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1. Overview 
This paper provides (a) a summary of issues raised as a result of comments received on the 
IAESB’s Exposure Draft (ED) of a proposed International Education Practice Statement 
(IEPS), Approaches to Developing and Maintaining Professional Values, Ethics and 
Attitudes, and (b) a number of Task Force recommendations for IAESB consideration with 
the aim of approving an IEPS for publication at the IAESB’s June 2007 meeting. 
 
2. Background 
The ED of a proposed IEPS, Approaches to Developing and Maintaining Professional 
Values, Ethics and Attitudes was approved for release by the IAESB by electronic ballot, 
following its meeting in July 2006.  The ED was released on September 8, 2006, with a 
deadline for comments of December 15, 2006.  A total of 16 responses were received, from 
the following organizations and individuals1: 

 
                                                 
1 All comment letters are a matter of public record and may be viewed at: www.ifac.org/Guidance/EXD-
Outstanding.php#0003 

Respondent 

Association of Accounting Technicians 
Association of Chartered Certified Accountants 
American Institute of Certified Public Accountants 
Accounting Professional and Ethical Standards Board (Australia) 
Catherine Allen (Audit Consult, USA) 
Institute of Chartered Accountants in Australia 
CGA Canada 
Chartered Institute of Management Accountants 
Deloitte Touche Tohmatsu 
Ernst & Young Global Ltd. 
Japanese Institute of Certified Public Accountants 
Professor Len Brooks, Rotman School of Management 
Institute of Chartered Accountants in Ireland 
Institute of Chartered Accountants of Pakistan 
Institute of Management Accountants 
Pricewaterhouse Coopers 
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This is, perhaps, a slightly disappointing response given the important nature of this ED, 
but may reflect the fact that many IFAC member bodies and others were generally happy 
with the contents of the proposed IEPS.  This is reflected in the comments received, as 
summarized below.  There is a good geographical balance of respondents, with the 
exception of Latin/South America, as well as a good mix of responses from employers and 
other stakeholders in addition to member bodies.  Additional responses from (a) developing 
nations and (b) SMPs/SMEs, and/or organizations representing this sector would have been 
welcomed. 
 
In December 2006, the Consultative Committee of Accounting Bodies’ (CCAB – an 
umbrella group for UK and Irish accounting bodies comprising ACCA, CIMA, CIPFA, 
ICAEW, ICAI and ICAS) held an “Ethics Education Forum” in London.  The event was 
attended by Mark Spofforth (IAESB Deputy Chair), by Technical Advisors Clare 
Minchington (ACCA) and Ronan O’Loughlin (ICAI), by Julian Rose and Dick Wilson 
from the CAG, as well as by the IAESB Technical Manager. 
 
The forum considered the ED from a UK perspective, and provided informal comment on 
the IAESB’s proposals for consideration by the Task Force/IAESB.  A report on the 
comments and suggestions made by forum participants is attached as an Appendix to this 
paper.  While not officially forming part of the public comment on the ED, CCAB 
comments were very much in line with comments expressed by ED respondents, and have 
therefore been included in this summary analysis of issues raised. 
 
3. General Comments  
There was general support for (a) the IAESB’s work in what respondents agreed was an 
important area for the profession as a whole, and (b) for the overall approach adopted in the 
proposed IEPS.  No fatal flaws were identified by ED respondents. 
 
Respondents felt that the guidance proposed was, for the most part, helpful to IFAC 
member bodies in implementing International Education Standard (IES) 4, Professional 
Values, Ethics and Attitudes, and that the proposed IEPS struck the right balance between 
promoting good practice without being overly prescriptive. 
 
4. Ethics Education Framework (EEF) 
Respondents were very positive about the EEF and felt it was a helpful and useful model 
for (a) understanding ethics education, and (b) helping member bodies implement IES 4.  A 
number of specific suggestions were made by respondents with regard to the EEF, and the 
Task Force agreed the following recommendation: 
 
 
 
 
 
The Task Force did not support the following suggestions: 
 

• that Stages 1-3 of the EEF be represented as a cycle requiring revision and repetition 
rather than in linear fashion – while the Task Force agreed that, while there are 
certainly elements of revision and repetition, the current linear approach was simple 

Task Force Recommendation 
1) The final IEPS should include one or more references to “ethical courage” (probably 
in the context of workplace learning and/or in the Subject Areas in Appendix 1). 
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and clear, and it was felt the addition of revision/repetition stages would add 
complexity without substantially improving the document; 

• that Stage 1 focuses more on (a) ethical decision-making, and (b) the distinction 
between rules and principles in an accounting context – this is felt to be adequately 
covered at Stage 2; 

• that “individual moral development” be omitted from Stage 1 – this stage asks for 
an understanding of this in the context of enhancing ethics knowledge, not for 
individual moral development itself to be fulfilled at this stage; 

• that Stage 2 could include guidance on the use of case studies at this juncture, and 
that learning methods should be associated with the topics to be taught/learning 
outcomes set out in the EEF – this would remove much of the flexibility in the 
IEPS, however; 

• the potential inclusion of an ethical decision-making chart at Stage 2 – these are 
included in relevant Subject Areas in Appendix 1; 

• the need to include specific reference to “the public interest” in the EEF – it is 
already included in the “Background” section as well as in the Subject Areas in 
Appendix 1. 

 
5. Response to Specific Questions Asked on Exposure 
Three specific questions were asked by the IAESB on exposure, and respondents provided a 
great deal of helpful, focused comment on these issues, summarized below.  Following 
Task Force discussion in the light of comments received, a number of recommendations are 
presented for consideration by the IAESB. 
 
a) Are both recommended approaches equally helpful in implementing ethics education 
programs? Do respondents have any specific (positive or negative) comments on one or 
both approaches?  
Thirteen respondents answered this question, with 8 respondents in favour of the flexibility 
provided by both approaches.  4 respondents expressed a strong preference for the Stage-
by-Stage approach, and 1 respondent suggested that two approaches merely added 
complexity, without expressing a preference for a particular approach.  
 
Arguments in favour of the Stage-by-Stage approach included: 
 

• it ensures that professional accountants develop the ethical sensitivity and judgment 
required – the Topic Approach may mean a more “tick box” approach to subject 
areas, without the requisite sensitivity and judgment being developed; 

• it allows for a natural progression from simple to complex, with each stage building 
on earlier ones; 

• it stresses the importance of workplace learning; and 
• it merges ethical and technical knowledge. 

 
 
 
 
 
 

Task Force Recommendation 
2) Despite little support for the Topic Approach per se, the final IEPS should maintain 
the flexibility allowed by including both approaches, and allow member bodies to mix 
and match elements of both approaches, should they choose to do so.
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b) Do respondents support a recommendation for a separate, assessed final course or 
module in ethics (in the Stage-by-Stage approach)? 
Eleven respondents answered this question, with 4 respondents definitely in favour of 
separate, assessed final course or module in ethics, 4 respondents against the idea, 2 
respondents offering some support for this idea, and 1 respondent equivocal.  Respondents 
not in favour of this idea suggested that an integrated approach more closely resembles the 
student’s working environment.  
 
 
 
 
 
 
 
c) Do respondents support the emphasis on workplace learning?  Are there other examples 
of good practice in this area that the IAESB should include in the IEPS? 
Twelve respondents answered this question, all of whom were strongly in favour of the 
emphasis placed on workplace learning. The CCAB bodies also expressed strong support 
for workplace learning during the “Ethics Education Forum” in December 2006. Two 
respondents noted that the workplace could have a positive or negative impact on the 
development of professional values, ethics and attitudes, depending on the particular culture 
prevalent in the workplace. 
 
A number of suggestions were made for further consideration by the Task Force/IAESB in 
this area, including: 
 

• providing additional guidance for mentors on developing and assessing professional 
values, ethics and attitudes in the workplace;  

• regular messages on the availability of ethics education, particularly self-directed  
education such as e-learning; 

• the importance of sharing leadership messages and/or ethical dilemmas, and how 
these are resolved, between senior and junior professionals; 

• consultation by those faced with an ethical dilemma with designated ethics leaders 
or champions; 

• regular (for example, annual) communications on the existence of the ethics policies 
of an organization, where appropriate, accompanied by details of any required ethics 
education and details of the relevant monitoring procedures; and 

• the creation of formal networks in the workplace dealing with ethical issues. 
 
 
 
 
 
 
 
 
 

Task Force Recommendation 
3) The reference in Figure 3 to a separate, assessed final course or module in ethics will 
be supplemented by wording making clear that this is an option, and that an integrated 
approach at this stage is equally recommended. 

Task Force Recommendation 
4) The emphasis placed in workplace learning is strongly supported by respondents, and 
should remain.  The Task Force proposes to develop this section of the IEPS further to 
include some of the examples of good practice suggested by respondents (in particular, 
the first two suggestions above). 



International Accounting Education Standards Board                         Agenda Item   3-1                          
February 2007 – New York 

Prepared by: Simon Thompson (January 2007)            Page 5 of 9 
 
 

 
6. Other Matters for Consideration Raised by Respondents 
Respondents raised a number of suggestions/issues for consideration by the Task 
Force/IAESB, which are set out below: 
 

• the addition of definitions for, “ethics”, “values”, “attitudes” and “ethical 
sensitivity” – the Task Force does not believe that defining these terms lies within 
the scope of the IEPS; 

• the addition of a discussion under “The Ethics Education Framework” concerning 
who is responsible for ethical development – this is likely to depend on the nature of 
the education system in each country, however, and the Task Force believes that 
such a discussion would not be helpful in the IEPS; 

• the need to place more emphasis on CPD, and in particular to provide guidance for 
the ethical development of senior professionals who may lack formal ethics training 
– the Task Force believes that the existing recommendation (paragraph 41) that 
member bodies require a portion of continuing ethics education for all professional 
accountants as part of their CPD program is sufficient, and that if additional ethics 
education is required for certain professional accountants then it is the responsibility 
of the individual/employer and/or member body to ensure this is provided; 

• the need to provide specific guidance on a minimum number of CPD hours in ethics 
– the Task Force agreed that a specific input measure would not be helpful in the 
context of this IEPS, and would remove flexibility; and 

• whether other suggestions for assessing ethics education in the workplace could be 
provided – the Task Force would be happy to include these if alternative approaches 
could be brought to their attention. 

 
7. Proposed Way Ahead 
In view of the general support for the ED of Approaches to Developing and Maintaining 
Professional Values, Ethics and Attitudes, it should be possible, depending on the outcome 
of the IAESB’s discussions at its current meeting, to finalize a document for publication in 
mid-2007.  It is therefore proposed that: 

 
• IAESB members consider ED responses, issues raised and the Task Force’s 

recommendations set out above;  
 

• A new Task Force Chair and/or additional Task Force members are appointed to 
draft a final version of Approaches to Developing and Maintaining Professional 
Values, Ethics and Attitudes, taking into decisions taken by the IAESB; and 

 
• The IAESB consider a final draft of Approaches to Developing and Maintaining 

Professional Values, Ethics and Attitudes in advance of its meeting in June 2007 (a 
document will be circulated electronically), with the aim of approving that 
document for publication at that time. 
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8. Action Requested 
The IAESB is asked to: 
 

(a) Discuss the Task Force’s recommendations set out in this paper with respect to the 
further development of an IEPS, and agree on changes to be made to the document; 

(b) Appoint (if necessary) 1 or 2 new members to the project Task Force, and appoint a 
Task Force Chair. 
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Appendix 1 - Notes from CCAB Ethics Education Forum, December 2006 
 
Introduction 
On behalf of the IAESB, I was pleased to participate in the Consultative Committee of 
Accounting Bodies’ (CCAB – an umbrella group for UK and Irish accounting bodies 
comprising ACCA, CIMA, CIPFA, ICAEW, ICAI and ICAS) “Ethics Education Forum” in 
London on December 11, 2006.  The event was also attended by Mark Spofforth (IAESB 
Deputy Chair), by Technical Advisors Clare Minchington (ACCA) and Ronan O’Loughlin 
(ICAI), and by Julian Rose and Dick Wilson from the CAG. 
 
The purpose of the forum was twofold: 
 
a) To consider the Exposure Draft (ED) of the IAESB’s proposed International Education 

Practice Statement (IEPS), Approaches to Developing and Maintaining Professional 
Values, Ethics and Attitudes, from a UK perspective, and to provide comment on the 
IAESB’s proposals for consideration; and 

 
b) To provide an opportunity for those involved in ethics education (professional bodies, 

academics, accounting educators and others) to share their experiences and ideas. 
 
This paper summarizes the comments and suggestions made by forum participants on the 
IAESB’s ED, with the aim of informing the IAESB’s own debate and discussions in 
finalizing Approaches to Developing and Maintaining Professional Values, Ethics and 
Attitudes for publication. 
 
Responses to Specific Questions Asked on Exposure 
The IAESB asked three specific questions on exposure: 
 
i) Whether respondents supported, and/or had any comments or suggestions on one or both 

approaches to implementing the Ethics Education Framework (EEF). 
While comfortable with both approaches, forum participants expressed a preference for the 
“Stage-By-Stage” approach over the “Topic” approach, noting the importance of ensuring 
that all 4 stages of ethics education were covered during a professional accountant’s pre- 
and post-qualification education and development.  The need to revise and revisit the stages 
throughout an accountants’ career was also stressed, highlighting the importance of ethics 
education continuing post-qualification through continuing professional development 
(CPD).  It was suggested that a regular cycle of ethics training developing ethical sensitivity 
and judgment could be particularly valuable. 
 
ii) Whether respondents supported a separate, assessed final course or module in ethics. 
There was little support for a separate, assessed final course or module in ethics, with forum 
participants, for the most part, preferring an integrated approach to ethics education that 
embedded ethics throughout the accounting curriculum.  Furthermore, it was noted that the 
emphasis on workplace learning in the ED was difficult to reconcile with a separate ethics 
module.  There was support, however, for some kind of final assessment in ethics, either as 
a separate assessment or as part of an overall assessment, probably through a case-study 
form of assessment, or similar. 
 
 



International Accounting Education Standards Board                         Agenda Item   3-1                          
February 2007 – New York 

Prepared by: Simon Thompson (January 2007)            Page 8 of 9 
 
 

iii) Whether respondents supported the emphasis given to workplace learning. 
There was strong support for the emphasis on workplace learning and assessment, with 
employers described as the “key anchor for ethics education,”  and the importance of “tone 
from the top” being noted.  It was suggested, however, that an emphasis on workplace 
learning could place a considerable burden on employers, and in particular on mentors 
responsible for overseeing and assessing trainees’ ethical development, and that more 
guidance and training for mentors in this area would be useful.   
 
Other Issues Raised 
In addition to discussing the specific questions posed by the IAESB, forum participants 
raised a number of other issues for consideration by the IAESB, including: 
 
Ethics Education Framework (EEF) 
There was broad support for the EEF as presented in the ED, with forum participants 
finding it a useful tool for understanding the ethics education process.  Some participants 
felt the EEF, especially at Stages 2 and 3 was excessively linear, however, whereas in 
practice developing ethical sensitivity and demonstrating ethical judgment required, in 
practice, a more circular approach.  Some participants did not feel the EEF should stray 
beyond the professional sphere, and include coverage of morals. 
 
Importance of Ethical Courage and Leadership 
It was proposed that the EEF could include (either as an additional stage or as part of stages 
3 or 4) the concept of “ethical courage” – i.e. the willingness to act ethically in a situation 
that may have a negative impact on an individual’s career, at least in the short-term.  There 
was strong support for the emphasis given to “ethical leadership” in the ED, though some 
forum participants felt that greater stress could be given to this in a final document. 
 
Workplace Assessment 
In addition to the need to provide additional guidance and training for mentors in this area, 
as noted above, it was proposed that the IAESB consider providing more detailed guidance 
on the objectivity and reliability of workplace assessment, and also consider how workplace 
learning assessment may be effectively implemented in smaller firms. 
 
Ethics Education for Senior Accountants 
A number of forum participants highlighted the importance of providing ethics education 
and training for senior accountants, and in particular for (a) senior accountants joining firms 
from other professions, where they may not have received adequate ethics education and 
training, and (b) professional accountants moving to new, more senior roles, where they 
may be exposed to different types of ethical dilemmas from those previously experienced.  
IFAC member bodies should be in a position to assist such members through their CPD 
programs. 
 
Accountants in Business 
There was a feeling expressed by some forum participants that the ED was too focused on 
accountants working in public practice, and that further guidance could be given to 
educators and mentors supporting accountants training in business. 
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Using and Sharing Case Studies 
In addition to discussing the IAESB’s ED, forum participants discussed the use and sharing 
of case studies in ethics education.  Unsurprisingly, there was strong support for using both 
case studies and “cameos” (short case studies) for developing ethical sensitivity and 
knowledge among accounting students, and for revising these with professional accountants 
through CPD.  The need to share care studies was highlighted, in order to facilitate ease of 
access to a range of ethical dilemmas by accounting educators and accounting 
students/professional accountants.  It was proposed that CCAB bodies publish case studies, 
and supporting notes on their websites so that they could, in future, be accessed through an 
IAESB “KnowledgeNet” or similar. 
 


