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Meeting: IAESB Consultative Advisory Group  

Meeting Location: 
Teleconference Meeting 

Meeting Date: May 30, 2019 

SUBJECT: Revisions to IESs 2, 3, 4, and 8 – Professional Skepticism 
– IAESB CAG Issues Paper (05/19) 

  

INTRODUCTION AND BACKGROUND 

1. The objective of this issues paper is to update the IAESB CAG (“the CAG”) on the activities of 

the IAESB Professional Skepticism Taskforce (PSTF or Taskforce) since the last meeting in 

April 2019.   

2. Current members of this PSTF Taskforce are: 

• Dave Simko (Chair)  

• Sue Flis (Secretary)  

• Bruce Behn  

• Keryn Chalmers  

• Elizabeth Gammie  

• David McPeak  
 

3. During the November 2016 meeting of the IAESB, the Board directed the Taskforce to move 

ahead with its recommendation to initiate a literature review to inform the PSTF in its 

deliberations and in preparing future recommendations to the Board. The Board launched this 

literature review in March 2017.  The literature review was shared with the Board and CAG in 

November 2017.  Additionally, prior to the November 2017 meeting, the Taskforce also prepared 

a survey, targeted at key stakeholder groups (FOF, PAIB and GAA Education Directors), to help 

inform the discussion of potential next steps related to Professional Skepticism (PS) by the 

IAESB.  Preliminary survey results were shared with the Board and CAG in November 2017 and 

final results in April 2018.   

4. The PSTF developed a set of recommendations from the PSTF and brought them to the Board 

and CAG in November 2017.  The Board approved several recommended activities at the 

November 2017 Board meeting.  Several of these recommended activities were completed 

during 2018.  However, since IFAC announced the reconstitution of the Board in July 2018 the 

PSTF reevaluated the priority of its recommendations and decided to pause all activities except 

those related to completing an analysis of PS competencies, skills and behaviours identified in 

the literature review and survey against the competence areas and learning outcomes in the 

existing IESs.  The Taskforce performed an analysis of PS skills and behaviours identified in 

various sources against the competence areas and learning outcomes in the existing IESs and 

presented proposed revisions to IES 2, 3, 4 and 8 at the October 2018 meeting.  At the October 

2018 meeting, the Board approved an exposure draft of revisions to IES 2, 3, 4 and 8.  

Subseqent to the October 2018 meeting, an exposure draft was published and stakeholders 

have provided comment letters.  Comment letters have been received and an initial analysis 

was performed by the Taskforce and discussed during the April 2019 Board and CAG meetings.  

The taskforce has now considered all the feedback and has revised the Exposure Draft.     
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5. Additional agenda items related to this issues paper can be found at: 

Number of Agenda Item Title 

2-3 Marked-Up Version-Revision of IESs 
2,3,4,8_Changes from Exposure Draft (05/19) 

2-4  Clean Version-Revision of IESs 2,3,4,8_Changes 
from Exposure Draft (05/19) 

2-5 Analysis of Comments in Response to Exposure 
Draft-Final (05/19) 

 

DISCUSSION – PSTF 

6. As a result of the Taskforce’s analysis of the comments letters received (SEE: Agenda Item 2-

5 of May 2019 CAG Teleconference) and feedback obtained from the CAG and Board at the 

April 2019 meeting, the Taskforce is seeking additional input on a few matters from the CAG.  

The feedback requested has been divided by IES.    

 
IES 2 

7. Respondents suggested revising learning outcome (e) (vii) Assess audit evidence for 

appropriateness and sufficiency to reflect the concept of contrary audit evidence.  However, 

upon Taskforce deliberations it was determined that this should be a separate learning outcome.  

Therefore,  a new learning outcome has been added to IES 2, (e) Audit and assurance regarding 

contrary evidence.  The proposed new learning outcome is as follows: 

(vi) Analyze contrary evidence to inform decisions and reach conclusions.   

 

  

Action Requested: 
 

1) Do you agree that a seperate learning outcome should be created 
regarding contrary evidence? If not, why?   

 
2) Do you have any suggestions or concerns with any of the other PS 

changes made to the learning outcomes in IES 2 (SEE Agenda Items 2-
3 and 2-4 of the May 2019 CAG Teleconference)?  If so, what are they? 
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IES 3 

8. In the exposure draft a new glossary of term related to PS was proposed.  For reference, the 

proposed definition is as follows: 

• Intellectual agility:  The ability of a professional accountant to:  consider new, or 

reconsider existing, data and information; re-evaluate conclusions in response to new or 

existing facts; identify new or alternative ways of working; and, adapt quickly to changing 

circumstances.   

9. As discussed at the April 2019 meeting, numerous comments were received on the intellectual 

agility definition.  These comments consisted of the following: 

• Definition won’t translate. 

• The definition of intellectual agility should be linked to the risk-taking capacity of the 

professional. It requires the professional to step aside and look at the information without 

prejudice, thinking like thinkers, offering reasons for reasons. 

• The definition for Intellectual Agility is quite general and abstract.  This definition would 

be improved with adding ‘learning and applying’ somewhere in the words.  Suggestion:  

The ability of a professional accountant to embrace and apply new learning with agility; 

consider new or reconsider existing data and information; re-evaluate conclusions in 

response to new or existing facts; identify new or alternative ways of working; and adapt 

quickly to changing circumstances. 

• In relation to the definition of intellectual agility, we generally support the definition, with 

the exception of the inclusion of the phrase ‘…re-evaluate conclusions in response to … 

existing facts’.  Suggestion:  The ability of a professional accountant to:  consider new, 

or reconsider existing, data and information; reflect on conclusions in response to new 

facts or additional circumstances or insights related to existing facts; identify new or 

alternative ways of working; and adapt quickly to changing circumstances.   

• The addition of intellectual agility is not specific to ICT or skepticism.  Should consider 

using using the term innovation, adaptability and open-mindedness. 

• Some individuals expressed concerns over “in response to new or existing facts”.  The 

reason is that professionals not only must respond to facts, but non-factual information, 

speculation, etc. in today’s complex world. Consider replacing reference to “facts” with 

information. 

• The ability of a professional accountant to: consider new, or reconsider existing, data and 

information; re-evaluate conclusions in response to new or existing information; identify 

new or alternative ways of working; and adapt quickly to changing circumstances.   

• The name "Intellectual Agility" is not considered adequate.  Propose calling it 

"Professional Attitude", or something similar, that is linked to attitudinal knowledge. 
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• Some individuals proposed changes to the definition because intellectual agility is not the 

preserve of professional accountants and they want to be able to communicate the higher 

levels of cognitive skills required.  Suggestion:  The ability to: critically appraise new, or 

reappraise existing, data and information; re-evaluate conclusions in response to new or 

existing facts; develop new or alternative ways of working; and, adapt quickly and 

effectively to changing circumstances. 

10. Additionally, the feedback from the  Board and CAG was that the term intellecutal agility is not 

specific to professional accountants.   

11. The Taskforce has considered the comments received and feedback from the Board and CAG 

obtained at the April meeting and recommends removing the term intellectual agility from the 

IAESB glossary of terms and the learning outcomes.   

12. In the learning outcome IES 3 (a) (v) the Taskforce is recommending focusing on the relevant 

behaviors related to intellectual agility without using the term.  The Taskforce proposes the 

following to replace the learning outcome ‘Demonstrate intellectual agility’ from the exposure 

draft: 

• Adapt quickly to changing circumstances or information in order to solve problems, make 

judgements and reach well-reasoned conclusions.   

  

Action Requested: 
 

3) Do you agree to remove the term intellectual agility in learning 
outcome (a)(v) and focus on describing the relevant behaviors directly 
in the learning outcome? 
 

4) Do you have any suggestions or concerns with any of the other 
changes made to the learning outcomes in IES 3(SEE Agenda Items 2-
3 and 2-4 of the May 2019 CAG Teleconference)?  If so, what are they? 
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IES 4 

13. As a result of feedback received at the April CAG/Board meeting a new explantory paragraph 

was added to IES 4 to explain why professional skepticism is foundational to all aspiring 

professional accountants.  The new paragraph is as follows: 

Although the term professional skepticism is defined specifically within the context of audit 

and assurance engagements; the attitudes, skills and behaviors that contribute to professional 

skepticism are relevant to all aspiring professional accountants regardless of their future role 

as a professional accountant.  As a result, initial professional development must adequately 

address the professional skills and ethical behaviors necessary for all aspiring professional 

accountants to have the ability to apply professional skepticism.  The attitudes, skills and 

behaviors contributing to professional skepticism are further developed following IPD, through 

continuing professional development, and those professional accountants performing a role 

in audit or assurance engagements will have a specific and continued focus in this area.   

 

14. The Taskforce deliberated the placement of this paragraph in IES 4 and determined that it 

should be an explantory paragraph because it does not introduce any new requirements.   

 

IES 8 

15. Respondents suggested that we replace learning outcome (l)(i) Promote audit quality and 

compliance with professional and regulatory standards with a focus on protecting the public 

interest with a more focused learning outcome.  The Taskforce deliberated this and believes 

that the original learning outcome should be retained because it is broader in nature and a new 

more focused learning outcome should be added to the competence area (l) Commitment to the 

Public Interest.  As a result, the Taskforce is proposing the following new learning outcome: 

Lead the audit engagement through active involvement in planning, directing and reviewing the 

work of the engagement team, exercising professional skepticism throughout the audit process. 

Action Requested: 
 

5) Do you agree with the paragraph explaining the reference to 
“professional skepticism” in IES 4 and its placement in the 
Explanatory Material section?  If not, why?   
 

6) Do you have any suggestions or concerns with any of the other 
changes made to the learning outcomes in IES 4(SEE Agenda Items 2-
3 and 2-4 of the May 2019 CAG Teleconference)?  If so, what are they?  
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16. Respondents suggested that we revise learning outcome (m)(v) Evaluate the potential impact 

of bias to indicate this is individual and organizational bias and to more directly reference PS.  

As a result, the Taskforce is proposing the following revision to the learning outcome:    

Evaluate the potential for individual and organizational bias to impact the ability to exercise  

professional skepticism 

17. Respondents suggested that we add a new learning outcome to competence area (n) Ethical 

principles.  The suggestion was as follows:  Promote the fundamental principles of integrity, 

objectivity, professional competence and due care, confidentiality and professional behaviour, 

amongst the engagement team.  However, the feedback at the Board was this was outside the 

scope of professional skepticism and not written as a learning outcome.  The Taskforce 

deliberated this and decided that a new learning outcome should be included but should be 

focused on the skills and behaviors required.  As a result, the Taskforce is proposing the 

following new learning outcome: 

Promote amongst the engagement team the skills and behaviors necessary to support 

compliance with the fundamental principles.   

 

 

 

 

 

 

 

Action Requested: 
 

7) Do you agree with the addition of the new learning outcome (l) (ii)?  If 
not, why?    
 

8) Do you agree with the revisions to learning outcome (m)(iv) with 
regards to bias? If not, why?   

 
9) Do you agree with the addition of the new learning outcome (n)(ii)?  Is 

there now too much overlap with learning outcome (n)(i)? 
 

10) Do you have any suggestions or concerns with any of the other 
changes made to the learning outcomes in IES 8(SEE Agenda Items 2-
3 and 2-4 of the May 2019 CAG Teleconference)? If so, what are they?   
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PROPOSED WAY FORWARD 

1. The Taskforce will consider the Board’s and CAGs advice and suggestions and provided 

updated revisions to IES 2, 3, 4 and 8 at the June 2019 Board meeting.   


