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Committee: IAESB Consultative Advisory Group (CAG) 

Meeting Location: New York, USA 

Meeting Date: September 28-29, 2015 

SUBJECT: IES 1 Guidance – Issues Paper on Proposed Guidance to 
Entry Requirements to Professional Accounting 
Education Programs. (9/15) 

 

INTRODUCTION 
 

1. The aim of this Issues paper is to: 

a. Obtain advice from the CAG on the proposed nature and content of the guidance paper for  

IES 1.  

 

BACKGROUND INFORMATION 

 

2. A proposal for the framework for an IES 1 guidance document was presented to the CAG in February 

2015 and the IAESB in April 2015. 

 

3. Both the CAG and the IAESB approved the proposed direction of the paper and highlighted additional 

areas for consideration.  

 

4. The task team drafted an initial version of the paper with the aim of setting out the proposed  

eco-systemic framework, a literature review of factors that promote successful completion of a 

professional accounting education program and an illustrative example. 

  

5. At the Board’s Steering Committee teleconference, held on September 11, 2015, the first draft of the 

IES 1 guidance paper was circulated to the steering committee members. 

 

6. In general, the Steering Committee was supportive of the content of the paper and the illustrative 

example. However, they questioned the nature of the paper for the purposes of practical 

implementation guidance.  

 

7. The task team acknowledged the academic nature of the paper and explained that a two to three 

page implementation guidance document will be drafted to accompany Information paper (See 

Agenda Item 3-2 of the September 2015 CAG meeting). The implementation paper will provide 

concise “How To” practical implementation guidance. Whereas, the presented paper provides an 

understanding of the construct upon which member bodies can consider entry requirements and 

factors that promote successful completion of a professional accounting education program.  
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DISCUSSION  
 

Use of the Eco-systemic Model 

 

8. The eco-systemic framework provides a blue print for how member bodies can view entry 

requirements. However, the framework goes further than just entry requirements based on the 

individual’s personal traits. It encourages member bodies to review the environment in which 

students and member bodies operate.  

 

9. The environment in which students and member bodies operate is unique and specific to their 

jurisdiction, legislative environment, and mandate. Often the factors that contribute to or detract from 

success are those outside of the control of the individual and can be influenced or managed by the 

member bodies. Equally, the member bodies may find circumstances that are outside of their control 

and they are encouraged to exercise their influence to create an environment in which the individual 

can successfully complete a professional accounting education program.  

 

10. Some Steering Committee members felt that the eco-systemic model should not be featured in the 

paper and that it is only helpful for the authors’ structure.  

 

11. The task team disagrees and believes that it is important that member bodies develop the discipline 

of reviewing their own entry requirements within the framework of the eco-systemic model. This will 

prompt member bodies to consider factors within and outside of their control that they may wish to 

manage or influence.  

 

A reasonable chance of success 

 

12. IES 1 one requires member bodies to specify entry requirements that allow access to those who 

have a reasonable chance of success.  

 

13. The literature review provides a very high level overview of the most significant factors that influence 

successful completion of a professional accounting education program. 

  

14. However, member bodies are encouraged to use the literature review as a guidance tool only and 

not as an exhaustive list of factors that they need to consider.  

 

15. The Steering Committee questioned if the literature study should form part of the document or if it 

should be placed as an appendix to the document.  

 

Illustrative example 

 

16. The illustrative example showcases only one possible scenario.  

 

17. There are a number of other examples that could be showcased to demonstrate use of the model.  
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ACTION REQUESTED 

1. Do you support the use of two documents? One that sets out the framework, the literature 

review and an illustrative example and one that accompanies the Information paper to 

provide a concise practical “how to” implementation guidance.  

 

2. Do you agree with the inclusion of the eco-systemic framework in the full guidance 

document?   

 

3. Should the literature review form part of the document or should it be an appendix to the 

document? 

 

4. Should more examples be included for the illustrative example?  

 

 

 

 

PROPOSED WAY FORWARD 

 

18. The advice from the CAG on this Issues paper will be use to prepare an Issues paper that will assist 

in the IAESB’s discussion at its November 2015 meeting.  
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Appendix 1. PROJECT PROPOSAL 

 

Project Title: Implementation Guidance for IES 1, Entry Requirements to 

Professional Accounting Education Programs 

 

I. SUBJECT 

The development of a guidance paper for IES 1, Entry Requirements to Professional 

Accounting Education Programs.  

 

II. BACKGROUND 

A. Background 

The objective of the International Accounting Education Standards Board (IAESB) is to 

develop high quality accounting education standards and guidance that are adopted and 

applied internationally in order to enhance competence of the global accountancy 

profession.   

The development of guidance for IES 1 was approved through the  

2014-2016 Strategy and Work Plan (SWP) which focuses on supporting the adoption and 

implementation of the IESs. The Board approved the development of a guidance paper 

to support the requirements of IES 1 and the Board agreed that the following would be 

included:  

i. good practice on setting entry requirements into professional accounting education 

programs; 

ii. alternative pathways to entry into a professional accounting education programs, 

and 

iii. information that ensures good communication practices on chances of successful 

completion to ensure better decision-making for entrants into professional 

accounting education programs. 

This paper describes the proposed approach for the IES 1 guidance project, highlighting 

areas that will be addressed by the project, timelines and expected outputs. 

 

III. PROJECT OBJECTIVES AND HOW IT SERVES THE PUBLIC INTEREST 

A. Project Objectives 

To provide a framework and guidance to support member bodies in implementing entry 

requirements to professional accounting education programs. The framework will assist 

member bodies in developing, setting, communicating, and justifying entry requirements 

to professional accounting education programs.  

The following objectives will be sought: 
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1. Glean the factors that contribute to successful completion of a professional program. 

 

2. Use a systems framework to assist member bodies in determining, communicating, 

and justifying entry requirements to a professional accounting education program.  

 

3. Promote guidance to assist member bodies with continuous improvement and 

reflection.   

 

B. Serving the Public Interest  

The development of entry requirements that sufficiently balances between flexibility to 

access and excessive barriers to professional accounting education programs serves the 

public interest. The setting of entry requirements to professional accounting education 

programs serves the public interest by addressing issues relating to the provision of 

sufficient numbers of high-quality aspiring professional accountants. In addition, entry 

requirements may assist with the efficient use of resources and assist individuals 

considering a career as a professional accountant to make informed career decisions.  

 

IV. OUTLINE OF THE PROJECT  

 

A. Project Scope 

The Task Force (TF) proposes to undertake the project in the following manner:   

1. Conduct a literature study to ascertain the factors that contribute to successful 

completion of a professional program. 

2. Develop a principle based framework to assist member bodies in the establishment, 

communication, and justification of entry requirements to professional accounting 

education programmes.  

3. Provide guidance on practice to assist member bodies with continuous improvement 

in developing and communicating entry requirements.  

4. Assess the framework through a pilot study using member bodies that have control of 

their entry requirements.  

 

B. Key Issues that the Project will Address 

 

1. Motivation to implement IES 1 

 

The revised IES 1: entry requirements to professional accounting education programs is 

principle based and recognizes that member bodies have varying degrees of control over 
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the setting of entry requirements. Some MBs have no responsibility at all, whereas others 

have direct responsibility for setting the entry requirements.  

 

In addition, the competences that a professional accountant is required to successful 

demonstrate by the end of Initial Professional Development (IPD), is relative to the role 

that they will assume in the profession. These roles can range from auditor to accounting 

technician. The different roles may have different education and training requirements, 

different exit points on the learning continuum, and different levels of risk. All these factors 

may result in different entry requirements.  

 

In response to the challenges identified above the TF proposes: 

 A principle based approach to the guidance document that provides a framework for 

member bodies to evaluate the development of entry requirements.  

 Provision of principle based guidance that will guide member bodies in the 

development of communication strategies and stakeholder management.  

 Provision of guidance to develop a reflective practice model to promote continual 

reflection and improvement in the setting and communication of entry requirements.  

 

2. Delivery 

The revised IES 1 became effective on 01 July 2014. Timely delivery of a guidance 

document that serves as a lens through which member bodies can evaluate, 

communicate, and justify entry requirements to the public and other stakeholders is of 

critical importance. .  

 

VI. DEVELOPMENT PROCESS and DELIVERABLES 

A. Planned Deliverables and Timing 

The project will be delivered in three phases.    

 Deliverable Description  Proposed 

delivery 

date 

Part I Literature 

study 

Factors affecting successful completion of 

a professional program 

 

 Conduct a literature review to glean the 

factors that contribute to the successful 

completion of a profession program; 

 

July 2015 

Part II Development 

and assess 

Systems framework developed and 

assessed 

August 

2015 
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 Deliverable Description  Proposed 

delivery 

date 

the systems 

framework 

 Develop a framework for the consideration 

and evaluation of entry requirements.  

 Using the framework, provide guidance on 

stakeholder communication and 

management.  

 Provide guidance on the development of a 

reflective practice framework for continual 

improvement.   

 Conduct a pilot study to assess the 

framework. The pilot will include member 

bodies with no, partial and full control.  

 Results of the pilot will inform the final draft 

of the guidance document.  

 

Phase 

II 

Guidance 

document 

Presentation of first draft to the Board for 

consideration.  

Nov 2015 

 

B. Consultation 

Consultation will be on-going and consistent with the due process determined by the 

IAESB.  The Task Team will consult with a selected sample of member bodies through 

the pilot phase.  

 

VII. RESOURCES REQUIRED 

A. Task Force and Working Groups 

The TF currently comprises the following members: 

Laine Katzin (Chair)  Robert Zwane (Technical Advisor) Elizabeth Gammie 

Lindawati Gani  Raef Lawson 


