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Overview 
1. This paper provides an update on discussions by the Task Force on the Framework 

for International Education Statements and the Introduction to International 
Education Standards.   The Task Force has considered and discussed issues related 
to the review of the Framework, including those provided by both IAESB and CAG 
from their discussions, as well as identified other issues that need further 
clarification.   

 
2. This paper also provides an Appendix that lists questions for further discussion by 

IAESB members at the June 2007 meeting. The feedback from this discussion will 
assist in drafting an online survey which would be used for wider public 
consultation.  

 
Background 

3. The IAESB is conducting a fundamental review of the Framework for International 
Education Statements – the conceptual framework on which the IESs and other 
IAESB pronouncements are based.  The IAESB plans to undertake work following 
on from this review to help member bodies and others (including the Compliance 
Advisory Panel) measure the implementation of IESs.  This will also involve a 
review of some or all of the existing standards.   

4. The IAESB agreed at its November 2006 meeting that the revised Framework 
would act as an important precursor document to IAESB pronouncements by (a) 
helping IFAC member bodies achieve a measurable implementation of IESs, and (b) 
developing a benchmarking methodology. In addition to those issues, IAESB 
members identified a number of other issues for Task Force consideration, 
including: 

 
• Developing IESs and accompanying guidance (IEPSs) at the same time, rather 

than independently – it was noted that this had also been proposed by the CAG; 
• Developing a set of drafting conventions/IAESB lexicon that could be 

maintained in the Framework, or published separately; 
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• Revisiting the definition of “professional accountant” in the context of providing 
support to the accountancy profession in general, and considering the 
implications and applicability of existing definitions for member bodies with 
different tiers of membership; 

• Discussing, in the Framework, the role of member bodies in implementing IESs, 
remembering that, in many cases, they may at best be able to exert influence 
over university curricula; 

• The implications of technological developments in teaching and assessment;  
• Whether Terms of Reference, due process, etc. need to be repeated in the 

Framework as they are now published elsewhere; and 
• Whether both the Framework and Introduction are still needed, or whether they 

can be combined into one document. 
 

In considering these (and other) issues, the Task Force members were reminded that 
they would need to be discussed in the context of the IAESB Strategic and 
Operational Plan 2007-2009, rather than re-opening strategic debates for the 
IAESB at this stage. 

 
5. At its February 2007 meeting the CAG indicated the need for the development of 

standards that can be appropriately benchmarked. In addition, CAG members noted 
a number of further issues for the IAESB’s/Task Force’s consideration, including:  

 
• The role of IEPSs – CAG members discussed whether they should form an 

integral part of the standards to which they refer, or remain separate.  It was 
agreed that the type of illustrative implementation guidance provided by IEPSs 
would be very helpful for future benchmarking of IESs; 

• The effects of specialization – the IAESB has developed and issued one post-
qualification “specialization standard” (IES 8).  The difficulties of developing 
additional standards or guidance for areas where commonalities are not so clear-
cut (e.g. for accountants in business) were generally recognized, however; 

• Accounting Technicians – it was agreed that the IAESB needed to clarify the 
scope of its standards, and whether they should include standards/guidance for 
technicians, as (a) some member bodies had different tiers of membership, 
including technicians, and (b) technicians play a very important role in many 
developing nations, and in SMEs; 

• The need to consider generic skills – CAG members proposed that the 
Framework consider this area in greater depth, and in particular the links 
between professional accounting education and degree programs; 

• Fostering international debate – CAG members debated whether this was an 
appropriate objective for the IAESB.  It was agreed that the IAESB should focus 
more on setting standards, and that this was, in fact, emphasized in the current 
ED of the IAESB’s revised Strategic and Operational Plan for 2007-2009; and 

• Whether items that need constant updating (e.g. Terms of Reference, Glossary, 
etc) should remain within the Framework or be set out elsewhere. 

 
6. At the IAESB meeting in February 2007, Karen Pincus was appointed as Task Force 

Chair to lead a project to revise the Framework for International Education 
Statements and the Introduction to International Education Standards. Yoseph 
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Asmelash, Tim Bell, Jean-Francois Belorgey, Tim Forristal and Clare Minchington 
were appointed as Task Force members. 

 
Discussion 
7. At the May 15 and 16 meeting the Task Force reviewed the current Framework 

document with the aim of ensuring that it would establish principles and concepts 
upon which the International Educational Standards would be developed and 
provide a foundation to define what the accountancy profession will look like in the 
future. The Task Force wants not only to obtain the feedback to ensure coverage of 
key issues from members of the IAESB and CAG; but also, to obtain feedback on 
these issues from other interested stakeholders who would use the standards. As a 
result, the Task Force recognizes the need to consult widely with the public to 
obtain a better understanding of the issues. It was envisioned that this consultative 
process would be achieved by various approaches such as: in-person forums, online 
survey, and video teleconferencing. The Task Force has set out a draft project 
timetable for the project’s activities which considers this consultative process.  

 
8. The Task Force agreed that there was a need for a fundamental review of the 

Framework for the International Education Statements because of important 
changes that are occurring in the environment such as: changes to the accountancy 
profession as a result of member bodies including membership tiers (accounting 
technician, specializations), the changing roles of the professional accountant in the 
workforce, and an increasing demand for guidance and clarification of the 
International Education Standards by interested stakeholders.  The Task Force, also 
recognized that much of the information provided in the Introduction to 
International Education Standards, was now found in other documents published by 
IFAC and the introduction may no longer be needed. 

 
9. The Task Force focused its discussion on identifying and considering key issues 

related to the review of the Framework, as well as identifying opportunities for 
consultation with other interested stakeholders and the public. Much of the 
discussion was used to brainstorm issues and to develop questions that would 
provide additional understanding about the Framework’s purpose and content. The 
questions were developed using the following themes:   

 
i. rationale for the Framework (why);  
ii. target audience and interested stakeholders (who); and  
iii. content of the Framework (what). 
 
Appendix 1 summarizes some of the key issues relevant to the Framework through 
a list of questions. The Task Force would like to obtain IAESB’s feedback on 
Appendix 1 to assess whether the questions provide sufficient coverage of the key 
issues pertaining to the need to clarify the purpose and improve the content of the 
Framework. In addition the Task Force would like to obtain IAESB’s input on what 
should be the key questions/issues addressed to other stakeholders through a public 
consultation process.  

 
 
 
 



International Accounting Education Standards Board                         Agenda Item   6-1                          
June 2007 – Prague 

Prepared by: David McPeak (June 2007)             Page 4 of 7 
 
 

Consultation Process 
10. The consultation process would seek input and feedback from not only IAESB 

members, but also from other interested stakeholders. Examples of interested 
stakeholders are: member bodies, Consultative Advisory Group, educational 
institutions, education providers, continuing education providers, accounting 
associations, all IFAC boards and committees (including Developing Nations and 
the Forum of Firms), public accounting firms, business organizations in private 
industry, oversight bodies, and participants at meetings and conferences (e.g., Chief 
Executives meeting in New York, semi-annual AAA and IAAER meetings in San 
Diego).  

 
11. The primary vehicle for collecting information would be an online survey using a 

web-based survey package. This would enable wide distribution of the survey and 
enable efficient analysis of survey results. Other vehicles that are being considered 
by the Task Force to obtain input on the Framework include in-person and online 
discussion forums and video-teleconferencing.   

 
 
Project timeline  
12. The Task Force felt that because of the role, import and potential impact of the 

consultation process on the project, a complete and definitive project plan would be 
developed after the consultation process was finished. Recognizing the importance 
of the project and the need to maintain momentum, the Task Force is proposing that 
the consultative process to occur from November 2007 to March 2008 with a 
summary of the survey findings being provided to the IAESB at its June 2008 
meeting. As a result of the survey findings and the input obtained from the 
discussion on the survey findings from the CAG and IAESB, a first draft of the 
Framework would be submitted to the IAESB for the October 2008 meeting. A 
tentative timeline is provided in Table 1 which incorporates a public consultation 
stage in November of 2007. 

 
Table 1. Project Timeline  
SSttaaggee  DDaattee  
Consider Project Proposal and Appoint Task Force February 2007 
Task Force Meeting to Agree Major Issues Late April/May 2007 
IAESB Considers Coverage of Issues and Questions June 2007 
IAESB Task Force Meeting to Agree 1st draft of Survey Late August 2007 
IAESB Considers 1st draft of Survey October 2007 
Administration of Public Consultation Survey November 2007- March 

2008 
Task Force reviews Survey Findings April 2008 
IAESB Discussion on Survey Findings June 2008 
Task Force Meeting to Agree 1st Drafts August 2008 
IAESB Considers 1st Drafts October 2008 
Task Force Considers Revised Drafts November 2008 
IAESB Approves ED for Publication February 2009 
IAESB Considers ED Comments October 2009 
IAESB Approves Revised Framework for IESs February 2010 
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Action Requested 
The IAESB is asked to: 
 

(a) Review issues and questions presented in Appendix 1 and provide input to help 
ensure coverage of significant issues and questions is complete;  

(b) Review the project timeline considering the inclusion of a public consultation stage 
during the project; and 

(c) Identify any additional opportunities/meetings that could enhance public 
consultation.  
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Appendix 1:  Issues for IAESB Discussion  
 
Action Requested:  The Task Force would like the IAESB to review the following list of 
issues and related questions to: (1) obtain the IAESB’s input on what are the key 
issues/questions for which input should be sought through a public consultation process, 
and (2) help ensure that coverage of significant issues and key questions is complete. 
 
 
Section A.  Rationale for the Framework for International Education Statements 
 
At its February 2007 meeting the IAESB stressed the importance of addressing the public 
interest in the Framework for International Education Statements by developing and 
promoting measurable standards that, if implemented effectively, would help assure a 
sufficient level of competence and ethical integrity is attained and maintained by 
professional accountants worldwide. The Task Force would like to obtain IAESB input on 
whether the following question provides sufficient coverage of issues concerned with the 
public interest: 
 
1. What concepts and other information should be included in the Framework and the 

International Education Standards to ensure that they serve the public interest? 
 
  
Section B.  Target Audience and Interested Stakeholders 
 
Paragraph 4 of the Framework of International Education Statements indicates that member 
bodies are expected to comply with International Education Standards and the IAESB shall 
promote an understanding and acceptance of such standards and guidelines. The Task Force 
would like to obtain IAESB input on whether the following questions provide sufficient 
coverage of issues concerned with audience: 
 
2. The Framework and the International Education Standards currently are written to 

address and be implemented by member bodies. Should they continue to address 
only the member bodies or should the International Education Standards be written 
to an audience that includes other interested stakeholders? If so, identify who should 
be considered as interested stakeholders? 

 
Section C.  Content of Framework 

 
Delineation of the Accountancy Profession 
 
At its February 2007 meeting the IAESB discussed convergence of the International 
Education Standards and the implications for the Framework for International Education 
Statements. The IAESB identified issues for further discussion by the Task Force including 
the accountancy profession, the different roles of a professional accountant, and the use of 
membership tiers by member bodies. The Task Force would like to obtain IAESB input on 
whether the following questions cover these key issues sufficiently: 
 
3. What are the key competence areas of the accountancy profession and what key 

features distinguish professional accountants from other professions? 
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4. What concepts and other information should be included in the Framework to 
describe what are the capabilities and minimum levels of competence expected of a 
professional accountant? 

 
5. What concepts and other information should be included in the Framework to define 

the roles of a professional accountant?  What roles of professional accountants, if 
any, should be explicitly identified in the framework as falling outside of the scope 
of the IESs?    

  
6.  The accountancy profession already includes various membership tiers (e.g., 

accounting technician, associate accountant, professional accountant, and 
specialist). What concepts and other information, if any, should be included in the 
framework to address competence and qualification requirements for different 
membership tiers within member bodies? 

 
7. If “competency frameworks” are used by some member bodies to identify what 

competences students must demonstrate to obtain their professional qualification of 
professional accountant, what concepts and other information should be included in 
the Framework, if any, to address member bodies’ use of competency frameworks 
and their linkage to the IESs?  

 


