist in their fields of practice and with professional 
competency development; and 

• Useful tool to keep abreast of current developments within the accountancy 
profession.  

 
F. Target Audience 
 

The KnowledgeNet is a service designed for and with the input of IFAC member bodies to 
support the work of more than one million professional accountants in business worldwide 
who are members of IFAC member bodies. It is anticipated, however, that many other 
professional accountants will find this service to be of value to them. In 2007, the scope of 
the KnowledgeNet will be specifically expanded to incorporate resources for small and 
medium accounting practices. 

 
G. Launch Date  
 

The anticipated launch date for the KnowledgeNet is October 2, 2006. 
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II. KnowledgeNet Technical Solution  
 
The KnowledgeNet will take advantage of current developments in search engine and other 
appropriate web technologies. The core enabling technology is a tailored search engine that 
will be used to regularly crawl specified web pages (on a permission granted basis only), 
index the results into a centralized database, and delivers the summary information on a 
results page. The results pages will have hyperlinks to the original documents, which will 
remain on the source website. 
 
Significant time and energy have been put into the development of the search engine, in 
particular, the relevancy aspects which are crucial to the success of this project. IFAC’s 
PAIB Committee team has worked with Indez, a leading technology provider based in 
Scotland, in delivering the applicable technology. 

 
A.  KnowledgeNet Home Page 

 
The following graphic depicts the KnowledgeNet home page, accessible at 
http://www.ifacnet.com. Optional search box graphics will be provided to participating 
member bodies to integrate as appropriate on their website. 
 

 
 

B.  Search Functionality 
 
Information collection and storage 
 
The IFAC KnowledgeNet technical solution will use a web indexing system. The software 
program, called a robot or spider, will crawl (visit) each specified website and gather 
information. The process will be scheduled to operate on a timely basis in accordance with 
guidelines from participants. 
 
All material found by the spider will be indexed in a centralized database that will reside on 
an IFAC managed server. The indices will be refreshed with each run of the spider process. 
Please note the following: 
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• The original documents will remain on the originating websites; 
• Control of the documents will remain with the member bodies; and  
• Documents residing in password protected areas of participant websites can only be 

crawled if access has been provided by the relevant webmaster. 
  
Search precision and recall 
 
The search capability will use indices to enable users to browse and retrieve content that is 
based on their selection criteria. When a user performs a search, the system will identify and 
return a precise and complete set of search results, ranked by relevance.  
 
Information retrieval performance is expressed by two metrics: recall and precision. Recall is 
the percentage of total documents retrieved and refers to how much information is retrieved 
by the search. Precision is the percentage of documents retrieved that the searcher is actually 
interested in. Through a combination of advanced search methods, the search process will be 
set up to achieve optimal precision and recall across all specified information sources.  
 

C. Security 
 
Security of participant websites will not be compromised in any way by the KnowledgeNet. 
Member body databases are currently crawled by global search engines such as Google. 
The KnowledgeNet search engine will only be configured to search those areas agreed with 
the project participants. Authentication can also be used to configure appropriate 
authorization. 
 

D. Comparison with Google1 
 
Google’s search function comes in two forms. The first is the freely available search engine at 
www.Google.com. The second is a niche search engine called Google Search Appliance that can 
be set up and run with a customized set of resources. The following comparison of the two 
Google search methods and the KnowledgeNet search function was conducted by Indez, the IT 
supplier. 
 

                                                 
1 Source: Indez 
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Issue / Topic IFAC 

Knowledge
Net 

Google.com Google 
Search 
Appliance2 

Comprehensive indexing of a site    
Access to pay-per-view documents    
Access to password protected documents    
Avoidance of content from non-member body 
sites 

   

Ability to add custom content    
Custom control of ranking algorithm    
Custom control of document summary 
information 

   

Customized additional content    
Speed of index updating    
Removal of out-of-date information   3  
Access to user statistics    
User-ratable results    
Integration with PDF Search4    
Issue / Topic IFAC 

Knowledge
Net 

Google.com Google 
Search 
Appliance 

Custom thesaurus    
Custom reports    
Forums    
User feedback    
Integrated answers    
Ability to take feeds from all major search 
engines 

   

Ability to add advanced search features    
Integrated language conversion    
Use of custom design and icons    
Ability to undertake audits of site performance    
 
 

                                                 
2 The Google Search Appliance is a paid-for application that can be used by third parties to create their own 

niche search engine. Although the Google Search Appliance can create niche search engines, its 
functionality and degree of customization is poor compared to either Google or IFAC KnowledgeNet. 

3 Available but slow 
4 PDF search means that when a link has successfully been made to a PDF document, the user can then search 

for occurrences of the keywords directly from the application. 
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III. Users’ Experience 
 
A typical user will go to their institute’s website and access the KnowledgeNet from a 
button or link on the site. (It will also be possible to access the service by going directly to 
the IFAC KnowledgeNet homepage: www.IFACnet.com.)  
 
Fundamental to the KnowledgeNet is a search platform where users can text search 
information that is held on approved websites – mainly IFAC member body sites. If a user 
is looking for information on a particular subject, such as corporate governance, the user 
can enter “corporate governance” in the search box, and the search capability will display a 
ranked results page.  
 
The main features of the results page will include: 
 

• Ranked search results (similar to Google); 
• Information such as the title, abstract, document size and type (i.e., HTML, PDF, 

Word), and a banner showing the member body from which the document 
originates;  

• A hyperlink that will take the user directly to the document, which will remain on 
the participant’s website (if the user clicks on one of the result hyperlinks, a new 
browser page will open and bring the user to the website where the document 
actually resides); and   

• Advanced search options to further enhance the relevancy of the results. 
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IV. Questions and Answers 
 

What websites will the search function hit? 

The search function will be tailored to search only those websites that are approved by 
IFAC.  
 

How would the search function improve on other search engines such as Google? 

Google searches billions of websites – it is tuned for quantity, not quality – so it only picks 
up about 10 percent of the data on websites, unlike tailored search functions that can return 
over 90 percent. Because the Google spider has to visit billions of websites, results are 
often out of date as there can be significant time delays between each spider visit.  
 
The IFAC KnowledgeNet search engines will be tailored to produce the most relevant 
information possible. The search function will be set to go deeper into approved websites 
on a timely basis and extract more relevant results tailored to the professional accountant in 
business. The search engine can even be set to scan information held on member body 
websites on a daily basis if necessary. 
 

What about document control and intellectual property issues? 

One of the principles guiding this project is that contributors (i.e., member bodies) should 
maintain full control and responsibility for their information. Documents will reside on the 
originators’ websites, and not on an IFAC controlled website. Owners can then control 
whether they wish to charge for information or offer it for free in the public domain.  

 
Who will be responsible for information provided by the IFAC KnowledgeNet? 

IFAC is relying on the fact that member bodies are professional bodies and have quality 
standards in place regarding the information they publish on their own websites. Any issues 
that users have in relation to information held on member body websites would have to 
refer to the relevant Webmaster.  
 

Will participants’ website security be compromised in any way? 

Participants can be assured that the security of their websites will in no way be 
compromised by the proposed solution. All websites are already accessible by search 
engine spiders (such as those utilized by Google, Alta Vista, etc.). The IFAC 
KnowledgeNet search engine will work in a similar way and will not visit any private areas 
of participant websites unless it has been given prior permission to do so by the member 
body. Authentication can also be used to configure appropriate authorization.  
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Can the concept of collaboration work in reality?  

In a survey conducted by IFAC’s Professional Accountants in Business Committee in 2003, 
73 percent of IFAC member bodies indicated that they would be willing to share guidance 
and other relevant material and 23 percent of member bodies indicated that they would 
possibly be willing to share their materials. 
 
Understanding the benefits of collaboration and sharing is obvious, although they are 
difficult to quantify. IFAC and other professional bodies have already opened their doors to 
transparency in the public interest. Information is available freely to all who wish to benefit 
from it. IFAC’s expectations are that the IFAC KnowledgeNet will similarly promote an 
environment where professionals can share freely in a fluid and dynamic way and learn 
from one another. It is hoped that, in the spirit of collaboration and sharing, participants will 
allow users to access the excellent material available online. 
 
 
V. Key Contacts 
 
PAIB Committee Staff 

Robin Mathieson 
Technical Manager 
Tel: +44 131 538-8480 
Email: robinmathieson@ifac.org  

Stathis Gould 
Technical Manager 
Tel: +1 (212) 471-8725  
Email: stathisgould@ifac.org 

 
Anne-Marie Ellison   (Primary contact for technical questions) 
Assistant Technical Manager 
Tel: +35 (3) 878 042 716 
Email: ellison@ifac.org  
 
 
Communications and Marketing 

Helene Kennedy 
Chief Communications Officer 
Tel: +1 (212) 471-8707 
Email: helenekennedy@ifac.org  
 

Bryan Hall 
Communications Associate 
Tel: +1 (212) 471-8719 
Email: bryanhall@ifac.org  
 

 
 


