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Introduction 

The International Federation of Accountants (IFAC) mission statement is: 

 

“To serve the public interest, IFAC will continue to strengthen the worldwide accountancy 
profession and contribute to the development of strong international economies by 
establishing and promoting adherence to high-quality professional standards, furthering 
the international convergence of such standards and speaking out on public interest issues 
where the profession’s expertise is most relevant. 

 

In November 2003, the IFAC Council unanimously approved the IFAC Reform proposals.  
The objective of these reforms was to increase public confidence that IFAC’s activities 
were responsive to the public interest and that IFAC was developing high quality standards 
in the public interest. The proposals provided for a more transparent standard setting 
process, greater public and regulatory input into the standard setting process, regulatory 
monitoring, and increased dialogue between IFAC and the regulators and public interest 
oversight.    The reforms were accomplished through the establishment of several new 
structures, including the Public Interest Oversight Board (PIOB), the Consultative Advisory 
Groups (CAGs) for each of the public interest standard setting areas and the establishment 
of the IFAC Compliance Program.  All of the reform proposals have now been 
implemented within IFAC. 

 

However, since the implementation of the reform proposals, IFAC has faced questions from 
the public about how it serves the public interest as stated in its mission statement. As a 
result of these questions, IFAC is seeking to more clearly define and articulate how it serves 
the public interest through the development of a public interest framework. 
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The Proposed Public Interest Framework 

IFAC recognizes that there is no widely accepted definition of “the public interest” or a 
widely accepted method to approaching and assessing what actions are in the public 
interest.  It also recognizes that the public interest changes over time in response to changes 
in the environment and changes in the information available on which to make decisions. 
Taking into account these difficulties, IFAC is developing a principles based framework to 
approaching the question of what is in the public interest. 

 

The objective of the framework is to provide a way for IFAC to consistently approach 
public interest issues using a common methodology but without pre-determining whether a 
particular action might be in the public interest.  The framework is forward looking in 
recognition that seeking to act in the public interest is an attempt to move from the present 
to an improved future state; to make things better than they were previously.   

 

The proposed public interest framework consists of four inter-related elements as follows: 

• Definition – a set of public interest objectives for each IFAC work area that will be 
used as operational approximations of furthering the public interest 

• Analysis – an open and evidence based approach to making decisions that takes into 
account the needs and the impact on various stakeholders including the costs and 
benefits of proposed actions 

• Due Process – an open and transparent process that provides the public with 
opportunities to have input into the public interest decision making process. 

• Evaluation and Review – an open and evidence based approach to reviewing past 
decisions  

 

These four elements describe the process that would be used by IFAC to decide if an action 
is in the public interest. 

 

The definition element will contain objectives that describe the purpose of IFAC’s public 
interest activities and what IFAC is trying to achieve by acting in the public interest. The 
objectives will allow IFAC to judge proposed actions against their ability to help IFAC 
meet the objectives and serve the public interest. 

 

The analysis element will contain a methodology for making decisions.  To act in the public 
interest IFAC considers that the public needs to have an understanding of the basis for the 
decisions that are to be made.  This includes information on why action is to be taken, the 
anticipated impacts and costs and benefits of the action and any trade-offs involved.  

 

The due process element will contain a methodology for seeking public input into proposed 
actions.  IFAC considers that to act in the public interest, the public must have the 
opportunity to be informed and consulted about actions which may affect them.  The views 
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of the public gathered through a consultation process would then be included in the decision 
making process and taken account of in the analysis element of the framework. 

 

The evaluation and review element will describe how IFAC revises past decisions.  Actions 
may or may not have the impact that was anticipated and in addition, changes in the 
environment can make past decisions obsolete or unhelpful.  Evaluation and review is 
therefore necessary to ensure that past actions continue to be in the public interest. 

 

Taken as a whole the framework will allow IFAC to communicate what it considers to be 
“in the public interest” and why; to balance and trade off the needs of various stakeholders 
and the costs and benefits of various actions; to receive input from the public on their views 
and to incorporate this information in decision making; and to be transparent about the 
decision making process that was followed and the rationale used in making a decision that 
is in the public interest. 

 

 


