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Committee: International Accounting Education Standards Board 

Meeting Location: Toronto, Canada 

Meeting Date: June 24-26, 2019 

SUBJECT: Transition to New Model on Accountancy Education – 

IAESB advice to IFAC and the New Panel (06/19) 

INTRODUCTION 

1. This paper sets out IAESB’s advice to IFAC and its new International Panel on Accountancy 

Education on current standards development work, and on capacity building and compliance 

issues.  Draft letter from the Chair is from page 3. 

2. The letter will be accompanied by a package of handover materials comprising: 

▪ Public Sector accounting education issues 

▪ Information and Communications Technology issues 

▪ Merging IESs 2, 3 and 4 into a single standard for initial professional development 

▪ Professional Accountants in Business issues 

▪ Accounting Education Standards Development (concept and process) 

▪ Implementation Support for the IESs 

▪ Stakeholder Engagement (principles, methods) 

▪ Taxonomy of the competences and learning outcomes in the IESs 

▪ Ideas for root cause analysis of how the revised IESs are being adopted 

▪ Target audience for the IESs (Member Bodies, individual accountants) 

▪ Short history of the IAESB. 

BACKGROUND 

3. The Board discussed and agreed the scope and format of the handover materials at its meeting 

in Bali in April 2019. The Board noted that individual papers were being prepared by Task 

Forces, Board Members, or the CAG Chair.   

4. The Board also agreed the broad content of the advice to the new Model, subject to any views 

from IFAC. The Transition Task Force Chair has confirmed with the IFAC Executive Director 

that the overall package of handover materials and advice fully meets IFAC’s expectations.  

DISCUSSION 

 

 

 

Requested Action: 
 
The Board is invited to consider and agree this paper and its attachments 
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PROPOSED WAY FORWARD 

5. Subject to Board discussion and agreement, the Task Force will finalise the letter and handover 

products, in consultation with the SECWG and DWG.  
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Alta Prinsloo 

Executive Director 

International Federation of Accountants 

529 Fifth Avenue 

New York 10017 

[30 June 2019] 

Dear Alta 

NEW MODEL FOR ACCOUNTING EDUCATION 

I am writing to share the IAESB’s advice and suggestions to IFAC and its new Independent Panel for 

Accountancy Education. As discussed, I and my Task Force Chairs would be available to brief the 

new Panel at its first meeting in September, if desired. 

The new Model brings together responsibility for international standards, thought leadership, 

implementation support, capacity building and compliance. This reflects IFAC’s intention to be more 

ambitious, comprehensive and effective in addressing the dynamic accountancy education challenges 

facing the profession. Our advice is pitched at this wider remit of the new model. 

The IAESB’s remit was limited to “standards development” and did not cover capacity building – for 

which there was repeated demand – or compliance. We strongly encourage the new Panel to 

demonstrate at its inception how it will enhance IFAC’s engagement in accountancy education, 

drawing together the work of the IAESB, the Professional Accounting Organisation Development 

Committee and the Compliance Advisory Panel, and thereby serve the public interest.  This would 

involve:  

▪ reaffirming the public interest theory of change for accountancy education; 

▪ setting out priority “standards development” projects, continuing IAESB’s work;  

▪ proposing new ideas for capacity building; and 

▪ targeted engagement to contribute to public debate about accountancy education. 

Public interest and accountancy education 

The theory of change is that if: 

➢ IFAC enables provision of high-quality education standards (including continuing 

professional development), plus advice on implementation, that are relevant for all 

jurisdictions; and 

➢ these are backed by targeted capacity building support provided by the private sector and 

development organisations; and  

➢ compliance with the IESs by IFAC Member Bodies is effectively monitored and enforced; 

then 

➢ professional accountants will have the skills, attitudes and ethics required to fulfil their roles 

in business and the public sector. 

Standards development projects 

The IAESB paused its work programme following IFAC’s decision in mid-2018 to create a new Model 

for Accountancy Education, and has focused since then on bringing standards development work to a 
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successful conclusion. Specifically, IESs 2, 3, 4 and 81 have been updated to incorporate amended 

and additional learning outcomes covering information and communications technology, and 

professional scepticism. To complement these changes, the IAESB has developed non-authoritative 

detailed learning outcomes due to be published in [September 2019]. The IAESB has also partly 

rationalised its archive of implementation support materials. 

The IAESB suggests that the new Model establishes due diligence protocols for authoritative 

pronouncements and standards maintenance, to reassure PAOs and others that IFAC will sustain the 

integrity and legitimacy of the IESs, and hence make it worthwhile to continue to adopt and implement 

them. 

The IAESB also suggests that the new Model picks up the priority projects which would have been in 

the IAESB’s work programme were it to be continuing, namely: 

▪ Develop authoritative guidance for Public Sector Accountancy; 

▪ Undertake, by 2021, a root cause analysis of how the revised International Education 

Standards are being adopted and implemented; 

▪ Develop implementation support materials covering ICT; 

▪ Develop implementation support materials covering professional values, ethics and 

attitudes. 

Looking ahead, in light of the Root Cause Analysis IFAC and the new Panel may wish to consider the 

desirability of merging IESs 2, 3 and 4 (covering Initial Professional Development); and rethink the 

target audience for the IESs. The handover package includes notes on both issues.   

We also consider it highly important for the new Panel to stay close and coordinated with the Audit & 

Assurance and Ethics SSBs, to ensure Education remains on its front foot in terms of any 

fundamental developments. This will require special and concerted attention, given the different status 

of the new Panel. 

New ideas for capacity building 

There is a significant demand for capacity building support from emerging economies and less 

developed economies. IFAC contributes through its own activities, including in partnership with the 

UK Government, and as part of the MOSAIC group. There could be scope also for aligning IFAC 

efforts with what multi-national firms do for their own staff globally. The new Panel may wish to 

consider an IFAC advisory framework for Member Bodies on how to plan, prioritise, deliver and 

assess the impact of their respective capacity building efforts.  

The IAESB suggests that IFAC and the new Panel could therefore:  

a) champion IESs as part of a robust profession;  

b) consider accreditation for providers of professional accounting education;  

c) plan now to assess adoption and impact of the revised IESs, say from 2022 (five years after 

most recent effective date). 

Current and emerging issues in accountancy education 

The IAESB drew on Regulators’ reports, feedback on Exposure Drafts and informal consultations, and 

case studies presented by Board Members to scan the horizon. The IAESB also took careful note of 

the issues being addressed by the other SSBs, and has collaborated with different Boards on 

professional skepticism and public sector accounting.   

Let me highlight two issues that are on the IAESB’s radar screen. First, the growth in use of Artificial 

Intelligence in accountancy: this was identified by stakeholder consultation on ICT learning outcomes; 

                                                 
1 IES 2, Initial Professional Development - Technical Competence; IES 3, Initial Professional Development -  

Professional Skills; IES 4, Initial Professional Development  -  Professional Values, Ethics, and Attitudes; IES 8: 
Professional Competence for Engagement Partners Responsible for Audits of Financial Statements.  



Agenda Item X-X.1 

Prepared by Chris Austin and Task Force members 

Page 5 of 5 
 

is being considered by IFAC’s advisory group on ICT; and featured at the November 2018 World 

Congress of Accountants. 

Second, the growth in diversity of Learning methods: there could be a case for capturing best practice 

for on-line learning tools, remote learning; accreditation of providers of professional accounting 

education.  

Stakeholder Engagement 

The IAESB suggests that IFAC and the new Panel adopts the stakeholder engagement products and 

methodologies developed over the past three years, including Personal Perspectives and Accounting 

Education Insights, and incorporates IAESB consultation approaches in its new due diligence 

processes. The IAESB also suggests that the new Panel launches a short consultation to inform the 

shape of the first International Accounting Education Forum, to take place in [autumn 2020]. This will 

be important for attracting participation and thicken links with regional accountancy organisations, the 

GAA, academia, regulators, investor groups. 

Yours sincerely 

 
 
 
Anne-Marie Vitale 
Chair, IAESB  

 


