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Section 1 Report Overview 
1.1 This report covers the period since Bill Connell’s report to the IFAC Council in Istanbul, 

November 2006.  It focuses on the PAIB Committee’s planned launch of International 
Management Accounting Statements (IMAS) and International Good Practice Guidance 
(IGPG). 

Section 2 Meeting Updates 
2.1 The Committee work program for 2007 was agreed at its October 2006 meeting under the 

leadership of Bill Connell and in full consultation with me as the incoming chair.  I 
acknowledge Bill’s leadership and contribution, especially in framing our plans for issuing 
IMAS and IGPG. 

2.2 Since the October Committee meeting, the Task Force leading the development of IMAS and 
IGPG under my chairmanship met for two days in New York in January 2007, following a 
conference call in December.  The Task Force has now set a clear way forward, including a 
timeline of deliverables in 2007 and early 2008, and these will be tabled for discussion and 
approval at the next committee meeting in Amsterdam in late March. 

2.3 Following the successful launch of the IFAC KnowledgeNet and a final PAIB Committee 
Steering Group meeting in December, the management of the IFAC KnowledgeNet 
(ifacnet.com) has now shifted to IFAC’s Chief Communications Officer and the PAIB 
Committee will continue to provide input into its future development from a PAIB 
perspective. 

Section 3 Significant Project Status/Updates 
3.1 The Committee’s backing on a new direction based on IMAS and IGPG is a significant 

milestone in enabling PAIB Committee to support IFAC’s strategic objective to develop high 
quality international professional standards and guidance.  This will help us to contribute 
further towards the provision of high quality performance information, enhancing the level of 
competence within the constituency of global professional accountants in business and, as a 
result, to improve economic decision making in enterprises. 

3.2 The exposure of a Preface for consultation in February 2007 will signal the Committee’s 
orientation and will set out objectives, scope and Committee working procedures in 
establishing these publications.  The current exposure draft, Defining and Developing a Code 
of Conduct, is an example of an International Good Practice Guidance available at 
www.ifac.org/paib, and shows the presentation of these documents.  The Committee is 
preparing two IMAS for exposure - one on using discounted cash flow analysis and another 
on costing systems - for launch later this year.  IMAS on using and calculating the cost of 
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capital and post (project) completion review are being considered.  Furthermore, the 
Committee is considering IGPG in the areas of enterprise governance, risk management & 
internal control and sustainability. 

3.3 The Committee will continue to produce information papers in particular topics.  For 
example, the well-received 2006 paper, Internal Controls: A review of current developments, 
will be followed by a publication including interviews of PAIBs to establish good practice in 
key areas of risk and internal control such as how risk management and internal control 
systems integrate into their organization’s overall management system.  This will ultimately 
lead into an IGPG on risk management and internal control. 

3.4 In developing the principles and supporting application guidance in IMAS and IGPG, the 
Committee will review significant and authoritative material from member and other bodies.  
IMAS and IGPG could also signpost to third party material where considered appropriate.    

Section 4 Critical Environmental Issues 
4.1 In addition to liaising with member bodies, the Committee is also interfacing with a primarily 

European based group that is considering the development of international management 
accounting standards.  In July 2006, SAP (http://www.sap.com/) hosted an inaugural meeting 
to discuss the plausibility of developing international management accounting standards to 
cover the European Union and this was driven primarily by the International Controller 
Verein (ICV) based in Germany, and the International Group of Controlling (IGC) in 
Switzerland.  Their starting point is the support controllers could provide in valuation to 
support financial reporting standards requiring fair value.  Their discussions are at an early 
stage, and after two subsequent meetings, there is no substantive agenda.  The PAIB 
Committee has input into the group through a member and a technical advisor to another 
member (representing their own member bodies) who can also provide updates.  In the short-
term, this group is likely to be challenged by a lack of resource for the development work 
required in producing standards, and their European orientation. 

Section 5 International Relations & Communications 
5.1 It is important to note the prominence of IFAC guidance for PAIBs when we position our 

agenda on relevant and timely issues.  The Vice-President of the Canadian Institute of 
Chartered Accountants, for example, in supporting the proposed new standard to replace 
Auditing Standard No 2 (AS2) announced by the Public Company Accounting Oversight 
Board (PCAOB), recently stated publicly: 

“The CICA’s guidance to CEOs and directors on internal controls recommends a top-down, 
risk-based approach which is reflected in the proposed PCAOB standard on internal controls, 
and also aligns with the current best practices according to reviews completed by the 
International Federation of Accountants.” 

Section 6 Operations & Other Matters 
6.1 Two full-time Technical Managers based in New York support the Committee. Vincent 

Tophoff will also be heavily involved in supporting IFAC’s global initiative: the financial 
reporting supply/demand chain project and it is estimated that this could consume half of his 
time for around six months.  However, PAIBs play a crucial role in preparing financial 
reporting information and aspects of this project will feed into the PAIB Committee agenda. 


